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Improvements Needamangalam Taluk Villages

Primary Education --- Asha Chenani—2008-09.
14th May 2008

Background:
Rishiyur is small and remote village in the Thiruvarur District with a population of about less than 2000. Mr. Arjun, Mrs. Radha Arjun and Mrs. Shyamalan who hail from this village are running a project in this Village to improve the education, economic conditions etc. Asha Chennai got involved in late 2002 with this project. Many of Asha Chennai’s volunteers have visited this project. In Jan 2008, several other Asha India volunteers also got a chance to visit the project since the Asha India Conference was held nearby. In 2004-2005 in Rishiyur panchayat limit Government started one more primary school at V.P.Kattalai. At that time the strength was around 15 to 20 children only. Now more than 35 children are studying at this school. 

Asha Chennai’s work with the primary school in Rishiyur has received the attention of several other nearby schools and many of are equally need since being a remote village. Arichapuram school started getting support from us in 2005 and in 2006 we started supporting Poovanur and Karichangudi. These are all villages in the Needamangalam Taluk in the vicinity of Rishiyur. We are  also supporting  the primary school and the high school Vilakkudi for the last few years.
Rishiyur:

               In the early 2000 the Rishiyur primary school was real bad shape with two teachers for 5 classes including the headmaster. After the Asha involvement and significant improvement have been made to the school by our Asha teachers (4 teachers). Asha have provided a land for the Rishiyur School and building from SSA funds, because of Asha’s involvement in this the Rishiyur primary school is now Middle School. The new building is constructed in a separate place about 1.5 Km from the existing building. This school is already in the proposal for upgrading to High School and shortly it will become High School. This will also increase the number of Government teachers. 

Vilakudi:

              In Vilakudi they have primary school and a high school. They also have two balwadis. All of these are in reasonably good shape. The high school consistently  gets close to 100% result and 2006 the primary school got best school award in Thiruvarur District. We have provided our teachers for both primary and high school.

Arichapuram:

                    At Arichapuram there are a primary School (110 students) and a Balwadi (25-30 children). Both are in good shape . The school had three government teachers and two asha teachers and we have provided all support for this school. Now there is no Balwadi teacher. For this year we are planning to provide one teacher for Balwadi. The primary school has been given permission for operating as a Middle School.
Poovanur:

               At Poovanur There is one Middle School with 320 Children. They currently have eight Teachers and this school has taken good name in teaching ABL method in Thiruvarur district. We have provided a craft teacher for the school to take up tailoring education for their student. This school has received permission to function as a High School List.

Karichangudi:

                     At Karichangudi there is only one primary school with 70 children and two government teachers.We have posted one asha teacher also. This village is very remote and they do not have even proper road also. And villagers are back in financial condition so they expect good support from Asha.

Project Goals:

The project would impact the following RURAL Children.

· 280 children at Rishiyur Middle School.

· About 120 children in the four Balwadis. (two in Vilakudi and each in Rishiyur and Arichapuram)

· 110 Children at Arichapuram Primary School.

· 320 Children at Poovanur Primary School.

· 70 Children at Karichangudi Primary School.

· 400 Children each in the Vilakkudi High School and Primary School.

In  these  institutions the boy:girl ratio is 1:1.

     Asha Chennai provides several materials for their education, including uniform, note books, crayons, geometry boxes and the training for our teacher thro Right start.

We hope to see the following qualitative improvements due to this project.

1. An acceptable educational environment that is conducive to and promotes learning.

2. A motivated and trained group of teachers that cater these children.

3. Children who perform at or above the expected for their age.

As the project progresses we hope to develop better metrics to measure the progress of the children and the success of the project like monitoring levels and literacy skills of the children .                 

Financial Report for 2007-08
The following table identifies the allocated and actual expenses under various heads for the project. For details please refer to the proposal for 2008-09.

	SNo
	Work Item (and what was executed)
	Amount Budgeted
	Amount Spent (approx)

	    1
	Teachers’ salaries (4 teachers at Rishiyur, 2 at Arichapuram, 3 teachers at Vilakkudi, one teacher each at Poovanur, and Karichangudi) – We added one more teacher at Vilakkudi than was originally planned.
	Rs 1,90,450
	Rs 1,99,850

	2
	Coordinator salary. We were not able to hire a coordinator as we had hoped and had to continue coordinating the project remotely with our volunteers.
	Rs 36,000
	Nil

	3
	Students’ uniforms and bag – While we budgeted for the uniforms for all the children, we only distributed these for the students at the Rishiyur school. This year we hope to raise enough funds to distribute uniforms for all the schools.
	Rs 1,17,000
	Rs. 68,095

	4
	Classroom and sports materials. Due to insufficiency of funds we had to reduce these expenses.
	Rs 50,000
	Nil

	5
	Notebooks for children in all the schools.
	Rs 80,000
	Rs 67,300

	5
	Medical Expenses
	Rs 30,000
	Nil

	6
	Computer and TV for A/V room, UPS etc.
	Rs 50,000
	Nil

	7
	Education tour or school day expenses
	Rs 50,000
	Nil

	8
	Volunteers/interns Travel

The volunteers who traveled did that out of their own expenses and did not charge that to the project.
	Rs 15,000
	Nil

	9
	Play materials for the Balwadis – We are yet to start active work with the Balwadis.
	Rs 30,000
	Nil

	
	Totals Funds Budgeted – 6.6 Lakhs
	Total Funds Spent: Rs 3.25 Lakhs


Project Funding

The source of funding for the project is as follows,


Asha US based Donor -- $2K – Rs 80,000.
While the project started with a small positive balance at the beginning of 2007-08, the expenses during 2007-08 has brought the balance into negative. The negative will be covered from Asha Chennai’s buffers and the project will start the year with zero balance.
Project Details and Estimates for Year June 2008 to May 2009

	SNo
	Work Description
	Cost Details
	Total Cost for Asha

	Schools

	1
	We will be providing schools with the following teachers,

     Rishiyur – 3

     Arichapuram – 2+1

     Poovanur – 1

     Karichangudi – 1

     Vilakkudi  If necessary two teachers.
	The teachers are paid an average salary of Rs 2000/ month plus a bonus of one months salary for Deepavali. 

9*2000*13 
	Rs 

2,34,000

	2
	The government provides one Uniform per year for children. One uniform doesn’t allow the children to change daily and maintain their cleanliness. An additional Uniform would help greatly. We will provide additional uniforms for the following children,

       Rishiyur – 210

       Arichapuram – 100

       Poovanur – 320

       Karichangudi – 70
       V.P. Kattalai - 40
	Uniform costs approx Rs 200 per child. 740 children are expected this year.
	Rs 1,48,000

	3
	Several items are needed in each classroom to better equip then for providing good education. These include story books, geometrical instruments, slates, teachers’ kits, plastic trays, colour crayons and pencils, educational games, and a bureau to keep these in.
	The cost for four school (with a total of 26 classes)

Books – 15000

Teachers kits – 3000

Trays – 3000

Colours – 7000

Edu. Games – 8000

Bureau – 4000 (only for Karichangudi)
	Rs 40,000

	4
	Notebooks and bags for all the children in the schools. Note this also includes notebooks and bags for 100 children from Vilakkudi.
	840 * Rs 100 for note books. 

840 * Rs 100 per bag.
	Rs 168,000

	5
	Sports equipment (football, cricket paraphernalia etc.)
	
	Rs 10,000

	6
	Medical Expenses (for medical camp, basic medical supplies at the school, paying a visiting doctor – twice a month etc.)and uniform for 10 teachers each Rs.1000/= for two sets.
	
	Rs 30,000

	7
	Computer and TV for the A/V room for Rishiyur  this year.
	Comp – 25000

TV – 20000

Aver Key for TV display – 5000
	Rs 50,000

	8
	Materials (prizes and snacks) for the school day function and sponsoring one educational tour for each school.
	4 * 10,000
	Rs 40,000

	Four Balwadis (Two in Vilakudi and One each in Rishiyur, and Arichapuram

	9
	Playing Materials for children, shelf and a tape recorder.
	Rs 7,500 for each Balwadi.

Tape Recorder and cassettes – Rs 3000

Open shelves – Rs 2000

Other materials – Rs 2500
	Rs 30,000

	Common Items

	10
	Coordinator salary (we are searching for one) I hope Ms.N.Babila.B.A(Eng) P.G.D.C.A. will accept the job.+ for  phone Rs.500/month.
	12 * 5000 + 500
	Rs 66,000

	11
	Volunteers/interns from Asha Chennai would need to make one trip a month for two days to the villages to monitor the work, retrain the teachers and report back to Asha. Coordinator trip to chennai ( at least 5 to 6 trips in a year ) 
	Each trip would require the following,

Train Tickets + transport – Rs 500

Local Accomodation – Rs 500.

Food – Rs 100.

There would be 10 trips it includes Coordinator and. Some times two volunteers would travel. So we expect a total of about Rs 15,000.
	Rs 15,000

	12
	Administrative expenses, documentation or any emergency or maintenance expenses
	
	Rs 10,000


Fund Requirement/Schedule Summary

Total Project Funding Requirement = Rs 8.41 Lakhs 
