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	Project Name:      Mini CLT Learning Centers 
	
	Date:      


	
	Project Contact
	Asha Contact

	Name
	     Bhagya Rangachar 
	     Bhagya Rangachar 

	Address
	     Children’s Lovecastles Trust (CLT) 

Jakkur Post and Village 

Near Yelahanka, Bangalore - INDIA

560064
	     Children’s Lovecastles Trust (CLT) 

Jakkur Post and Village 

Near Yelahanka, Bangalore - INDIA

560064

	Phone(s)
	     +91 (80) 56696702 / 28461949
	     +91 (80) 56696702 / 28461949

	Fax
	     
	     Mobile: 98801 40887

	E-mail
	     bhagya_clt@yahoo.com
	     bhagya_clt@yahoo.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

SEE APPENDIX 1
	1. Name of the group/organization requesting funds.

     CLT India (Registered as Children’s Lovecastles Trust)

	2. When was the organization established?

     December 1997

	3. Please provide the following if available:

    Registration Number (Public Trust Act)      Reg no. 965 – 97-98 Dt 07-01-1998
   Tax Exemption Certificate Number)       DIT(E) / 80G (R) / 148 /W-1 2003-04 Dt. 01-07-2003
  Exemption Valid Dates)      : 2006
   FCRA Number      Reg. No: 094420975


	4. Briefly describe the motivation for starting this organization.

     97 % of the 44,000 odd schools in Karnataka are state-run schools. Most schools lack basic amenities such as drinking water and toilet facilities. More than a few classes share a single room with a single teacher. 30 % of the schools are single-teacher schools. The rest of them combine classes due to lack of space and shortage of teachers.
School dropout rate:

· More than 50 % of the children drop out before they reach the 6th grade

· Less than 8 % finish 12 years of schooling

· Only 3 % make it to the end in rural areas.

Probable causes:

A child drops out of school for one or more of the following reasons:

· Need for the child to work to support family income.

· Lack of support from the community for the children to go to school

· Schools not providing a conducive environment for learning 

· Lack of awareness about the value of education in the community



	5. Briefly describe the aims of your group.

      About CLT
Children’s Lovecastles Trust (CLT), a registered non-profit, non-government, organization was founded in 1997 in Bangalore, India, with a single intent to make education accessible to every child. The head office is located at Jakkur Village, Bangalore. Its primary focus is to prevent school dropouts in the rural sector. 

CLT strongly believes that for the program to be sustainable, the ‘community’ that the child lives in has to grow with the child.

Keeping that in focus, CLT also takes up health, nutrition and parenting programs that lead to community development. In addition, CLT’s other programs strive to bring in Economic Value Addition (EVA) for the over all development of the community.
CLT is dedicated to providing economically backward children with mid-day meals and lifelong learning skills. Through a suite of innovative programs all-year around, CLT offers access to non-formal educational programs through formal networks. 

CLT inspires and nurtures community support to create a framework for each child to build her/his ‘castle’. Bringing together various creative mediums, CLT has involved people from the fields of technology, art and theatre to create a holistic learning environment.

Our Mission

“To build conducive, interactive and creative environment in education through community awareness, nutrition aids, and alternative educative means to support children’s education.”

Our Vision

“Combine the power of technology and the convenience of the school system to make community education more effective and efficient.”

	6. List previous/current projects undertaken by the organization with names, location, goals, size of projects in terms of beneficiaries and funding. 

· Teachers’ Resource Center at Jakkur with computers, digital library, science lab and a library with art and theater programs  – Land from the Government; Individual funding for construction; Infrastructure sponsored by software companies

· CLT Learning Center, Jakkur - Land from the Government; Individual funding for construction- Infrastructure sponsored by software companies

· Intel Computer Clubhouse at CLT for technology-based, self-directed learning in partnership with MIT Media-Lab, Boston Museum of Science and Intel.

· Mid-Day Meal/Nutrition supplement program for 850 children  - 1 urban slum, 6 villages – Individual funding

· Class room infrastructure, School uniforms, furniture and learning aids for 6 schools– Individual funding

· 10 class rooms, borewell, rainwater harvesting systems and community kitchens built – Individual funding

· Health care programs – Network with local hospitals

· Parenting Programs – Network with other NGOs 



	7. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

     None.

	8. What non education-related community development activities is your group involved in?

     
Resource Aqua International Network (R.A.I.N) In partnership with Rainwater Club

R.A.I.N is a network of people and organizations concerned with water issues.

The Vision of R.A.I.N is to make citizens 'Water literate' - 

· An information clearing house on water management and conservation issues and advocacy programs

· Audio-visual documentation center

· Demonstration center for best practices for rainwater harvesting, recycling, reuse and conservation

· Hands-on experiential learning on the importance of water and sanitation and environmental sciences 

Woman 2 Woman 

In any community, women are the most powerful agents of change. One of the main activities of CLT is to empower women with the information and training on early childhood care and development as it is vital for the holistic development of the community.

Women are also given skills and counseling to help them set up self-help groups to add economic value to their families to help them become self reliant. 

CLT is a secretariat for Karnataka State for Network for Information on Parenting. Work done in various other NGOs is also pooled in this resource center.

CLT Resource Center

It is an information bank for education, community development programs, health, nutrition and parenting program.  It is also a hub for training and development, capacity building, referral services, research and documentation and dissemination of information through workshops to the community members. 

Strategic tie-ups with different institutions help integrate generated information pool to employ in replicable models.

Food-Bank Program

In Government schools, malnutrition is a major reason for school dropouts and poor performance. When CLT started working with such schools in 1997, providing a continuous nutrition program was essential. Beginning in one tiny slum school, the Food-Bank program now encompasses schools in many villages and serves to build relationships with local communities.  The Food-Bank programs are community owned and self -sufficient with 100% local community run kitchens. 

Key to the success of this program is the Housewives’ Group who collects micro-contributions and makes the Mid-day Meal program self-sustaining. They visit the schools periodically, interact with the community and thus form a close-knit structure.
Youth Empowerment Support (YES)

YES! is a platform for youth to explore and rediscover their talents, abilities and themselves to their optimal best and give back to their community. Here youth come together as a forum to explore ideas, avenues, problems and solutions, and to implement projects that sustain development. 

With the mentors facilitating them, the youth take the ownership of various projects that help them serve their community better by developing a positive outlook and approach towards their environment and its dynamics.

They come together to share thoughts, explore ideas, discover avenues to implement and sustain the development process.



	9. Please provide a contact name for a person in India, along with their mailing address and e-mail address.

      Bhagya Rangachar

Children’s Lovecastles Trust (CLT) 

Jakkur Post and Village 

Near Yelahanka, Bangalore - INDIA

  560064

Phones: +01 (80) 28461949 / 56696702 / 9880140887


Part II: Details about your educational project/s

	10. If you are requesting funds for only a few of several schools, please specify which one/s.

     6 schools in Hoskote, Rural Taluk  .

Shivana halli – Government Primary and Middle School – Grades 1-7 – 550 Children

Shivana halli – Government High School –                      Grades 8-10 – 500 Children

*Other 4 names will be provided shortly

	11. Location of school/s  FORMCHECKBOX 
 Urban  FORMCHECKBOX 
 Rural  FORMCHECKBOX 
 Other      

	12. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

· Extension of learning facilities lacking in rural government schools. 

· Supplementing and complementing the curricula-based program  

· Technology-enabled, project-based learning

	13. Please tell us about your teaching techniques (conventional vs. alternative).

      CLT makes sure that the learning cycle is complete with its 2-pronged approach in working with both the teachers and the students. 

~ The teachers are exposed and empowered to use creative instructional tools with a focus on

    technology-aided teaching.

~ The children are provided with lifelong learning skills through an exploratory and open-ended

    learning process.

   The process involves-

· Multiple Intelligence Concepts

· Integrated learning

· Self-directed, constructivist learning approach

· Help youth build on their own interests

	14. What is the literacy rate in the local community?

    55%

	15. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

     
 Majority of the school children are from below poverty line. Their parent/s are mostly   day-wage laborers. Most of the parents are illiterates and cannot pay attention to educational needs of a child at home. This problem is compounded further, as government schools lack even basic learning amenities. 

	16. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

     Health & Nutrition supplement 

Mentoring and counseling 

Extra tutoring 

School Dropouts Program

Scholarship program

Income generating skills for adolescent girls



	17. Does your school have:

CLT does not run an independent school. It supplements and supports existing government schools with CLT’s network so they can function more effectively and efficiently. It extends learning facilities to many rural and urban slum government schools with both infrastructure support and Learning modules. 

However, the following data for items 17-20 reflects the 6 proposed Government schools to be adopted. This is a cluster of 6 with primary, middle and high schools.
Its own building(s):
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No       Number 6 complexes 
Number and type of classrooms (e.g. Pukka): 7-10 in each complex




Yes No


Yes No


Yes No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 

* Computers will be provided by CLT after the adoption of schools in August 2005

	18. How many children are currently enrolled in your school(s)?

Male       Female      A total of 2500 children will be part of this program

Age Range      6-16

	19. How many staff is employed at your schools?

Teachers
      40     
Minimum Qualifications      Graduate with teacher Training Certificate
Other staff
      10

	20. Average distance the children travel to attend your school      2-5 Kms.

	21. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

     Currently 2500 children from the age of 3-19 are part of CLT’s programs. Each year about a 100 youth above 16 are helped with various capacity building programs to make them employable. 



	22. Do you help your students with their future education efforts after they have passed out of your school?

     Yes. CLT has a scholarship fund that supports students of the government school continue their  education after finishing high school. 

	23. Are there any other schools (Kindergarten/Balwadi, Elementary school / High school) in the area? If so, please list the schools and the range of classes each of them offers.

     
Not Applicable. Please refer to Box 17.

	24. Is your program different from that provided at these schools? Please explain.

     CLT does not aim at replacing the existing methodologies at the government schools. It facilitates the teaching and the learning process by supplementing and complementing regular classroom activities with more effective tools like curricula based software, computers, science lab and library; and integrating mediums like art, music and theater. 

* Refer to Box 13 for details.

	25 Why are the children in your school/s not attending government/other schools in the local area?

     Not Applicable. 

*Refer to Box 17.

	26 Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

     They are part of CLT’s community meetings with School Betterment Committee and the counseling programs under the community outreach wing of CLT. 

	27 What is your expansion plans for the future (e.g. adding more classes or schools)?

     Reaching out to as many schools as possible with CLT’s replication model.


28 If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	     Wodeyar 
	
	2.
	Name
	     Mr B. Jayram

President, School Betterment Committee

	
	Address
	     Opposite Jakkur Govt. Primary School

Jakkur Post & Village

Bangalore – 560064
	
	
	Address
	      Jakkur Govt. Primary School

Jakkur Post & Village

Bangalore – 560064

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     +91 (80) 28460029
	
	
	Phone
	     +91 (80) 28460496


29Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	     Sandhya Gatti, Coordinator, CLT

	Address
	     Jakkur Post and Village 

          Bangalore - 560064

	Phone
	     +91 (80) 28461949 / 56696702 / 9341251772


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	30 What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

     
· On-going Individual Sponsorship program (For the Nutrition and scholarship programs)

· Intel funded the Computer Clubhouse program with infrastructure and program support for 3 years.

· Cisco Foundation will make a matching contribution for their employees’ volunteering time at CLT.
(For the CLT Learning Enhancement programs)

· Income generated from the sale of CLT merchandise. (For administrative expenses)
       

	31 Why do you think this project is worthy of funding?

     Refer to the Evaluation and Monitoring Report in Appendix 1 (Section 7 Appendix B). 


32 Please provide us with details of your projected budget for the next 3 years: 

	Year(s)
	Recurring costs
	Fixed costs

	1, 2
	      Resource Person
	Rs. 12,000 *12 = Rs. 144,000 * 2 years

	1
	      Furniture
	Rs. 60,000

	2
	      ½ Digital Library
	Rs. 180,000/2 = Rs. 90,000

	1
	      Books
	Rs. 120,000

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


33 Salary expenditure details: Apart from CLT’s staff and volunteers, the government pays the rest of the teachers.

	
	Number
	Salary Range

	Teachers
	     
	     

	Paid Staff
	1 Resource Person
	Rs. 144,000 per year 

	Volunteer Staff
	     
	     


	34 Please provide details of the fixed costs of your school/s for the next three years.

     Not applicable. 

	35 How many of your students pay school fees? Please provide details.

     Not applicable


36 What amount are you requesting from Asha, and for what specific purpose?
	Items
	Amount
	One time / Annual

	     Resource Person Expenses
	Rs. 144, 000
	One time

	     Furniture
	Rs. 60, 000
	One time

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


37. Specify nature of requested funds – is this a one time contribution or an annual request?

     This will be a one year project with the possibility of an extension based on progress in the 1 year. The subsequent year(s) will be considered a new proposal to extend the 1 year project.

38. Specify an approximate time frame for the project.

     2 years. Asha AZ will only consider the first year’s funding as part of this project. Second year will need to be approved/finalized towards the end of the first year based on progress of the project.
39. Any other pertinent information related to the project?

     Please see the presentation by Nirmal Govind made at the Asha AZ projects meeting (up on the CLT project website of Asha AZ).
Appendix 1
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  CHILDREN’S LOVECASTLES TRUST (CLT)

Children’s Lovecastles Trust (CLT) 

Jakkur Village, Bangalore 560 064, INDIA

 Ph: 0091- 80- 56696702, 28461949 

Mail: info@cltindia.org Web: www.cltindia.org
                                                                    CLT PROFILE

1. KNOW US

1.1 About CLT 

1.2 Mission

1.3 Vision

1.4 The CLT way

2. OUR ACTIVITIES

2.1   Learning Enhancement


2.1.1
 Srujana – the Learning Center


2.1.2
 Intel Computer Clubhouse at CLT


2.1.3
 Summer Camps

2.2   Community Outreach


2.2.1
 Food-bank Program


2.2.2
 Youth Empowerment Support


2.2.3
 Woman to Woman

             2.2.4  
 CLT Resource Center
3. PEOPLE

3.1 Trustees

3.2 Volunteers  

                3.2.1  
Young Professionals

              3.2.2  
 Women

              3.2.3  
Community

4. DIFFERENCE

5. LOOKING AHEAD 
6. COME SHARE OUR JOY 

6.1 Support us

6.2 Viewpoints

7. APPENDICES

            A. Project-Based Learning

            B. Evaluation Reports 

      C. CLT International Foundation Inc.

            D. Media
                                                                                                          KNOW US

1.1 About CLT

Children’s Lovecastles Trust (CLT) is a registered organization founded in December 1997 It is a non-profit, non-government organization working toward making education accessible to every child with an Education & Developmental Alternatives model. 

CLT is dedicated to providing economically backward children with mid-day meals and lifelong learning. Through a suite of innovative programs all-year around, CLT offers access to non-formal educational programs through formal networks. 

CLT inspires and nurtures community support to create a framework for each child to build her/his ‘castle’. Bringing together various creative mediums, CLT has involved people from the fields of technology, art and theatre community to create a holistic learning environment.

CLT strongly believes that for the program to be sustainable, the ‘community’ that the child lives in has to grow with the child. Keeping that in focus, CLT also takes up health, nutrition and parenting programs that lead to community development. In addition, CLT’s other programs strive to bring in Economic Value Addition (EVA) for the over all development of the community.

1.2 Our Mission

“To build conducive, interactive and creative environments in education through community awareness, nutrition aids, and alternative educative means to support children’s education.”

1.3 Our Vision

“Combine the power of technology and the convenience of the school system to make community education more effective and efficient.”

1.4 The CLT way

· Share your dream and let it be shaped and owned by everyone.

· Let your ideas be fluid.

· Make your ideas and programs visible, direct and easy.

· Encourage community participation so they understand, feel and experience.

· Identify interested and committed “Community volunteers”.

· Give community volunteers specific roles and spheres of control.

· Build overall awareness towards the children’s right to education.

· Encourage direct involvement of the community in the development of schools.

· Empower the community to ensure that they begin to “own the programs”.

There is a need for alternative developmental models that score high on the sustainability quotient and are scaleable and replicable. In the emerging scenario few development programs address the needs of the Child in a holistic manner. The very approach of CLT (See Vision Encapsulation below) lends itself to impacting the child’s development from their immediate environment (family) to progressively their wider environs (community) including institutional settings (schools in this case). 

With a focus on long-term sustainability, CLT does not believe in replacing the existing mainstream models but rather, endeavor to strengthen them with informed support systems and structures that would greatly enhance their efficiency and effectiveness. (Adoption of Government Schools)
                                                                                                                                            Fact Sheet…

	· CLT is a Registered organization with the 80 G Tax-exemption number.

· Reserve Bank of India has given us the clearance to accept foreign funding (Foreign Currency Regulation Act _ FCRA No.)

· Partnership with Department of Education for CLT intervention program for the Government Schools.

· Partnership with MIT Media-Lab,  Boston Museum of Sciences

and Intel for the Technology driven projects.

· Intel Foundation and CISCO Foundation have recognized CLT as a credible NGO.

· Rain Water Club and CLT in partnership for the Water Management Resource Center (RAIN)

· Upon the recommendation of IT and Education Ministry and the Village Panchayath, CLT has been granted ¼ acre of land on lease for 30 years for the Community Learning Center.

· University of Agricultural Sciences uses CLT platform for bringing in Best Agricultural Practices for the farming community, and to popularize Hands-on Environmental Sciences for schools kids.
· Participated in a seminar for Media Lab Asia on Education with ICT Tools (Indian Institute of Sciences, Bombay)

·  International Workshop "Access of Women to   

        Science", Cologne, Germany, 2004.

        “Village Women use Technology to improve 

         their quality of life” _ CLT




                                                         VISION ENCAPSULATION
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                                                                                    OUR ACTIVITIES
2.1 Learning Enhancement

2.1.1 Srujana – Learning Center

Education Enhancement with ICT Tools

                                              CLT LEARNING CENTRE MODEL
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See Appendix 1 for details on project-based learning.

‘Srujana’ is a Creative Learning Center in Jakkur village that caters to a cluster of 10 neighboring villages. 

Jakkur Government School has 1–10 standards with approximately 850 children drawn from 10 neighboring villages; offering only primary school education. They walk to Jakkur village to continue their schooling. Most of the parents are agriculturists, day-wage workers, factory workers and construction workers. The children often start their mornings with house-hold-chores followed by a 2-4 kilometers walk to school.

After school hours, the Learning Center will be extended to the rest of the community with the main focus of attracting them to an unstructured learning environment 

The emphasis with the Learning Center is to give the children a “place” to develop learning skills and gain a sense of well being, which would give them the confidence to face challenges in their immediate environment. The programs are designed to create a non-invasive introduction to technology.

The center is used as a hub to connect the surrounding smaller villages:

· A central resource center for the school teachers

· Workshops that enhance the teachers’ abilities to think and innovate in the field of education

· Access to a creative learning space, which would use various creative mediums like computers, art, theatre, print, television, etc. to motivate children to want to come to school and learn

· Mentor facilities for children that have dropped out of school

· Community Development programs

The programs at CLT have been designed to enable integrated learning. It also ensures outreach and participation of the members of the community. Technology available at the center serves as an ideal tool to bring about systemic changes in the community. The projects and programs mentioned are developed based on the immediate needs of the community. Technology is used as an enabler to make the programs effective. The CLT Learning Center is situated in Jakkur village, which works as a hub that connects 10 neighboring villages around Jakkur.  

The projects at the Learning Center are need-based. They fall under four themes

· My Village – The Child’s relationship with his/her immediate environment
· Nature and Me - Environmental concerns 

· I Can Touch the Sky – Science and Technology
· I Hear My Voice – Language/ Communication Media
Every emphasis is made to ensure that the technology available at the Clubhouse is mapped to the projects for effective implementation.  

Some of the child-driven projects at the Learning Center are: 

Newspaper club: Help the children create communication tool to connect the surrounding villages into one learning community, to give them representation and to enable them to voice their opinion on various aspects and issues in the community.

Village model: Objectives are to bring about awareness about the physical structure of the village, its resources, green areas, water bodies etc. 

Flora and Fauna: To bring awareness among the members regarding the role of plants and insects in their environment and develop a sense of respect and wonder for life in other forms around them. 

Rainwater harvesting: Objectives are to bring about awareness on water harvesting, conservation and practical application in nine villages.

Theatre: Used as a medium to canvas some of the community outreach programs. 

Music programs: Develop the innate abilities of musically inclined members. 

Woman-to-Woman program: To make women in the community familiar with technology and make them part of the learning environment. Also bring relevance of technology in their day-to-day living.

Keep India Clean (KIC): A project in partnership with the YAN (Young Activists Network).

2.1.2 
Intel Computer Clubhouse at CLT

What is Intel Computer Clubhouse at CLT?

This learning model was put together by MIT media lab and Boston Museum of Science in 1993 that aims to address a digital divide. In the year 2000 Intel entered into a partnership to facilitate under-served communities around the world.

· A creative and safe learning environment for under-served youth

· A place where young people use professional software to create computer-based projects inspired by their own ideas

· A community of young people, mentors and staff using technology as a tool for learning

· A supportive environment where youth develop skills and build confidence in themselves

The Learning Model

· Support learning through design experiences

· Help youth build on their own interests

· Cultivate an emergent community of learners

· Create an environment of trust and respect
What makes it different?

· Open-ended exploration and a “constructivist” learning approach (self-directed, project-based) 

· High-end hardware and professional software 

· Physical design -- “invention workshop”

· Involvement of mentors as role models

· Participation in the Intel Computer Clubhouse Network as a learning community
2.1.3 
Summer Camps

At CLT, the summer camp experience does more than just expose kids to fun; it gives them a new insight on life. This is where the sound of laughter ricochets off the surroundings and enlivens the space shared by the children.

CLT’s summer camp is an opportunity for interaction between rural and city children. The simplest way to bridge the rural-urban divide is through the open minds of the very young. The summer camp also provides a healthy alternative to aimless wanderings during holidays or even life on the streets. Just a chance to share thoughts and ideas with new friends and camp mentors can have an incredibly positive impact on the lives of children. In fact, many long lasting friendships develop between mentors and campers. It is also an opportunity for kids to be able to participate, enjoy and exhibit the results of their activities.

Camp Activities:

· Art workshop – painting, murals, clay modeling, pottery

· Sports

· Hands-on experience of building a tree-house, shack, machan and rope bridge

· Dance music and theatre workshops

· Horticulture including field trips

· Various activities to expose urban children to the village life and economics

· Computer literacy programs

                                                                              COMMUNITY OUTREACH

2.2.1 
Food-Bank Program

In Government schools, malnutrition is a major reason for school dropouts and poor performance. When CLT started working with such schools in 1997, providing a continuous nutrition program was essential. Beginning in one tiny slum school, the Food-Bank program now encompasses schools in many villages and serves to build relationships with local communities.  The Food-Bank programs are community owned and self -sufficient with 100% local community run kitchens. 

Key to the success of this program is the Housewives’ Group who collects micro-contributions and makes the Mid-day Meal program self-sustaining. They visit the schools periodically, interact with the community and thus form a close-knit structure.
2.2.2 
Youth Empowerment Support (YES)

YES! is a platform for youth to explore and rediscover their talents, abilities and themselves to their optimal best and give back to their community. Here youth come together as a forum to explore ideas, avenues, problems and solutions, and to implement projects that sustain development. 

With the mentors facilitating them, the youth take the ownership of various projects that help them serve their community better by developing a positive outlook and approach towards their environment and its dynamics. They come together to share thoughts, explore ideas, discover avenues to implement and sustain the development process.

2.2.3 
Woman 2 Woman 

In any community, women are the most powerful agents of change. One of the main activities of CLT is to empower women with the information and training on early childhood care and development as it is vital for the holistic development of the community.

Women are also given skills and counseling to help them set up self-help groups to add economic value to their families to help them become self reliant. 

CLT is a secretariat for Karnataka State for Network for Information on Parenting. Work done in various other NGOs is also pooled in this resource center.

2.2.4 CLT Resource Center

It is an information bank for education, community development programs, health, nutrition and parenting program.  It is also a hub for training and development, capacity building, referral services, research and documentation and dissemination of information through workshops to the community members. 

Strategic tie-ups with different institutions help integrate generated information pool to employ in replicable models.

Resource Aqua International Network (R.A.I.N) In partnership with Rainwater Club

R.A.I.N is a network of people and organizations concerned with water issues.

The Vision of R.A.I.N is to make citizens 'Water literate' - 

· An information clearing house on water management and conservation issues and advocacy programs

· Audio-visual documentation center

· Demonstration center for best practices for rainwater harvesting, recycling, reuse and conservation

· Hands-on experiential learning on the importance of water and sanitation and environmental sciences 

Contact R.A.I.N 

By mail: raincenter@yahoogroups.com

                                                                                                              PEOPLE
3.1 Trustees

Bhagya Rangachar, Founder and Managing Trustee
Bhagya lived in the U.S. and worked as a ‘Software Professional’. She also has an extensive background in the field of social service in the U.S., having worked for the Blind Association for many years both as a volunteer in the rehabilitation program as well as an Executive Director for the organization. She has also worked for the adult literacy programs in the U.S.

Aravind Sitaraman, Trustee
Has 18 years of experience in the high-tech industry. He has been working for Cisco System for the last 6 1/2 years. He has created numerous technologies and holds many patents. He was the Chairman of DSL Forum's Auto-configuration of DSL End Points and Co-Chairman of DSL              Forum's Voice over DSL Forum. During his stay in the United States, Aravind started a              policy-influencing body that had a membership of 5000 Indian-American professionals. One of his 

             goals is to start a web-based newspaper those links intellectuals and the educated on issues that 

             concern India. 

Harsha Murthy, Trustee

Harsha Murthy is currently Executive Vice President and Corporate Head- Strategic Planning and Business Development for King Pharmaceuticals, Inc

 He currently serves and has served on a number of corporate and not-for-profit boards of directors, including those of Electrolux Corporation, Duke University Libraries, Battery Dance Company of New York, the Asian American Legal Defense and Education Fund, Circle Networks, and the National Asian Pacific American Legal Consortium. He has also lectured widely before business, government and professional groups and at colleges and universities, including Harvard, Princeton, Yale, the University of Richmond and Georgetown.

 Born in New Delhi, India , Mr. Murthy was raised in Ohio. He received a Bachelor’s degree from Duke University and a Juris Doctorate from Stanford Law School and completed additional course work at Harvard College and Oxford University.

Saroj Gandhi, Trustee

Mrs. Gandhi holds the CLT flag in America. She is an honorary member for various organizations in the fields of education and in programs involving the betterment of senior citizens.   

3.2 Volunteers
The main strength behind CLT is the volunteers. There are several overlapping layers of volunteers that make the organization self-sufficient with minimum salaried staff. A sense of community is fostered and nurtured within these layers as well.  When we do hire people, every effort is made to involve the local people. This formula in the structure of CLT makes it possible for it to be efficient. Working at three main levels, they consist of ‘The Housewives Group’, ‘The 

Professional Volunteers’ and the ‘Community Volunteers’. The essence of CLT’s activities is the inter-connectivity and involvement of these groups at various levels.

3.2.1 
Young Professionals: This is a group of young professionals (from the art, media and technology industries) who contribute time, resources and energy. They meet periodically in informal settings and come up with ideas and plans.

3.2.2 
Women (Housewives Group): A wide and energetic network of housewives taking responsibility of running nutrition and health programs in various schools.

3.2.3 
Community: The main reason for the success of all CLT programs is the direct involvement of volunteers from the local community. CLT works with local community leaders, teachers, parents, housewives, and youth to enable continuous and proper functioning of the programs through the year. 

All these volunteers, in different tiers doing many separate things are interwoven to make the fabric of CLT with one common thread - that is their love for the children.

                                                                                                      DIFFERENCE


IMPORTANT MILESTONES OF CLT SINCE INCEPTION 

                                                                       Project in Tamilnadu  for the children of Tsunami victims (2005 June)
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CLT started in one school in 1997 in an urban slum for 200 children. After 7 years, the reach and impact is: 

· 2000 children

· 14 communities (Village, slum, city)

· 13 Government schools

· 45 Private schools for a environmental workshop
            -    250 volunteers  

                                                              FIGURES….
NOTE:

CLT’s Learning Centre and the Resource Centre in Jakkur are open 6 days a week from 10 A.M. – 6P.M. for both curricula-based learning and after-school self-directed learning.

The rest, except the one starting in Tamil Nadu (last item) is an intervention program with infrastructure and program support of 15-20 hours per week.

	Name
	

	
	Project Sites & Description
	Nutrition 

&

Health
	Infrastructure
	Learning Enhancement


	Community Outreach
	R.A.IN
	Reach

	Jakkur


	The main CLT Learning Centre and the Teachers’ Resource Centre for the 10 surrounding villages is in this village. 

This acts as a hub that connects many smaller centres with CLT’s intervention programs

2000- present

1st – 12th grades*

(See above for explanation)
	X
	· 8,000 SQFT of learning space

· Digital Library

· Library 

· Science Lab 

· 40 computers

· Audio/Visual Media

· Art 

· Theatre


	· Teachers Training

· Computer Literacy

· Technology-Aided learning

· Curricula-based teaching

· Project-Based Learning

· Art 
· Theatre workshops
	· Baseline survey for the whole village

· Parenting and health

· Facilitating Micro-loans  for the Self-Help  Women’s Group, 

· Counseling programs for Women

	Awareness on Water Management and Rooftop Rainwater Harvesting system with some installations.
	1000

800

400

	 Sampige Halli
	Parents are mostly from farming  community and day-laborers

Program for 7 years  ~  1998-

1 - 5th grades


	Mid-Day Meal 

Health Awareness
	· Kitchen built

· Benches and Tables

· Books and Uniforms


	· Computer Literacy

· Teacher support.

· Music

· Summer Camps
· Sports
	· Baseline survey for the whole village

·  Parenting and health

· Community Meetings
· Water Literacy programs
	Rooftop Rainwater Harvesting system installations for 25 houses
	80

500

	 Purnapura
	A school in a urban slum located within the city limits of Bangalore.  Parents are mostly from construction workers and laborers

Program for 7 years ~ 1998-

1-5th Grades


	Mid-Day Meal 

Health Awareness
	· Kitchen built

· Benches and Tables

· Books and Uniforms
	· Computer Literacy

· Technology-Aided learning

· Teacher support

· Dance & Music
· Field trips
	· Parenting and health

· Community Meetings

· Youth Empowerment Programs
	X
	250

300

	 Kempapura
	A semi-urban school on the outskirts of  Bangalore in an under-served community.  

2000-

1-7th Grades
	Mid-Day

  Meal
	· Extra Classrooms

· Kitchen 

· Learning Centre
· Books 

· Uniforms
	· Computer Literacy

· Technology-Aided learning

· Teacher support
· Mentoring Program
· Science workshops
	Activate School Betterment Committee


	Bore well  installation
	250

	 Srirampura
	One of the Village schools connected to Jakkur programs

2002-

1-7th Grades.
	Mid-Day

  Meal
	· Books

· Kitchen infrastructure
	· Computer Literacy

· Technology-Aided learning

· Teacher support
Mentoring Program
	Community Meetigs

School-Betterment committee
	X
	180

	Jakur    Kindercare
	A preschool for the working women that CLT supports with volunteers
	Milk supplement


	· Painting of the building

· Toys

· Storage
	
	Parenting
	
	50

	 Amrita Halli
	One of the Village schools connected to Jakkur programs

2002-

1-7th Grades
	X
	
	· Computer Literacy

· Teacher support
Mentoring Program
	
	
	100

	 Jakkur Layout
	One of the Village schools connected to Jakkur programs

2002-

1-5th Grades
	X
	
	· Computer Literacy

· Technology-Aided learning

· Teacher support
· Mentoring Program
	· Parenting and health

· Community Meetings
· Water Literacy programs
	
	120

	 Chokkana Halli
	One of the Village schools connected to Jakkur programs

2002-

1-7th Grades
	Nutrition Supplementary program
	
	
	· Parenting and health

· Community Meetings
· Water Literacy programs
	Rooftop Rainwater Harvesting system installations for 25 houses
	100

	 Purnapura Nursery
	A preschool for the working women that CLT supports with volunteers  

1998 -
	Milk supplement


	· New Flooring

· Toys

· Storage
	X
	Parenting
	X
	50

	 Matru School for the Blind 
	An institutional place for the visually handicapped children that CLT supports.  

1 – 10th Grades

2005 -    


	Milk  and Nutrition supplement
	X
	Teacher support

Mentoring program
	X
	
	70

	Little Flower
	 Situated within the city limits of Bangalore. It is an English medium school which caters to the economically poor families

1 – 7th                   1999 - 2004
	X
	Class room furniture

Sports equipment

Learning Aids

Uniforms Painting


	Teacher support

Art camp

Summer Camp
	
	
	190

	Basavana Gudi School
	Within the city limits of Bangalore, this is a government Nursery, Elementary & middle school for the children of daily wage earners. CLT initiated its first mid-day meal here in June 1998. 

1 – 7th Grades


	Mid-Day Meal
	Class room furniture

Sports equipment

Learning Aids

Uniforms
	· Teacher support

· Art camp

· Summer Camp

· Health camps

· Mentoring Program
	· Parenting and health

· Community Meetings

· Youth Empowerment Programs 

· Activate School Betterment Meeting


	
	220

	 Amrita Nagar
	A start-up school  for the construction workers’ children

1-4th Grades     2004 - 


	Mid-Day Meal
	Furniture, Learning Aids, uniforms
	Teacher support
	
	
	50

	 Kolar
	One of the most drought-stricken areas in Karnataka State. CLT in partnership with Rainwater Club is working with another local NGO to help the community

2004-.
	
	
	
	Advocacy programs
	Water Tanks built

Recharging of bore wells

System to collect rain water


	30

10

25

200

	 Tamil Nadu
	A  project to build a new school building and a community centre for the Tsunami victims in Nagapatna District, Tamil Nadu State,  with educational programs

1-10th Grades

April 2005-May 2007*

	
	· School Building for K-10th
· Office for teachers

· School Furniture

· Community Resource Centre 

· Health room 

· Science lab

·  Library

· Computer Lab
	· Curricula Based teaching

· Teachers support

· Computer Literacy

· Technology-Aided Learning

· Project-based Learning


	· Vocational Training

· Alternate career options and skill-training

· Setting up e-Kiosks at the Community centre on fisheries, agro-based projects and Water Resources Management 
	Advocacy programs

e-Kiosks

Demonstration unit at the Community Resource Centre
	450

1000


* Note: Schools listed in the Asha Proposal have not been included in this list. 

                                                                                                        LOOKING AHEAD
CLT INTERNATIONAL FOUNDATION INC: 

See Appendix 3 for Details

· E-Governance: Set up e-kiosks at the center to give access  to the e-Governance set up by the State Government

· CLT Resource Center: To impart environmental education and applications for sustainable use of natural resources with hands-on experiences. 

· Rooftop Rain Water Harvesting: A project on collecting the naturally available pure water form for domestic use and recharge the ground water table. Scale the programs for a wider reach. (70 houses in 3 villages will have the system installed by the end of the year)

· CLT Learning Centres in Government Schools in Partnership with the Department of Education: An MOU has already been signed with the department to have many of these centres across the city, with their space, infrastructure from the corporate sector and CLT’s learning module and training components.

                                                                           Come Share Our Joy

5.1 Support us… Join hands with us so we may reach out many more children.

Contribute to our programs by sending a Check/DD in the name of ‘Children’s Lovecastles Trust’. 
For online payments visit our site – www.cltindia.org
5.2  Viewpoints

“ I wish I had a school like this”
 Simon Ellis, UNESCO Institute for Statistics, Montreal, Canada

"A dream translated into reality; keep it up" 
Ms. Meera, a School Teacher.

“I wish my own school in America had been as good as this one!”

Michael Clemens, Center for Global Development Washington D.C

“ What does one say of a project that only endeavors to ‘Give’!  Super! I am proud to be associated with you in whatever way I have or I can in future.”

Arundathi Nag, Theatre Artist

“This is a fabulous center, many children, teachers and communities will benefit for years to come

Arlene Mitchell, World food program, Rome, Italy

"It is an excellent co-operative effort… compliments to all volunteers for their rural concern." 
Prof B K Chandrashekar, Education Minister

"Different; Very different; work done here should be replicated in other locations" 
Mr. Cooper Spento, Schoolnet, India

"The work of the volunteers and love they have put in to make the learning center a creative space is evident; beautiful experience for me" 


Maria Mathai, Intel

“ How I wish I grow up to be a kid! CLT you are doing an excellent job”

Dr K. Chandrashekar, Dept of Entomology, University of Agricultural Sciences

                                                                                  APPENDIX 1
 Project-Based Learning

CLT Learning Center is a unique model. With the child at the nucleus, the focus is to integrate our programs into the child’s environment with technology, art, music and theatre as mediums. However, CLT Learning Center ensures that technology is not invasive and the child will not be alienated from her/his environment.

The basic objective of CLT Learning Center is to create a “Learning space” for every child that allows him/her to explore and capture his/her potentials. This exploratory process of self-learning will enable the child to gain self-identity, so he / she may face the challenges in his / her immediate environment with greater confidence.

The Learning Center works along with CLT Teachers Resource Center and the Jakkur government school, to create ‘One Learning Community’ for the school children; as well as the school dropouts in the neighboring villages. 

In order to transform the vision of CLT Learning Center into reality, a suite of activities has been designed in the form of “Theme-based Programs”. These programs will be carried out in a manner that helps the child understand himself / herself through a continuous learning process.

These programs have a flow and spontaneity that avoids repetition of activities. The intent being to bring the focus on the child’s ‘Learning Experiences’

	Learning Experiences

 CLT Learning Center will provide different “Labs” to encourage the ‘exploratory process’ and enable the child to discover his/her own potential.

All the programs are made modular and will be implemented in stages. However, this will be essentially to create a uniform approach and will not in anyway restrict creativity.  Each program is introduced at a very basic level and built up gradually on content and intensity.

All programs begin with –

a) Discussion leading to

b) Planning and

c) Implementation concluding with

d) Documentation.

The unique aspect of these programs is that it allows the child to explore individually, and encourages him/her to work in a team, blending technological process with art.  The coordinators will facilitate the entire learning process enhancing ‘Self-Learning’.


            What follows is our approach to the whole learning process and an overview of the programs.

The Tree house Model - Our Approach
“Making Education Fun” is how we would underline our overall approach.  We do this by taking learning outside of ‘text books’ and without the label ‘school’.  We have chosen ‘The Tree House Model’ that demonstrates how integrated learning takes place.  This sets forth a ‘Chain of Learning’ wherein all fields of knowledge are linked to each other in a harmonious manner.

“My Dream”

Every program or activity at CLT is based on a dream, a vision.  The vision is the beginning, the birth of an idea.  To take the idea forward, communication amongst/within a group to identify feasibility, process and deadlines is an essential stage.

“Geography can be fun!”

           Groundwork.  Find/locate a tree and check for sturdiness, soil conditions and   

           obstructions.  This could mean looking at various locations/trees and identifying the  

           best  option.  There is an indirect exposure to geography – types of soil, soil erosion, 

         rain-fall etc.                                     

“I know about trees and plants..”
       Once chosen, understanding the tree helps decide how and where the tree house will be     

       positioned.  Next would be, to identify the strongest branches, which way the tree house 

       should face, how it can be accessed, and other such important things.  Indirect emphasis on 

       botany – tree types, seasons, ecosystem, etc.

“I learnt to measure”

Sizes, scale, angles, weight and strength.  The plan helps understand theory before practicality, giving the idea of solid base.  Hands-on experience with constructional    

               engineering, geometry and physics.

                                                    “Should we use wood, plastic…?”

Sourcing the materials would mean, understanding the environment for implementation, quantities required and ‘tools’ for working.  Children are introduced to the concept of ecological balance - environmental awareness, usage of biodegradable materials, etc.

“Come up to my tree house”
As the tree house takes shape, the child leaves with a great sense of achievement.  The joy of standing back and admiring one’s work would mean creating an interest in another person, starting off another spark, another tree house! 

Theme 1: Nature & Me

	ENVIRONMENTAL AWARENESS

To bring awareness to long-term benefits of a balance in ecology and development at a physical level.

The Process… 

· Discuss environmental issues on a macro level.

· Study issues in the immediate environment, i.e. water resources, green cover depletion, energy wastage, air pollution, etc.

· Evaluate the present conditions to understand the consequences of further damage and means to curb this. 

· Conduct awareness programs with the community through theatre, newspaper and door-to-door campaigns.

· Work with the local authority to bring about changes.

· Replicate this process at other villages / communities.


	


	ALTERNATIVE AGRICULTURE

To recognize the limitations of the present agriculture conditions and long term benefits of ‘sensible’ and ‘responsible’ farming.

The Process… 

· Understand the theories behind Alternative Agriculture.

· Discuss the impact on farmland with real examples in the localities.

· Implement at a ‘backyard’ level for hands-on understanding.

· Conduct awareness programs with the community through theatre, newspaper and door-to-door campaigns.

· Take the message to other villages in the locality.


	


note: a program on “SOLID WASTE MANAGEMENT” is currently at a conceptual stage and will be added later on.

Theme 2: My Village
	CIVIC SENSE

To bring sensitivity among children at a social level in a community. OR To make children relate meaningfully to his / her immediate surrounding by developing an understanding of his/her role in the community

The Process… 

· Students understand the need for awareness for the betterment of the community.

· The students, as teams, study the conditions in their immediate surroundings, i.e. issues such as housing, sanitation, water management, education, etc

· Have discussions based on the information collected.

· Plan how they would approach each issue.

· Implement the plan at the community level with campaigns using theatre, newspaper, community discussions and door-to-door canvassing.

· Replicate the plan at other villages / locations.


	


	VILLAGE MODEL

To give the child a clear idea of physical structure of the village that would include road networks, residential layouts, water bodies, green cover, agricultural areas.

The Process… 

· Study existing local maps for a preliminary survey.

· Organize teams.

· Visit locations to be mapped. 

· Discuss findings.

· Document findings.

· Build a demographic, to-scale, miniature model of the village, as it exists.

· On a second level, construct an ideal model for the same.

· For further levels, construct variations such as political models, agricultural models, social structure model, etc.

	


	CULTURAL DIVERSIFICATION

Study and understand the commonalities and respect the differences between various cultures at a regional and global level.

The Process… 

· Introduce children gradually to diverse cultures.

· Work at a regional level to begin with.

· Spill over to global cultures through the ICC network.

· Communicate with children from other cultures on a regular basis.

· Encourage children to bring back experiences and share the same.


	

	BALA JANAAGRAHA (Young Citizens Forum)

To replicate Janaagraha (citizen’s forum) at the village level with children driving the program. 

· Empower children to voice their concerns and opinions regarding the community. 

· To understand the functioning of and need for local governing bodies. 

· To create a relationship between the local governing body and the Young Citizens Forum.

· Understanding the role of children in bringing about changes in their immediate surroundings. 

· Understand the concept of making their opinions felt through a democratic process.

The Process… 

· Setup a Young Citizen’s Forum. 

· Every village is considered equivalent to one ward in the city. 

· One child representing his village/ward will form a committee with children from the other villages (involve election procedures).

· Invite a resource person to address the kids, giving them a fluid framework of the model and how to execute it.

· Allow the child to shape and create a model that is relevant to his/her concerns as a citizen.

· Encourage the child to use media like the Youth Newspaper to voice their opinions.


	


Theme 3: I can touch the sky

	SCIENCE WORKSHOP

Use existing materials from the surroundings to bring relevance to science.

The Process… 

· Familiarize the child with the practical side to science.

· Bring a resource person or group to instruct the child.

· Allow the child to conceptualize designs for devices or gadgets using computers.

· Let the design be discussed in a group looking at possibilities to take it further.

· Once, agreed on and designed, test under discussed conditions.

· Bring together the various creations for community viewing.


	


	RENEWABLE ENERGY
      Understand the use and benefits of alternative energy sources,   

      such as solar power, wind power, hydropower, and bio-energy.

The Process… 

· Identify and visit sites (physically, if available or on the internet) with working models of each of the alternate energy units.

· Gather relevant information for creating a small-scale unit.

· Discuss and use the capabilities of available software packages or tools to create appropriate plans.

· Create a prototype of the selected model.

· Test within selected parameters.

· Display the working unit(s) for community viewing.

	


	RAIN HARVESTING

Bring clarity to the urgency and need for alternates to depleting water resources.

The Process… 

· Discuss and understand the gravity of the present situation.

· Resource person to join the 2nd round of discussion in order to inform the conditions and the available alternatives with a distinct focus on rainwater harvesting.

· Experiment and evaluate with a chosen method.

· Display the project output for community viewing and understanding.


	


note: a program on “VEDIC MATH” which focuses on simplifying math is currently at a conceptual stage and will be added later on.

Theme 4: I hear my voice

	NEWSPAPER

Help the children create a communication tool to connect the surrounding villages into one learning community.

The Process… 

· Interact with a media person from a local publication on various aspects of using the newspaper as a communication medium.

· Present a plan to elect (or select) an editing team for the CLT Learning Center newspaper.

· Network with the surrounding villages and gather information to form content for the newspaper.

· The editorial team to integrate and edit the various articles / information from all the villages.

· Publish the newspaper fortnightly.


	


	MEDIA AND PR

Learn and understand how media is a powerful influence at various levels.

The Process… 

· Interact with media persons from a local television station, radio station, and publications (newspaper & magazines).

· Understand how their opinions help influence community outlook.

· The children develop means to showcase their views on different media.


	


	DOCUMENTARIES

Teach children to identify and understand local issues and develop skills on how to portray them to a wider audience.

The Process… 

· Screen documentaries covering various topics.

· Interact with professionals that have worked on documentaries.

· Understand the objective and the technical know-how behind making documentaries.

· Identify and discuss various topics for a documentary

· Create storyboards for each topic and choose one for implementation with help from the mentor.

· Create the documentary using appropriate steps like shooting, editing, sound, etc.

· Preview the completed film to a select audience including the mentor.

· Screen film for the community.


	


                                                                                        APPENDIX 2 

Evaluation Reports: The community intervention initiatives at CLT, along with the learning enhancement programs at the CLT Teachers’ Resource Centre for the Technology-Aided teaching, clubbed with the Computer Clubhouse at CLT programs has an overall impact on the youth in the community.

Success Story….

	Jakkur School was no different from many government schools, where only 25% would pass in the 10th grade. It was a proud moment for CLT to recognize its’ impact this year, with 63% passing and 20 students in 85-93 percentile.

The number of students would be doubled with about 200 appearing for the 10th grade exam in the year 2006 
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	Additional Indicators
	2002
	2003
	2004

	Number of refresher courses held each year
	1
	3
	2

	Number of visits paid by the resource persons (Schoolnet) to the school per month
	4
	2
	2

	Number of software (CDs) used per week
	6
	8
	8

	Number of subjects covered in the software
	4
	5
	5

	No of software provided by the Learning Center (CDs and VHS containing several learning units)
	58
	9
	9


	Impact Indicators
	Jakkur Primary School
	Jakkur High School

	 
	2002
	2003
	2004
	2002
	2003
	2004

	Total number of teachers
	12
	11
	9
	9
	11
	12

	Number of teachers trained through the Learning Model to use technology as an instructional tool
	12
	2
	2
	9
	2
	3

	Number of teachers utilizing technology to supplement classroom teaching
	7
	8
	7
	5
	6
	9

	Pass percentage for Std X (Public Exam)
	X 
	X
	X
	5
	15
	42

	Newspaper Club: Help the children create communication tool to connect the surrounding villages into one learning community, to give them representation and to enable them to voice their opinion on various aspects and issues in the community.

	Project Name                      
	News Paper Club
	
	
	
	
	
	

	Project Manager                 
	Jalendra K.S
	
	
	
	
	
	

	Duration of the project   
	8 Months
	
	
	
	
	
	

	Number of Children involved  
	70
	
	
	
	
	
	
	

	
Software                 
	Number of Children

	
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan

	Kidpix
	35
	45
	56
	64
	64
	64
	64
	64

	Word
	10
	15
	15
	15
	20
	25
	30
	30

	PageMaker/Publisher 
	-
	-
	-
	16
	20
	22
	22
	25

	Paint
	-
	-
	-
	20
	20
	26
	27
	30

	Photoshop
	-
	-
	-
	10
	12
	15
	20
	30

	Camera
	-
	6
	10
	12
	12
	15
	20
	20

	Field trips 
	8
	10
	15
	20
	20
	20
	25
	25

	Workshops
	-
	-
	-
	-
	-
	36
	 
	 

	Note : 24 Days in a month  / 2 hours per day  /   Total  Children 70 /  per day 35 Children


	Village Model: To bring about awareness about the physical structure of the village, its resources, green areas, water bodies etc.

	Project Name                      
	Village Model
	
	
	
	
	
	

	Project Manager                 
	Suman Kaverappa
	
	
	
	
	

	Duration of the project   
	8 Months
	
	
	
	
	
	

	Number of Children involved  
	40
	
	
	
	
	
	
	

	
Software                 
	Number of Children

	
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan

	Word
	 
	 
	 
	 
	 
	 
	 
	 

	Powerpoint 
	 
	 
	25
	 
	 
	 
	 
	 

	Photoshop
	 
	 
	 
	37
	 
	 
	 
	 

	Handycam
	 
	 
	 
	10
	10
	9
	10
	 

	Camera
	 
	 
	 
	10
	1 0
	9
	10
	 

	Adobe Premiere
	 
	 
	 
	10
	10
	9
	10
	 

	Sonic Foundry
	 
	 
	 
	 
	8
	8
	 
	10

	Field trips  (shooting)
	35
	10
	1 0
	20
	8
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Note: 24 Days in a month  / 3 hours per day  /Total Children 50 / per day 25 Children 


	Multimedia: To learn and understand media as a powerful tool of influence at various levels

	Project Name                      
	Multimedia 
	
	
	
	
	
	

	Project Manager                 
	Pradeep .T.M
	
	
	
	
	
	

	Duration of the project   
	8 Months
	
	
	
	
	
	

	Number of Children involved  
	100
	
	
	
	
	
	
	

	
Software                 
	Number of Children

	
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan

	Word
	100
	100
	100
	 
	 
	 
	 
	 

	PowerPoint 
	 
	 
	 
	100
	100
	 
	 
	 

	Photoshop
	 
	 
	 
	 
	 
	100
	100
	 

	Handycam
	 
	 
	25
	25
	25
	 
	 
	 

	Camera
	 
	 
	 
	50
	50
	50
	50
	 

	Adobe Premiere
	 
	 
	 
	 
	 
	20
	20
	 

	Sonic Foundry
	 
	 
	 
	 
	50
	50
	50
	 

	Field trips  (shooting)
	100
	100
	100
	100
	100
	100
	 
	 

	Dreamweaver
	 
	 
	 
	100
	100
	100
	 
	 

	Flash 5
	 
	 
	100
	100
	100
	100
	100
	 

	Scanner
	 
	 
	100
	100
	100
	100
	 
	 

	Note: 24 Days in a month  / 3 hours per day  /Total Children 100 / per day 25 Children from Four Sections 8th A, 8th B, 9th A and 9th B

	


	Science Club: To make science relevant to the Child’s environment by exposing him/her to hands-on activities and building in them a spirit of wonder and curiosity towards their surroundings.

	Project Name                      
	Science Club
	
	
	
	
	
	

	Project Manager                 
	Sandhya
	
	
	
	
	
	

	Duration of the project   
	7 Months
	
	
	
	
	
	

	Number of Children involved  
	54
	
	
	
	
	
	
	

	
Software                 
	Number of Children

	
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan

	Word
	10
	10
	10
	10
	10
	4
	 
	 

	Powerpoint 
	10
	10
	10
	10
	10
	4
	 
	 

	Photoshop
	 
	 
	10
	10
	10
	10
	14
	 

	Handycam
	 
	 
	 
	 
	20
	10
	 
	 

	Web Camera
	 
	 
	10
	10
	10
	10
	4
	 

	Sonic Foundry
	 
	 
	 
	 
	 
	 
	14
	 

	Field trips  
	 
	10
	10
	10
	 
	10
	14
	 

	Digital Microscopes 
	 
	 
	10
	10
	10
	10
	14
	 

	Note: 24 Days in a month  / 3 hours per day  /Total Children 50 / per day 25 Children 


	Flora and Fauna: To bring awareness among the members regarding the role of plants and insects in their environment and develop a sense of respect and wonder for life in other forms around them. 

	Project Name                      
	Flora and Fauna 
	
	
	
	
	
	

	Project Manager                 
	Harish 
	
	
	
	
	
	
	

	Duration of the project   
	8 months
	
	
	
	
	
	

	Number of Children involved  
	200
	
	
	
	
	
	
	

	
Software                 
	Number of Children

	
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan

	Word(Local Language-Kannada)
	18
	25
	32
	40
	50
	60
	60
	60

	Powerpoint 
	-
	-
	12
	22
	32
	40
	55
	56

	Photoshop
	-
	-
	10
	12
	15
	16
	17
	23

	Handycam
	2
	3
	7
	12
	12
	12
	18
	28

	Camera
	14
	18
	20
	24
	25
	36
	44
	55


	Rainwater harvesting: To bring about awareness on rainwater harvesting, conservation and practical application in nine villages

	Project Name                      
	Rainwater Harvesting
	
	
	
	
	

	Project Manager                 
	Harish
	
	
	
	
	
	
	

	Duration of the project   
	8 months 
	
	
	
	
	
	

	Number of Children involved  
	67
	
	
	
	
	
	
	

	
Software                 
	Number of Children

	
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan

	Word (Local Language-Kannada)
	1
	3
	4
	4
	8
	12
	15
	20

	Powerpoint 
	-
	-
	-
	-
	2
	2
	5
	10

	Photoshop
	-
	-
	-
	-
	-
	-
	-
	4

	Handycam
	-
	-
	-
	4
	4
	4
	7
	7

	Camera
	-
	-
	4
	6
	9
	20
	20
	20


A SNAPSHOT INTO A FEW CASES 

Name: 
Parasakti




Age: 12 

School:
Jakkur Government High School

Class: VII

Parasakti hails from an economically underprivileged background (family earning less than a dollar per day) in Jakkur, in the outskirts of Bangalore. Her father left the family and her mother is a domestic maid. Parasakti works as a domestic help after school to support her family. She is a very active and enthusiastic girl and has been a regular member at CLT since 3 years. She finds coming to school more interesting since she began coming to the CLT Learning Center. At CLT, she has learnt to use computers and software and participates in theater, art and other cultural activities. Aiming to become a schoolteacher when she grows up, her academic performance has improved from 70% in the 5th grade to 90% in the 7th grade. 

Parent Feedback Data - Parasakti

(Translated from Kannada)

Name: Susheelamma Venkatesh
Age: 35

Address: Jakkur Layout 

Occupation: Domestic help 

Monthly Family income: 1000/-

1. For how long have you known CLT? 
Answer: 3 years 

2. Are you aware of the work done by CLT? 

Number but my daughter invites me to visit the place all the time.

3. How often does your son/daughter visit the Clubhouse?

During and after School hours  

4. Have you seen any positive changes in your son/daughter since he/she has been going to CLT? Please specify.

She has started taking her studies seriously.

5. Have you been to CLT? Have you participated in any of its programs? How? Ans: Number 

6. Does your son/daughter show greater interest in school after becoming a member of CLT Clubhouse?

She loves going to school everyday. Never misses a single day. 

7. Has the academic performance of your son/daughter improved in the past 2-3 years?

She has shown excellent results in her studies for the past 3 years. 

8. Do you think the time spent by your son/daughter at CLT is worthwhile? Ans: Yes. 

9. Before becoming a member of CLT, what did your son/daughter do during free time?

She used to roam around in the village wasting time and picking up bad language. Now she is at CLT in her spare time. She is less troublesome at home

10. Do you think daughter is a better student at school and a better child at home?Yes. 

11. What new skills do you think your son/daughter has picked up at CLT?

Computers, better reading and writing skills 

12. What aspect of CLT does your son/daughter like the most? Music, computers. 

Name: Rathi
R.
Age: 14 School:Jakkur Government High School
 Class: IX

Rathi lives in a slum located near Jakkur. She is an unusually bright and intelligent child. Her father abandoned the family about 7 years ago and her mother and brother work to sustain the family. A regular at the Learning Center, she shares a great rapport with the staff and mentors at CLT. A diffident child only a couple of years back, she now has cultivated well her skills in communication and bubbles with confidence. Rathi performed so well in almost every activity she took up – be it studies, dance, acting or going on stage – that she was selected to attend the Teen Summit in Boston and performed a beautiful dance at the Talent show. She aspires to become a lawyer when she grows up and believes that she can do that with the support of CLT.

Parent Feedback Data – Rathi R.

(Translated from Kannada)

Name: Padam Bahadur Bhandari
Age: 50

Address: Jakkur Layout 

Occupation: housewife 


Monthly income: 3000/- 

1) For how long have you known CLT? 3 years 

2) Are you aware of the work done by CLT? 

Yes, it runs education programs for govt school children 

3) How often does your son/daughter visit the Clubhouse?

Before, during and after school hours and during vacations 

4) Have you seen any positive changes in your son/daughter since he/she has been going to CLT? Please specify.

She has learnt to use computers confidently   and CLT has given her new hopes to continue her studies.

5) Have you been to CLT? Have you participated in any of its programs? How?

Yes. I have attended the events and programs at CLT and they have been excellent.

6) Does your son/daughter show greater interest in school after becoming a member of CLT Clubhouse?

CLT has made learning interesting and made her a better student. She loves going to school now. 

7) Has the academic performance of your daughter improved in the past 2-3 years? Yes.

8) Do you think the time spent by your son/daughter at CLT is worthwhile? Yes 

9) Before becoming a member of CLT, what did your son/daughter do during free time?

Played and just chatted up with her friends. 

10) Do you think son/daughter is a better student at school and a better child at home?

Yes. She uses her time well now. 

11) What new skills do you think your son/daughter has picked up at CLT?

Computer skills and working on projects.            

12) What aspect of CLT does your son/daughter like the most?

She likes everything about the place.  

Name:

Rajan





Age: 15 

School:
Jakkur Government High School

Class: X

Rajan is a smart boy who loves to work on Flash and handle cameras. His father runs a small cigarette business and mother is a housewife and sometimes takes care of a small shop near her house for a small sum. He is another regular at CLT and its summer camps in the past 3 years. He feels that CLT teaches him a lot more than school does and that he can participate in activities like theater and music. He feels that CLT provides him with lab and library and computer facilities, which is not available at school.

Sample Parent Feedback Data

Name: B L Chandru

Age: 38

Address: Amruthahalli
Occupation: Own Business
Monthly income: 2000/-
For how long have you known CLT? 3 years 

Are you aware of the work done by CLT?  No 

How often does your son/daughter visit the Clubhouse?

4:30 to 6:30 after school during vacations 

Have you seen any positive changes in your son/daughter since he/she has been going to CLT? Please specify.

He used to play on streets before going to CLT. Now he spends his time at CLT learning new things on computers.

Have you been to CLT? Have you participated in any of its programs? How? No

Does your son/daughter show greater interest in school after becoming a member of CLT Clubhouse? Yes 

Has the academic performance of your son/daughter improved in the past 2-3 years? Yes 

Do you think the time spent by your son/daughter at CLT is worthwhile? Yes 

Before becoming a member of CLT, what did your son/daughter do during free time?

He used to play and study.

Do you think son/daughter is a better student at school and a better child at home? Yes.

What new skills do you think your son/daughter has picked up at CLT?

Using computer software, dance, music, theater and doing projects 

What aspect of CLT does your son/daughter like the most?

All the activities at CLT.

Teacher Feedback Data

(Translated from Kannada)

Name: Girish K.S.

Age: 34

School: Primary

Address: Jakkur

Subjects and classes taught: Eng/Social Sciences

Number of teaching years: 10 

1. Since when have you been associated with CLT?

1 year  

2. How has teaching in school been different since your association with CLT?

We have been able to teach subjects and topics using audio-visual aids, which has made teaching interesting both for teachers and students.

3. Have your students responded better in classroom since you began using CLT Teacher’s Resource Center (Srujana)? 

Definitely. The govt schools lack any kind of facility and CLT provides them. This has been of the greatest help to the teachers and students.

4. What major change(s) have you noticed in your school after having received CLT’s support?

Children have become confident learners and have been made accessible to modern learning facilities and tools. 

5. What new aspects to teaching have you picked up since your association with CLT?

Teaching has become an enjoyable and interesting activity. Teachers can now facilitate better learning processes among children.

Teacher Feedback Data

Name: Nagabhushan 

Age: 55 

School: Primary

Address: Jakkur

Subjects and classes taught: Kannada And Math

Number of teaching years: 19

1) Since when have you been associated with CLT?

3 years  

2) How has teaching in school been different since your association with CLT?

Teaching has become easy with the help of the computers.

3) Have your students responded better in classroom since you began using CLT Teacher’s Resource Center (Srujana)? 

Yes.  Children along with learning their lessons, learn to use the computers as a tool for learning. 

4) What major change(s) have you noticed in your school after having received CLT’s support?

Yes. 

5) What new aspects to teaching have you picked up since your association with CLT?

We have learnt to use Computers and software to teach lessons.

Sample CLT Members’ Evaluation Form (JAN – JULY)

The members must fill up the columns based on a scale of 1 to 10.

[E.g., I can work with my teammates comfortably – Depending on how comfortable you feel you may say 4 or 6 or 8. Do so for each month specified.]

Name: ​​​​​​​​​​​________________________________ Gender: _____ Grade: _____ Age: _______

*Evaluation undertaken by the Project Coordinator, Ms.Sandhya Gatti.

	Parameters of Evaluation
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL

	I can work comfortably with my team mates
	
	
	
	
	
	
	

	I wish to learn new applications on the computer
	
	
	
	
	
	
	

	I can express myself better using computer skills
	
	
	
	
	
	
	

	I can plan projects
	
	
	
	
	
	
	

	I can think and work on difficult problems
	
	
	
	
	
	
	

	I am able to interact confidently with my peers and adults
	
	
	
	
	
	
	

	I personally feel more confident as a person
	
	
	
	
	
	
	

	I wish to share my knowledge with my friends
	
	
	
	
	
	
	

	I am better at my school work and enjoy coming to school
	
	
	
	
	
	
	

	I understand my community/village and its problems better
	
	
	
	
	
	
	

	I feel like doing something good for my community/village 
	
	
	
	
	
	
	

	I can work on more than one problems at a time
	
	
	
	
	
	
	

	I find mentors/volunteers a great help
	
	
	
	
	
	
	

	These are the software I’m comfortable working on
	

	Coordinator’s comment
	


 


Through the various programmes the CLT Learning Model has been able to reach out to more than a thousand beneficiaries, out of whom more than 3/4th are the children directly from the community between the age group of 9 – 19. Conforming to the model’s multi-pronged approach the above table exemplifies the involvement of various stakeholders from the community such as the women, youth volunteers and college students etc.


While all the projects undertaken under the learning model are graphically illustrated through the charts, wherein the specific skills learnt vis-à-vis the projects are delineated, the illustrative cases are constructed with the qualitative collection of data from all the stakeholders, i.e. the child, the parents and the teachers. This evaluation process where the child is actively involved along with his/her immediate environment (family) and progressing to the wider environ of the school setting is a reflection of the CLT Learning Model’s approach to education per se. 

Data obtained from Schoolnet for the purpose of Evaluation for 3 years 

2002-2004

Quantitative 

	Indicators
	2002
	2003
	2004

	Total number of teachers in Jakkur Primary school
	5
	7
	9

	Total number of teachers in Jakkur High School
	9
	10
	13

	Number of teachers oriented through the Learning Model to use technology as an instructional tool
	22
	4
	4

	Number of teachers actually utilizing technology to supplement classroom teaching 
	12
	14
	18

	No of software provided by the Learning Center (CDs and VHS containing several learning units)
	58
	9
	9

	Number of subjects covered in the software
	4
	5
	5

	Number of times per week each teacher uses technology
	3
	4
	4

	Number of refresher courses held each year 
	1
	3
	2

	Number of software (CDs) used per week
	6
	8
	8

	Number of times in a year teachers clarified doubts with CLT
	15
	20
	15

	Number of visits paid by the resource persons (Schoolnet) to the school per month
	4
	2
	        2

	Pass percentage for Std X
	5
	15
	       42


Qualitative 

There has been a marked improvement in the following. The relevant data is available with the school  

· Performance of students has improved - The Std X results prove this 

· Learning is more effective due to use of visuals. Retention power of students has enhanced

· Teachers have found the use of technology-aided lessons time saving and effective. 

                                                                                         APPENDIX 3

CLT INTERNATIONAL FOUNDATION

MISSION

Digital Inclusion for the Socio-Economic and Ethno-Cultural Minorities

OBJECTIVES

1. To facilitate greater access
 to quality resources for development programs for the youth

2. To provide a support structure
 by creating an apolitical and safe social space for people and / or organizations serving in that capacity in under-served communities.

3. To enable key processes
 of learning through technology that caters to both individuals and organizations in the under-served communities.

CLT International supports non-profit endeavors that promote cultural and educational programs and human services. Based in Washington Metropolitan Area, it makes strategic investments that support and mobilize citizens’ / institutions’ participation in addressing critical issues and effecting social change. It is designed to promote the health and well being of the people and to strengthen under-served communities.

The Foundation has a strong commitment to the voluntary, non-profit sector. It will therefore assist efforts to improve the financial base and efficiency of organizations and institutions in this category

The Foundation will also support projects to develop the capacity of local organizations in developing countries, which should enable the transfer of responsibility to the citizens for managing and solving their own problems.  

. 
Programs

A - Youth Works 

Set up ‘Youth Works’ – an after-school mentor-driven initiative to empower the youth to become agents of change in their own communities_ A two-way process where the community works with the youth and the youth give back to the community.

Role of Technology in Youth Works:
· Technology is used in a non-clichéd learning environment.

· Youth-led, mentor-guided initiatives to identify their immediate / community needs and using technology for community based projects 

· Career oriented skill/capacity building programs in the following areas – Writing resumes / documentation / presentations / public speaking / building community projects / communication 

· Technology as a creative tool and as a catalyst to bring together a group of young people 
· Creative medium for self-expression – Self-Directed Learning Programs that help youth take initiatives and learn at their own pace. 

Process

· Discussion – Brainstorming of issues that concern the youth / identifying and prioritising / brainstorming on possible solutions / identifying strengths and weaknesses of the community/ listing steps to be taken to address the problem 

· Planning – Strategy building to address the problem / streamlining roles to be taken up by the youth groups / individual and group tasks identification / listing of resource people, institutions who would assist with implementation

· Implementation – Creating task groups and assigning specific activities to each to carry out the project 

· Documentation – Recording the process periodically / marking successes and failures, strengths and drawbacks 

· Evaluation – a subtle process / see if the group has evolved in terms of gathering skills and confidence / technological skills / inter and intra personal communication / if sustainable learning has taken place

Activities 

· Community mapping 

· Documentary making on community issues 

· Community newsletters

· Creating personal web-sites 

· Creating and maintaining e-mail service for senior citizens 

· Creating music CDs

· Creating ID cards for senior citizens

· 
Activities 

· Community mapping 

· Documentary making on community issues 

· Community newsletters 

· Creating personal websites 

· Creating and maintaining e-mail service for senior citizens 

· Creating music CDs

Creating ID cards for senior citizens
	No.
	Activities
	Objectives
	Outcome
	Technology used
	Budget

	1
	Community mapping
	· Help the youth build a relationship with the community they live in

· Expose them to design software

· Develop Teamwork skills
	· Less alienation from their own environment

· Better understanding of community dynamics
	· Home design software

· Camera

· Illustrator


	

	2
	Community e-newsletters
	· Learn the nuances of journalism and how the media works

· Develop technological skills in reporting, editing and publishing


	Exposure to print media
	· Ms – Publisher

· Page maker

· Photoshop

· Cameras

· Corel Software
	

	3
	Documentary making on community issues
	· To sensitise the youth to local issues and its effective portrayal to a wider audience

· Develop film making, documenting and editing skills
	Exposure to the audio-visual media
	· Handy Cam

· Adobe Premiere

· Ulead studio
	

	4
	Creating personal websites
	· Help youth to create a website that helps them share their interests with their peers

· Develop familiarity with web - creation software
	Develop web designing skills


	· Macromedia Dream weaver

· Photoshop

· Cameras

· Adobe Premiere

· Flash

· Ms-office
	

	5
	Creating and maintaining e-mail service for senior citizens
	· Help youth understand the value of giving service back to the community

· Sensitise the youth to the needs of the elderly
	Relationship building between the youth and the community members
	· Internet


	

	6
	Creating music video


	· Help the youth create a music video that combines music and films shot by them
	· Exposure to music editing and recording skills

· Allow self-expression through music
	· Handy cam

· Acid Pro

· Sonic foundry

· Flash
	

	7
	
	
	
	
	




















B. Support

                                                                                         APPENDIX 4

 MEDIA: CLT has been covered in all the major newspapers more than 50 times in both the local language and English.
Both local (as a 1 hour documentary) and National TV, as a news item have covered CLT.

Radio has showcased CLT with interviews and special announcements many times.

What follows are sample articles: 

Deccan Herald, Thursday, March 25, 2004
Deccan Herald » DH Education » Full Story


Integrated learning for kids

http://www.deccanherald.com/deccanherald/mar252004/edu10.asp

Children’s Lovecastles Trust adopts government schools and helps students to get a hands on experience of technology.

MARIANNE FURTADO DE NAZARETH
Bhagya Rangachar has lived in the US and worked as a Software Professional. Like all Indians after ‘making good’ in a foreign country, like other NRIs, she also had an overwhelming desire to return to Mother India and use the technology acquired to help our own. 

Bhagya has created the Children’s Lovecastle’s Trust (CLT) “to build conducive, interactive and creative environments in education through community awareness, nutrition aids, and alternative educative means to support children’s education.

She is committed to her vision of combining the power of technology and the convenience of the school system to make community education more effective and efficient.

She began the organization six years ago. Fresh faced little ones crowd a room where they are allowed to compose their own digital music and burn CD's of the tunes. Slowly we begin to realise that CLT is not a school, it is a program which includes mid-day meals, home work labs, health awareness camps, youth empowerment program, creative learning centres, Woman 2 Woman, among others. “CLT adopts government schools and builds a support system for the children,” explains Bhagya.

“ Once that is complete, we organize a local volunteer core group to oversee the program. We also work closely with the school betterment committee and the parent community. CLT builds incentives to encourage school attendance and helps create an environment that is conducive to learning.” The whole system had been very clearly thought out by Bhagya. “Every program at CLT is based on a dream or a vision,” she says. 

The little ones from the surrounding schools have a hands on experience on state-of-the-art computers. It was an astonishing sight to see so many under-privileged children using professional software to create computer-based projects inspired by their own ideas. “This is a community of young people, mentors and staff using technology as tools for learning,” explained Bhagya.

“Our approach to learning is the tree house model, where we make education fun. This is done very simply by a change in the overall approach and we take learning outside of textbooks and delete the ponderous label- “school.” The Tree House Model of learning is a fine example of integrated learning. This method initiates a ‘chain of learning’ wherein all fields of knowledge are linked to one another harmoniously.” 

Bhagya has an interesting Woman 2 Woman program too. She realises that in order to bring any change in the community, women are the most effective agents of change. By this activity she empowers women with information and training on early childhood care which is vital for “the holistic development of the community..” Parenting skills and values are imparted to women bringing awareness about parenting children of all ages, the family and thereby the community. This aims to make women self reliant to run their families more effectively.

The land is on a 30 year lease from the government and the place is run with five per cent employees and ninety five per cent volunteers. “We have asked the Karnataka Government for help as well,” she reveals. Along with a group of trustees who are alumnus of IIT's and who live in the US, CLT has grown from a seed in her mind in 1997 to a flower in 2004.

“ It’s not just the students who are excited by this project but the teachers of these government school too are excited by the whole process,” says Bhagya.
================================================================
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Intel's initiative gives young hands a chance to experiment 

Our Bureau 

www.blonnet.com/2003/06/06/stories/2003060601431700.htm
Children learning at the Intel Computer Club House workshop in Bangalore. 

(picture)

BANGALORE, June 5 

THE Intel Computer Clubhouse, in association with the Children's Lovecastle's Trust (CLT), has set up an invention workshop in Jakkur, near Bangalore. 

The workshop offers children of the local government school the opportunity to use technology to enable learning based on the premise that children learn better by building or designing and experimenting. 

According to Ms Bhagya Rangachar, CLT Trustee, "the learning centre supplements learning through design experience and children from over eight surrounding villages can use facilities and technology to work on projects, creative pursuits and learn about the world around them. 

"We have about 200 children coming in each day and the projects and activities are the children's own ideas. The clubhouse has mentors who guide them when and where necessary but the activities are the children's own," she said. 

With four modules that enable learning, the clubhouse helps the children organise activities around the themes. For instance, the `Nature and Me' module helps understand the environment, alternative agriculture techniques and processes and their viability and uses. The `My Village' module has a civic club while the `I can touch the sky' encompasses science projects where children learn about rainwater harvesting etc. 

Projects in the `I hear my voice' module focus on creating online magazines with music, developing videos, interacting with other students via video- conference to develop learning materials and study aids. 

"We have been given software that we have mapped to certain projects,'' Ms Rangachar said. "When a child works on a certain project, he uses the software. That way, these children use technology for various activities without having to learn about hardware and software or writing programs. They learn the power of technology and how it can change lives." 

For instance, with the participation of the University of Agriculture Sciences, the clubhouse members are planning to implement a rainwater harvesting programme. The activities of the club are centred around the fact that learning becomes fun when the children have a design experience. The activities are not teacher-driven. "We often have mentor-member relationships - especially considering that the children may not have any or any suitable mentor in their homes or villages. We focus on making education fun for underserved youth in this community,'' Ms Rangachar said. 

The Bangalore clubhouse is the 61st Intel Computer clubhouse in the world and the second in the country, according to an Intel spokesperson. The concept was developed in partnership with the Massachusetts Institute of Technology, MIT Media Lab and the Computer Clubhouse Network was established in 2000. 

Article E-Mail :: Comment :: Syndication 

 =========================================================================
Wednesday, May 4, 2005| Economic Times 

 Intel makes the PC child's play in Karnataka village

http://economictimes.indiatimes.com/cms.dll/html/uncomp/articleshow?artid=42863905 

BANGALORE: The second Intel Computer Clubhouse (ICC) was launched at the Children's Lovecastles Trust (CLT) in Jakkur village, where underprivileged children get access to computers and learn skills in several fields. 

The ICC, with 32 computers, caters to over 1,200 school children from 16 schools in the vicinity. 

The children, who visit the ICC, learn through teamwork using the PC as a tool for learning. They create digital artwork, write and edit their own short movies and also work on relevant community focused projects, Intel Asia regional education manager, Debjani Ghosh said. 

The ICC is based on a model created by the Museum of Science, Boston and the MIT Media Laboratory with the first unit in India located at Delhi. 

CLT founder and managing trustee, Bhagya Rangachar said the organisation worked on the concept of co-operation between the government, corporates, NGOs and community participation. 

CLT was planning to introduce e-governance initiative in the villages involved in the project.  
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A Background on the Education Scenario in Karnataka





Overview of state-run schools:


97 % of the 44,000 odd schools in Karnataka are state-run schools. Most schools lack basic amenities such as drinking water and toilet facilities. More than a few classes share a single room with a single teacher. 30 % of the schools are single-teacher schools. The rest of them combine classes due to lack of space and shortage of teachers.





School dropout rate:





More than 50 % of the children drop out before they reach the 6th grade


Less than 8 % finish 12 years of schooling


Only 3 % make it to the end in rural areas.





Probable causes:





A child drops out of school for one or more of the following reasons:





Need for the child to work to support family income.


Lack of support from the community for the children to go to school


Schools not providing a conducive environment for learning 


Lack of awareness about the value of education in the community








(Data drawn from CIEE)














CHILDREN’S RESOURCE CENTER


(Intel Computer Clubhouse at CLT)








TEACHERS’ RESOURCE CENTER








-Self-Directed Learning Module


-Multiple Intelligence Concepts


-Mentor facilitated Program


-Integrated Discipline











-Technology-aided  


  teaching


-Teacher’s workshops


-Teachers’ club











CONFIDENT LEARNERS





EMPOWERED TEACHERS





EMERGENT COMMUNITY OF LEARNERS
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CLT MENTORS �
�
Overseas �
10�
�
CKP (Art School)�
05�
�
IT sector �
40�
�
UAS �
15�
�
Rainwater Club �
20�
�
MAIS �
60�
�
Community volunteers �
20�
�
Others �
10�
�
Foodbank �
25�
�
Theatre�
07�
�






REACH OF THE CLT LEARNING MODEL�
�
Project - based learners (Govt. Schools)�
     750 �
�
Open House (for the Community)�
200�
�
C-2-C (Computers to Career) (dropouts / college students) �
100�
�
Woman-to-Woman (for the community) �
10�
�
Teachers (Govt. Schools)�
30�
�
Youth Volunteers (from the community)�
5�
�
TOTAL�
1085�
�






Activity Table and Road-map 








Using technological resources/facilities to develop a holistic learning approach among the youth from the under-served communities. Provide them with an open-mode, free learning atmosphere and facilitate better understanding through integrated approach.





Computer Technology





Mentors 





Resource persons





CBOs





STEP ONE


This program is designed for the youth in under-served communities. Project coordinators will give a framework.





STEP TWO


Allotment of projects


Music CDs 


Personal Web sites 


Community Newsletters 


Community Mapping 


Community Documentaries 











STEP THREE


Shouldn’t we know each other??


Introductions (Mentor to member and vice-versa).


Introduction to project themes.


Icebreakers – games.





Group dynamics


Creation of groups through games/fun-filled activities.


Identifying leaders among the group members.


Allocation of responsibilities based on tasks to be performed.











STEP FOUR


LET’S GET TO WORK!


Actual work on the project.


Identifying resources to carry out specific tasks by different group members.


Use of computers and other technological resources to fulfill the projects.


Continuous group interaction and discussions among members.














HELP!!


Interaction with resource persons like teachers, media personalities, experts, etc. to train, enhance and encourage various activities and facilitate better performance of the members.


Subtle interventions by mentors to help them get through difficult phases/areas, e.g., handling equipment, using software, etc.





WE DID IT!!!


Completion of the project.


Evaluation and assessment – Group & individual.


Looking back at the process objectively.


Identify positives & drawbacks.


Mentor-evaluation (subtle) - on group behavior, talents, problems, etc.





DESTINATION:


The youth enjoy the learning process. They develop better understanding and are able to relate their learning to the world around them. They develop better communication and mentoring skills and confidence in themselves. They find in them values of leadership and an ability to work in teams. They develop better inter and intra personal relationships. 


















































APPROACH


Teamwork / Group Projects 


Integrated learning of disciplines 


After-school hours


Mentor-guided initiatives


Community based projects


Give back to the community




















� Digital Inclusion: Large numbers of youth in underserved communities are excluded from the opportunities due to limited or no access to technology. Through technology-centred programs the void is to be bridged.


� Safe Social Space: A space where diverse people come together and engage in activities that is non-clichéd and non-formal with a strong mentoring program.





� Learning Process: Self-Directed Learning mode; mentor facilitated; peer-to-peer learning; project based; technology-enabled programs
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				Dropout Rate Before & After CLT Intervention through the Foodbank Program

				STD (Grade)		I		II		III		IV		V

				Soon after Admission (BI)		18		3		0		0		0

				Soon after Admission(AI)		16		11		6		3		0

				2-4 Months since Admn.(BI)		15		3		0		0		0

				2-4 Months since Admn.(AI)		13		9		5		2		0

				4-8 Months since Admn.(BI)		14		4		1		1		0

				4-8 Months since Admn.(AI)		9		5		4		1		0
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		Indicators		Jakkur Primary School						Jakkur High School

				2002		2003		2004		2002		2003		2004

		Total number of teachers		12		11		9		9		11		12

		Number of teachers trained through the Learning Model to use technology as an instructional tool		12		2		2		9		2		3

		Number of teachers utilizing technology to supplement classroom teaching		7		8		7		5		6		9

		Pass percentage for Std X (Public Exam)								5		15		42

		Number of times per week each teacher uses technology		3		4		4

		Number of times in a year teachers clarified doubts with CLT		15		20		15

		No of software provided by the Learning Center (CDs and VHS containing several learning units)		58		9		9

		Number of subjects covered in the software		4		5		5

		Number of refresher courses held each year		1		3		2

		Number of software (CDs) used per week		6		8		8

		Number of visits paid by the resource persons (Schoolnet) to the school per month		4		2		2
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