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Project Proposal

For 

ASHA FUNDING
Children’s Lovecastles Trust (CLT)

Jakkur Village, Yelahanka 

Bangalore – 560054

INDIA

www.cltindia.org

Email: info@cltindia.org

Phones: 080 - 56696702 /  080 – 28461949

APPLICATION FORM TO APPLY FOR ASHA-AZ FUNDING

Background on the Organization Working on the Project:

[image: image41.png]


Name of the organization:  Children’s Lovecastles Trust (CLT)
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Date of Establishment: December 1997
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Please give the following if available: 

Registration Number (Public Trust Act):  Reg no. 965 – 97-98 Dt 07-01-1998
Tax Exemption Certificate Number: DIT(E) / 80G (R) / 148 /W-1 2003-04 Dt. 01-07-2003

Exemption Valid Dates: 2006

[image: image4.png]


How the organization was created and what is the purpose and mission of the organization: 
Overview:

97 % of the 44,000 odd schools in Karnataka are state-run schools. Most schools lack basic amenities such as drinking water and toilet facilities. More than a few classes share a single room with a single teacher. 30 % of the schools are single-teacher schools. The rest of them combine classes due to lack of space and shortage of teachers.
School dropout rate:

· More than 50 % of the children drop out before they reach the 6th grade

· Less than 8 % finish 12 years of schooling

· Only 3 % make it to the end in rural areas.

Probable causes:

A child drops out of school for one or more of the following reasons:

· Need for the child to work to support family income.

· Lack of support from the community for the children to go to school

· Schools not providing a conducive environment for learning 

· Lack of awareness about the value of education in the community

About CLT

Children’s Lovecastles Trust (CLT), a registered non-profit, non-government, organization was founded in 1997 in Bangalore, India, with a single intent to make education accessible to every child. The head office is located at Jakkur Village, Bangalore. Its primary focus is to prevent school dropouts in the rural sector. 

CLT strongly believes that for the program to be sustainable, the ‘community’ that the child lives in has to grow with the child.

Keeping that in focus, CLT also takes up health, nutrition and parenting programs that lead to community development. In addition, CLT’s other programs strive to bring in Economic Value Addition (EVA) for the over all development of the community.
CLT is dedicated to providing economically backward children with mid-day meals and lifelong learning skills. Through a suite of innovative programs all-year around, CLT offers access to non-formal educational programs through formal networks. 

CLT inspires and nurtures community support to create a framework for each child to build her/his ‘castle’. Bringing together various creative mediums, CLT has involved people from the fields of technology, art and theatre to create a holistic learning environment.
Our Mission

“To build conducive, interactive and creative environment in education through community awareness, nutrition aids, and alternative educative means to support children’s education.”

Our Vision

“Combine the power of technology and the convenience of the school system to make community education more effective and efficient.”
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Describe structure of your organization (administration, field staff, teachers etc.):
CLT has seven full time staff. Of the seven, one has specialized in education and social service. One senior staff is involved in community development projects. There are two field staff and one education resource person. CLT has 93 registered professional volunteers, 150 community volunteers and 20 overseas volunteers. These volunteers/mentors are from different schools of thought, making education a full circle program at CLT.  

The Trustees of CLT are:   

Bhagya Rangachar, Founder and Managing Trustee
Bhagya lived in the U.S. and worked as a ‘Software Professional’. She also has an extensive background in the field of social service in the U.S., having worked for the Blind Association for many years both as a volunteer in the rehabilitation program as well as an Executive Director for the organization. She has also worked for the adult literacy programs in the U.S.

Jay Amaran, Trustee

As an alumnus of IIT Madras, IIM Ahmedabad, MIT Boston, Amaran specializes in incubating small businesses and individual student careers. He has conducted many programs to improve the quality of education at various levels.
Aravind Sitaram, Trustee
Has 18 years of experience in the high-tech industry. He has been working for Cisco System for the last 6 1/2 years. He has created numerous technologies and holds many patents. He was the Chairman of DSL Forum's Auto-configuration of DSL End Points and Co-Chairman of DSL              Forum's Voice over DSL Forum.. One of his goals is to start a web-based newspaper those links intellectuals and the educated on issues that concern India. 
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List previous/current projects undertaken by the organization with names, location, goals, size of projects in terms of beneficiaries and funding: 

· Mid-Day Meal program for 650 children  - 1 urban slum, 4 villages – Individual funding

· Class room infrastructure, School uniforms, learning aids  for  6 schools– Individual funding

· 2 class rooms and 2 community kitchens built – Individual funding

· Health care programs – Network with local hospitals

· Parenting Programs for 1000 households in Jakur -  Funded by BMRF, Chennai

· 1 Teachers Resource Center, Jakur: – Land from the Government ; Individual funding for construction ;-  Infrastructure sponsored by software companies

· 1 CLT Learning Center, Jakur - – Land from the Government ; Individual funding for construction ;-  Infrastructure sponsored by software companies

· Hosting Intel Computer Clubhouse at CLT learning model in partnership with MIT Media-Lab and Boston Museum of Science. Intel sponsored this project for 2 years.
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A brief description of the long-term objectives of the organization: __

The objectives:
1. Create a model that supports the Government-School Education system and make it more effective and efficient.
2. Work closely with the Department of Education and share your findings for a better 

working / functional model.

3. Have CLT model accessible for replication for a wider reach.

· Adopt Government schools and build a support system for the children and the teachers.

· Organize local volunteer core group at the school community to oversee the program.

· Activate the School Betterment Committee and the parent community

· Create an environment that is conducive to learning.

· Integrate non-formal education into government school curricula
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Details of the organizations annual budget (include an annual report if possible):  
 Please see attachment.
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Previous Funding Sources, if any: 

Bala Mandir Research Foundation, Chennai, India has funded Joy of Parenting program, which is a community development and outreach program.  

Intel, CISCO, i2 Technologies, Siemens have supported CLT with infrastructure and learning tools for the CLT Learning Center.
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Contact Person in USA (if any) Name, address, phone number, fax number and e-mail:

      Ms. Rachana Mathur works for Intel in Arizona

      rachna7@hotmail.com 
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Contact Person in India - Name, address, phone number, fax number and e-mail: 

Ms. Bhagya Rangachar (Founder Trustee), Jakkur Village, Yelahanka, Bangalore – 64 Ph: 56696702 / 28461949 / 9844064070 Email: bhagya_clt@yahoo.com

Details of the Project Proposal
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Project title:  Teachers’ Resource Center on Wheels
[image: image13.png]


Project contact address: Children’s Lovecastles Trust (CLT)

                                              Ms. Bhagya Rangachar (Founder Trustee), Jakkur Village,     

                                              Yelahanka,  

                                               Bangalore – 64 Ph: 56696702 / 28461949 / 9844064070

                                               Email: bhagya_clt@yahoo.com website: www.cltindia.org
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Project location (urban, rural etc.): Jakkur and surrounding 10 villages. 
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Does your school already exist? If yes, describe number of children, classrooms, infrastructure etc.

CLT does not run an independent school, for it does not give scope for a scalability and replication. Please see the answer to the next question to understand the model better.
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What is the short-term and long-term goal of the project? 

Short-term goals: 

The main Teachers’ Resource Center (TRC) was setup in April 2000 in Jakkur. This along with the CLT Learning Center, strategically located in a village that draws 850 children from the 10 surrounding villages, integrates its non-formal educational programs into the Government School system. We have placed both the CLT buildings next to the Government Schools on Government land, which was given free of cost to set up our model.

This way, the reach is for 850 children. CLT Resource Center  (both the Teachers’ and the Learning Center) works as a hub that connects all the schools in the 10 villages with its various programs and activities.

Although, it is a well-tested model with many success stories, this facility is in the reach of only   24 teachers that come to Jakkur, because of distance to travel.  We want it to have a wider reach, so it could impact more schools and teachers.

With the Mobile Resource Center, which would have stackable science lab equipment, a library of learning tools and books, a computer with technology-aided learning tools and a CLT Resource person on board interacting with the teachers, it would make the facilities at the resource center accessible to 10 schools around Jakkur at the Primary School level. 
      In other words, a miniature model of the TRC on wheels visiting the 10 villages is what   

      is needed to expand the network.

The infrastructure in TRC:

· Computer Lab

· Digital library

· Library

· Science Lab

· Art 

· Theatre, both as an art form and a tool for communication

· Ongoing training program for the teachers to learn about technology-aided learning

The objectives of the main center are:

1. Creating a platform for teachers to come together for sharing issues, ideas, etc. through Teachers’ Club at CLT

2. Capacity Building with Teachers’ workshops

3. Technology-aided learning

4. Familiarizing them with the concept of Multiple Intelligence and different modes of learning

5. Making them pro-active and teaching them how to use the resources available in their environment to make their learning tools.

6. Create instructional tools for better classroom teaching with their inputs

Long- term goals:

· Expand the network of government and private school teachers for better outreach of the program

· Create a common agenda containing topics and themes that are relevant to teachers in any school or area teaching different student groups.

· Provide a comprehensive learning tools package to teachers for all the classes and subjects/disciplines

· Create a platform for better interaction between teachers and empower them to take an proactive role in the educational process
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Describe socio-economic background of the children to be educated and their parents: 

Sixty percent of school children are from below poverty line. Their parent/s are mostly   day-wage laborers. Most of the children cannot afford to purchase books. Because of inability of their parents to provide enough attention these children are most likely to be irregular or eventually dropout of school. Majority of these children’s parents are illiterates and cannot pay attention to educational needs of a child at home. This problem is compounded further, as government schools are quite scarce in even basic learning amenities. 
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 What changes this project aims to bring about in the current conditions:  
· Teachers’ performance as an educator would have enhanced with their participation in various capacity-building workshops that are part of the Resource Center’s agenda

· Create instructional tools for better classroom teaching with their inputs

· Teachers would have increased awareness of creative usage of the library to increase reading interests among pupils and to spread literacy in the community.

· With the aid of Multiple Intelligences concept, teachers will have a better understanding of children not doing well in the conventional black board-children methodology, instead of labeling them as ‘slow learners’.

· Teachers and students will develop a new and unique approach towards teaching and learning making the educational process meaningful to both.

· Teachers become proficient in using technological tools (computer/projectors/slides/films/etc.) in the teaching process. 

Beneficiaries of the project (how many children, number of males/females, age and                                           other demographics, and other relevant details):

About 2000 (63% boys / 37% girls) school children of government run schools in Jakkur and 10 neighboring villages will benefit with the Mobile Resource Center. This project will also benefit 100 schoolteachers from these schools. 
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Describe the current local literacy conditions: 

            55%
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How do you plan to accomplish your goals listed above? 

· Have regular interaction sessions for and with the teachers

· Constant rapport with the teachers, which will help pool ideas and opinions and build them as resource people. 

· Conduct regular teachers’ workshops for skill building and motivation with regular follow-up sessions 

· Take the Mobile Resource Center to other government schools in the area on a regular basis (with time table chalked out for the same) and ensure accessibility of resources to all the teachers. E.g., 3 hours at each school (2 schools per day- 5 times a week) in 10 villages 

· Demonstration sessions to be held for teachers where they get to use the tools in the presence of other teachers and discuss the effectiveness of the same. 

· Have regular follow up and evaluation sessions of teacher’s performance and check on the performance of the students. 
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Describe planned teaching techniques: 

CLT does not directly involve in the curricula based teaching.  It works as a facilitator, so the teachers are well equipped with tools and knowledge to teach better. It brings in resource people from different fields to enhance the programs.

However, at the CLT Learning Center, there are no teachers. CLT Resource people and mentors have put together projects with the main aim of attracting children with innovative learning approaches. Here the focus is more on the ‘approach’ than on the ‘content.’

· Identify need-based projects

· Peer to peer and mentor to child relationship building

· Multiple Intelligence Concepts

· Integrated-disciplinary approach

· Field visits
· Open-ended, exploratory process
· Help youth build on their own interests 
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What is the current status of the project (number of people working on the project, resources such as land, buildings, books, tools etc)? 

· For our pilot project, we have built a TRC on the Government School land. It is 1,800 SQFT in size, with a computer lab, science lab, library, Art studio and an open-air amphitheatre.

· There are 12 computers given by software companies, a library with approx. 1,000 books, and a Science lab that is moderately equipped and needs to be upgraded.

· One coordinator helps in the running of the center, assisting the teachers with the software and technical aspects of equipments. The focus here is to enable the teachers to take ownership of the Resource Centre.

· We have outsourced the implementation of technology-aided education to SchoolNet; a Concern that creates curricula based software in the local language for the Government Schools. The program also includes training teachers and working with them throughout the academic year. 

· Govt teachers use and run the resource center according to a timetable chalked out for the same.
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If possible, please provide with information on two individuals in your community who can describe the impact of your project: 

· Mr A Jayram, President, School Betterment Committee – 080 - 28460496

· Mr Wodeyar – Retd. Civil Engineer, 080 - 28460029

Funding Details
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Details of the funding requirements:

Amount of money required: 

12,72,000/- (Rupees Twelve lakhs and seventy-two thousand)

      Duration for which funds are requested: 

· One time: Rs. 10,20,000 /-

· Recurring: Rs. 84,000 /- for 3 years 

Detailed breakup of the costs involved along with details of money received from other sources, if any: 

· Main prototype is already put together by CLT     

· Local software companies and CLT Resource Center will sponsor infrastructure for the Mobile Resource Center.
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Other sources of funding (confirmed and anticipated), if any: 

       None - for this project. 
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Proposed means of continuing the project after current funding (specially maintenance of structures being built): 

· CLT Resource center Membership to Private school teachers 

· Distribution of Instructional tools package (created at CLT) to educational institutions (pvt)

· Publishing and selling of newsletters/journals (produced at the CLT Resource Center to educational institutions (pvt)

· Inviting participation of teachers from other educational institutions to workshops held at the CLT Resource Center (pvt)

· Lending books and software and other resources/equipments from the CLT library to private individuals/institutions on a monthly / annual membership basis

· Organizing teacher-centered and student –centered events like competitions and seminars  
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To what purpose would the requested funds be directed? An itemized split up of costs: blackboards, books, tables, chairs, toilets, buildings, teachers' salaries etc. for the next three years, showing recurring and fixed costs:  

 The purpose of the funding request is for a Mobile Resource Center. 

___________________________________________________________________
· One time cost of Rs 10 lakhs for the bus 

· Stackable trays 20,000 – one time 

· Books – other sources 

· Lab equipments – other sources 

· Computers – CLT

· Resource person  - 4000/- x 12 months x 3 years = Rs. 1,44,000/-

· Driver’s remuneration – 3,000/- per month x 12 months x 3 years = Rs.1,08,000/-

________________________________________________________________
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Will ASHA- Arizona be able to specify where the allocated funds should go?

Yes .
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Provide name, address and phone number of the person who will be responsible to submit periodic financial reports on your projects to us: 

Harish Poovaiah, CLT Programs Director.

Project Schedule 
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Specify an approximate time schedule for the project: 

      July 2004
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Duration of the Project: Itemized description of the various phases in the project with their associated timelines. (There will be an evaluation at the end of each phase. ASHA requires an update every 3 months): 

The duration of project for a region covering 10 villages would be 2 years. 

Every 3 months the program will be carried out in 4 phases - 

· I Phase – Introduction of the concept 

· II Phase – Implementation – Capacity Building 

· III phase – Creation of tools and its usage / holistic utilization of the TRC 

· IV Phase – Evaluation 

· V Phase – Identifying exceptional teachers from local government and training them to use the TRC

· VI Phase – Building a team of resource people consisting of the trained teachers

· VII Phase – Creating a network of teachers for updating the tools and teaching techniques (Seminars/workshops/discussions)

· VIII Phase – Exhibition of tools, methodologies, lesson plans, journals, magazines, newsletters, etc. created by the teachers at the TRC 
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Number of project personnel involved in the implementation of the project and their duties: 

          2 (two)
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References of the lead people supervising the project, if any: 

· Sandhya Gatti, Coordinator.

· Mira Krishnappa, Consultant (Resource Specialist)

Other Details
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Number of people reached by the program so far and how many have completed the literacy program (number of boys and girls): 

   Answered above 
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Standard Proficiency of the participants at the end of the project: 

    Teachers would be more proactive and better involved in the education process of the child. They would be involved into resource and content building program.
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Is there any governmental involvement in the project? If yes, how? 

    CLT supplements and complements Government school programs
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Specify nature of requested funds. Is this a one-time contribution or an annual request? 

   Answered in the Funding Details Section
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Can you include a copy of the syllabus? 

   Not Applicable
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Please scan all relevant pictures and attach them to this proposal. 

     See attachment
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Provide any other information pertinent to the project: 

VOLUNTEERS SPEAK

Introduction

Summer camps are a commonplace occurrence in the lives of well-to-do children in the city of Bangalore. During the summer vacation, middle class and upper middle class children rush to camps in different parts of Bangalore to add learning, colour and texture to their otherwise humdrum academic life.

But there is a large population of poor children attending government schools who are left out of this experience. During their vacations, some of these children take up jobs in quarries and roadside eating joints, while others retreat to the streets.
Our Summer Camp  “OORUHABBA - A village festival”, was put together very diligently by a group of volunteers with an aim to bridge the urban-rural divide. While rural children got the exposure to computers during mornings, city kids were taken to nearby villages exposing them to “Rural India’s Cultural Heritage”. The children were introduced to various aspects of village life: village economics (barter economy), the system of farming  (such as farm-lands, sericulture, bee-keeping and poultry farms), weavers’ and potters’ colony etc. Afternoons were spent sharing the lunch with the village kids and doing art projects together. It was an interactive camp where the children worked together to build a rope-and-bamboo bridge, a ladder, a seesaw and a tree house. The art workshops were designed to let children have a lot of room to explore freely in a group setting.

Here are some comments from the volunteers:

Savera, CLT volunteer, Industrial Engineer

“As a group of volunteers, we were quite apprehensive about the children’s response to such a camp. Would we be able to sell them the idea of coming back to school in summer - to a place where they had never done anything remotely fun or interesting?

Our open-air amphitheatre was a focal point of our camp. An old tree with its canopy of leaves adorns the place. Our mornings would start with ‘Circle time’, a simple ritual when all the children would hold hands in a circle and make their first contact. Folk dances, art classes, music and games were all activities conducted around the tree. Every morning this serene place would be transformed into a lively place with bursts of energy sparks. As the children reluctantly left the camp at 4 p.m., the tree would be swaying with the evening breeze with all the smiles the children left behind. As volunteers, we enjoyed every waking moment with the children.”

Lakshmi – Web designer, IT Professional


”My two years of being a volunteer with CLT has been very educative. The sequence of projects and programs have evolved at an extremely fast pace, each one more exciting for us volunteers and more promising for the schools and communities 

For example, the extensive training for all the 24 teachers of the Jakkur High School for computer-aided leaning and innovative methods in lesson preparations was a landmark for CLT. 

It was so nice to see the teachers who knew nothing about computers making multimedia presentations using PowerPoint software, flat-bed scanner and CDs There were community members - youth as well as elders participating in this event. The teachers were aware that they could do much more just by sharpening their skills to gather and manage information with the computers as tools.”
Dr. Arathi – Food-Bank Co-coordinator, Ophthalmologist

“I am involved in two activities: “Community Kitchen” and “Healthcare camps”. The kitchens are designed to run “on autopilot” once they are activated. Here is how they are set up:

· To run our mid-day-meal programs, we use the local grocer and the cook.

· A few mothers, along with core members of the community, monitor the program.

· To build a kitchen or an extra classroom, the community participates in the construction.

· To provide a kitchen, we provide the materials and they build the room.

Medical professionals volunteer to coordinate the “Healthcare Awareness Programs”. Support work is conducted by local community members with the help of CLT volunteers.”

Sandeep Bangera – Volunteer, Sculptor 

“Here is an artist’s viewpoint on ‘creativity’, made during the summer camp of 2001: Just as “memory” is usually misunderstood as “intelligence”, in visual art, most commonly, skill is misunderstood to be creativity. The same principle applies in the contexts of traditional and contemporary art. A highly skilled craftsman could make a good traditional artist, but not necessarily a highly creative person. His or her ability to imitate art using references and influences admits him or her to the category of artist but his constraints of remaining within a set boundary of traditional art does not allow him to go beyond the ordinary or the obvious. 

On the contrary, a fine or a true artist, is constrained by no boundary. He or she uses art just as fluidly as a form of language to express himself or herself. An honest attempt, a broader vision, a different perspective, the ability to express and the desire to paint – are the prime ingredients that a parent or a teacher could look for in the children for the makings of a great artist. My recent experience in the art-camp at the Jakkur Learning Centre was a testimonial to this. The best masks painted were the ones that were made in a carefree and bold manner.”
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