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Project Proposal

For 

ASHA FUNDING
Children’s Lovecastles Trust (CLT)

Jakkur Village, Yelahanka 

Bangalore – 560054

INDIA

www.cltindia.org

Email: info@cltindia.org

Phones: 080 - 56696702 /  080 – 28461949

APPLICATION FORM TO APPLY FOR ASHA-AZ FUNDING

Background on the Organization Working on the Project:

[image: image50.wmf] 

Name of the organization:  Children’s Lovecastles Trust (CLT)
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Date of Establishment: December 1997
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Please give the following if available: 

Registration Number (Public Trust Act):  Reg no. 965 – 97-98 Dt 07-01-1998
Tax Exemption Certificate Number: DIT(E) / 80G (R) / 148 /W-1 2003-04 Dt. 01-07-2003

Exemption Valid Dates: 2006
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How the organization was created and what is the purpose and mission of the organization: 
Overview:

97 % of the 44,000 odd schools in Karnataka are state-run schools. Most schools lack basic amenities such as drinking water and toilet facilities. More than a few classes share a single room with a single teacher. 30 % of the schools are single-teacher schools. The rest of them combine classes due to lack of space and shortage of teachers.
School dropout rate:

· More than 50 % of the children drop out before they reach the 6th grade

· Less than 8 % finish 12 years of schooling

· Only 3 % make it to the end in rural areas.

Probable causes:

A child drops out of school for one or more of the following reasons:

· Need for the child to work to support family income.

· Lack of support from the community for the children to go to school

· Schools not providing a conducive environment for learning 

· Lack of awareness about the value of education in the community

About CLT

Children’s Lovecastles Trust (CLT), a registered non-profit, non-government, organization was founded in 1997 in Bangalore, India, with a single intent to make education accessible to every child. The head office is located at Jakkur Village, Bangalore. Its primary focus is to prevent school dropouts in the rural sector. 

CLT strongly believes that for the program to be sustainable, the ‘community’ that the child lives in has to grow with the child.

Keeping that in focus, CLT also takes up health, nutrition and parenting programs that lead to community development. In addition, CLT’s other programs strive to bring in Economic Value Addition (EVA) for the over all development of the community.
CLT is dedicated to providing economically backward children with mid-day meals and lifelong learning skills. Through a suite of innovative programs all-year around, CLT offers access to non-formal educational programs through formal networks. 

CLT inspires and nurtures community support to create a framework for each child to build her/his ‘castle’. Bringing together various creative mediums, CLT has involved people from the fields of technology, art and theatre to create a holistic learning environment.
Our Mission

“To build conducive, interactive and creative environment in education through community awareness, nutrition aids, and alternative educative means to support children’s education.”

Our Vision

“Combine the power of technology and the convenience of the school system to make community education more effective and efficient.”
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Describe structure of your organization (administration, field staff, teachers etc.):
CLT has seven full time staff. Of the seven, one has specialized in education and social service. One senior staff is involved in community development projects. There are two field staff and one education resource person. CLT has 93 registered professional volunteers, 150 community volunteers and 20 overseas volunteers. These volunteers/mentors are from different schools of thought, making education a full circle program at CLT.  

The Trustees of CLT are:   

Bhagya Rangachar, Founder and Managing Trustee
Bhagya lived in the U.S. and worked as a ‘Software Professional’. She also has an extensive background in the field of social service in the U.S., having worked for the Blind Association for many years both as a volunteer in the rehabilitation program as well as an Executive Director for the organization. She has also worked for the adult literacy programs in the U.S.

Jay Amaran, Trustee

As an alumnus of IIT Madras, IIM Ahmedabad, MIT Boston, Amaran specializes in incubating small businesses and individual student careers. He has conducted many programs to improve the quality of education at various levels.
Aravind Sitaram, Trustee
Has 18 years of experience in the high-tech industry. He has been working for Cisco System for the last 6 1/2 years. He has created numerous technologies and holds many patents. He was the Chairman of DSL Forum's Auto-configuration of DSL End Points and Co-Chairman of DSL              Forum's Voice over DSL Forum.. One of his goals is to start a web-based newspaper those links intellectuals and the educated on issues that concern India. 
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List previous/current projects undertaken by the organization with names, location, goals, size of projects in terms of beneficiaries and funding: 

· Mid-Day Meal program for 650 children  - 1 urban slum, 4 villages – Individual funding

· Class room infrastructure, School uniforms, learning aids  for  6 schools– Individual funding

· 2 class rooms and 2 community kitchens built – Individual funding

· Health care programs – Network with local hospitals

· Parenting Programs for 1000 households in Jakur -  Funded by BMRF, Chennai

· 1 Teachers Resource Center, Jakur: – Land from the Government ; Individual funding for construction ;-  Infrastructure sponsored by software companies

· 1 CLT Learning Center, Jakur - – Land from the Government ; Individual funding for construction ;-  Infrastructure sponsored by software companies

· Hosting Intel Computer Clubhouse at CLT learning model in partnership with MIT Media-Lab and Boston Museum of Science. Intel sponsored this project for 2 years.
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A brief description of the long-term objectives of the organization: __

The objectives:
1. Create a model that supports the Government-School Education system and make it more effective and efficient.
2. Work closely with the Department of Education and share your findings for a better 

working / functional model.

3. Have CLT model accessible for replication for a wider reach.

· Adopt Government schools and build a support system for the children and the teachers.

· Organize local volunteer core group at the school community to oversee the program.

· Activate the School Betterment Committee and the parent community

· Create an environment that is conducive to learning.

· Integrate non-formal education into government school curricula
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Details of the organizations annual budget (include an annual report if possible):  
 Please see Appendix section.
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Previous Funding Sources, if any: 

Bala Mandir Research Foundation, Chennai, India has funded Joy of Parenting program, which is a community development and outreach program.  

Intel, CISCO, i2 Technologies, Siemens have supported CLT with infrastructure and learning tools for the CLT Learning Center.
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Contact Person in USA (if any) Name, address, phone number, fax number and e-mail:

      Ms. Rachna Mathur works for Intel Chandler, Arizona

      rachna7@hotmail.com 
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Contact Person in India - Name, address, phone number, fax number and e-mail: 

Ms. Bhagya Rangachar (Founder Trustee), Jakkur Village, Yelahanka, Bangalore – 64 Ph: 56696702 / 28461949 / 9844064070 Email: bhagya_clt@yahoo.com

Details of the Project Proposal
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Project title:  Teachers’ Resource Center on Wheels
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Project contact address: Children’s Lovecastles Trust (CLT)

                                              Ms. Bhagya Rangachar (Founder Trustee), Jakkur Village,     

                                              Yelahanka,  

                                               Bangalore – 64 Ph: 56696702 / 28461949 / 9844064070

                                               Email: bhagya_clt@yahoo.com website: www.cltindia.org
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Project location (urban, rural etc.): Jakkur and surrounding 10 villages. 
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Does your school already exist? If yes, describe number of children, classrooms, infrastructure etc.

CLT does not run an independent school, for it does not give scope for a scalability and replication. Please see the answer to the next question to understand the model better.
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What is the short-term and long-term goal of the project? 

Short-term goals: 

The main Teachers’ Resource Center (TRC) was setup in April 2000 in Jakkur. This along with the CLT Learning Center, strategically located in a village that draws 850 children from the 10 surrounding villages, integrates its non-formal educational programs into the Government School system. We have placed both the CLT buildings next to the Government Schools on Government land, which was given free of cost to set up our model.

This way, the reach is for 850 children. CLT Resource Center  (both the Teachers’ and the Learning Center) works as a hub that connects all the schools in the 10 villages with its various programs and activities.

Although, it is a well-tested model with many success stories, this facility is in the reach of only   24 teachers that come to Jakkur, because of distance to travel.  We want it to have a wider reach, so it could impact more school children and teachers.

With the Mobile Resource Center, which would have stackable science lab equipment, a library of learning tools and books, a computer with technology-aided learning tools and a CLT Resource person on board interacting with the teachers, it would make the facilities at the resource center accessible to 10 schools around Jakkur at the Primary School level. 
In other words, a miniature model of the TRC on wheels visiting the 10 villages is what is needed to expand the network.

The infrastructure in TRC (Main Learning Center):

· Computer Lab

· Digital library

· Library

· Science Lab

· Art 

· Theatre, both as an art form and a tool for communication

· Ongoing training program for the teachers to learn about technology-aided learning

The objectives of the main center are:

1. Creating a platform for teachers to come together for sharing issues, ideas, etc. through Teachers’ Club at CLT

2. Capacity Building with Teachers’ workshops

3. Technology-aided learning

4. Familiarizing them with the concept of Multiple Intelligence and different modes of learning

5. Making them pro-active and teaching them how to use the resources available in their environment to make their learning tools.

6. Create instructional tools for better classroom teaching with their inputs

Long- term goals:

· Expand the network of government and private school teachers for better outreach of the program

· Create a common agenda containing topics and themes that are relevant to teachers in any school or area teaching different student groups.

· Provide a comprehensive learning tools package to teachers for all the classes and subjects/disciplines

· Create a platform for better interaction between teachers and empower them to take an proactive role in the educational process
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Describe socio-economic background of the children to be educated and their parents: 

Sixty percent of school children are from below poverty line. Their parent/s are mostly   day-wage laborers. Most of the children cannot afford to purchase books. Because of inability of their parents to provide enough attention these children are most likely to be irregular or eventually dropout of school. Majority of these children’s parents are illiterates and cannot pay attention to educational needs of a child at home. This problem is compounded further, as government schools are quite scarce in even basic learning amenities. 
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 What changes this project aims to bring about in the current conditions:  
· Teachers’ performance as an educator would have enhanced with their participation in various capacity-building workshops that are part of the Resource Center’s agenda

· Create instructional tools for better classroom teaching with their inputs

· Teachers would have increased awareness of creative usage of the library to increase reading interests among pupils and to spread literacy in the community.

· With the aid of Multiple Intelligences concept, teachers will have a better understanding of children not doing well in the conventional black board-children methodology, instead of labeling them as ‘slow learners’.

· Teachers and students will develop a new and unique approach towards teaching and learning making the educational process meaningful to both.

· Teachers become proficient in using technological tools (computer/projectors/slides/films/etc.) in the teaching process. 

Beneficiaries of the project (how many children, number of males/females, age and                                           other demographics, and other relevant details):

About 2000 (63% boys / 37% girls) school children of government run schools in Jakkur and 10 neighboring villages will benefit with the Mobile Resource Center. This project will also benefit 100 schoolteachers from these schools. 
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Describe the current local literacy conditions: 

            55%
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How do you plan to accomplish your goals listed above? 

· Have regular interaction sessions for and with the teachers

· Constant rapport with the teachers, which will help pool ideas and opinions and build them as resource people. 

· Conduct regular teachers’ workshops for skill building and motivation with regular follow-up sessions 

· Take the Mobile Resource Center to other government schools in the area on a regular basis (with time table chalked out for the same) and ensure accessibility of resources to all the teachers. E.g., 3 hours at each school (2 schools per day- 5 times a week) in 10 villages 

· Demonstration sessions to be held for teachers where they get to use the tools in the presence of other teachers and discuss the effectiveness of the same. 

· Have regular follow up and evaluation sessions of teacher’s performance and check on the performance of the students. 

The following information gives a detailed breakdown of the bus schedule and a graphical representation of how the bus interacts with the neighboring 10 villages. 

Timetable

	
	10:30 a.m. – 1:00 p.m.
	2:00 p.m. – 4:30 p.m.

	Monday
	Village 1
	Village 2

	Tuesday
	Village 3
	Village 4

	Wednesday
	Village 5
	Village 6

	Thursday
	Village 7
	Village 8

	Friday
	Village 9
	Village 10

	Saturday*
	Purna pura slum               Kempapura

*Outreach Program


Note 1:
The Mobile Teachers’ Resource Centre (M-TRC) would reach approximately 2000 children: neighboring 10 villages with an average of 150 children in each elementary school and 2 outreach slum schools with an additional 500 that come under the umbrella of CLT’s  programs for mid-day meals.

The M-TRC will visit 2 villages per day, 5 days a week and remain at the school for

 2 ½ hours each. Each school will be visited by the M-TRC once a week. On Saturday’s, the slum-schools with mid-day meal programs under CLT will be visited. The bus can also be used for summer camps during the summer holidays.
Note 2: 
While the main centre in Jakkur caters to the local primary and Middle and High school students from the 10 clusters, the M-TRC will facilitate better learning and teaching skills by visiting these 10 villages, who are going to be part of the Jakkur stream for Middle and High Schools, at the elementary level. With the M-TRC, the children of these 10 villages will have continued educational support from CLT right from 1st grade through highschool when they join Jakkur’s main high school facility. 
Impact:

The child that we visit in her/his village in his 1st grade is the same child that we work with in his 6th grade, till the end of High-School in Jakkur, where we have our main Teacher’s Resource Centre, CLT Learning Centre and our Mentoring program.

This program ensures that a child is exposed to better learning skills in his 1st grade and is supported till he finishes High-School
M-TRC will expose the students to skills in the usage of the library, Science and Math lab and Technology-Aided learning at an early age, making them better learners. 

*Graphic Representation below

Visual Representation of the M-TRC program

Villages 1-10: Only elementary education.

                        They join the Jakkur pool of students for Middle and High School
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Describe planned teaching techniques: 

CLT does not directly involve in the curricula based teaching.  It works as a facilitator, so the teachers are well equipped with tools and knowledge to teach better. It brings in resource people from different fields to enhance the programs.

However, at the CLT Learning Center, there are no teachers. CLT Resource people and mentors have put together projects with the main aim of attracting children with innovative learning approaches. Here the focus is more on the ‘approach’ than on the ‘content.’

· Identify need-based projects

· Peer to peer and mentor to child relationship building

· Multiple Intelligence Concepts

· Integrated-disciplinary approach

· Field visits
· Open-ended, exploratory process
· Help youth build on their own interests 
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What is the current status of the project (number of people working on the project, resources such as land, buildings, books, tools etc)? 

· For our pilot project, we have built a TRC on the Government School land. It is 1,800 SQFT in size, with a computer lab, science lab, library, Art studio and an open-air amphitheatre.

· There are 12 computers given by software companies, a library with approx. 1,000 books, and a Science lab that is moderately equipped and needs to be upgraded.

· One coordinator helps in the running of the center, assisting the teachers with the software and technical aspects of equipments. The focus here is to enable the teachers to take ownership of the Resource Centre.

· We have outsourced the implementation of technology-aided education to SchoolNet; a Concern that creates curricula based software in the local language for the Government Schools. The program also includes training teachers and working with them throughout the academic year. 

· Govt teachers use and run the resource center according to a timetable chalked out for the same.
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If possible, please provide with information on two individuals in your community who can describe the impact of your project: 

· Mr A Jayram, President, School Betterment Committee – 080 - 28460496

· Mr Wodeyar – Retd. Civil Engineer, 080 - 28460029

Funding Details
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Details of the funding requirements:

Total Amount of money required: 

12,72,000/- (Rupees Twelve lakhs and seventy-two thousand)

Approx: $28,000 (@ 45 Rs per dollar conversion rate)

      Duration for which funds are requested: 

· One time: Rs. 10,20,000 /-

Approx: $22,000 
· Recurring: Rs. 84,000 /- for 3 years 
Approx: $1900 for 3 years 
Detailed breakup of the costs involved along with details of money received from other sources, if any: 

· Main prototype is already put together by CLT     

· Local software companies and CLT Resource Center will sponsor infrastructure for the Mobile Resource Center.
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Other sources of funding (confirmed and anticipated), if any: 

       None - for this project (Mobile Teacher’s Resource Center) 
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Proposed means of continuing the project after current funding (specially maintenance of structures being built): 

· CLT Resource center Membership to Private school teachers 

· Distribution of Instructional tools package (created at CLT) to educational institutions (pvt)

· Publishing and selling of newsletters/journals (produced at the CLT Resource Center to educational institutions (pvt)

· Inviting participation of teachers from other educational institutions to workshops held at the CLT Resource Center (pvt)

· Lending books and software and other resources/equipments from the CLT library to private individuals/institutions on a monthly / annual membership basis

· Organizing teacher-centered and student –centered events like competitions and seminars  
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To what purpose would the requested funds be directed? An itemized split up of costs: blackboards, books, tables, chairs, toilets, buildings, teachers' salaries etc. for the next three years, showing recurring and fixed costs:  

 The purpose of the funding request is for a Mobile Resource Center. 

___________________________________________________________________
· One time cost of Rs 10 lakhs for the bus 

· Stackable trays 20,000 – one time 

· Books – other sources 

· Lab equipments – other sources 

· Computers – CLT

· Resource person  - 4000/- x 12 months x 3 years = Rs. 1,44,000/-

· Driver’s remuneration – 3,000/- per month x 12 months x 3 years = Rs.1,08,000/-

________________________________________________________________

This amount of $22000 out of the $28000 is the main initial cost of the actual bus infrastructure and this cost can be paid in installments directly to the bank or CLT. Given that ASHA AZ could possibly fund this amount in installments either themselves over a certain period of time or if other ASHA chapters could help pool together this money, CLT can go ahead and take a loan from the bank and have the ASHA Chapter’s money pay towards the bus installments.
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Will ASHA- Arizona be able to specify where the allocated funds should go?

Yes .
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Provide name, address and phone number of the person who will be responsible to submit periodic financial reports on your projects to us: 

Harish Poovaiah, CLT Programs Director.

Project Schedule 
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Specify an approximate time schedule for the project: 

      July 2004
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Duration of the Project: Itemized description of the various phases in the project with their associated timelines. (There will be an evaluation at the end of each phase. ASHA requires an update every 3 months): 

The duration of project for a region covering 10 villages would be 2 years. 

Every 3 months the program will be carried out in 4 phases - 

· I Phase – Introduction of the concept 

· II Phase – Implementation – Capacity Building 

· III phase – Creation of tools and its usage / holistic utilization of the TRC 

· IV Phase – Evaluation 

· V Phase – Identifying exceptional teachers from local government and training them to use the TRC

· VI Phase – Building a team of resource people consisting of the trained teachers

· VII Phase – Creating a network of teachers for updating the tools and teaching techniques (Seminars/workshops/discussions)

· VIII Phase – Exhibition of tools, methodologies, lesson plans, journals, magazines, newsletters, etc. created by the teachers at the TRC 
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Number of project personnel involved in the implementation of the project and their duties: 

          2 (two)
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References of the lead people supervising the project, if any: 

· Sandhya Gatti, Coordinator.

· Mira Krishnappa, Consultant (Resource Specialist)

Other Details
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Number of people reached by the program so far and how many have completed the literacy program (number of boys and girls): 

   Answered above 
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Standard Proficiency of the participants at the end of the project: 

    Teachers would be more proactive and better involved in the education process of the child. They would be involved into resource and content building program.
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Is there any governmental involvement in the project? If yes, how? 

    CLT supplements and complements Government school programs
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Specify nature of requested funds. Is this a one-time contribution or an annual request? 

   Answered in the Funding Details Section
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Can you include a copy of the syllabus? 

   Not Applicable
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Please scan all relevant pictures and attach them to this proposal. 

     See attachment
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Provide any other information pertinent to the project: 

VOLUNTEERS SPEAK

Introduction

Summer camps are a commonplace occurrence in the lives of well-to-do children in the city of Bangalore. During the summer vacation, middle class and upper middle class children rush to camps in different parts of Bangalore to add learning, colour and texture to their otherwise humdrum academic life.

But there is a large population of poor children attending government schools who are left out of this experience. During their vacations, some of these children take up jobs in quarries and roadside eating joints, while others retreat to the streets.
Our Summer Camp  “OORUHABBA - A village festival”, was put together very diligently by a group of volunteers with an aim to bridge the urban-rural divide. While rural children got the exposure to computers during mornings, city kids were taken to nearby villages exposing them to “Rural India’s Cultural Heritage”. The children were introduced to various aspects of village life: village economics (barter economy), the system of farming  (such as farm-lands, sericulture, bee-keeping and poultry farms), weavers’ and potters’ colony etc. Afternoons were spent sharing the lunch with the village kids and doing art projects together. It was an interactive camp where the children worked together to build a rope-and-bamboo bridge, a ladder, a seesaw and a tree house. The art workshops were designed to let children have a lot of room to explore freely in a group setting.

Here are some comments from the volunteers:

Savera, CLT volunteer, Industrial Engineer

“As a group of volunteers, we were quite apprehensive about the children’s response to such a camp. Would we be able to sell them the idea of coming back to school in summer - to a place where they had never done anything remotely fun or interesting?

Our open-air amphitheatre was a focal point of our camp. An old tree with its canopy of leaves adorns the place. Our mornings would start with ‘Circle time’, a simple ritual when all the children would hold hands in a circle and make their first contact. Folk dances, art classes, music and games were all activities conducted around the tree. Every morning this serene place would be transformed into a lively place with bursts of energy sparks. As the children reluctantly left the camp at 4 p.m., the tree would be swaying with the evening breeze with all the smiles the children left behind. As volunteers, we enjoyed every waking moment with the children.”

Lakshmi – Web designer, IT Professional


”My two years of being a volunteer with CLT has been very educative. The sequence of projects and programs have evolved at an extremely fast pace, each one more exciting for us volunteers and more promising for the schools and communities 

For example, the extensive training for all the 24 teachers of the Jakkur High School for computer-aided leaning and innovative methods in lesson preparations was a landmark for CLT. 

It was so nice to see the teachers who knew nothing about computers making multimedia presentations using PowerPoint software, flat-bed scanner and CDs There were community members - youth as well as elders participating in this event. The teachers were aware that they could do much more just by sharpening their skills to gather and manage information with the computers as tools.”
Dr. Arathi – Food-Bank Co-coordinator, Ophthalmologist

“I am involved in two activities: “Community Kitchen” and “Healthcare camps”. The kitchens are designed to run “on autopilot” once they are activated. Here is how they are set up:

· To run our mid-day-meal programs, we use the local grocer and the cook.

· A few mothers, along with core members of the community, monitor the program.

· To build a kitchen or an extra classroom, the community participates in the construction.

· To provide a kitchen, we provide the materials and they build the room.

Medical professionals volunteer to coordinate the “Healthcare Awareness Programs”. Support work is conducted by local community members with the help of CLT volunteers.”

Sandeep Bangera – Volunteer, Sculptor 

“Here is an artist’s viewpoint on ‘creativity’, made during the summer camp of 2001: Just as “memory” is usually misunderstood as “intelligence”, in visual art, most commonly, skill is misunderstood to be creativity. The same principle applies in the contexts of traditional and contemporary art. A highly skilled craftsman could make a good traditional artist, but not necessarily a highly creative person. His or her ability to imitate art using references and influences admits him or her to the category of artist but his constraints of remaining within a set boundary of traditional art does not allow him to go beyond the ordinary or the obvious. 

On the contrary, a fine or a true artist, is constrained by no boundary. He or she uses art just as fluidly as a form of language to express himself or herself. An honest attempt, a broader vision, a different perspective, the ability to express and the desire to paint – are the prime ingredients that a parent or a teacher could look for in the children for the makings of a great artist. My recent experience in the art-camp at the Jakkur Learning Centre was a testimonial to this. The best masks painted were the ones that were made in a carefree and bold manner.”
APPENDIX
CLT BUDGET AND FINANCIAL DOCUMENTS
FINANCIALS FOR 2003-2004

PAN



:
AAATL1377P

Name of the Assesses

:
CHILDREN’S LOVECASTLES TRUST

ADDRESS


:
Next to Jakkur Gov’t School






Jakkur Village & Post






Bangalore 560 064. INDIA

Status



:
Registered Trust

Accounting Year

:
31/03/2003

Assessment  Year

:
2003 – 04

Assessed by


: 
K. V. Narasimhan & Co.,






Chartered Accountants






Padmashree Mansion, 1st Cross, Sampige Road






Malleshwaram, Bangolore 560 003, INDIA

STATEMENT OF INCOME










AMOUNT










     (Rs)

Total Income as per income and Expenditure Account

7,608,217

Less: Donations in kind





1,128,522










6,479,695

Less: Amount representing 15% thereof



   971,954









5,507,741

Less: Amount Spent/Utilized:


a. For Revenue purpose as per

Income and Expenditure Account

2,264,727

b. For Capital Purpose:(Video balance sheet)

Building construction

1,972,683.00

Acquisition for Fixed Assets  1,210,952.00    3.183.635
5,448,362









     59,379

Less: Amount accumulated u/s 11(2)(vide Form No.10 enclosed)
     59,379










________





Total Taxable Income


        Nil


BALANCE SHEET

	Liabilities
	Amount

Rs
	Amount

Rs
	Assets
	Amount

Rs
	Amount

Rs

	General Fund:

Opening balance

Add: Excess of Income

over Expenditure

Expenses Payable

(as per Schedule no-1)
	1,232,311.52

5,343,490.27
	6,575,801.79

161,924.00
	Fixed Assets

 As per schedule –2

 Building Construction A/c

Current Assets :

Cash on hand

Cash at Banks:

 Sate bank of India-SB A/c

 Canara Bank – SB a/c

 HDFC Bank SB A/c

 Deposit with canara bank

 Other deposit

  Interest Receivable

 
	2,650,579.50

1,972,683.00

     33,904.61

   256,554.68

   153,582.00

   138,922.00

1,500,000.00

       1,500.00

     30,000.00
	4,623,262.50

2,114,463.29



	Total
	
	6,737,725.79
	Total
	
	6,737,725.79


Income And Expenditure Account for the Year ended 31st March 2003

	Expenditure
	Amount

Rs
	Income
	Amount

Rs

	Salary And Wages

Rent

Poster, Brochures, Printing and stationary

Traveling and Conveyance

Program Expenses

Repairs & Maintenance

Scholarships

Bank Charges

Misc Expenses

Bank Interest

Donations to the School Net Foundation

Electricity Charges

Legal & Professional Charges

Intel Inauguration charges

Intel Computer Clubhouse Expenses

Mobile, Telephone & Internet Charges

Petrol Expenses

Pooja Expenses

Postage & Courier Expenses

News Paper & Periodicals

Security service charges

Staff welfare

Transportation charges

Depreciation

Excess of Income over Expenditure

Transferred to General Fund


	16,350.00

 3,000.00

42,052.75

6,745.00

274,517.75

29,275.30

3,562.00

13,750.00

19,688.30

6,189.00

93,940.00

9,668.00

40,375.00

1,356.00

983,857.00

10,743.50

25,980.00

680.00

665.00

579.00

31,699.00

990.00

5,600.00

643,463.00

     5,343,490,27


	By Receipts

  -Donation Received

  -Grant From Intel Foundation

  -Donation in Kind from Intel Foundation

  -Sale of Souvenirs

  -Interest from Bankers


	941,164.00

5,462,187.00

1,128,522.00

14,300.00

62,044.37

	Total
	7,608,217.37
	Total
	7,608,217.37
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FAQ’s FROM ASHA AZ 
Terminology:

CLT Main Learning Center

This is referred to as: Srujana, Learning Center, Central Resource Center, Teacher’s Resource Center (TRC), Main Learning Center located in Jakkur and is the first structure there by CLT. 

Intel Clubhouse

This is usually referred to as ICC or Intel clubhouse and physically is close the Learning Center and provides more technology facilities located in Jakkur.

Mobile Resource Center

Also known as Teacher’s Resource Center on wheels, Mobile Teacher’s Resource Center (or M-TRC) and is essentially a bus that is a miniature and mobile model of the Learning Center. 
Are the technology based creative instruction methods duplicatable?

· Yes, the CLT model (described below) is a replicatable model with proven success.
Is the school state board, CBSE or something else?
· The school adopted in Jakkur is a State Board school (Karnatka)
Does CLT create the infrastructure for the school?

· No, they adopt an existing school (gov school in Jakkur) with existing infrastructure

· This model uses the existing building and the existing teachers.

· The reason the school in Jakkur was chosen was that inspite of the school infrastructure, they did not have the teacher training, the correct tools to teach, rooms were overcrowded, lack of nutrition, high dropout rate (and more details are in the existing proposal)

· CLT provides the benefits of creating a private school atmosphere with greater individual attention using technology, creating digital libraries, introducing technology aided learning, teacher resources and teaching aids, new tools, etc

What is the CLT Model?

· Take the existing school infrastructure which is essentially lacking many facilities

· Create a central resource center – in Jakkur, this facilitates 10 neighboring villages

· Create a continued support model for a child starting from 1st grade – College

· The CLT learning center is supplementary and complementary to existing gov school

· The model is: Developmental Education Alternative Model
What fund’s does CLT currently have, what is their balance? 

· Funding details can be found in the appendix with budget statements for 2002-03, 2003-04
· Their current funds are not large enough for the Mobile Resource Center initial cost for the bus.
How much of CLT’s own fund’s will be used towards the Mobile Resource Center?

· CLT raises money to fund its own projects and currently this amount is being used for the existing learning center (Srujana) maintenance and upgrading of current facilities.

· CLT will be able to fund the following types of items for the Mobile Resource Center from their funds (but not be able to cover the large cost of the bus):

· Trays in the bus, small items

· Resource materials 

· Training materials for the resource person

· Part of the infrastructure in the bus
What corpus funds does CLT have?
· None right now

· The current infrastructures were created as follows:

· Government school already existed in Jakkur

· The land for the Learning Center and Intel Clubhouse was donated by the village

· The Learning Center funds came from local software companies

· Intel Clubhouse was established by Intel

What other funds has CLT received?
· AID funding for approximately $2200 was approved but the money has not yet been received by CLT.

· 50% of the funding will be used for the enhancements towards their library and science lab for the main learning center.

· Other 50% will be used in the creation of a new community outreach program for women (a tailoring unit) in the Jakkur district

What are the details on how the bus will be scheduled across villages?

Refer to the main proposal under the section titled : “How do you plan to accomplish your goals?”

Why not build some small infrastructure rather than the bus? 
· There already exists the main resource center in Jakkur for grades 6-10
· The 10 neighboring villages are spread around jakkur and kids learn up until primary or elementary school but there are no grades after 6th since the main village of Jakkur has the larger government school
· It would not be possible to pick a single location to cater to the 10 villages and its outskirts more importantly because the children cannot move as they are part of a school system at that primary level in their villages.

· Hence, CLT will create a moving resource center which is not meant to replace their primary or elementary school education they are receiving but rather supplement it and prepare them at par with the kids in Jakkur. Again using the continued support model so that this CLT support and mind frame begins at the 1st grade for all these 10 villages. 
Why is the bus an effective model for the villages surrounding Jakkur?

· The kids in these villages study their primary school in their village and 6th grades onwards is only in the main village of Jakkur. These kids do not have access to CLT facilities during that time so their skills (such as in science labs, reading skills, using the library, technology) are generally weaker than the kids in Jakkur. 
· The bus, which would travel to the village once a week would reinforce these library skills, literacy program, math skills with each program in its own “tray” on the bus. 
· This is a multiple intelligence model for the bus.
· These kids use their old blackboards in these villages which quite often is not nearly as effective as having visual aids, be able to touch, smell, feel what they are studying and the bus will provide these sorts of creative facilities. 
· Many NGO’s will either fund a few grade levels or go and create several hundred centers in many areas but CLT has a very comprehensive and holistic program mainly since they provide the child support from 1st through 10th (and now they are adding by starting programs that will encourage kids to continue through to college and proposing having scholarships for these kids). 
Is the bus meant to serve as a means of a “full education” on a bus that comes once a week?

· The bus is not a full school and is not meant to replace them from going to school. 

· This is a school aid which will aim at preventing dropout rates in these 10 villages by making their education fun, interactive, and exciting through CLT’s innovative non-traditional teaching methods.

· There will also be a program on parenting to help prevent dropouts and provide incentive for the children to continue their education past 6th onwards at the main village of Jakkur. There will be a community outreach program.

· Teachers in these villages will be less burnt out (since a single teacher at times must instruct multiple grade levels) by learning new techniques.
How many children will be affected and the number of villages? What are the distances between these places?

· Approximately 2000 children (refer to the main proposal)

· 10 Villages + slum schools

· Distances between villages are approximately 3-5 kms which can be a large distance to walk daily 
What is the cost of the Mobile Resource Center in terms of phases and a more detailed breakdown of cost?

· Overall Cost Structure

Initial one time cost
: 
~$22,000 used to fund the bus

Recurring costs

: 
~$1900  per year for 3 years

Total


:
~$27,700 (or about $28,000)


· Itemized Cost Structure

       Bus


:
~$22,000 (one time cost)

 
 Stackable Trays

:
~$400 (one time cost)


 Resource Person

: 
~$3200 (over 3 years)


 Driver Enumeration
:
~$2400 (over 3 years)

  
 Books


:
Other sources/ CLT


 Lap equipment

: 
Other sources


 Computers

:
CLT

· The program will be carried out in 8 phases which span over 2 years and these phases are used to describe the implementation of the Mobile Resource Center plan. This is not meant to be confused with a cost breakdown structure over 8 phases as the initial cost will be the largest which is the cost of the bus which needs to be met. 
Can the bus be paid for in installments?

· Yes, there is a one time cost of the bus for ~$22,000 that they can take a loan for if there is a way that ASHA could guarantee to pool that money and pay off over some time either to the bank directly or to CLT. 

· If ASHA AZ can provide $5000+ towards this and other chapters can pool in the rest than this loan could be paid off quickly

· Here are some options that were brainstormed with ASHA AZ:

Option 1: ASHA AZ splits the cost with other chapters to cover the bus cost.

Option 2: ASHA AZ “outsources” the bus proposals to other chapters if there are enough chapters that can cover the entire cost of the bus. ASHA AZ in turn could fund a smaller amount that could go towards their other costs (which falls under the recurring costs section for the Mobile Resource Center proposal)

Option 3: ASHA AZ could possibly commit to pay off the bus loan in installments over a certain period of time.
FAQ’s FROM ASHA CORNELL

There were questions about the govt. connection with the school. does the funding money go the govt and the govt channels out the money? how does it work? especially the adopting the govt school idea?

A: There is no financial transaction of the funded money with the govt.
The govt connection is a ‘partnership’ with the government schools to facilitate the CLT learning programs’ integration into their system (Deptt. Of Education, Govt. of Kar.). 

also what is the next level of education? What do the students do after finishing school?

A: CLT’s learning programs cater to I to Xth Standards.


However, CLT continues its need-based support  to the children who have passed out in terms of choosing various career options. 

They continue to come to the learning center even after finishing school to use the resources of CLT, and often also assume roles of Mentors. 

What is the role of CLT in the adopted school in Jakkur? How do they integrate with the School Trustee Board?
A: There is no School Trustee Board as such (it’s a Govt. School), but a School Betterment Committee, which monitors and supervises the school’s functioning. CLT’s work in the school is in consultation with this committee. 


On the bus, will there will be Internet facilities? wireless? power source?

A: Internet facilities are not envisaged as of now. It needs to be remembered that the effort is not to take high-end technology to the schools, but provide a firsthand experience of technology (and science) among other things as an enabler…that, as a tool facilitates learning. Standalone systems are sufficient for this purpose.

formal site visit report?

A: Quarterly Reports will be made available

the question raised was how effective is it to fund it? As part of  the project, we will basically be providing an incentive to the children. will they go after it?

A: The BUS is not a standalone program. The effort is to make all the resources and programs available to the Jakkur School available to those in the surrounding villages through an extension that is the BUS. 

YES, THEY WILL GO AFTER IT!

One of our grad students from Bangalore also pointed out that Karnataka  already has rapidly progressing computer education in rural areas? So why not get more funding sources from there?

A: Perhaps, the grad student could put us across to them. Its our assumption that he/she is referring to ‘Mahiti Sindhu’ (the govt’s initiative to put computers in 1000 schools in the state). Even these schools need technical and programmatic support.
WE WOULD LIKE TO REITERATE THAT COMPUTERS ARE JUST ONE OF THE RESOURCES THAT WOULD BE AVAILABLE IN THE BUS. 
The idea is to provide an integrated learning environment and exposure.

FAQ’s FROM ASHA AUSTIN

One chapter has agreed on some general guidelines where they had decided that they would try to prioritize projects that came from rural areas and areas that fell under the poverty belts etc. With this in mind, they were wondering what efforts CLT has made in trying to find funding for the Bus locally in Bangalore. Now that Bangalore has many MNCs , whether they have tried to tap into resources there?

Answers: To set up the main centers, both the Resource and the Learning centers, the support was obtained at the local level the following way:

1. Land: The State Government has given ½ an acre to set up the model.

2. Building: Individual donations by local fund-raising initiatives.

3. Infrastructure, computers and peripherals, software, other learning tools and books: Local MNCs like, Intel, Cisco. I2 Technologies, Siemens, Azim Premji Foundation.

TO replicate this model, and for a wider reach at the primary school levels in the neighboring 10-12 villages, we need a Mobile Resource Centre.

Would all these (mid-day meals etc.) stop kids from dropping out for work ?

Programmes like mid-day meals can help in getting young children (<6th std) to school. But once kids get older and become capable of doing work, they would rather go to work and earn some money than go to school.
What is next after school ?  How could we convince the parents/kids that education has a value and will give returns ? What is the background of the villages (employment profile etc...is it agricultural ? ) 

Though the proposal doesn't go into details, the project might involve parental counseling, creating awareness etc. Do you have any details on that?

How does MTRC deal with parental counseling/creating awareness etc. to increase school enrolment?

A: MTRC is an independent program that works in tandem with other CLT’s outreach programs to make it more successful. CLT also takes up economic empowerment initiatives (such as workshops in association with the University of Agricultural Sciences on Vermicompost etc; facilitating micro-financing opportunities at the local villages). This directly impacts the parent’s decision to not pull the child out of school.

We do have parenting/counseling that are already in effect in these villages, which addresses your questions about value of education in the community. 

Appendix Fig.2 (An indicator of CLT’s impact in retaining children and checking their dropout from School)

Appendix Fig.5 (Demographic Profile of Jakkur, Sampigehalli, Srirampura, and Chockanahalli)

How many computers are there at the Intel clubhouse ?

24

What is the fixed cost/intial capital(for. e.g Land/building costs) involved with the entire Intel Clubhouse / Learning centre ?

Land: Government

Building: Local Contribution

Infrastructure: Intel

Program Support: Intel for 2-3 years

(For more details please check the Asha Proposal posted on Asha’s website.

What is done in the 2.5-3 hrs the bus stays in the school ? What is the long-term plan ? Scientific labs & computers seem to be too advanced for primary school children in the 10 villages.

Computers are to provide primary exposure to computers where it serves as just one of the learning tools for these children who go to a school devoid of anything but a blackboard and chalk. Science Lab is to basically instill a spirit of enquiry and the curiosity to explore, know and learn. The emphasis here is on providing ‘hands-on’ experience of Science.

What is the main reason for kids to drop out after primary schooling in the villages ? Will the attraction offered by MTRC solve the problem ? (Is its b'cos of the distance ? ).  Also, a break up on the students enrolled in jakkur school (Number staying in jakur, Number travelling from outside, girl-boy ratio etc.) ? As we see it, the bus solves the problem of disparity of skills between high school students who are exposed to TRC training (in
Jakkur) and other kids who only see it when they reach high school (kids from other villages). Is this problem a reason for kids dropping out of school in the other villages?

A child drops out of school for one or more of the following reasons:

· Need for the child to work to support family income.

· Lack of support from the community for the children to go to school

· Schools not providing a conducive environment for learning 

· Lack of awareness about the value of education in the community

To address the above needs CLT’s Vision Encapsulation was evolved (Please see Appendix )

The role of the MTRC is to strengthen the learning skills of the children at the primary school levels in these villages so that when they come to the Middle and High Schools at Jakkur they are better equipped to learn. 

CLT and the Learning resource centre encouraged more students to enroll and increased the retention rate ? Can we find out the numbers?


Appendix 1 & 3 (Technology-aided Impact – Performance / Rate of Utilisation)


Has this proposal been discussed with the teachers/schools in the 10 villages? Do the schools have mid-day meals plan ? Are the teachers receptive to the idea ? How is it planned to integrate it to the existing curriculum?

All of CLT’s learning enhancement programs are integrated into the government schools. This is done with the participation of the teachers and the schools.

All government schools till 5th grade have midday meal programs.

Whats being done to ensure retention of the students in the village community ? (Will this kind of education actually initiate an exodus of ppl moving to cities ?)

Appendix Fig.1 (MDMP) This program with the Learning Enhancement Programs is an effort to enhance the retention rate of children in school. 

The learning opportunities of a child in an urban setting, is made available through CLT’s programs for the village children in their own environment. 

What is the size of the bus (Mini, Metro bus size etc..) ?

Will respond shortly on this.

Break-up on the recurring cost (fuel, etc..) ?

Resource person  - 4000/- x 12 months x 3 years = Rs. 1,44,000/-

Driver’s remuneration – 3,000/- per month x 12 months x 3 years = Rs.1,08,000/-

Fuel Cost  - 2500/- per month (There was an omission on our part to account for the fuel expenses as part of the recurring costs) [Rs.90,000/- for 3 years]
What statistics do we have to show that we actually influence parents to stop sending their children to work, instead send them to school. To say it in another way is our aim of incentive to keep children at school really working and do we have case studies?

Purnapura

1999 –  No. of students – 80

2004  –  No. of students – 240

Kempapura

2001 
–  No. of students – 90

2004 –  No. of students – 230

Please view the video link below for qualitative information.

Video link: http://www.cltindia.org/CLT_Overseas/Movie/AVSEQ01.DAT

Appendix 1

Since 2002, CLT has imparted training to the teachers of both the Primary and High Schools of Jakkur village in the use of technology as a teaching aid (instructional tool), which at a day-to-day basis in the classroom has increased significantly through the years.


The evaluation of CLT’s Learning Model vis-a-vis the academic performance across the students in these schools is largely handicapped by the State’s policy of not failing any student in the lower grades. Hence, the only objective and reliable parameter to evaluate CLT’s impact on the students’ performance is the 10th standard (grade) results which is a public examination. The steep rise in the passing percentage of the students speaks for themselves and that is corroborated later on through the cases presented in this proposal.

Appendix 2
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One of the earliest and strongest programmes of CLT, the Mid-Day Meal Programme (MDMP) combined with the introduction of highly engaging technology aids in teaching has ensured the retention rate of students in schools. The above chart of the government school at the Purnapura slum is a case in point where the dropout rate has steadily declined across the five grades. 


In recent years, even though the government is implementing the MDMP across all the government schools, CLT continues to supplement and monitor the programme for its quality and nutritional value. This needs to be seen in the backdrop of quite a number of poorly run mid-day meal programmes affecting the health of the children adversely throughout the state.


Appendix 3
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The sheer number of children (681) engaged through the learning center’s different programmes during the reporting year (Jul 2003 – Aug 2004) alone stands testimony to the optimal utilization of the resources available. This has been achieved through the undertaking of periodic outreach activities to consistently engage the larger community in the programmes of the CLT Learning Center.

Appendix 4
VISION ENCAPSULATION

“Combine the power of technology and the convenience of the traditional school system to make community education more effective and efficient.”
Figure 3
CLT’s very approach lends itself to impacting the child’s development from his/her immediate environment (family) to progressively wider environs (community) including institutional settings (schools).

Appendix 5

Demographic Profiles

profiles of 5 villages.

Jakkur Village:  Total Population _           
5,600

                          
Agriculturists -                
50%

                            
Agricultural Labour -      
40%

                            
Employment -                  
10%  

                            
Below Poverty Line -        
65%

                           
Above Poverty Line -        
35%

                               
Above Middle Class – 10%                                                                   

                                 
Middle class – 25%

                                 
SC and ST -                       
20%

                            
Minority Community -       
18%                           

                            
Vokkaligas -                      
50%

                            
Other Community-             
22%

                            
Monthly average salary-     
RS. 1,800/ 

Jakkur Layout:  Total Population _           
5,000

                            
Agriculturists -                 
5%

                            
Agricultural Labour -       
70%

                            
Employment -                  
25%  

                            
Below Poverty Line -        
75%

                            
Above Poverty Line -        
25%

                                
Above Middle Class – 

5%                                                                   

                                    Middle class – 


20%

                                   
SC and ST -                       
35%

                            
Minority Community -        
5%                           

                            
Vokkaligas -                      
25%

                            
Other Community-             
35%

                            
Monthly average salary-     
RS. 1,500/

Sampige Halli:  Total Population _           
3,000

                            
Agriculturists -                 
50%

                            
Agricultural Labour -        
45%

                            
Employment -                     
5%  

                            
Below Poverty Line -        
75%

                            
Above Poverty Line -        
25%

                                
Above Middle Class – 

5%                                                                   

                                    Middle class – 


20%

                                            SC and ST -                       
40%

                            
Vokkaligas -                      
30%

                            
Other Community-             
30%

                            
Monthly average salary-     
RS. 1,200/

Sree Ram Pura:  Total Population _            
2,500

                            
Agriculturists -                 
50%

                            
Agricultural Labour -        
48%

                            
Employment -                     
2%  

                            
Below Poverty Line -        
65%

                            
Above Poverty Line -        
35%

                                
Above Middle Class – 

10%                                                                   

                                    Middle class – 


25%

                                         
SC and ST -                       
25%

                            
Vokkaligas -                      
25%

                            
Other Community-             
50%

                           
Monthly average salary-     
RS. 1,300/

ChokkanaHalli:  Total Population _            
1,500

                            
Agriculturists -                 
42%

                            
Agricultural Labour -        
57%

                           
Employment -                     
1%  

                            
Below Poverty Line -        
75%

                            
Above Poverty Line -        
25%

                                
Above Middle Class –   

5%                                                                   

                                    Middle class –  


20%

                                           
SC and ST -                       
45%

                            
Vokkaligas -                      
30%

                            
Other Community-             
25%


                            
Monthly average salary-     
RS. 1,200/
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				Newspaper		Village Model		Science Club		Flora & Fauna		Multmedia		Rainwater Harvesting		Total

		Photoshop		87		37		54		23		100		4		305

		Ms Word		70		0		54		60		100		20		304

		Camera		20		39		44		55		100		20		278

		Powerpoint		0		25		54		56		100		10		245

		Sonic foundry		0		26		14				150		0		190

		Handy cam		0		39		30		28		75		7		179

		Flash 5		0		0		0		0		100		0		100

		Dream weaver		0		0		0		0		100		0		100

		Scanner		0		0		0		0		100		0		100

		Adobe Premiere		0		39		0		0		40		0		79

		Kidpix		64		0		0		0		0		0		64

		Digital microscopes				0		54		0		0		0		54

		Paint		30		0		0		0		0		0		30

		PageMaker/Publisher		25		0		0		0		0		0		25

				209		168		250		199		865		57		2053

						Project

						NP		70

						VM		40

						MM		100

						SC		54

						FF		200

						RWH		67

						Creative S/w		150

		Total no. of Children involved:						681





Chart1

		1st quarter		1st quarter		1st quarter		1st quarter

		2nd quarter		2nd quarter		2nd quarter		2nd quarter

		3rd quarter		3rd quarter		3rd quarter		3rd quarter

		4th quarter		4th quarter		4th quarter		4th quarter



Number Registered Youth

Daily Avg. Number of Youth

Number Registered Mentors

Weekly Avg. Number Of Mentors

Jul 2003-Aug 2004

Number of Beneficiaries / Mentors

Rate of Utilisation of the CLT Learning Center

250

150

22

15

312

230

29

22

372

150

33

25

410

139

42

29



Utilisation Rate

		1st quarter		1st quarter		1st quarter		1st quarter

		2nd quarter		2nd quarter		2nd quarter		2nd quarter

		3rd quarter		3rd quarter		3rd quarter		3rd quarter

		4th quarter		4th quarter		4th quarter		4th quarter



Number Registered Youth

Daily Avg. Number of Youth

Number Registered Mentors

Weekly Avg. Number Of Mentors

Jul 2003 - Aug 2004

Number of Beneficiaries / Mentors

Rate of Utilisation of CLT Learning Centre during 2003-04

250

150

22

15

312

230

29

22

372

150

33

25

571

300

62

39



Sheet2

				1st quarter		2nd quarter		3rd quarter		4th quarter		Unduplicated Year Totals

		Number Registered Youth		250		312		372		410		435

		Daily Avg. Number of Youth		150		230		150		139		295

		Number Registered Mentors		22		29		33		42		35

		Weekly Avg. Number Of Mentors		15		22		25		29		31

				1st quarter		2nd quarter		3rd quarter		4th quarter		Unduplicated Year Totals

		Daily Avg. % of Females		60%		58%		63%		59%		45%

		Daily Avg. % of Males		40%		42%		37%		41%		55%

		% Teen (13-18) Participation		90%		91%		91%		92%		91%

				1st quarter		2nd quarter		3rd quarter		4th quarter

		Number Registered Youth		250		312		372		571

		Daily Avg. Number of Youth		150		230		150		300

		Number Registered Mentors		22		29		33		62

		Weekly Avg. Number Of Mentors		15		22		25		39
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				Dropout Rate Before & After CLT Intervention through the Foodbank Program

				STD (Grade)		I		II		III		IV		V

				Soon after Admission (BI)		18		3		0		0		0

				Soon after Admission(AI)		16		11		6		3		0

				2-4 Months since Admn.(BI)		15		3		0		0		0

				2-4 Months since Admn.(AI)		13		9		5		2		0

				4-8 Months since Admn.(BI)		14		4		1		1		0

				4-8 Months since Admn.(AI)		9		5		4		1		0
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		Indicators		Jakkur Primary School						Jakkur High School

				2002		2003		2004		2002		2003		2004

		Total number of teachers		12		11		9		9		11		12

		Number of teachers trained through the Learning Model to use technology as an instructional tool		12		2		2		9		2		3

		Number of teachers utilizing technology to supplement classroom teaching		7		8		7		5		6		9

		Pass percentage for Std X (Public Exam)								5		15		42

		Number of times per week each teacher uses technology		3		4		4

		Number of times in a year teachers clarified doubts with CLT		15		20		15

		No of software provided by the Learning Center (CDs and VHS containing several learning units)		58		9		9

		Number of subjects covered in the software		4		5		5

		Number of refresher courses held each year		1		3		2

		Number of software (CDs) used per week		6		8		8

		Number of visits paid by the resource persons (Schoolnet) to the school per month		4		2		2
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