Site Visit report of Shikshana Vahini Project in Heggadadevanakote district of Mysore, Karnataka. 

Date: 30 April 2004

Volunteer: Shrinidhi Ambinakudige

I was intended to visit the project on 27th of April, however, project staff suggested me to visit on 30th as the election was scheduled in the area on 28th. So, I went to Sargur, the place where Shikshana Vahini office is located, on 30th of April. I took 9 ‘o’ clock bus from Mysore to a place called ‘Hand post’ and from there I took another bus to Sargur. From there, I took an autoriksha to Shikshana Vahini office located in the premise of Vivekananda Memorial Hospital. I met Ms. Mamatha – coordinator of the Shikashana Vahini. She introduced me to Dr. Balu. Balu was busy and had to attend some patients, so, he asked me to continue conversation with Ms. Mamatha and other staff of the project. Mamatha took me to meeting room/ seminar hall, where I was shown the documentary that showed the activities of the Vivekananada Youth Movement (VYM). VYM’s main activity is providing health care facilities to tribal and non- tribal local people for free and reasonable prices respectively. Documentary covered mainly the health related activities of VYM. Documentary was excellent  and helped me to understand the history and activities of VYM. Documentary also covered one of its activities- education, ie., the school run by the organization for tribal children and the mobile school. The school for tribal children is located around 30 km from Sargur, in a place called Hosalli. I had an opportunity to visit this school later in the evening. However, this school activity is not a part of Shikshana Vahini. Documentary also did not show Shikshana Vahini’s activities. 

Through out my visit to Shikshana Vahini, along with Ms. Mamatha, Mr Rajendra Prasad and Mr. Sathish, were present and were providing me the details of the project. I preferred not to use the questionnaire in the beginning. Since I read the questionnaire before, I framed my question in an open-ended format and made sure I got all the information. 

Documentary: From the documentary I was shown, I could collect following information about the organization and its activities

Health:

H.D. Kote taluk is predominantly tribal area, mainly Kaadu Kurubas, Jenu Kurubas and Yaravas reside in the taluk apart from non-tribals like lingayat and Okkaligas. In the year 1960 the Kabini dam submerged a large area of land that led to rehabilitation of people to other areas with in the taluka. Generally this area is very backward. People in the region had no basic facilities like health and education. In the year 1984, a group of young doctors decided to open a hospital and help this tribal population. The group wass headed by Dr. Balu. As a result, today a well-equipped Vivekananada hospital is available at Sargur. This hospital has a good network. There are general and special wards, treatment is free for tribal people and is subsidized for local people. There is a mobile hospital that goes to each tribal haadi (local name for tribal settlement) for regular check up. Hospital is also equipped with ICU, OT, X-ray, and dental care facilities. Main focus of the hospital is gynecology and child care. Apart from these, hospital also has telemedicine facility with hospitals in Bangalore. Library and training facilities are also available. Hospital conducts awareness programs 4 days in a week through street plays on subjects like sanitation, HIV Aids etc.  There is an Ayarvedic hospital in Kenchanalli village. 

Education:

There is a mobile school that goes to mainly places where schools are not available and it also concentrates on school drop out children. Teachers in mobile school are mainly from tribal communities. Documentary showed a school teacher - Maari, she is a tribal and was once dropped out of the school and was encourage to come back and now she works a teacher in mobile school. Documentary also highlighted the achievements of the tribal school located at Hosalli village. This school is only for tribal children and is located in side the deep forest. The school is very innovative. There are 2 hostels for children one for girls and one for boys. I also visited this school in the evening. Hostels are well equipped. There is a very good dining room and a kitchen. 300 students are accommodated in 2 hostels and there are about 150 non-hostellers. Every student including non-hostellers is given food in the afternoon. Hostellers are given 2 meals, breakfast and coffee-sack in the evening.   School is well equipped. To begin with, there is open theater class room (with out walls) for 1st standard children; this is to make sure that they feel at home. For higher grades, classrooms are more equipped and have benches and desks. School has a very good library. There are chemistry, physics and biology laboratories. School allows children from other schools also to use laboratories. Notice board on the school indicates the superb performance of the children in various grades. There is a display of trophies and cups won by the children in various competitions and sports. Over all this is very good school and I envy for not going to such type of school when I was a kid. 

This report on Hosalli tribal school is based on both documentary and my personal visit. When I went there, there was summer camp going on for tribal children who wish to join the school in the coming academic year. This is an activity that introduces kids to the school environment. Summer camp also had some current students. 

 Shikshana Vahini Project: 

Though the Hosalli School is very impressive, this is not a part of Shikshana Vahini project (here after referred as SV), for which Asha has funded. Mamatha and her team Rajendra Prasad, and Sathish, briefed me about Shikshana Vahini project and its progress. After watching the documentary, we went to villages where Mamatha and her team has arranged meeting with School Development and Monitoring committee (SDMC) members and youth volunteers who were trained by Shikshana Vahini. We went these villages by Viekananda Hospital vehicle. Mamatha and her team gave me the picture of how Shikshana vahini works.  

Shikashana vahini have following objectives,

· To make education a community movement

· To increase the role of children in Education

· To encourage parent & public involvement in the government schools 

· To ensure that all children enroll and complete the primary school. 

· To promote gender equity issues 

· To strengthen decentralized systems of school management through School Development and Monitoring Committees

· To promote volunteer-ship among youths.
· To support & speak on behalf of children in the schools & community & before governmental bodies and other organization that make decisions affecting children
SV is concentrating on sensitizing the community by giving training and organizing motivation camps for youth and SDMC members so that they can take interest in the school activities. SV believes that sensitizing community will help to reduce the child school drop out rate and will help in improve the learning environment in the school. 

History of Shikshana Vahini

Shikshana Vahini started its activity by sending teachers for one year  to Ashram school – run by social welfare dept – that are only for tribal students, as there were lack teachers in these schools. Block education officer (BEO) suggested SV to adapt schools, and SV also felt that is good suggestion and adopted 28 schools. In those schools they started interacting with the local community and motivated them to involve in school affairs. 

However, they found that this adoption is not working well as they do not have any control over the education system – then they spoke to Mr. Baligar who was commissioner and told him that they want to work as a partner not as an outsider. He encouraged the idea. They entered in to a partnership agreement with the 28 government schools under the new government initiative. Based on 28 schools experience-- they found that teachers are not regular, system is highly centralized and there is no good learning environment for children. Initially working with the government as a partner was a problem – because the government  employees and the officials thought that SV is provoking the community against government officials and teachers. Now according to Mamatha situation has improved a lot.

Today, SV covers all 321 schools in HD Kote taluka. There are 18 High Schools 118 Higher primary Schools(HPS) and 185 Lower Primary Schools (LPS). There are few private schools also. Government in last few years started LPS in 2-3 km radius, to help small children who cannot walk long distance. Every school has 10- 25 students. In HPS, number of children is more per  school as the number of schools itself is less compared to LPS and number of teachers also less in HPS. Private schools are not much different than government schools according to SV. Many are private schools are English medium schools. 

SV in order to improve the school environment and community involvement concentrated working with School Development and Monitoring committees (SDMCs). In the new initiative of the government of Karnataka, SDMCs were created and given powers such as power to sanction leave for teachers, say in spending the money allotted for school, deciding the local holidays for local festivals etc. SV’s role is to strengthen SDMCs by giving them training to make them understand and properly carry out their powers and duties. Whenever there are any incidents of child punishment and child abusement – SV works on behalf of the child. SV also promoting learning activities, and network with the Gram panchayat – to properly use the fund. Another important activity of SV is to conducting youth empowerment camps.

Is there any significant changes in community involvement in School activities after the these training programs?  According to project staff themselves, it is very difficult to evaluate. Their perception is that the training has not made a major break through so far. They think it is a long-term process. SV conducted several training programs such as English teaching training, Science teaching training, etc. They also conducted health check up program in 121 schools. In the future, they are planning to promote taluk level federation of SDMCs, now they think SDMCs are not empowered enough yet to form a federation. 

Last year – SV conducted science fair – in every high school in the taluk. Experts gave training to children but children did all activities. They have video of the science fair, unfortunately I didn’t had time to watch it. 

SV is also trying to involve college students by giving career guidance and involving them as volunteer in their villages. This according to Mamatha will help to reduce the drop out rate in colleges. Saturdays and Sundays they can work in the village. Rajendra Prasad told me that in many cases girls dropout from school/college once they ‘mature’. This according to him could be avoided by involving them in volunteer activities and training. This year - SV started going to high schools and advising teachers about handling children’s adolescence issues. They are also providing guidance to boys and girls in high schools to properly communicate their problems to their teachers and parents. 

SV wants to move its office to HD Kote. Currently they are in the Vivekananda Memorial Hospital building. They think having their own building would help them to provide frequent training to teachers, and since HD Kote is the taluka head quarters, it would be easier for teachers and SDMC members to travel.  

All the above information I collected by talking to SV team while traveling to villages to meet SDMC members and youth who were trained by SV.

Machanaikanahalli Village:

We went to Machnayakanahalli village--  to interact with both trained SDMC members and non trained members. When we went there, Sathish – organizer of the SV, had asked SDMC members to spend some time with us. We could meet only 2 members. Timing was once again bad, as there was rains in that area two days before my visit, all farmers were busy sowing seeds. When we went there, there was only one member present, and the SV organizer went to another SDMC members farm and requested her to come. So totally we had two SDMC members of which one was trained by SV. 

According to these two members, before SDMCs were created, head master of the school was to select school committee members and in some cases meetings would not have been conducted. Head master would send the meeting note book to committee members’ home and get their signature. Now SDMC members have only one-year term as compared to 3 years earlier. There are 9 members in each SDMC. According to new government scheme ‘Savashiksha abiyana’ – SDMC has power to create infrastructure for the school. Schools will be given money for toilet construction and compound construction, creating drinking water facilities etc. According to SV staff in many cases money has been misused. Now, headmaster and the chairman of SDMC have joint account where all the funds will be deposited.

SDMC members informed me that there are 2 teachers and about 50 students in the school. School has up to 6th standard. Male member of the SDMC who was present there said that he attended the training provided by SV. However, he had least information about the SDMC, and he could not recollect how much money SDMC has in its account. He remembered that SDMC has spent Rs. 1000 for providing tap water. Head Master and chairman did all the work; members were not involved in of the activities. He also said only 4-5 members out of 9 attend SDMC meetings. He said in the training, awareness was given about SDMC members’ powers and duty. This is a typical example of how information gathered during training program was not used in SDMC activities by this member. Even though he was made aware of his duties and power, he preferred not to actively involve in SDMC activities. He said that the head master and the chairman carry out all the activities. My guess is that since he said to me that he is illiterate, he had some kind of hesitation to actively involve in activities of SDMC. He said he has complete faith in Head Master and the Chairman of the SDMC. 

I seriously felt that the training program was not very effective at least for this SDMC member.

Parvathamma – the other member who was present at that time said she attended all SDMC meetings. She was not trained by SV. She had more information about SDMC and its powers and duties. She said holidays are decided by SDMC. Last year they conducted class on Sunday and gave holiday for village festival. She also said that SDMC sanctions leave for schoolteachers. When she was giving this information, other member was agreeing to everything she said.

The school building was very near to where we were having conversation. School looked pretty good and neat from the out side and I couldn’t visit inside as there were no keys and since it was summer time, school was closed. There were few children hanging around, I tried to speak to them, most of them were very shy and only one girl said her name and disappeared. 

SDMC members and other villagers said mid-day meal scheme is working very well. Women SDMC member said her children are not going to school. Then I was wondering how come she became member of SDMC. She said her grandchildren are going to school. This is another breach of rules because only parents of the school going children can became member of SDMC. 

This made me feel that at least in this village SV has not properly given awareness about the SDMC membership rules.

I felt that in next academic year, SV organizers should make sure to visit all schools in their area (Mamatha told me that each organize has about 20 schools to cover) and make sure membership rules are followed. And I also suggest that the organizer should attend at least one of the SDMC meetings in the beginning of the year and gave them awareness about their powers and duties. Since not all members will attend training programs, this will help to cover 100 per cent members. This will also help the organizer to tell about SV and its activities to SDMC members. I think SV should consider this very seriously.
Empowering youth in Machanaikana hally
SV also conducted youth empowerment camps. Five youths in this village have attended youth motivation camps by SV and are working as volunteers in the school to teach craft, arts, singing, cleanliness, sports and moral issues. We met one youth by name Manjunath. He was sowing cottonseeds in his field. Though he was very busy, he was ready to spend some time with us as he had very high regards for Vivekananda Movement and their activities and he himself is influenced by Swami Vivekananda and Mahathma Gandhi. He appreciated SV’s training program. He teaches moral issues, general cleanliness to schoolchildren. He said he goes to school to teach once in two weeks. He is a BA graduate and looks like he takes his work very seriously. He said SV training programs are very good and suggested that they should train more and more youth. He also said there are some more youths in the village who are interested to get trained by SV.  

After meeting Manjunath, I had no doubt that SV’s motivation camps are influencing more and more youth and are more successful than SDMC training programs at least in this village. 

I came to know about a very disgusting thing in this village, i.e. Child labor. Recently a boy has been sent to Mangalore to work in some home. A local person said that each child get around Rs. 500/600 per month. Totally there are about 7-8 children sent to work from this village. SDMC has requested parents to bring back the child who has been sent to work recently. I felt SV has to take this issue more seriously and impart this in their training program.

Hirehalli haadi

After visiting Machanayakanahalli, we went and had lunch in a hotel in a nearby town. Then we went to another village called Hirehalli haadi. This is a predominantly tribal village. All people in this village belong to Kaadu Kuruba tribe. We met Mr. Kushalappa, SDMC chairman. He was looking after his sheep in near by field. We invited him inside the van and spoke to him about school activities in his village. Then we went inside the village and visited the school. He said he had education up to 5th standard. He also said no one in his village has studied more than 7th standard. The SV organizer who joined us on the way knew Kushalappa, and said he takes extra care about the school in his village and I also felt same thing. Kushalappa was also attended training program conducted by SV. He said that training program was very useful for him. 

Kushalappa said that his school received Rs. 25,000 so far for compound construction from the central government and still 25000 has to come. Compound construction contract was given to MYRADA an NGO working in this area. He said that was a wise decision because MYRADA agree to invest extra amount required for construction. We visited the school, and I was so surprised to see a very good compound around school. School has also a very good toilet and water facility. School looked clean and tidy. However, Kushalappa’s concern was that the tribal children are not interested in education; they always try to avoid going to school. He said there are two teachers in the school and they work very hard. He said since most of the parents are uneducated, they are not insisting their children to go to school. They do not see that education is an important issue. This was a sad thing that even though there are good teachers and good infrastructure, children are not properly motivated to go to school. He said that once in while teachers call parents meeting to tell the performance of the children. Since parents also know that their children are not attending the school regularly, they just appreciate teachers’ effort and leave. Kushalappa also said that only he is actively involved in SDMC functions, and other members are not even bothered to ask about the SDMC functions. 

Once again SV has to take care of these issues. In this village SDMC chairman is very active, but other members are not aware of their powers and duties or they are not interested. As I said earlier if SV organizer attend SDMC meetings and or meeting SDMC members individually and make them aware of their powers and duties, will be more effective.  

After this village we went to visit Hosalli tribal school about which I have given detailed report in the earlier section of this report.

Over all Shikshana vahini is doing very good job in this backward area. Project staff is very enthusiastic and well aware of various problems and issues in this area. Though it is very difficult to assess the result of SV activities, it is clear that it has some positive influence on the school system in this area. However, I feel if they consider various suggestions I gave in this report they could reach more people and achieve more success in their effort. 

I should also mention that timing of visit was not very good. All schools were closed for summer vacation, so I could not talk to teachers and students; and attend the SDMC meetings or sit in one of the volunteers classroom. Though this visit had all these draw backs, I felt Shikshana Vahini is doing there best to improve the schooling in this area.

I highly recommend this project for continuation of funding. 
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