SHIKSHANAVAHINI, SWAMI  VIVEKANANDA  YOUTH  MOVEMENT ,  H.D.KOTE


Annual report of Asha for education-Shikshavahini of H.D.Kote -2006 

Mission: To improve the quality of education, with special focus  on girl children for the age group 6- 18  years, by partnering with  education department , SDMC & GP committees  in H.D.Kote taluk, Mysore district. 

Strategy: 

· Local residents, NGOs and local community based organizations are considered as possible equal partners 
for the development of community  approaches to the problems  of the communities  

· Using the power of volunteerism in the process of education and solution of the local problems .

Objectives: 
· To make the education a community movement

· To improve the current basic amenities like drinking water, classrooms, toilets, playground in schools 

· To encourage parent & public involvement in the government schools 

· To ensure that all children enroll and complete primary school 

· To make SDMCs functional and responsible in schools through training programs, ensuring accountability of education delivery systems.

· To support and speak on behalf of children in schools, community & before governmental bodies that make decisions affecting children.

· To strengthen the link between communities, Education department ,in order to initiate dialogue on retention issues effecting Heggadadevanakote taluk 

 Main Activities  of Shikshanavahini during the year 2006:
Strengthening of School Development and Monitoring Committee (SDMCs): A major part of Shikshanavahini’s work  has been empowering of the SDMCs and  involving the local Community   towards development of government schools in achieving  the set goals: 

Regular training sessions were  conducted to the SDMC members to make them aware of their powers and responsibilities. This was a very streamlined process, notice was  sent  through mail to every SDMC member inviting them for the trainings. This was done to ensure maximum attendance  and  a lot of emphasis  was made towards involving  SDMCs in the monitoring of schools. Meetings were conducted in 32 Gram Panchayats. Around 2500 SDMC members attended  ranging between 35 to 45 in  each meeting. This was a platform to educate the SDMC about the powers, duties of SDMC, drop out &  at risk children, irregular attendance of teachers, violation of child rights, various issues of midday meals, proper utilization  of SSA funds , strengthening of SDMC federation & on numeracy & literacy issues in quality education. Individual SDMCs interacted  with the education Department on various issues related to school development. Various  initiatives have been jointly undertaken by gram panchayats and SDMCs towards an overall development of the schools.

SDMCs took interest and  demanded the department towards transfer & deputation of teachers in their respective schools. Infrastructural needs were assessed in some schools jointly by the Gram Panchayat and the SDMC, these were later addressed   by communicating to the appropriate  authorities. (Annexure II)
SDMC house visits : Our staff reached out to members of the SDMCs who were unable to attend the meetings by doing house visit. Field staff met the members who could not attend meetings. They were educated & briefed about the importance of their participation in schools.   

Women SDMC Meetings & Pressure groups at cluster level : 
Though the women SDMC members were attending the school meetings, they were not empowered with information about their responsibilities  and their participation was limited to be silent  spectators in the meetings. We felt that separate platform, would give them space to articulate and interact with teachers  in schools. Separate meetings were held with only Women SDMC members and workshops were conducted on SSA  intervention, school & retention, mid day meal issues, thus enabling  platform  to voice their concerns about children. The new  SDMC bye law states that a  woman has to be  a vice president or the president of the SDMC. Women  were sensitized about gender equity issues in school and at home. They were  educated about Right to education bill 2005. SHGs Women were sensitized about the beliefs, practices of  not educating a girl. (Annexure III) 

Few efforts & contributions made by the SDMCs:
· SDMC mobilized Rs.25000 from villagers and constructed a Dining room in Madapura Higher primary school. 10 chairs,1 table & worth RS. 3000 was donated to the same school by SHGs of women. Water tank of Rs.3000 was provided by Ex SDMC  president Mr.Raju.

· Mr.Mahadevappa ,SDMC president coordinated & monitored  construction of kitchen in Malali  Village 

· Half acre of land for the construction of the school in Karapura village was donated by tribal community.

· Rs.5000 was collected and used to provide electrical facilities  in Anagatti Higher primary school. Electrical connection was given to  provide Computer education in the school. 
· At risk children were recognized & 10 note books were distributed  to 2  at “Risk children” in Sheeranahundi. 

· SDMC members helped in transferring excess Teachers from Beechanahalli as there  were 9 teachers against the required strength of 7  for a  students strength of 210 in that school.

· SDMC Members got one teacher deputed to Kattemanuganahalli LP School.The school strength is 52 children and there was only one teacher. At present , they have two teachers. 

· Mr.Tangal,SDMC President & other members jointly providing a remuneration of Rs. 1000 every month to the “teacher Volunteer” for the past one year. There are 3 teachers with a strength of 120 children in this school. 

· 3/4 acre ( Rs.40,000)  of land was donated by a family for construction of  school in Jinnahalli HPS. Steel cup, Boards and chairs were distributed to the school  through donations received from donors at Jinnahalli HP School.

· SDMC Members demanded & got 2 more  teachers on deputation . They, now have 4 teachers for a strength of 120 children in Ramenahalli School.

· Mr. Doddegowda, SDMC president supporting  the mid day meals.

Few efforts & funds distributed by GP
· GP has sanctioned a amount of Rs.75000 for the construction of kitchen in to Elehundi padukote & Bheemanahalli school.
· Chikkereyur GP has agreed to provide sports dress to 25 school children who participated in Hobli level sports competition. 
· Rs. 20,000 was released from the GP fund towards repairing of toilets in Madapura School .

· SDMC made arrangement to release the fund of Rs.20000 for repair of classrooms.

· Rs. 25000 amount was collected from ZP & GP at jinnahalli HPS.

· Antharasanthe GP has provided Rs.500 for each school, to a total of  5 schools  for celebrating Independence Day.

· Rs. 50000 of financial support was given by ZP to complete a new kitchen in Machanaikanahalli

· Rs. 50000 of financial support was given by TP to complete a new kitchen in Heggadapura.
· Zilla panchayath was sanctioned Amount 75000 to M.Kannenahalli for constructing kitchen.
SDMC Federation: SDMC federation  was established to give the SDMCs a common   platform to raise their concerns and view point in school related issues and advocate with education department to bring changes in the system. Emphasis was laid on the maximum participation during the federation meetings. Most of the discussions in these  meetings are issue based and attempts were made  towards  solving school related problems collectively. Taluk level SDMC Federation meeting were conducted on 10th of every Month and the attendance of the members of SDMC Meeting varied from 50 to 81 every month. Apart from the individual school meetings, 20- 30 women attend monthly  federation meeting on their own, paying their travel charges. Involvement of women in the respective schools is also great change.  (Annexure I) 

The following issues were addressed in the monthly SDMC Federation Meetings.

· Involving SDMC members in the day to day activities of schools and increase the performance of the SDMC in federation.

· Role of SDMC members in the assessment & improving of learning outcome of the children. This being one of  our most important agenda in all the meetings. 

· Two science teachers were appointed in Sagare High school. Salary was supported by SVYM and one Hindi Teacher was appointed by  supported and adopting Sagare  school has increasing the pass percentages from 66 to 91. Scholarship of Rs. 1000 was distributed  to 15 Sagare high school   students who secured 59- 80 %  in SSLC board Examination  marks in their exams.

· D.B.Kuppe  Gram Panchayat has given 2 acres of land for constructing a High school. 

· Right to education bill 2005 was sensitized and educated. Subsequently, memorandum was submitted to MLA , MP, education department, Education Minister to implement the Right to education Bill .

· Lot of brainstorming sessions were held on building  relationship between  SDMC, GP, and teachers.

· Misuse of school land & school resources by the head master & was complained to the educational authorities .Complaint was given  to EO about misuse of school land in Hebbalaguppe Higher primary  School. Now the problem was settled with the support of GP. 

· Prizes  were given to 36  toppers( both boys & girls) , who topped in in SSLC board Exam. 

Advocacy : Two major issues:

Sanctioning of High schools : Children had to walk more than 8 to 10 kms in areas like D.B.Kuppe & Hanchipura . Parents were hesitant to send girls in these areas. Therefore , Shortage of High schools was discussed and requests were made to the taluk, district, state level. D.B.Kuppe,Chikkereyur,G.B.Sargur,Hanchipura, Shiramalli places was identified and a letter was submitted to local MLA and education Minister. Government has sanctioned 5 schools this year. This will now reduce dropouts, and other hardships being faced by the children in this region. Presently HPS teachers have  been deputed and they are handling the classes in high schools. 

Shortage of teachers: Only one teacher for 65 students in Manuganahalli village, 3 teachers for 232 students in Chikkereyur village & 1 teacher for 40 students in Annur village. In this connection a letter recommending requesting adequate number of  school teachers was  sent  to BEO & she promised of providing the same. The transfer order of 25 male Teachers was with held . This is a major achievement because of the collective effort made by the SDMC federation in H.D.kote taluk. 

Networking with Gram Panchayats: In the process of decentralization,  the government has passed an order to give more financial powers to GP and Sarva Shikshana Abhiyana (SSA) will be routed through gramapanchayat  to the schools. In this context it is very essential to work with GP to provide a very efficient and effective atmosphere, in disbursement of Funds. Grampanchayat educational committee was formed at each GP level. This committee comprised  of the following members president member of GP SDMC president, Health worker, Anganwadi Teacher, cluster Resource person of education deportment, HM of the schools. This committee  discussed  the problems of the school and   solutions were chalked out. Shikshana vahini played a major role in  strengthening this committee and its activities. Annexure-V& VI, VII   

The following issues were discussed in the meetings:  

· GP members to solve  the issues in  the Mid day meals 

· GP santion funds to construct toilets, compound etc.The quality of the construction of the toilet, compound, classroom to be  supervised by ZP engineer as well as SDMC members.  

· Involving Head masters in the GP meetings 

· Collection & compilation of school data at the gram panchayat level.

· Particpation of GP members in SDMC meetings. 

Children : In an attempt to provide computer education, collaborative efforts were made with an an institution called ILID. TILID provided used computers and respective SDMCs purchased  for UPS & speakers to the schools contributing Rs.2000 per school. 25 Computers were distributed to 25 HPS. Two day intensive training was given to 30 English language teachers  specially related curriculum. Children and the local community felt happy  that children are using the computers & as well they can learn usage of computers.  The computers in the schools were  introduced  with the purpose of getting the children  acquainted  with Computers and use the  system without any barriers. Well designed multimedia curriculum helps the students  to learn English. (Annexure IV)
Child rights awareness Campaign
Awareness generation programs like child rights campaigns conducted in villages making people  respond to  educational related issues.

Various incidents of child rights violation, was brought to the notice of SDMC federation. Mega campaign was  held  at  H.D.Kote. Vehicle was hired  & covered with banners and posters giving a clear  message on the child rights issue.  The vehicle covered a total distance of about 800 kms. Pamplets were distributed to  people. One on one dialogue generated interest with the local people giving them information on child rights. (Annexure VIII)
Walkathon  was organized  from Sargur to H.D.Kote covering a total distance of  14 kms. This was done for spreading the awareness on importance of education among the parent community in the area. This was flagged off by the BEO and had a total participation of about 500 to 600 people. This included students, teachers, Businessmen, people from the social sector, general public , parents, etc. There was a good involvement  from the local establishments too.  Wide publicity was given to this event. This was first of its kind in the  rural area. 

Challenges faced by staff while working with the SDMCs:

· Attendance of SDMC members was seasonal. They could come only in non harvesting seasons, during the peak agricultural season.

· Women  never  raised their concerns in front of the village  heads  or other men.  It was difficult to make them give their opinion was a big challenge.
· Educational authorities were non cooperative because they thought ,we are trying to instigate SDMC against department
· New SDMC bye law made all the SDMCs change and new SDMCs are in place. There is a need to train the new SDMC members. 
Staff of Shikshanavahini for the year 2006
	SL.No
	Name
	Designation

	1
	Mamatha MR
	Co-ordinator

	2
	Vijayananda K.N.
	Program Manager

	3
	Shekhar D.M.
	Asst.Program manager

	4
	Dinesh G.
	Community Organizer

	5
	Nagaraj
	Community Organizer

	6
	Sathish
	Community Organizer

	7
	Swamy
	Community Organizer


ANNEXURE I :- Monthly SDMC federation Meetings Jan - Dec2006  

	No
	Date
	Place
	No. of  Participated

	1
	10 01 06
	Hand post
	30

	2
	10 02 06
	Hand post
	45

	3
	11 03 06
	Hand post
	80

	4
	10 04 06
	Hand post
	54

	5
	10 05 06
	Hand post
	50

	6
	10 06 06
	Hand post
	70

	7
	10 07 06
	Hand post
	80

	8
	10 08 06
	Hand post
	52

	9
	11 09 06
	Hand post
	50

	10
	10 10 06
	Hand post
	81

	11
	10 11 06
	Hand post
	75

	12
	11 12 06
	Hand post
	70


ANNEXURE II :- SDMC Meetings/ Trainings
	SL.No
	Date
	Place
	Program 
	No. of  Participated

	1
	12 01 06
	Hampapura
	SDMC Meeting 
	30

	2
	30 01 06
	B.Matakere
	SDMC Meeting 
	23

	3
	08 02 06
	Beemanahalli
	SDMC Meeting
	30

	4
	11 02 06
	Annur
	SDMC training
	23

	5
	27 02 06
	Hebbalaguppe
	SDMC Meeting 
	25

	6
	25 02 06
	Thumbasoge
	SDMC training
	16

	7
	08 03 06
	Savve
	SDMC Meeting
	30

	8
	05.04.06
	G B Sargur
	SDMC Meeting
	32

	9
	08.04.06
	Kanchmalli
	SDMC Meeting
	33

	10
	13.04.06
	B Madakeri
	SDMC Meeting
	20

	11
	17.04.06
	Chikkeriyur
	SDMC Meeting
	28

	12
	28.04.06
	Hyriage
	SDMC Meeting
	16

	13
	28.04.06
	Muller
	SDMC Meeting
	18

	14
	29.04.06
	N Begur
	SDMC Meeting
	15

	15
	29.04.06
	Madapura
	SDMC Meeting
	21

	16
	29.04.06
	Antharasante
	SDMC Meeting
	12

	17
	02.05.06
	Hand Post
	SDMC Meeting
	10

	18
	04.05.06
	N Begur
	SDMC Meeting
	15

	19
	06.05.06
	Halthal Hundi
	SDMC Meeting
	11

	20
	08.05.06
	Sagare
	SDMC Meeting
	15

	21
	09.05.06
	Hampapura
	SDMC Meeting
	21

	22
	13.05.06
	Bidaralli
	SDMC Meeting
	20

	23
	16 05 06
	D.B.Kuppe
	SDMC Meeting
	20

	24
	17.05.06
	Nurulukuppe
	SDMC Meeting
	12

	25
	20.05.06
	Hirelli
	SDMC Meeting
	14

	26
	22.05.06
	Chakkodnalli
	SDMC Meeting
	24

	27
	25.05.06
	Hebalkuppe
	SDMC Meeting
	35

	28
	29.05.06
	Hanchipura
	SDMC Meeting
	15

	29
	05.06.06
	Hand Post
	SDMC Meeting
	26

	30
	07.06. 06
	Hirege
	SDMC Meeting
	11

	31
	08.06. 06
	Nurulukuppe
	SDMC Meeting
	18

	32
	08.06.06
	Alanahalli
	SDMC Meeting 
	30

	33
	11.06.06
	Chikkereyur
	SDMC Meeting 
	26

	34
	12.06.06
	Beemenahalli
	SDMC Meeting 
	21

	35
	12.06.06
	Beechnalli
	SDMC Meeting 
	20

	36
	12.06.06
	Madapura
	SDMC Meeting 
	22

	37
	20.06.06
	Antharasante
	SDMC Meeting 
	16

	38
	21 06 06
	Annuru
	SDMC Meeting 
	25

	39
	21 07 06
	Thumbasoge
	SDMC Meeting
	28

	40
	26 07 06
	N.Belthur
	SDMC Meeting
	22

	41
	05 08 06
	K.G.Halli 
	SDMC Meeting
	20

	42
	14 10 06
	H.D.Kote 
	SDMC Meeting
	16

	43
	16 10 06
	Annur
	SDMC Meeting
	21

	44
	19 10 06
	Alanahalli
	GP Meeting 
	22

	45
	19 10 06
	Hebbalaguppe
	SDMC Training 
	17

	46
	25 10 06
	Beemanahalli
	GP Meeting 
	21

	47
	30 10 06
	B.Matakere
	SDMC Training
	23

	48
	31 10 06
	Chikkereyur
	SDMC Training
	24

	49
	31 10 6
	Hampapura
	SDMC Training
	10

	50
	31 10 6
	Sargur
	SDMC Training
	10

	51
	11 11 06
	Beechanahalli
	SDMC Training
	20

	52
	13 11 16
	N.Begur
	SDMC Training
	11

	53
	27 11 06
	Hegganur
	SDMC Training
	19


ANNEXURE III : Women SDMC Meeting 

	SL.No
	Date
	Place
	No. of  Participate

	1
	11.06.06
	Chikkereyur
	26

	2
	24 07 06
	Annur
	21

	3
	08-08-06
	Beechanahalli
	18

	4
	08 09 06
	Alanahalli
	14

	5
	13 09 06
	B.Matakere
	11

	6
	25 09 06
	Sargur
	11

	7
	25 09 06
	Chakkodanahalli
	23

	8
	09 10 06
	Madapura
	19

	9
	09 11 06
	Muller cluster 
	13


ANNEXURE IV : CHILDREN ENROLLED BACK TO SCHOOL 

	
	Name of the child 
	Place 
	Child std  

	1
	Pavithra
	Kalasur
	6th Class

	2
	Soumya
	Teranimanti
	8th 

	3
	Sannakalamma
	Teranimanti
	8th

	4
	Gopalakrishna
	Teranimanti
	8th

	5
	Srinivasa
	Teranimanti
	8th

	6
	Shivanna
	Teranimanti
	8th

	7
	Shivamallu
	Teranimanti
	5th 

	8
	Suresh
	Hegganur
	7th

	9
	Shiva Kumar
	Nerale
	6th

	10
	Kavya
	Magudilu
	7th

	11
	Chandrashekar 
	Devanahadi
	4th

	12
	Sunil
	Matakere
	6th

	13
	Rajesh
	Matakere
	6th

	14
	Mahesh 
	Malaracolony
	6th 

	15
	Nanjundamurthy
	Malaracolony
	7th

	16
	Mahadevamma
	Sheeranahundi 
	7th

	17
	Nethravathi
	Machanaikanahalli 
	6th

	18
	Savithri
	Udburu
	7th

	19
	5 Children 
	K.G.Halli Hadi
	-

	20
	2 Children 
	K.M Halli
	-

	21
	2 Children
	
	

	22
	2 Children’s 
	Chowdahalli
	-

	23
	2 Children’s 
	Gundathur
	-

	24
	Umesh 
	Karehundi
	9th

	25
	Paran
	Hampapura
	10th

	26
	Ibranbanu
	Hampapura
	10th

	27
	Jiya
	Hampapura
	10th

	28
	Mahadevaswamy
	Malaradahundi
	7th

	29
	Divyashree
	Malaradahundi
	7th

	30
	Devalamma
	Shanthipura
	8th

	31
	Doddamani
	Shanthipura
	8th

	32
	Manjula
	Shanthipura
	8th

	
	
	
	


ANNEXURE V:  Amount released  by Panchayati raj  to schools
	SL.No
	Place
	Agency
	Purpose
	Amount

	1
	Machanaikanahalli
	ZP
	Kitchen
	50000

	2
	Kalihundi
	ZP
	School
	160000

	3
	Kalihundi
	K.Belthur GP
	Kitchen
	35000

	4
	Kalihundi
	K.Belthur GP
	Anganvadi Repair
	10000

	5
	Koolya
	K.Belthur GP 
	Kitchen
	35000

	6
	Shankalli
	K.Belthur GP
	Kitchen
	35000

	7
	Muddanahalli
	K.Belthur GP
	Kitchen
	35000

	8
	Muddanahalli
	K.Belthur GP
	Compound
	20000

	9
	G.M.Halli School
	Chakodanahali GP
	Compound
	50000

	10
	Agasanahundi
	Chakkodanahalli GP
	Compound
	75000

	11
	Boodanur
	Chakkodanahalli GP
	Kitchen
	25000

	12
	Metikuppe
	Chakkodanahalli GP
	Kitchen
	25000

	13
	Vaddaragudi
	Savve GP
	Kitchen
	75000

	14
	Chakkodanahalli
	Chakkodanahalli GP
	Kitchen
	50000

	15
	Hosaheggudilu
	Mullur
	Kitchen
	35000

	16
	Changowdanalli
	Mullur
	Kitchen
	35000

	17
	Kundooru
	Kallambalu
	School
	1,50000

	18
	Shanthipura
	Manuganahalli GP
	Toilet
	40000

	19
	Shanthipura
	Manuganahalli GP
	Kitchen
	32280


ANNEXURE VI :- Details of expenditure on construction of schools during 11th five year financial plan.

	SL.No
	Place
	Agency
	Purpose
	Amount

	1
	K.Belthur HS
	K.Belthur GP
	Compound
	1,2,0000

	2
	Chakkur
	K.Belthur GP
	Compound
	60,000

	3
	Kalihundi
	K.Belthur GP
	Compound
	50,000


(Annexure VII)  --GP Level Education committee Meeting
	Sl
	Date
	Place
	No. of  Participate

	1
	03 07 06
	Annur
	45

	2
	24 07 06
	Antharasante
	26

	3
	26 07 06
	Muller
	26

	4
	31 07 06
	Chikkerur
	43

	5
	02-08-06
	Beechanahalli
	32

	6
	03-08-06
	G.B.Sargur
	10

	7
	03-08-06
	Kyathanahalli
	22

	8
	11-08-06
	K.Belthur
	39

	9
	19-08-06
	Kanchamalli
	55

	10
	21-08-06
	N.Begur
	31

	11
	28-08-06
	Nooralakuppe
	33

	12
	28-08-06
	Chakkodanahalli
	40

	13
	28-08-06
	Hirehalli
	62

	14
	29-08-06
	Naganahalli
	52

	15
	14 09 06
	Hebbalaguppe
	30

	16
	23 09 06
	Hirege
	20

	17
	09 10 06
	Sagare
	29

	18
	12 10 06
	Bidaralli
	48

	19
	17 10 06
	Kyathanahalli
	15

	20
	19 10 06
	N.Belthur
	33

	21
	31 10 06
	Kyathanahalli
	30

	22
	07 11 06
	Alanahalli
	45

	23
	30 11 06
	Tumbasoge
	25


ANNEXURE VIII :- Childs rights campaign held at different  places.
	Date
	Name o the Area 

	16 11 06
	D.B.Kuppe,Antarasanthe, N.Belthur GP

	17 11 06
	Sara gur Hobli

	18 11 06
	Alanahalli,Handpost,Hyrige

	19 11 06
	Madapura,Hampapura

	20 11 06
	Bylakuppe

	21 11 06
	Annur,Beechanahalli Savve,H.D.Kote 
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