2006 Site visits by Ranaji and 2007 Progress Report.

During July and December 2006 I was in Bangalore. In that period I made numerous visits to Mathru, at times spending many hours on each visit. Instead of writing the conventional report I would like to summarize my observations made during those visits. An on-site progress report if you will. At the end of this report I have listed Mathru’s accomplishments and objectives.

Mathru has been and continues to be one of Asha CNJ’s successful projects – and has met and exceeded its goals and schedules. This was further evidenced by the interest generated and funds collected during the all chapter 2005 WAH fund drive. Asha CNJ’s initial grant was made in 2004 towards the construction of a 10 room residential school for the blind children. Sparked by this initial contribution and encouraged by the progress made using the funding, many other donors – individual and institutional – came forward with further monetary and service donations. The end result is a completed school complex for studies and residence for blind children, with all the support services located on premise. The complex was based on an original, environmental design from a known Indian architect – Chitra Rao of Bangalore. The multi level complex consists of 10 classrooms, separate dormitories for 50 boys and 50 girls, modern kitchen and dining room, conference hall, office, security room and computer room. A fenced compound with garden surrounds the school. The school was occupied in July 2006. The 7th grade will start in June 2007.

 The school has been visited by many observers, from Asha and other institutions and has been reported on very favorably by them. The local media has also has published many laudatory reports.

Over the three years I have visited the school the most heart warming aspect has been the children. Brimming with self-confidence, inquisitive and obviously well cared for, and nourished emotionally as well. The staff is trained, dedicated and well satisfied with their role. The children are given every opportunity to interface with the outside world. They give an annual fund raising performance of dance and music; and participate in many competitions, some along with sighted children and have won many awards. They work with a busy disciplined daily schedule and every weekend spend a day with children in a neighboring private school for sighted children, participating in swimming, yoga classes etc.

The administration run by Mrs. Muktha is thorough and well documented with a multiplicity of supporting documents and school registers. The school is run with love and care. The school also has walk in classes for adult blind. Much attention is paid to teaching life skills to the children, so that they may get an education as well as the ability to survive once they are done with schooling. They are encouraged and are supported by Mathru to learn vocational skills. The teachers are given opportunities to enhance their own training and education with Mathru’s financial support. All in all – a very satisfactory result.

It is my hope that Mathru will receive continued and recurring support from the many Asha chapters looking for deserving causes. 
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                         2005 WAH funding: CNJ & Philadelphia chapters

Objectives and Accomplishments

a. By 2010, become a Residential High School for the Blind with a student population of 100. The school has been named the Asha School as a mark of appreciation for Asha CNJ’s initial donation, which started it all.

b. Become a center of information and innovative education, training in vocational life skills, arts and sports for the blind. 

c. Support, financially and in other ways, the education and training of teachers of 

      The blind.

Creative/novel methods and processes used.

a. Comprehensive and innovative fund raising efforts. Tap local volunteers, banks, individuals and institutions for money and services.

b. Networking with other institutions in India who are involved with aiding the disabled population.

c. Meticulous record keeping on the students from the day of admission. 

d. Employing a social worker to visit rural areas and inform/educate people about Mathru and the blind children. 

e. Take maximum advantage of government aid plans. Subsidies for the disabled; lower electricity costs by using solar energy. Long term subsidy for running a qualified and tested school for the disabled.

f. Actively involving the local community and politicians with the school.

g. Using the media for publicity.

h. Expose the children of Mathru to other school children by sharing activities. Enter them in skill competitions for disabled and general children. 

i. Develop a sense of family/community within the school.

j. Development of the Eslate with Carnegie Mellon Institute, Pittsburgh.

k. Working with Aid Blind Children, India to develop and distribute CDs to aid teaching the blind.

l. Working on a Talent Platform to support and train talented visually impaired children in music, arts etc.

3. Deficiencies/shortcomings.

a. Mathru depends on spot funding and annual funding which may or may not be renewed. Guaranteed funding for periods of more than one year, would go a long way in freeing them to concentrate on running the school.

4. Non-monetary interactions by Asha CNJ.

a. Eslate project with Carnegie Mellon

b. Cross Project Networking

c. Pen Pals project

d. Meetings and interactions with local supporters of Mathru in India

5    Influence Asha CNJ can have in the medium term.

a. Mathru would like to make the Eslate available to other institutions and schools. They have contacted engineers who are willing to build the Eslate for Rs. 5000 to 6000. As of now, Carnegie Mellon has not given permission. We should intercede. 

b. We could explore the possibility of linking Mathru with a school for the blind in New Jersey.

c. Export ideas and concepts from other projects/institutions for the blind to Mathru

d. Help/advise Mathru on fund raising by helping them develop brochures and other publicity materials.

e. Help Mathru in applying for grants from other charitable institutions in India and abroad.

 6.   Year 2007 and future funding goals.

       Mathru needs funding to employ a mobility teacher, security guard and administrator for the school, besides funds to partially meet their utility bills. I recommend a sum of $5000. I also recommend Mathru as one of the projects to be given a fixed grant every year. This is in line with item 3 above. We hope that other Asha chapters will help in funding,

