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The CLT e- Patashale* Program
CLT is launching e-Patashale pilot initiative in 6 Government schools for a total of 3,000 kids. In addition, CLT is also adopting 3 Cluster Resource Centers (CRC) in North Bangalore, wherein, 70 schools and about 300 teachers will be impacted under this program. (See below.)
While working with Government schools in many layers this past 8 years, we have come to an understanding that any external program is first resisted, as it is often misconstrued as extra work for the teachers. Whenever the program is perceived as slightly complex, it is locked and stored for another day. Hence, the model has to be very simple at the operational level, while addressing many needs and bridging gaps.
Rationale for e-Patashale Model:

· The classrooms have no teaching tools other than blackboards and text books.

· The teachers have no access to content to make references, except for a few books that are normally locked up in the school office.
· The environment limits them from being proactive in creating their own lesson plans and instruction tools.

· A great percentage of time is spent in administrative work that takes them away from lesson preparation time.

Objectives:

· Create a Knowledge base for the school – Build e-reference library for teachers and students

· Facilitate teachers to develop their pedagogical competencies
· Expose teachers to Technology-Enabled-Learning practices
· Introduce Technology for administrative tasks with customized templates.

· Training teachers to actively participate in School Information Management System.
*  ‘ Patashale’  is the term used in the ancient times for Community Schools
Program Process: 

· The program implementation is with weekly visits by the CLT resource people for a period of one year. (Sponsored by ASHA, Arizona) 
      The program will continue to support the teachers (post one-year) through the 
      e-Patashale network with:

· Orientation workshops for all the teachers at CLT Learning Centre in June,
      followed by CRC workshops at CLT through out the year.
· Saturday Open-house for teachers for individual support at CLT Learning Center

· Capacity building programs at CRC (See below) to upgrade  and update teachers’ skills.
· Follow-up workshop in November at CLT for knowledge-sharing 
 List of Beneficiaries:
CLT has entered into an MOU with the Department of Education to adopt the following 

6 schools and 3 Cluster Resource Centers (CRC). The Department worked very closely with CLT with the selection process and guidance, keeping the Reach and Impact as the main focus as the criteria.
                        Schools (grades 1-7)                       No. of                         No. of     

                                                                                Students                   Teachers

A. Purnapura                                             180                                05

B. Amrita Halli                                         565                                10 

C. Byatarayana Pura                                 300                                08 

D. Agrahara Layout                                1100                                17

E. Yelahanka New Town                         500                                10  

F. Yelahanka Old Town                           200                                07

                                                             TOTAL           2845                             57

                  Cluster Resource Centers                    No. of                          No. of 
                                                                                Schools                      Teachers

                Byatarayana Pura                                    33                                156

Yelahanka New Town                             18                                  80

Yelahanka Old Town                              19                                  80

                                                       TOTAL              70                                 316

Cluster Resource Center (CRC)

(Sarva Shiksha Abhiyan - State Government initiative for Education for All)
This is a 4 year-old, very impressive initiative of the Government to strengthen the Primary and Higher Primary schools and provide a knowledge-sharing platform.
There are 2,290 CRCs in Karnataka and 77 CRCs in urban Bangalore.
There are close to 50,000 government schools under this umbrella, with 75 lakh students and 2.06 lakh teachers. Bangalore Urban has 3,800 schools.

Recently, we visited a CRC on their monthly group meeting and interacted with 150 teachers from 35 schools. Our subsequent visits and meetings with different members of Sarva Siksha Abhiyan revealed that the CRCs could use support to make it work more effectively and efficiently. They lack in infrastructure, and resource material. They need additional program support and creative guidance to help the CRC reach its vision.
CLT has proposed to adopt 3 such CRCs to make them as model centers. (The 6 schools under the e-Patashale program belong to one of the 3 CRCs as well.)
We find CRC platform a very powerful medium to reach large no. of teachers under one canopy.
The objectives of the CRC (As put forth by the State Govt)
· A resource center for teachers for Knowledge-building and guidance

· Capacity building of the school community 

· Focus on Academic training and quality improvement 

· A platform for teachers to network to strengthen their teaching skills and foster dialogues on issues related to teaching. 

· Exploration of innovative teaching techniques 

· Motivation and incentive building programs for teachers 

· Facilitate collection of data from each school at the grassroots level for the Department of Education

Some of the areas where CRC could use support –

A. Help in identification of dropouts (6-14 years) and come up with programs to keep them at school

B. Add to materials / facilities given by the SSA (which is for limited schools)

C. Provide extra teachers on a temporary basis in schools that require it 

D. Help in sourcing resource people to conduct motivation/subject/ skills / teaching methods workshops for teachers 

E. Help teachers to improve their administrative skills 

F. Help in making CRC a strong knowledge base for teachers

G. Ideas for project-based learning 

CLT Objectives for the Cluster Resource Centers:
· Use the CRC as a hub to create a Teachers’ Network.

· Make CRC a strong and centralized Resource Center for knowledge base on pedagogical practices and teaching content.

· Computerizing data and creating information management system to

· promote efficiency and transparency

· bring about effectiveness in the data collection process

· facilitate efficient monitoring and evaluation mechanism

CLT support to CRC:

· Build strong network support for teachers 
· Partner with CRP (CRC Resource Person) in organizing workshops on motivation/ academic / skills / teaching methodologies for teachers
· Strengthen teachers’ administrative skills 

· Introduce project-based learning 

· Setup database for schools and CRCs   

· Capacity building workshops for teachers in content development

       (CISCO FOUNDATION – MATCHING CONTRIBUTION FUND)

· Provide Computers / scanner / printer (CISCO, Bangalore)
                      CLT – Plan of Actions:
· School visits for baseline survey                                         November 05
· Meeting with the Department of Education                        December 05
· Staff in place, content sourcing etc.                                     December 05
· MOU signed with the Department of Education                 January 2nd, 06 
· Installation of computers in the schools                        1st week of January

· Operating systems to be loaded                                     2nd week of January

· The first CRC orientation workshop to be held at CLT        Jan25th & 26th 

            ( 9:30 a.m. to 5:30 p.m. for 180 teachers)

             Sample Templates to be prepared by CLT 

·  E-content folders for teachers 

· Habitation plan

· Information template for the teachers to submit to CRC

· Cash book entries

· Letters and notices 

· Program of work for teachers 

· Notes of lessons, marks cards, question papers, attendance sheets etc.

· MoM 

· Feedback forms in different layers 

	CLT’s Views:

This program should be scaled to all the CRCs in the State and a centralized database be created for the Department of Education for their assessment and evaluation.

Although at the State level, there is the initiative to use technology for organizing information, there is no mechanism at the grassroots level, with hardly any resources available. Hence, this initiative is to bridge that divide!
According to Mr. Hanumantharayappa, the Senior Program Officer for Sarva Shiksha Abhiyan, and Ms. Rajarajeshwari, District Project Director, this would be the first initiative of its kind to directly work with CRCs in this capacity. They further added that this program would add a lot of value to the vision of CRCs and this could help them scale their programs. 

Reach:

Karnataka State has:  
              2,290 CRCs
              50,000 government schools 

              2.06 lakh teachers

              75 lakh students

Impact:   

              Creation of a strong Network of Teachers and effective implementation of 

              quality education in the State
                               CLT hopes to widen its’ network in the following months with continued support 
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