Part A: General Information 
1. Name of the Organization:  
MATHRU EDUCATIONAL TRUST FOR THE BLIND
2. Address: 


C.A.SITE NO.14, 6TH Cross, 5th Phase, 

Yelahanka New Town, Bangalore – 560 064. 
3. Tel & Email Address: 
080 – 2846 3992, mathru_india@yahoo.co.in
4. Funding Period: 

2008
5. Report Date: 


21.02.2009
6. Prepared by: 


Hemalatha

Part B: Account of Past Activities 
1. Please describe the activities undertaken during the previous six months. 
Educational Activities for Visually Challenged and Vocational Training for Disabled. 

2. Is the project proceeding as planned and scheduled? Yes No (Please provide explanation) 
Yes 

Educational project of Mathru started during June 2001.  All the projects planned since then (2001) have proceed successfully in particular.  The aids given by Asha during November 2007 were actually utilized during Jan 2008 to December 2008 for all administrative expenses of our residential school.  Detailed administrative expenses are attached.  Besides education the 63 children (during Jan – Dec. 2008).  Vocational training was given in April 2008 for 45 days for 20 disabled on Knitting, Weaving, Screen printing. 

3. Please provide details of how the money from Asha was spent (kindly provide receipts. Photocopies/scanned copies of originals are acceptable.) Please highlight if the money spent was for reasons other than those mentioned in the project proposal application. (Note that this is for purposes of record and to help us better understand your needs) 
Asha’s had sanctioned Rs.2,92,000/- for Administrative expenses.  receipts. Photocopies/scanned copies are attached.   

Asha’s contribution was not spent for any other purpose. 

4. What challenges (if any) have you encountered in conducting these tasks mentioned in the project proposal? How were they addressed? 
No big challenges have encountered in conducting these tasks mentioned in the project proposal.

Part C: Account of Future Activities 
1. What are the activities planned for the next six months? 
Printing of Educational books for all grades and also recording of the same in C.D form

Upgrading of Training Centre, Library and Computer Lab

2. Do you anticipate any changes or problems will cause you to modify the project or the tasks to complete the project? How? Explain with an estimated time schedule. 
Not anticipating any changes/problems. 

3. What are activities and broad goals planned for the next two years? Do you plan to apply for Asha CNJ funding again? (If yes, give approximate projected annual funds you might request for the next two years.) 
Expansion of grade 9th and 10th.  Expansion of sports unit. Introducing Physiotherapy unit.  Upgrading Library. 


Part D: Statistics about the Project 
1. No. of children currently enrolled in school (mention financial year and provide break-ups in each class) 





The number of children (for Jan 2008 – March 2009) from 1st standard to 8th standard is 73.  Each grade consisting of approximately 9 students. 
2. Same as 1. for the previous academic year
The number of children (for June 2007 to March 2008) from 1st standard to 7th standard is 62.  Each grade consisting of 9 approximately. 
3. Current Girl/Boy Ratio 
Number of children for 2008-09 are73 of which 36 are boys and 37 are girls. 
4. Same as 3. for the previous year 
The number of children for 2007-08 from 1st standard to 7th standard is 62.  There were 25 boys and 37 girls. 
5. Current Teacher/Student Ratio 
1:9
6. Overall School Attendance percentage 
It’s a residential school.  Percentage of absence is almost nil.  Overall school attendance percentage is above 95%. 

7. Medium of Instruction 
English 

8. Was there any drop-outs? Why so? In which classes? 
Drop-outs are there.  Mainly due to parents non-cooperation, puberty of girl child, migration of parents.  In higher classes. 

9. How many children were admitted in the entering class(es)? How many children passed out from the highest class(es)? 
Around 8 to 10 students are admitted every year.  These students are yet to Pass-out.  Pass out will be only in 2011. 

10. How many children failed to be promoted to the next class? (Please provide class-wise breakups) 
None 
11. How many children appeared in Public exams (board exams)? How did they perform? 
During March 2009, six students will appear for 10th Board (State Board) examination.  
12. Was there any change in the number of teachers and/or staff in the school? 
Yes 

13. Details about special achievements made by a student 
Children have won many prizes in Braille reading and writing competition, music competition and other cultural competitions conducted by the individuals and organizations.  In July 2008 the children of Mathru won 2nd prize in Quiz competition competing with the regular students other institutions in Yelahanka surroundings. (North Bangalore Region of  India). 
14. Details about special achievements made by a teacher 
Ms. Bhagya Shree Gull teacher of mathru stood 1st in Diploma for Teaching Blind Course competing with 120 sighted and non – sighted.  

15. Information about camps/workshops etc that the teachers/students attended 
In 2007 – 08 4 teachers of Mathru attended workshop at Mathru Chaya to learn method of teaching Mathematics.  
16. If any child complete the highest level of classes offered in the school, where is he/she now? 
No such child.  It will be only during 2011 when our first batch of students will pass-out. 
17. Details about the salaries paid to the teachers 
	SL NO
	TEACHERS FOR GRADES
	SALARIES Per Month

	1. 
	1ST GRADE
	6000

	2. 
	2nd GRADE
	5000

	3. 
	3rd GRADE
	5000

	4. 
	4th GRADE
	5000

	5. 
	5th GRADE
	5000

	6. 
	6th GRADE
	5000

	7. 
	7th GRADE
	6000

	8. 
	8th GRADE
	6000

	9.
	Braille Instructor
	2500

	10.
	Computer Instructor
	4500

	11.
	Craft Instructor
	2000

	12.
	Weaving Instructor
	4000

	13.
	Knitting Instructor
	2000

	14
	Instrumentalist
	2000


18. Details about the qualifications of the teachers 
P.U.C plus Diploma for Teaching Blind, Graduation plus special B.Ed.
19. Details about the fees paid (if any) by the students 
No student pays fees being free education. 
20. If the school caters to children with special needs, details about how the school is equipped to do the same 
Since it is a special school.  The school is equipped with Braille slates, Braille Tutor, Toc Tail Maps (To teach geography to blind students).  The Text books of All grades, General Books, Dictionaries, Educational Aids, Math Slates, Indoor and Outdoor Sports equipments, etc., all used by blind students. 
21. Details about the school curriculum. What subjects are taught in each class? Please provide the school booklist. 
English, Kannada, Hindi, Social Studies, Science and Maths (1st to 7th Grade only), Economics, Political Science from 8th grade onwards.  Booklist is being sent separately. 
22. Does the school have a library? Do children have access to a public library? Would you need books for the school library? If so, please give suggestions for the kind of books you would need. 
Yes.  The children have all kind of books in the library.  Since we are in the process of expanding the library and are in need of more and more General books and current affair books. 

Part E: Miscellaneous 
1. In your view how effective has the current project with Asha been for your school/institution? 
Asha’s contribution for the construction of free residential school as given good living and learning atmosphere for children.  And also boosted confidence of management and its continuous support to our administrative expenses has helped us to reach out our academic goals successfully. 
2. How do you think the school has performed in the last six months? (may be in other aspects not covered by the Asha project) 
School performance is good in the last six months. 

3. Can Asha help your project in anything beyond funding?(like helping you find technology to improve your institution, networking with other organizations, any information you need that is not easily available locally etc). 
Yes.  Apart from funds Asha has helped by introducing the Carnegie Mellon University.  This has helped in bringing out the E-Slate Technology to simplify the Braille writing and also given wide network with other organizations like ASTI, Women Guild, New York. 
4. What interaction did your project have with Govt. or other non-governmental organization in the past and current years. Do you plan to apply for Govt. funds (or other external funds) for the next 2 years? Are you taking/do you plan to take advantage of Govt. schemes like Sarva Shiksha Aviyan (SSA) or similar? 
Mathru works under the Ministry of Women and Child and obtained permission to run the school from Department of Welfare for Disabled.  The trust is applying for Central and State Government, but not received so far.  Even though Government of India is very keen to spread literacy throughout the country by ‘Sarva Shiksha Abhiyan’, but over Government is yet to process their attention to disabled students. 
5. Do you have any recommendations for Asha about changes it should make in the current project? Do you have recommendations for Asha about how it should operate in general? 
We would like Asha to visit us, and examine as to have our technology for teaching blind students can be upgraded / improved further. 
6. Do you have any comments about the site visit performed by the Asha team? 
Mr.Nanjapa has visited us number of times and has appreciated our progress. 
7. Please include any new publicity material – new brochures, media write-ups etc. Annual Financial Report to be sent at the end of each financial year. 
Being sent separately by post. 
8. Additional Comments. Please feel free to add anything that was left out but would be relevant for us to know. 
Students exchange programme is our desire and dream. 
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