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	Project Name: CLT e-Patashale


	
	Date: Jun. 23, 10


	
	Project Contact
	Asha Contact

	Name
	Jona Roy
	Bhagya Rangachar

	Address
	CLT India

Jakkur Village Post,

Bangalore 560064

	Clt India

Jakkur Village Post,

Bangalore 560064


	Phone(s)
	+91 9886331008
	+91 98801 40887

	Fax
	     
	     

	E-mail
	jona@cltindia.org
	bhagya@cltindia.org


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

CLT India (Regd. as Children's Lovecastles Trust)

	2. When was the group established?

1997

	3. Briefly describe the motivation for starting this group.

Children everywhere have similar dreams and aspirations. They deserve similar opportunities!

Education is the right of every child. However, at CLT we believe that  every child has a right to quality education. Private schools should be an option, while good Government schools offering quality education is accessible to every child in every place. In reality, this is not so. Although, majority of the children go to only government schools,  it is not the preferred choice, as many ills plague the system. The more remote the area is, the more challenges the schools have in retaining good teachers. Lack of classroom resources, subject-expertice, training, good lesson preparations- all of these come in the way of being able to engage children in the process of learning.

CLT builds a support system for the government schools  to function more effectively and efficiently.


	4. Briefly describe the aims of your group.

 Our aim is to give access to quality education for children in under-served communities; give 21st century learning skills to children and teachers; create e-resources to support State Board syllabus in both English and Kannada to transform the learning environment.
Our main platform is Government Schools. 

CLT inspires and nurtures community support to create a framework for each child to build her/his ‘castle’. Bringing together various creative mediums, CLT has involved people from the fields of education, technology, art and theatre to create a holistic learning environment.

Our Mission

“To build conducive, interactive and creative environment in education through community awareness, nutrition aids, and alternative educative means to support children’s education.”

Our Vision

“Combine the power of technology and the convenience of the school system to make community education more effective and efficient.”



	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

Women's Tailoring Center

College Scholarship Fund

Carrer Counselling

Theater Workshops

Art Workshops

Awareness programs on every child's right to education, Health programs, 

 Rain Water Harvesting



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.


See Appendix 1


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other urban slum areas

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

CLT works with the State Board schools. Our efforts are towards improving the quality of classroom teaching, same content delivered differently, more interestingly with lot more value-additions. We have teachers with subject-expertice and best teaching practices at CLT Resource Center  - a Hub. We leverage that and capture into multi-media lessons. We train teachers for technology-mediation and set up e-classrooms.

CLT also has an After-school Center and we give life-long learning skills and vovcational training.

We also have set up Women's Tailoring Centers that have computers, as well and young women get their vocational training there. 


	10. Please tell us about your teaching techniques (conventional vs. alternative).

We introduce teachers to alternative methodologies  and expose them to Techology-aided teaching and bring a shift in the dynamics of conventional teaching.

	11. What is the literacy rate in the local community?

About 60%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

. Majority of the school children are from below poverty line. Their parent/s are mostly   day-wage laborers. Most of the parents are illiterates and cannot pay attention to educational needs of a child at home. This problem is compounded further, as government schools lack even basic learning amenities.
In the last 3 years, because of urbanization, there are many expensive homes and aprtments. Many village women have gotten jobs with good salary (Rs. 3,000 approx.) and some men work as drivers and security guards etc. Even then, the income is not guaranteed, as they may be replaced and cost of living has increased. Many come from single-parent homes. Either way, it does not filter down to kids. The only option to majority of the kids are government schools.

 


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

CLT  is connected to about 70 schools through adoption or joint-adoption with Corporate / NGO.
CLT was engaged in setting- up community-kitchens fo school mid-day meals for 7 years, till it became a State-sponsored program.

We give milk to 6 and underAnganwadi programs, school uniforms where needed, shoes and bags 


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): CLT does not run an independent school. It supplements and supports existing government schools with CLT’s network so they can function more effectively and efficiently. It extends learning facilities to many rural and urban slum government schools with both infrastructure support and Learning modules. It is an NGO that adpots schools and works toward improving. However, we have an After-school center and a Teachers' Resource Center. Some of the following questions are not applicable for us.



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male           Female       FORMTEXT 

     



Age Range 

	16. How many staff are employed at your schools?

Teachers
-t       
Minimum Qualifications      
Other staff
      

	17. Average distance the children travel to attend your school       

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

About 8,000 children would be part of e-Patashale program as of June, 2010. This age group is 6-16. This group would be the inspired group with 21st centure learning skills, who would have the skill-set combined with the aspiration for a better future!

About 2,000 children would have gone to the After-school program, where 200 could be active members.

Many have gone to college, 10 have gone to engineering and Science stream, about 20 have gone to 2-year diplomas. Others have gone to liberal arts. By July, nine candidates would have gone to Boston on a Global Tech teen Summit!


	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes. CLT has set up a college schoalship fund to enable kids with potential to suceed further.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are other government schools with the range specified above.


	21. Is your program different from that provided at these schools? Please explain.

1. Our After-school progran is catered to kids from most of these schools.

2. e-Patashale is integrated to many of these schools during their school hours.
CLT does not aim at replacing the existing methodologies at the government schools. It facilitates better  teaching and the learning process by supplementing and complementing regular classroom activities with more effective tools like curricula based software, computers, science lab and library; and integrating mediums like art, music and theater. 


	22. Why are the children in your school/s not attending government/other schools in the local area?

NA

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

They are part of CLT’s community meetings with School Betterment Committee and the counseling programs under the community outreach wing of CLT. 

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Reaching out to as many schools as possible with CLT’s replication model. We want to scale to other Districts in the State. 

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

ASHA is already on the right track.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	     Wodeyar
	
	2.
	Name
	     Mr B. Jayram
President, School Betterment Committee


	
	Address
	     Opposite Jakkur Govt. Primary School

Jakkur Post & Village

Bangalore – 560064

   

	
	
	Address
	Jakkur Govt. Primary School

Jakkur Post & Village
Bangalore – 560064

   


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	  +91 (80) 28460029 h
	
	
	Phone
	     +91 (80) 28460496


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Jona Roy, Head Teacher (Pedagogy Specialist)

	Address
	CLT India

Jakkur Village Post


	Phone
	+91 9886331008


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

     .
•
On-going Individual Sponsorship program (For the Nutrition and College scholarship programs)

•
Intel funded the Computer Clubhouse program with infrastructure and program support for 3 years. 

         Now, they fund training for new staff, Teen Summit for 3 candidates every other year and some of 

         college scholarship.
•
Cisco Foundation will make a matching contribution for their employees’ volunteering time at CLT.
          This goes towards some of the CLT e-Patashale expenditure.
•
ASHA, AZ for teachers' support
           CLT International Foundation - College Scholarship      





29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2010-2013
	


	Rs. 12 lacs-  7 Teachers' Salary.

	
	     


	 Rs. 2 lacs-  4 Teachers' Trainersc



	     
	     
	 Rs. 6 lacs- 5 Video-Technologists 

	     
	     


	Rs. 12 lacs - 12 Content Developers

	     
	     
	Rs. 2.0 Lacs - 2Translators

	     
	    
	Rs.2.5 lacs - Teachers' Training for 500     

	     
	     
	 Rs. 2 Lacs Infrastructure support for 50 schools

	     
	 
	Rs. 3.6 lacs After-school Program cost 

	     
	Rs. 2 lacs  Travel expenses  for 70 schools
	     

	     
	Rs. 40,000Voice- Recording experts
	     

	     
	     
	Rs. 6 lacs for elec, tel, int, taxes, ins etc.

	     
	     
	     




30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	7
	 Rs. 14,000 / Month 

	Paid Staff
	23
	Rs. 8,000/ Month


	Volunteer Staff
	40
	Honararium - Transportation and lunch cost

                  



	31. Please provide details of the fixed costs of your school/s for the next three years.

Rs. 6 00, 000 (6 Lacs) This is to include electricity (Rs. 3.6 lacs at Rs. 10,000 / month), telephone and internet and property tax (Rs. 40,000 at Rs. 13,000 per month), repairs and maintenance (Building and infrastructure, accounting charges, college scolarship. Please see above for salary and  program cost.

	32. How many of your students pay school fees? Please provide details.

Not  Applicable 


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Science Resource Person
	Rs. 15,000 / Month
	Rs. 1, 80,000

	Pedagogy Expert
	Rs. 14,000 / Month
	Rs. 1, 68,000

	Video Composition / Editor
	Rs. 12,000 / Month
	Rs. 1, 44,000

	Total
	Rs. 41,000 / Month
	Rs. 4, 92,000

	NOTE: This request is for 1 subject - Physics for 5th-10th std. There are video-captures of lectures, live-videos and Hands-on Experiments. It also needs Story-boards, Kannada translations etc., as it is in both Kannada and English. It will take us 2 years to completes Physics for 5th-10th Grades.
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