Report of Shikshana Vahini program for the period April 2004 to October 2004.

Goal:  To improve the quality of education in H.D.Kote taluk, Mysore dist, with special focus on girl children for the age group 6 to 18 years.

OBJECTIVES:

· To make education a community movement

· To increase the role of children in Education

· To encourage parent & public involvement in the government schools 

· To ensure that all children enroll and complete the primary school. 

· To promote gender equity issues 

· To strengthen decentralized systems of school management through School Development and Monitoring Committees (SDMCs)

· To promote volunteer-ship among college students .
· To support & speak on behalf of children in the schools & community & before governmental bodies and other organization that make decisions affecting children

The project strategy is based on the following principles: 

· Local residents, non-government organizations and local Community based organizations (CBOs) are considered as possible equal partners for the development of common approaches to the problems of their communities, 

· Using of the power of volunteerism in the process of education and solution of the local problems
Activities: 
· Strengthening the School Development and Monitoring Committees (SDMC) & Student parliament committees. 

· Identifying active youths & promoting them as agents of change in order to promote learning activities in schools and villages 

· Networking with Gram panchayats, School Development and Management Committees 

· Strengthening SHG’ s for women & other community based organizations to help them play an active role in development of schools.

· Organizing training and guidance program for teachers and educational officers  

· Facilitating provision of health care services to all the schools with special emphasis on visual, hearing and physical disabilities.

· Forming and empowering of federation of School Development and Management Committees at taluk level

· Initiating a newsletter to disseminate messages and issues related to education.

· Encouraging parents to actively participate in school development activities.

TARGET GROUP:
CHILDREN

                  

S.D.M.C   MEMBERS               

   

                   

SHG WOMEN

                                            TEACHERS  

GRAM PANCHAYATS 
MEMBERS 

                  

COLLEGE STUDENTS           

Brief summary of Activities done from April   2004 to Oct 2004 .

1. Life skills sessions conducted for high school children .
2. Series of workshops and meetings conducted for SDMCs.
3. Science fair was conducted at Hommaragalli & Thumsoge High schools .
4.  66 Workshops and 52 meetings focussed on gender inequity issues for  Self-help groups of women.
5. Subject related training programs for High school teachers and Nali kali training for primary school teachers were conducted .
6. Networking with department of education and  other private organisations in the field of education . 

7.  2 Craft camps were organized for ashram school children. 

8. Orientation and training conducted for newly appointed staff on Community mobilization.

9. Conducted a study on dropouts in high schools.
1. SCHOOL DEVELOPMENT AND MONITORING COMMITTEE (SDMC)

Meetings for the formation  of SDMCs:

SDMCs of the government schools completed 3 years tenure and they have been reconstituted in the months of July and August. The schools were directed by the government  to so reconstitute the SDMC’s as to fulfill the requirement of active participation of the community in the school administration. ShikshanaVahini team participated in this reconstitution in about 60 percent of schools and has facilitated  in selecting members with good track records of participation in the  monitoring  of the schools.

Individual house visits:
Visits to SDMC members houses have been made on a regular basis. 1090 SDMC members have been met during such visits. During the individual house visits, the team : 

· Motivated  active participation of SDMC members in the activities of the schools.

· Focused on the regular attendance of all the members in the SDMC meetings 

· Members were sensitized about  the problems and shortcomings in the schools.

· Collected the opinions of teachers and SDMC members .

· Action initiated regarding school drop outs.

· Sensitized about the powers and duties of SDMC members.

SDMC workshops and meetings: On 14.08.2004, a one day  State Level Conference was held at the National Law College, Bangalore to deliberate on the adverse consequences of interference by the MLA  in the schools. Presidents  of SDMCs from various districts of the state participated in this Conference. It was resolved in this conference to impress upon the governments to withdraw the circular, which facilitated legislators’ interference in the school activities.

As per the resolution of the conference, a letter was addressed to Sri Dharam Singh, the Chief Minister/ requesting him to constitute SDMCs to inspire the community participation in the school activities as per the recommendations of Education Committee headed by Dr. Rajaramanna. The State Level Conference criticized the attempt to politicize the school development activities at a time when the SDMCs were performing well.

A new circular dated 7th August has been issued seeking to reconstitute these committees at a time when these SDMCs were winning the trust of the  people. This is violation of the recommendations of Dr. Raja Ramanna Committee, and opens up the scope for party politics in the school activities. This will destroy the serene atmosphere of education in the schools. Therefore, the conference demanded that the recommendations of the Education Policy-Planning Unit of Education Department made on the basis of the collaborative findings of the Center for Child and Law of the National Law College be implemented. It was resolved to warn the government through this letter that if it does not implement these recommendations then an intensive movement would be launched.

Renowned literature Dr. U.R. Ananthamuthry, Dr.Niranjanaradhya, Ms. M.R. Mamatha of Shikshana Vahini, Presidents of various SDMCs from different parts of Karnataka and several other prominent personalities participated in this conference and recorded their views.

One day workshop was organized by Prajayatna, an NGO in Mysore to discuss the pros and cons of the government circular dated 7.8.04 reconstituting SDMCs. Educationists , representatives of various NGOs, SDMCs representatives ,writers and journalists participated in this workshop. The workshop deliberated on the issue at great length and resolved as follows:

1. Since the recent circular of the education department relating to the reconstitution of the SDMC’s violates the basic objectives of the SDMC’s viz’, people participation in educational activities and decentralization, it was unanimously resolved to oppose this circular.

2. Upholding the recommendations of the Education Task Force and the findings of the study by the National Law University (in collaboration with DSRT) it was resolved that there should not be any political interference in the constitution and management of SDMC.

3. It was resolved to impress upon the government to retain the original structure of the SDMC.

4. Since the process of decentralization is taking deep roots in working of SDMC, it was resolved to pressurize the government to strengthen this process rather than taking any step which would weaken it.

5. It was resolved to pressurize the government to take up the steps at the state level, like publicity and public contact programs to enlighten the public at large with the importance of direct public participation and decentralizations in the education activities. It was also resolved to pressurize the government to hold wide consultation with educationists, public, experts, and the interested groups before embarking on any fundamental change in the basic structure of SDMC.

6. Since the circular intending to reconstitute the SDMC contravenes the constitutional and legal provisions as well as the state policy relating to decentralization, it was resolved to take every possible step to oppose it.

Formation of Taluk level SDMC federation:
A workshop was organized to debate on the issue of selection of SDMC presidents by the legislators(MLA). Presidents and headmasters of 80 SDMC’s of H.D Kote Taluk participated in this workshop. The consequences of political interference in the working of SDMC’s were deliberated upon in this workshop and it was resolved that if these were to be any kind of political interference in the selection of chairpersons of SDMC’s, then it should be condemned. 

The pros and cons of the interference of the elected representatives in the reconstitution of SDMCs were deliberated upon. Since the recent circular of the education department was in conflict with the basic objectives of election by the parents’ representatives and the process of decentralization, it was unanimously resolved to oppose it.

The workshop concluded with a resolution that a public awareness campaign to enlighten the public about the importance of the direct participation of local communities in the working of the schools would be conducted and a coordination committee to facilitate this should be constituted.   

Visit to Model Schools 

235 Members and secretaries of SDMCs from  160 schools were taken on a visit to model schools in Kempamma Hosur and Mudala Kuppe in Hunsur taluk. The main purpose of such visit was to sensitize the Members and Secretaries with the working of model Schools and to encourage them to motivate the Community to transform their own Schools into model schools.

	Sl. No.
	Date
	SDMC

members 
	Teacher 
	Place

	1
	     28.07.04
	   16
	    17
	Mudale kuppe and Kempamma hosur

	2
	     30.07.04
	   16
	    13
	Mudale kuppe and Kempamma hosur

	3
	     05.08.04
	   17
	    25
	Mudale kuppe and Kempamma hosur

	4
	     11.08.04
	   20
	    30
	Mudale kuppe and Kempamma hosur

	5
	     18.08.04
	   20
	    30
	Mudale kuppe and Kempamma hosur

	6
	     20.08.04
	   13
	    18
	Mudale kuppe and Kempamma hosur


2. Organizing training and guidance program for teachers :
Shikshanavahini, in collaboration with the Department of Public Instruction, has been endeavoring in regular up-gradation of the quality teaching standards, activities to enhance teaching capabilities. Continuous  meetings and discussions with Maimunnisa Begum, Block Educational officer and Mariswamy, Block resource coordinator of H.D.Kote taluk, were held and a detail plan was chalked out. Preparation of suitable learning materials for new lessons  to be taught, and teaching  the students as per their learning interests have been the issues of deliberation and concerns with high school teachers.

The modified syllabus with new lessons and extension of old lessons  was discussed. Therefore, one-day workshop was conducted in the subjects of Kannada, English and Social science . The problems faced by the teacher were identified by teachers themselves and formulated the solutions to these problems. Department of education  requested  Shikshanvahini to organize workshops and  seminars at different intervals to help teachers to identify problems in teaching methodology.

Details of workshops held in the month of September for High school Teachers. 

	Sl. No.
	Date
	Subject
	No. of teachers  participated
	Place of workshop

	1
	  08.08.04
	Mathematics 
	            32 
	BRC Center, H.D. Kote.

	2
	  08.08.04
	Science
	            20
	BRC Center, H.D. Kote

	3
	  09.09.04
	Social science
	            29
	BRC Center, H.D. Kote

	4
	  15.09.04
	English
	            23
	BRC Center, H.D. Kote

	5
	  15.09.04
	Kannada
	            22
	BRC Center, H.D. Kote


Nalikali Workshop for Lower and Higher Primary Schools teachers:

Nalikali training  was introduced by the Government of Karanataka , initially in 270 Schools of H.D. Kote Taluk of Mysore district. This  learning model  is joyful and helped in retaining the children in the school. Series of workshops were conducted for lower and higher primary School teachers . The objective was to facilitate multi dimensional joyful learning. Since 72 teachers trained under Nalikali programme were transferred and new teachers were deputed in their places to conduct the classes, training for 60 such new teachers was organized.  Shikshanavahini participated in the monthly meetings of the teachers and ideas were  exchanged on academic matters.

	Sl. No.
	Standard
	No. of teachers participated
	Period of workshop


From              To

	1
	Ist Std
	60
	26.07.04    1.08.04

	2
	IInd  Std
	60
	20.09.04    27.09.04

	3
	IIIrd Std 
	60
	5.08.04      11.08.04


Teachers Meeting

	Sl. No.
	Date
	Place
	Subject
	No. of Teachers 

	1
	18.06.04
	Anthara santhe
	To bring back School dropouts.
	50 

	2
	18.06.04
	Saragur 
	About School drop outs.
	103 

	3
	18.06.04
	Madapura
	About academic policy 
	45

	4
	21.06.04
	Annuru 
	About school admissions
	30

	5
	21.06.04
	M.C.Tholalu
	About trimester scheme
	25

	6
	22.06.04
	Anagatti 
	About gender issues
	12

	7
	22.06.04
	Krishnapura 
	Admission of school children 
	25

	8
	22.06.04
	Beechanahalli 
	Admission of school children
	50

	9
	23.06.04
	Hirehalli
	Preparation of question paper 
	26

	10
	23.06.04
	Madapura 
	Trimester scheme 
	25

	11
	23.06.04
	Savve  
	About school dropouts
	26


Teachers  day celebration:  As a part of 5th September  teachers day celebration, cultural and sports activities were conducted to recognize the talents in teachers. Prizes were given to the winners in these programs.

Under the changed circumstances, the teachers, in cooperation with the SDMCs, are involved in the development of basic facilities, admission of children, improving attendance position, conduct of extra classes, impressing upon the parents to pay attention to their children, hygiene and regularity in class attendance, etc.  

Teachers have realized the changed opinion of the community about them. Further steps are being taken to encourage the community to participate in SDMC and parents involvement in school development. There has also been continuous pressure on the taluk & district administration  to reduce the teacher-student ratio.

3.Strengthening SHG’ s for women & other community based organizations to help them play an active role in development of schools
In these SHGs groups , issues such as gender discrimination  and representation,  academic progress, education of girl child, attendance in the school, gender sensitization, mother’s  role as teachers,  and role of women in SDMC’s were discussed.

A total of  66 workshops for 1405 women  on the above issues were  held and 52 meetings covering  870 women  were held on the above topics and in all 870 mothers have been sensitized on the above issues.

	Total number of workshops held
	No. of mothers participated
	Total number of meetings held
	No. of mothers participated

	66
	1405
	52
	870


 Changes  noticed through these interactive workshops were: 
· Women aware of the  gender discrimination at home and in schools 

· Mothers realized the  importance  to educate  their children.

· Women  visit the school and enquire about the performance of their children.

· Women are getting enrolled as members of SDMCs.

· There is an attempt  to provide conducive study atmosphere at home to their children.

· They have realized the after effects of  sending their own children to fetch harmful products such as Beedi, Cigarette, and liquor.

· Now they pay attention and spend sometime  with their children teaching songs, old stories and solving riddles.

4. Life skills program for  High School  Children:
Children in teens do possess the maturity of mind to identify a given situation, to understanding various angles of that given situation, and to examine the advices given by others. They are capable of developing their own skills, to decide on the alternative paths of life and to implement those decisions to make a living. These teens have to confront different situations and therefore these matters become very complex for them. Adolescent boys and girls face problems related to growing into adulthood, sexuality, problems relating to their own sexual transformations, their emotional ups and downs, and academic pressures. Therefore, to develop communication skills and decision-making, Life skill  programs were held in 16 government high schools. Training is provided through discussions and activities in these sessions.

1.Government  High School, Hommaragahalli.
Lady teachers of this school were finding it difficult to manage the teenage children and requested the staff of Shikshana Vahini  to counsel these children about behavior. Upon observation it was found that during class sessions, children used to walk in and walk out of the class room without seeking the permission of the teachers. They were making noise; they used to talk-back to the teachers and were obstructing the classes. Shikshana Vahini staff held classes once a week and impressed upon them the importance of education; the need of acceptable  behavior in the classroom and values in life. They are found to behave better in the classrooms during the conduct of classes.

2.Government  High School ,Saragur:

Teasing girls, ruckus in the classrooms, group-fights, absenting from the classes and going to movies were commonly observed in the school. After the conduct of weekly classes on life skills, the academic atmosphere in the school has substantially improved. The students are paying grater attention to their studies. Since there is a pre-university college in Saragur, it has been decide to provide such life skill counseling to the students of pre-university college also.

3. Government  High School ,Magge :

It was observed in this school that there was absolutely no system in place in the usage of toilets as there were no separate toilets for girls and boys. Everyone was free to urinate wherever he/she found inconvenient. This not only endangered the environment but also lead to indecency and indiscipline. Shikshana Vahini team counseled these students about the inconveniences caused by such behavior and also the bad name it brings to their school. Now it is found that these children are maintaining good behavior and hygiene in their school.

4. Government  High School ,Beechanahalli:

The student strength was high in this school and students were habituated in creating ruckus in the class. They were abstaining from the classes and used to loiter in the surrounding areas of the dam site. These children have been counseled about the need to posses life skills  and the need for good behavior in the classroom. Now it is found that the attendance has improved and students’ maintain discipline in the classrooms.

5. Government  High School ,Kenchanahalli:

Since students came from near by villages to the school they were found to abstain from classes and loiter about in near by areas.  Having identified these maladies of the students in this school, Shikshana Vahini group interacted with  them and stressed about the  need for acceptable  behavior in the classroom. Now it is observed that these children attend the classes more regularly and their behavior in the class-room has substantially improved.

6. Government  High School ,Saagare:

This school has more girl students than boys and yet due to indecent behavior of boys girls students were highly embarrassed and many girls even discontinued their schooling. Shikshana Vahini team had interactive sessions with students . The change is observed in the behavior of boys as they do not resort to teasing girl students now and a fear-free atmosphere is created by all the students.

7. Government  High School ,Antarasanthe:

Even through the strength of girl students were large the bad behavior of the boys had created an atmosphere of fear in the school, many students had left the school and many were absenting themselves from the classes. After counseling in Life skill sessions  by the Shikshana Vahini group, now it is observed that these students have started imbibing good behavior and have started attending school on their own volition.

Science Fair for high school children:

To imbibe scientific temper within the present limited resources and to provide a correct perception of science education both to the teachers and to the students of higher secondary schools, Shikshanavahini had been organizing Science Fairs for the last 4 years. This year, science fair was conducted at two places. Students themselves explained the experiments to other students. Here learning was exciting and joyful  for children.

	Sl. No 
	Date 
	Place 
	No. of students  participated
	No. of schools
	No. of experiments

	1
	07.09.04
	Hommara galli
	        1011
	     8
	    70

	2
	08.09.04
	Thunbusoge 
	        1110
	     5
	    72


5. Viveka career counseling and guidance center:

The following students were counseled and admitted to various courses in Mysore and Bangalore. 

	Sl. No.
	Name
	Name of vocational training
	Name of institute where training held

	1
	Chandru
	Computer
	ApsaNamma Mane, Bangalore

	2
	Pradeepa
	Electronics
	Apsa Namma Mane, Bangalore

	3
	Thayamma
	Computer
	Apsa Namma Mane, Bangalore

	4
	M. Suresh
	Driving
	Vijaya driving school, Bangalore

	5
	Naveen
	Driving
	Vijaya driving school, Bangalore

	6
	Murali
	Fine art
	Kala Niketana, Mysore 

	7
	Govinda
	Computer
	REDS, Bangalore

	8
	Ramu
	Computer
	REDS, Bangalore

	9
	Gowramma
	P.C.M.B
	J.S.S, Saragur

	10
	Kumara
	Clay modeling 
	Prabhu artisan center, Bangalore  


From April 2004 to October 2004 Activities Conducted

	Sl. No.
	Details of activities
	Total conducted
	No. of participants

	1
	SHGs workshops for women 
	66
	1405

	2
	SHGs meetings for women 
	52
	870

	3
	SDMC House visits 
	235
	1390

	4
	Life skills Sessions 
	Once in a week in high schools 


	3000 

	5
	Teachers training
	8
	306

	6
	Teachers training
	16
	200

	7
	SDMC meetings
	10
	340

	8
	Visits to model schools
	6
	235

	9
	Craft training to Ashrama school
	2
	178


6. Transformation in the Schools through the Shikshana Vahini Activities:

M.C.Tholalu Panchayat:
1.M.C.Tholalu

Shikshana Vahini organized a workshop for the SDMC’s coming under the M.C.Tholalu Grama Panchayath area.  All the members of schools of this area attended this workshop. The problem, in order of their priorities, were identified in this workshop. Realizing their responsibility towards the improvements in their schools they are attempting to address the problems in their respective schools. The SDMC members of M.C.Tholalu higher primary school along with community have got the area within the school compound cleared of the shrubs and growth of unwanted plants; with the collaborative effort of the department and the public have got the bordered-wire enclosure removed and have auctioned the removed materials, have now built a brick wall compound around the school, have provided for safe drinking water, and have provided the toilets within the premises of the school. Also it has solved the problem of shortage of classrooms by utilizing the cluster- resource center. The community is actively participating in all the activities. Having procured the land form the village for the school and built a very good building with the assistance of the department of public instruction, it has succeeded in getting a science teacher from the department, and getting the mathematic teacher on deputation from the neighboring Hosakote Primary School, and thus have solved the problem of shortage of teachers in science and mathematics.

2.Muguthana Moole 

Muguthana Moole is a most backward  village in the M.C.Tholalu Grama Panchayat area. There is a lower primary school in this village. The SDM C members have started taking interest in solving the problems of this school by realizing their responsibility towards the school after getting facilitated  by the Shikshanavahini team. Now they are motivated to identify the problems of the school and contribute their mite in finding solutions to such problems. Having first found out the causes for the students discontinuing the schools they have even succeeded in getting some of the teachers transferred out of the school and in getting new teachers deputed to this school. Then they have got the school area cleared of the weeds and succeeded in getting a compound around the school with the assistance of the education department. Now, students attend their classes without fail.

3. Doddabaragi

For quite a long time the school in Doddabaragi Village of M.C. Thalalu gram  panchayat was surrounded by heaps of debris and compost dumps. The members of SDMC and the villagers who participated in the Shikshana Vahini meeting discussed this problem. As per the decision of the SDMC now these debris and compost dumps have been removed. As there were only 2 teachers for the school student strength of 148, 60 villagers have submitted a written memorandum to the department; have arranged for the teaching by the youth of the village, and have sought to provide for teachers from MYRADA,an NGO . A compound has been built and drinking water facility is provided in the school. Youth have been asked to refrain form getting involved with the distribution of arrack. A library is provided for the children,and are eager to help the teachers. The women groups  and the youth associations are rendering substantial service to the village and the school.

4. Chennagundi Colony

About 28 families belonging to Kaadu Kuruba tribe who were uprooted from there moorings elsewhere are now settled in Chennagundi Colony of M.C. Tholalu Grama Panchayat for last several years. The school here has ½ acre land. There was only one room in the recently started school. There was only one teacher. Consequently the attendance at the school was very poor. The students attending this school could be considered as the first generation students. All the parents discussed in detail the problems confronting this school in a meeting held in the Community Hall. Having impressed upon the department the fact that they have difficulty in eking out food, they have succeeded in getting an Ashrama school to their village through a petition to the department. Now there are two teachers and have succeeded in persuading all the children to attend the school. Through Vidya Vahini mobile school program, SV  succeeded in bringing back the children to the mainstream .

Sagare Grama Panchayat 

5. Agathur 

The school at Agathur belongs to Sagare Grama Panchayat. There are 272 students and 5 teachers in this school. There are 4 rooms, one room is under repair, the playground area is very scanty, and neither there was provision for drinking water nor was there a compound. Students used to threaten to jump in to the canal if forced to study. In the workshop organized by the Shikshana Vahini for the SDMC’s these problems were raised and the department and the Grampanchayat were impressed upon to provide for the compound, drinking water and to repair the room. They were also advised to do the needful to this school. Now members of the SDMC confess that they have learnt to get things done through participation. Now SDMC members regularly attend the meetings. 

6. Sagare

There is a Higher Primary School and Higher Secondary School in Sagare. There were only two rooms in the Higher Secondary School building. The 9th and 10th classes were conducted in these two rooms and the class for 8th standard was being conducted in the premises of a temple besides the school. There was no seperate room for the teachers. Teachers were confronted with the arduous task of teaching students under these difficult situations. Even though the villagers and the members of SDMC were every day witness to these state-of-affair, they had not bothered to find any solutions to these problems. And even though there was a compound around the Higher Primary School premises as the gate was broken, school had become place for relaxation of villagers and the stray cattle. 

The SDMC was invited to attend the workshop. The members attended this workshop with a very casual attitude. Initially their participation in discussions was very low . But having observed the demands from members of other SDMC, Sagare SDMC members also requisitioned for 2 more classrooms, compound for the school, Toilets facilities, drinking water facilities. Thus, actively participating in the workshop these members have succeeded in getting these problems solved and additional facilities established in this school. 

Matakere Grama Panchayat

7.Kaadabegooru 

Kaadabegoore school comes under the B. Matakere Grama Panchayat jurisdiction. There is a higher primary school in Kaadabegooru and students from Kurnegaala, Kudige, Kudige Colony and Kaadubegooru Colony attend this school. The villagers around the village are involved in eking out living through labour. Lambani, Harijan, Tribals, Lingayat and Gowda communities live in this village. Even though this village is only 34 Kms from the Taluk head quarters there is no proper transport facilities. There was always shortage of teachers in this school, and as if to justify this it was very common that villagers were not interested in sending their children to school, they did not participate in any function of the school, and they were sending their children to earn wages as labourers and villagers preferred to retain children at home rather than sending them to school.

Now due to the relentless efforts of Shikshana Vahini and members of village and due to the educational programmes undertaken in the neighborhood such as SHGs  & community meetings, dialogue with the members of SDMC’s &  the villagers are impressed of the importance of educating their children and the future of dropouts. Having realized that it was not proper to allow the conditions of their school to continue as it was, the villagers joined hands to undertake measures to improve the school. They identified the dropouts and brought them back to the school. Land was procured as donation from land lord , Sri Dasegowda and built the school building. They have arranged for the accommodation  facilities for the teachers in the village itself. The shortage of teachers is overcome by procuring the voluntary services of the village youth. 

8. B. Matakere 

 There is a Higher Secondary School and a Higher Primary School in B. Matakere but the land surrounding the premises is in an uncared condition. Several academic programmes have been organized on this village by Shikshana Vahini. Further, Grama Panchayat Level meetings and school committee meetings have also been held here. In these meetings they realized that the school is an important integral part of their local society and therefore the community should give adequate attention to its development. The absence of playground for the school was quickly realized by them and they immediately put in their efforts to solve this problem.

The land besides the school which was originally allotted to the Health Department was reallotted to the school by the Panchayat. Half of  which was in inundulated form was levelled with the collaborative efforts and contributions from this village and the neighboring villages. With the financial assistance from the Grama Panchayat and the Myrada, compound which was essential to the school was also constructed. Further, with the active involvement of leaders of the village and Shikshana Vahini in collaboration with  Singapore International Foundation , this land was levelled. Play Slide  for primary school children was built, Merry-go-round; Kho-Kho, Volley ball, Kabbadi courts, Long jump pit, and 100 meter running-race track was made available to the school children. The existing toilets and building has been  repaired.

Hanchipura Grama Panchayat 

9. Dadadahalli

Shikshana Vahini observed that even though the people of Dadadahalli of Hanchipura Grama Panchayat were well-to-do , they did not evince interest in the school. Therefore, Shikshana Vahini arranged several meetings and training programs to generate interest in the academic matters among the villagers and successfully installed the feeling of ‘Our School’. Having realized this the elders and the youth joined together and determined to uplift the school. They revitalized the old boys association and night tutions was started. To overcome the problem of shortage of the teachers, they themselves came up to serve as teacher volunteers. Having observed all these developments, the elders of the village have decided to contribute for the construction of compound, drinking water facility, class-rooms, model kitchen garden as well as they are providing the necessary resources and facilities to the school.

10. Haleyooru

The teachers and the gram panchayat members who attended the  meeting at Hanchipura made a promise to develop the school. They got a barbed wire enclosure for the old school, and a new class room  for the school sanctioned and now both of these works have been completed. Now a compound has been built, drinking water facility is made available and a kitchen garden has been developed. The community has provided the furniture for the school. The members made it a practice to visit the school regularly and hold discussions with the teachers about the academic progress of the children. The SDMC  members acknowledge that the cooperation of the teachers in all the matter motivated them to get the work done.

Kallambaalu gram panchayat

11. Dadadahalli

 This village is within the jurisdiction of Kallambaalu Gram Panchayat. The higher primary school of this village is in a very pathetic condition due to the following reasons:

1. Teacher use to  travel daily from Chamarajanagar

2. Lack of community participation

3. Increase in  school dropouts

4. Class-room being in bad state

Because of all these reasons the growth of the school was highly restricted. Shikshana Vahini team conducted three community meetings. Later a SDMC was formed. Thereafter the villagers realized that the children are our future citizens and in this very meeting of SDMC, they decided to ban consumption of arrack and levied fines on the persons creating nuisance after being drunk. Then they levied fine on persons teasing the girls. Later they locked the school as a protest against shortage of teachers and forced the authorities to depute teacher to the school. They represented to MYRADA to provide teachers. Later ,they appointed a 10th pass girl from the village as volunteer  teacher in the school. In this way the members and the villagers joined hands for the  development of the school.

12. Kallambaalu
The higher primary school of this village possessed a compound for the school, drinking water facility and experienced teachers. Despite this, there was a large number of school drop outs. Here with the SHgs of women meetings and house visits and dialogue with some members, they were motivated  to strengthen SDMC in the development of schools. They got 11 school dropouts readmitted to the school. The community is now cooperating with the SDMC in every activity of the school.

13. Shanthipura
There is no bus facility to this school located amidst the beauty of nature. There is a higher primary school in this village with 184 students on roll. A land for the school has been donated by the villagers.

The school premises was used  for  cattle &  sheep grazing. Children were sent to labour  and  parents never attended school meetings and  did not have any respect for the school teachers and as a consequence the school remained underdeveloped.

After the house visits of the field workers, members of SDMC and after these SDMC and SHG meetings,  the environment in the school has got changed. Now there are flowers and vegetables in the school premises. Necessary rooms have been built. The SDMC succeeded in prevailing upon the villagers to refrain from leaving cattle/sheep into the school compound. Now they show concern for  teachers. In nutshell they are cooperating in facilitating better management of the school.

Hegganoor Panchayat

14. Kaatawalu
This is a village within the jurisdiction of Hegganooru Grama Panchayat and the school was managed well. The contribution of Madappa and of the villagers were commendable . However, the youths never participated in school related issues.. Therefore, a workshop for youths and community meetings were also held. This led to the establishment of a children’s reading center in this village. This was very useful in preparing a plan of action  for transforming this school into a model school. Accordingly steps have been taken to improve the physical environment, facilitating children to appear for  Navodaya entrance exam through night classes and extra coaching classes; provide incentives both for curricular and extra-curricular activities; by motivating the villagers with regular meetings and counseling the need to send this children to school without fail; building a compound, toilets, providing drinking water facility; to get 2 class-rooms constructed with Myrada grants; and to collect funds from the community to build one more class-room.  Now they have appointed local educated youths to teach in the school. 

15. Heggannoru 

There is a primary higher school, but due to the lack of unity among the teachers, low community participation, children dropping out of the school, and the irregular attendance of the teachers, this school faced lot of problems. Having observed this state of affairs, Shikshana Vahini held several meetings to iron out the differncences between the teachers and the community; house visits were arranged to invoke community participation and cordial relationship among teachers. From the funds of MYRADA, a compound wall was built and a kitchen garden was developed. Very recently a Hobli level sports competition was very successfully conducted. School dropouts have been re-admitted with house visits. 

16. Jakkalli:
Jakaalli village is located at the center of the crossroads of H.D Kote Handpost and Saragur main road. People here mostly belong to scheduled caste community and most of them are agricultural labourers. Villagers did not pay attention to the academic problems of the children. As a consequence of all this, either teachers did not attend the school or even if they attended they did not engage classes. 

Due to lack of interest the problems of the school remained unattended. There were teacher problems, problems of distribution of food, problem of grazing of cattle and sheep in the school premises. There were difficulties in tracing people due to the scattered location of class-rooms and the village youth involving in betting at prominent places of the village continued to plague the school. Through a Hebbalkoppe Panchayat level meeting the members of the school committee, self help group and house visits the people were sensitized the need for improving the condition of the school. Consequently the community, women and the members of the school community have started to discharge greater responsibility in school development.

Now the teachers are regular in holding classes, parents are evincing greater interest in the academic performance of their children and there is progress in the quality of learning. Earlier even though the problems were known, people were not aware of how to get them solved. Now they know whom to meet and how, how to get things done and the community is taking interest in solving the problems.

Such a keen interest in the matters of the school shown by a community, which is economically and socially backward, certainly is a ray of hope in the whole process of development.

17. Kulya:

Kulya is a rehabilitation village. There is a lower primary school with 70 students in this village. For want of building the school is being run in government built 10ft  X 20ft  Maramma temple premises and in a 15 X 20 community building. One is compelled to admire three teachers who so patiently discharge their duties in these doorless, windowless structures called school. Recently in a workshop of SDMC members belonging to K. Belthur Grama Panchayat was resolved  to petition to the department to build school building on a priority basis. Subsequently a community meeting was also held at Kulya village seeking early solution to the problem of school building. Now work is in progress for construction of two class-rooms. The members of the SDMC are actively participating in all the activities of the school.

18. Chakkur:

A village level meeting at Chakkuru, and a meeting of the SDMC at K. Beethur resulted in identifying the problems of the school at Chakkur and now people are evincing interest in the progress of the school. Having come to know that the teachers were coming to school  in a drunken state and were misusing the rice meant for food, the villagers have got such teachers transferred. The members of the school committee have been successful in arranging for drinking water facility by depositing Rs.4000/- as a matching grant from the villagers under the UNICEF scheme. Having got Rs.25000/- sanctioned from the Gram Panchayat, the SDMC members have got a very good quality compound built under their own supervision. A flag post has been erected from the contributions of the SDMC members.

Antarasanthe Grama Panchayat

19. Antara Santhe

Allround shrubs and creepers, broken gate, dilapidated toilets, well without water, a community which never evinced interest and guardians who never showed interests in their children characterized the school at Antarasanthe. Having observed this state of affairs, a meeting of the SDMC was held at Antarasanthe Higher Primary School. The SDMC members were trained about the duties and powers of SDMC members.   Consequently a Compound is built with the assistance of Zilla Panchayat and a toilet under Sarva Siksha Abhiyaan. The dropouts have once again started attending the School. Public has come to know that the house visits by the SDMC members motivate people to evince greater interest in the development of the school.

20. Anagatti

It was observed that in the past almost all the parents of the Higher Primary School at Anagatti were parents who never showed interest in sending their children to school. Consequently they also took no interest in the development of the school. In a meeting held for constituting the SDMC, it was impressed upon the people that only the parents should be elected to SDMC and accordingly parents became members. The present members of the SDMC are providing full cooperation to the teachers and are participating enthusiastically in all the activities of the school. The discussion about the school dropouts in the Self-help group has resulted in sending the children to school and ensuring that these children do not dropout again. The members of the SDMC are providing necessary firewood and other materials for supply of mid-day meal in the School. 

Having collected 10% of the requisite amount from the villagers and having deposited the same with the Zilla Panchayat, they have got sanction for construction of compound, toilets and drinking water facility.

Bheemanhalli Grama Panchayat

21. Padukote 

Shikshana Vahini had convened a meeting of SDMC members on 04.08.03 in which members of all the SDMCs under the Bheemana Halli Gramapanchayat attended. It was noted in the meeting that the school in the Sheriff Colony had 42 students and two teachers. Students discontinued their education after 5th Standard as there was no 6th standard in the school and the other school where the 6th std available was far-away. It was resolved in this meeting that either the school at the Sheriff Colony or the one at Padukote should be upgraded as Higher Primary School. Now due to the cooperative efforts of the community students are getting education in the 6th Standard at the upgraded school of Padukote. Due to the efforts of Sri Tangalam, the president  of the SDMC, now even the 6th standard students are getting mid day meal facility.  Village youths have contributed Rs.1000 and the villagers have provided other necessary material assistance in this task as also to keep the school environs clean and beautiful.       

22 . Manti Haadi 

25 families belonging to Kaadu Kuruba Tribe have been living for several years in Manti Haadi village under the jurisdiction of Bheemanahalli Grama Panchayat.  A school was built by them on a land donated by the residents of this village.  Only one room and one teacher were there in this School.  Attendance of students was poor.  These children were first generation students.

Due to the efforts of Shikshana Vahini through SDMC meetings, some of the  the problems of this school were identified by the members and steps were undertaken to solve them.  The  school environs was cleared of weeds and undergrowth; compound was built, temporary Classroom are built, furniture is added with the contributions of villagers, toilet facility is provided.  Representation is made to the Department to build additional classroom.  Steps are taken to prevent encroachment of land around the school, which would be required for expansion of the school.  Villagers, SDMC Members, Parents and Teachers are all now participating in the progress of the school.

23. Marugana Halli

The land behind the school measuring 70 X 80 feet has been got vacated from the present owner with assurance by the Grama Panchayat to give him alternative land.  This new land will be used for school’s development.

24. Kaada Hampapura

It was learnt in the School Committee Meeting that even though a contribution of Rs.4,000 has been made as a matching grant for the provision of toilet facility and drinking water facility no action as yet has been taken by the concerned authority.  The members have now succeeded in getting the toilet and drinking water facilities from the concerned authority as also an additional grant of Rs.50,000 towards the construction of compound wall for the school.

Annur Grama Panchayat

25. Udboor Colony

Last year the teachers of Udboor Colony School were transferred out and in their place teachers deputed from N.N. Halli School used to take classes in  this Udboor School once in a week.  This adversely affected the education process of the children.  The Women Self Help Group explained the issue  in the Meeting.  They pressurized the education department by a Gherao near the office of the Block Education Officer and succeeded in getting permanent teachers for this school.  Women SHG  now is taking active interest in all the activities of the school.

Hirehalli Grama Panchayat

26. Sattige Hundi

Eversince SDMC meeting, the members are evincing greater interest in the activities of the school.  Shikshanavahini has provided Solar Light and SDMC has undertaken to maintain it.  The members are now working to beautify the school environs.

Chikkodanahalli gram panchayat
27. G.M.Halli

Only after the meeting of SDMC that compound wall for the school, drinking water facility, and toilets have been got through a representation to the department. Now the people are evincing greater interest in the development of the school.

28. Hebbala

After training, SDMC members involved in the school actitivtes. So the members  have been re-elected for second time. They attend every meeting and attend to demands of the school. They should be recognized for the beautification of school environs.

Hirehalli Grama Panchayat
29. Hirehalli

Upon the request of SDMC members &  teachers, the president agreed to provide 2 feet additional land around the school to build a compound. They are operating a chit fund and from the earnings of this,  development activities of the school are being undertaken. They are desirous of providing a unique drinking water facility to this school and for this the members have visited several model schools. The members of the SDMC are working for the betterment of the school.

30. Hunase Kuppe:

There is a Higher Primary School in this village. The house visits of the president of SDMC has awakened the members and parent community  about the need to develop this school. Now attention is being paid to provide mid-day meal, and a compound wall has been built with the assistance of Zillapanchayat. Toilets are built under SSA(Sarva Shikshana Abhiyan). They have determined not to allow the children to dropout of the school. Members appreciated the effect of meetings and house visits and needed  them more frequently.

31. Altalhundi:

A workshop for women self-help group was held here. Women have shown great interest and there are no school dropouts in this village. Toilets are built under Sarva Shikshana Abhiyan and the drinking water facility is provided by the president himself. Inefficient teachers have been counselled to improve their performance.

32. Beechanahalli:

The president of SDMC did not pay any interest in the activities of the committee and the problems of the school. There was no information about the functioning of the committee. Upon the reconstitution of the SDMC, members were trained about the  powers and responsibilities. Now members are showing greater interest in the schools progress .

33. Kenchanahalli:

Even though there was a SDMC in place earlier people in the village did not participate in any activity of the school because teachers had not made them known of the activities; Shikshana Vahini Group got this SDMC reconstituted. Now members paid house visits and informed the people about their rights, duties and responsibilities. People are now sensitized and they have got classrooms, and compound wall sanctioned from different Departments of the Government. 

34.Maagudilu 
The relationship between the teachers and the community at the time of the visit of the Shikshana Vahini team was not cordial. The teachers informed the Shikshana Vahini team that the SDMC was there only for namesake. The SV team , SDMC  members immediately got into action, impressed on the community, the importance of interaction between the school and the community, the constitution of SDMC. This has transformed the attitude and now people are evincing a lot of personal interest towards the school activities and development.  This in turn has motivated the teachers to make their school as a model school. The school children were informed of the problems of child labour and Child Rights through screening of a film on these topics. Now the children spend most of their time in the school premises.
35.Basapura 
When SV team visited this village for the first time,  the team  found that there was no coordination between the teachers and the community . There was very low participation in the meetings. Due to lack of awareness  about the role of SDMC, the parent community  kept away from the school. Shikshana Vahini team got into action and organized a meeting of educated youth of the village and held a dialogue about the monitoring of the school. Thereupon it succeeded in impressing upon the villagers to evince interest in the school activities and even succeeded in getting the educated youths of the village elected to the SDMC. They were informed of the activities of the SDMC through house visits. Now SDMC  members are taking active part in  all the activities of the school and have managed to arrange for the mid day meals for the students and are determined to make this school a model school.

36.Hosakere Sunda 
Children of this village used to discontinue their education after passing 4th standard. The roads and the drinking water facility in the village were in a precarious condition. Having identified these problems the Shikshana Vahini group arranged for the meetings to discuss and identify ways and means of getting these facilities improved. The need for higher educational facilities for the students was also touched upon. Having learnt about these matters the people in the village are now taking a lot of interest in solving these problems. They have developed a sense of cooperation and now they actively participate in every activity of the school and the village.
37.Shiramalli
A majority of population in this village belong to schedule tribe group. There is a primary school, but it suffers from shortage of teachers, drop-outs, lack of interest by the community and lack of attention by the SDMC. Shikshana Vahini and SDMC established a continuous house-to-house visit and motivated  the public about the need for public participation in identifying and solving the school problems. Villagers have ensured the readmission of the  drop-outs and, have requisitioned to the department to start High school in the village itself as otherwise, the children would be compelled to go to Beechenalhalli or H.D.Kote for studying 8th standard and above. Now, SDMC meets once in a month and discusses the issues relating to the school. Similarly, women's self-help group, youths and the community visit the school and ascertain from the teachers the problems of the students.They have counselled & motivated the parents who had sent their children as child-labour to Mangalore to bring them back and get them re-admitted to the school. They are going to submit a requisition to the education department to start a higher secondary school in the village in the coming days. 
38.Alanahalli
Because of the training given to the members of the SDMC, and due to conduct of village meeting, now the villagers in cooperation with the teachers are striving hard to re-admit the drop-outs in the village. Since they have realised the importance of education for the children, now the SDMC members not only send their own children to school but ensure that children of all the villages compulsorily attend the school. 

39.Madapura 
We have provided training to women groups in the village. Due to this training, now women have come to know that it is their responsibility to enquire from children the academic activity conducted at the school. And now, these women have developed a very cordial relationship with the school teachers. 
 40.Jakkahalli
In this village, the high degree of gender discrimination and consequently least importance for education of girl child. Shikshana Vahini group recognizing this malice , held training programs and meetings to change the attitude of people with regard to gender equality. Efforts have yielded results. Now the people provide equal opportunity to both girl and boy child. Women themselves come forward to send girl child to school. There is a reduction in their desire to send children for labour.
41.  Uyyamballi
This small village has a lower primary school. The women folk in this village did not know the upbringing and need to educate their children. Since the atmosphere to educate children at home was not conducive, children stayed away from school. Having identified this problem, the Shikshana Vahini group met women and formed a women's group. They were trained in educating children and their proper upbringing. They were also trained in motivating children to attend the school. Now, women pay attention to their child's progress and realize that home is the first school of the child. 
42.  Beeramballi
There is a lower primary school in this village. There was lack of understanding of value education, lack of unity among youth and people shied away from the school. Since, children were sent to eke out an earning, they were deprived of education. Having come to know this, Shikshana Vahini group visited this village, organised women folk and counseled them about the importance of education. They are also sensitized about the need to unite the youth of the village and that the children are their assets. This has resulted in awakening and women folk are paying greater attention to the school and in the education of their children. Now they are prepared to bring the child labour back to school. Now every child in the village attends the school and mothers ensure that their child attends the school without fail.
43.Hebbalaguppe
This is a village with a large population and has a higher primary and a higher secondary school. It was found that there was lack of cooperation between the SDMC chairman and members on the one hand and the villagers on the other. Even the members did not know about the activities of the community. Attendance in the school was very low. The Shikshana Vahini group visited the village and held a dialogue with one and all concerned and sensitized everyone to their rights, duties and responsibilities. Having got motivated by this, the SDMC committee is now working in co-ordination with the teachers for the upliftment of the school and now they realize their respective responsibilities. Shikshana Vahini counseled the students of higher secondary school with living skills. Consequently, now children take great interest in every activity of the school. Women were sensitized through pictures about gender equality. Now, there is no gender discrimination in the village. 
44.Nerale
There is a higher primary school in this village. The teachers in this school wanted the development of the school. But the villagers were not providing cooperation for this. Villagers used to cut-off the barbed wire fencing and steal plants and damage electrical equipment in this school. Women folk did not have right attitude for children's education. They were facilitating children acquiring bad habits. Having come to know about this, Shikshana Vahini group visited the village, organized the women folk, held meetings with them and trained them to realize that children are their future assets and their education is highly important. Now the women folk are paying greater interest to the education of their children and are coming forward to enquire about the progress about their children's education. Now, there is a reduction in the practice of bad habits among the villagers. They are paying special attention to the school and they no more resort to damaging the school property. 
45.Agathur
This is a rehabilitated village and it possesses a higher primary school. Earlier, there was a shortage of co-ordination between teachers and villagers. Parents in their own way used to facilitate children falling prey to bad habits. They used to withdraw them from school and send them for child labour. Shikshana Vahini group visited this village and sensitized the people about the need for development of the school. It sensitized the women Self-help group about the children's right for education. Consequently, the elders of the village paid visits to the school, reconstituted their SDMC and now they regularly discuss with the teachers about the progress of the school. Parents are weaning away children from bad habits and are ensuring regular attendance to school. The village youth is united and is striving for the progress of the school.
46.Kalasoor
This village has a large number of illiterate people and has only a lower primary school. There was lack of knowledge about educational rights of the children and parents used to come in the way of education of children during their teens. Under these circumstances, Shikshana Vahini group visited the village, sensitized the Self-help groups with the children's right for education and trained the people regarding the compulsory common education for the children in the age group of 6 to 16. Having realized this the parents are protecting the children's educational rights with regular school and enquiry about their performance. Even the girls reaching adulthood now attend to school by going to Kenchanahalli. They also participate in the activities of the school. 
47.Theranimanti
There is a lower primary school in this village. Despite there being a SDMC, the Chairman and the members did not participate in its meeting for want of basic information about their role. Even the women folk used to be away from the school activities. Shikshana Vahini group held meetings and training to sensitize members, chairman and the public about the activities, responsibilities and duties of the SDMC. The role of women in these activities was also emphasized. Consequently, the SDMC committee is now functioning with new vigor and is taking stock of the workstyle and attendance of the teachers. 

48.Kollegowdanahalli
There is a lower primary school in this village. The educated youth of the village did not evince any interest in the school. Educated parents also did not pay any attention to the education of their children. The teacher-villagers relationship was also not cordial. It was under these circumstances that the Shikshana Vahini group intervened in the school matters. It  appraised the public of the importance of the education to the children and the need for public participation in the education standard of the school. After that the SDMC has been reconstituted, drinking water and toilet facilities have been made available, class rooms have been constructed and the public has taken active interest in the development of kitchen garden in the school. They maintain cordial relationship with the schoolteachers and have involved themselves in the developmental activities of the school
49.  Katte Manuganahalli 
There were 120 students in the school but there was shortage of teachers. SDMC and the community jointly managed to get the teachers on deputation from the Hunase Kuppe village. Shikshana Vahini helped them to solve the problem that arose during the elections of Chairman to the SDMC. The new chairman and the members of the SDMC have assisted in procuring the necessary furniture for the school. The Gram Pahchayat member of the village, Sri.Ravi has got the compound wall sanctioned  for the school from the  Zilla Panchayat. SDMC members have got the toilet and drinking water facilities under the Sarva Siksha Abhiyan programme.
50. Mottha 
The president  of SDMC of the school, Sri.Basavarajappa has won over the hearts of drop-outs and has got them re-admitted to the school. The teachers in the school are providing education of good standard. The SDMC members have instituted and distributed prizes during national festivals. The compound has been constructed from the grants from Zilla Panchayat and toilets and drinking water facilities are provided under Sarva Shiksha Abhayan. Arrangements have been made for serving mid-day hot meals.
51.Sheeranahundi
There are only 2 teachers in this school and students are found to be lagging behind in the education. The school committee has been advised to pay attention to this matter. Arrangements have been made to distribute prizes for cultural competitions. There is a borewell provided for drinking water and the arrangements have been made for mid-day hot meals. Sending children as bonded labour to Mangalore has been stopped. 

52.  Sogalli
The school in this village possesses all the facilities and the members of the SDMC are paying adequate attention to the activities of the school. They have been advised to continue to manage school affairs properly. Members do participate in all the meetings of the school management  and the self-help groups are providing needed  cooperation. They are also providing necessary prizes to the children. Motivated by this, teachers are paying extra attention towards the education of the children.
53.N.Belathur
A compound wall around the school premises has been constructed with the assistance from Taluk Panchayat and Zilla Panchayat. There are five teachers and a school committee which is performing very well. We have ensured re-admission of drop-outs to the school and the Chairman of the school committee has donated prizes for the cultural activities of the school.
Barriers and Challenges being faced:

· Lack of professional  staff to facilitate the community meetings.

· Some teachers  have become despondent as a result of participating in meetings with little or no outcomes or changes in the past. It is therefore more difficult to convince them that this process is different and will work

· Lack of career guidance and growing unemployment among youths 

· Educational disadvantage and special needs issues.

This is a joint endeavor of SVYM, teachers, government and the community and will be able to generate wide social concern and political will to make education a Community movement
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