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CLT INDIA

Launching e-Patashale Program in Government schools
Regd. as Children’s Lovecastles Trust (CLT) 

Jakkur Village, Bangalore 560 064, INDIA

 Ph: 0091- 80- 56696702, 28461949 

Mail: info@cltindia.org Web: www.cltindia.org
Implementation of the CLT e-Patashale* Program

First Quarterly Report: Nov 15 – Feb 15
CLT launched e-Patashale pilot initiative in 6 Government schools for a total of 2,845 kids. 

While working with Government schools in many layers this past 8 years, we have come to an understanding that any external program is first resisted, as it is often misconstrued as extra work for the teachers. Whenever the program is perceived as slightly complex, it is locked and stored for another day. Hence, the model has to be very simple at the operational level, while addressing many needs and bridging gaps.
Rationale for e-Patashale Model:

· The classrooms have no teaching tools other than blackboards and text books.

· The teachers have no access to content to make references, except for a few books that are normally locked up in the school office.
· The environment limits them from being proactive in creating their own lesson plans and instruction tools.

· A great percentage of time is spent in administrative work that takes them away from lesson preparation time.

Objectives:

· Create a Knowledge base for the school – Build e-reference library for teachers and students

· Facilitate teachers to develop their pedagogical competencies

· Expose teachers to Technology-Enabled-Learning practices

· Introduce Technology for administrative tasks with customized templates.

· Training teachers to actively participate in School Information Management System.
* ‘Patashale’ is the term used in the ancient times for Community Schools
Program Process: 

· The program implementation is with weekly visits by the CLT resource people for a period of one year. 
The program will continue to support the teachers (post one-year) through 
the e-Patashale Network with:

1. Orientation workshops for all the teachers at CLT Learning Centre in June,      followed by periodic capacity-building workshops at CLT through out the year.

2. Saturday Open-house for teachers for individual support at CLT Learning Center
3. Follow-up workshop in November at CLT for sharing of knowledge and best practices. 
List of Beneficiaries:
CLT has adopted 6 Government schools and signed an MOU with the Department of Education to that effect. The Department worked very closely with CLT with the selection process and guidance, keeping the Reach and Impact as the main focus as the criteria.

                        Schools (grades 1-7)                       No. of                         No. of     

                                                                                Students                   Teachers

A. Purnapura                                             180                                05

B. Amritahalli                                           565                                10 

C. Byatarayanapura                                  300                                08 

D. Agrahara Layout                                1100                                17

E. Yelahanka New Town                         500                                10  

F. Yelahanka Old Town                           200                                07


                                                             TOTAL         2845                               57

Our Supporters:   
                               ASHA , AZ                           Program support for resource people
                                                                               to visit schools for teachers’ training
                                                                               Furniture
                               Cisco, Bangalore                   30 Computers

                               Cisco Foundation, U.S.A.      Peripherals                                                                                

                                                                                Program support for Monitoring 

                                                                                & Evaluation and Documentation                                                                                          
                                                                                And Teachers’ Workshops
                                Department of Education:    Free rooms, electricity, security
                                                                                 and schools as platform

                                                          First Quarter Report
                                               November- February
Groundwork: 

· CLT team met the Deputy Director of Public Instructions and signed an MOU to launch e-patashale program in 6 schools and adoption of 3 Cluster Resource Centers (70 schools and 300 teachers) for CLT intervention programs for Teachers’ Capacity-building workshops.
· CLT / ASHA Resource persons were in place.

· It was followed by another meeting with the Block Education Officer (BEO) to freeze on the selection of schools.

· The identified schools had a visit from the CLT team to ensure a room for the program and to make sure electrical works would be taken care of by the schools.

· Cisco, Bangalore was given the letter by CLT / BEO for the approval of 30 computers.

1. 30 computers were delivered to CLT
2. Furniture was bought – 30 tables and 60 chairs 
3. 15 Key Boards

4. 30 Mouse and Mouse Pads

5. 15 Speakers

6. 10 Spike Busters

Launching the program: 

· Installations and setting up of computers in schools.

· Orientation workshop for the teachers

· Putting forth aims & objectives of the program 
· Designing a curriculum & timetable for the program  

· Designing tools for baseline survey, monitoring and evaluation & program feedback 
· Teachers Feedback templates in place

Implementation:
       50 CLT hours of instruction for a total no. of 40 teachers each so far
· Action plans for the next Quarter –
1. Meet with HMs and request them to identify the teachers to be trained as trainers 

2. Train key teachers to become trainers 

3. Load Typing tutor to help them with typing skills 

4. More project-based methodologies from the next session 

· Success stories-

1. Amazingly positive & enthusiastic response and cooperation from the teachers, BEO & the HMs of schools. 

2. This program worked as a catalyst in our adoption of 3 Cluster Resource 

      Centers, under which we have 70 schools and 300 teachers for CLT  

       Intervention programs with Dept. of Education for capacity-building of 

       teachers
· Plan for next 3 months: (Schools closed from March-June 1st for exams and 
                                                summer holidays.)
1. Meeting with HMs, BEO and the DDPI to workout the logistics for the coming academic year and driving home the value of the program.
2. Preparation for the 5-day intensive workshop for all the teachers in June 

3. e-content development continues
4. Free Summer Camp open for the kids to explore technology

· Challenges-

. 

· Conflicts in Timetable to get all the teachers for the training during 

      CLT/ASHA visits

Documentation files available upon request

1. Orientation document

2. Curriculum & timetable 

3. Baseline survey documents 

4. Teachers’ profile form 

5. Instructor’s documentation 

6. Monitoring and evaluation

7. Program feedback 

8. Sample Scanned profiles 

9. Expense vouchers

Contact Persons: Bhagya Rangachar - 98801 40887

                              Sandhya Gatti - 9342957895 
CLT INDIA 
www.cltindia.org
   Making a Difference…

                    One child at a time…
                                                                       Make CLT your initials
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