Project Dream

Improvements Needamangalam Taluk Villages

Primary Education --- Asha Chenani—2010-2011
11th May 2010

Background:
 Asha Chennai involved late 2002 in this project, most of our volunteers Mrs Lakshmi Suryanarayanan, Mr Ananth, Mr Rajaraman, Mr.Sundaram, Mr.Viswanathan, Mr.Vaidyanathan (Asha Singapore) Mrs. Kasthuri  have visited the project. In 2004-2005.This project mainly supporting the remote villages  like Arichapuram, Karichangudi
Poovanue, Villakudi. In Needamangalam Taluk at Thiruvarur District. All this schools
Started getting support from us in 2005 and in 2006.Asha Chennai’s work with primary 

Schools, middle schools and balwadis in this villages. And has received the attention of 
Several other near by schools. Most of the schools are equally need our support.
Vilakudi:

              In Vilakudi there is one primary school, one  high school. And two balwadis. All this school are in reasonably good shape. The high school consistently  gets close to 95% result and in 2006. We have provided lot of sports materials, study materials and note books. The primary school got best school award in Thiruvarur District. We have provided  lot of sports goods, books, note books and four Computers also. For balwadi we have provided floor mats, books.  

Arichapuram:

                    At Arichapuram there is one Middle  School(140 students) and Balwadis (25-30 children) both are in good shape . The school had three government teachers and three asha teachers and we have provided all support for this school and now this year it is a Middle School and a grant of 3 class room and a Kitchen from S.S.A. for about Rs. 9.5.Lakhs. From P.T.A they have parched additional land for school and the construction is  over. This year 8th Std is added and now admission is going on.  Because of our teachers the standard of education is good now. New H.M  is posted this year and she expect  our support for this year also. The Government has provided few computers and 

a T.V.  asha also provided 10 computers this year.  For the balwadi we provided study materials, floor mats.

Poovanur:

               At Poovanur There is one Middle School with 320 Children. They currently have 10 Teachers and this school has taken good name in teaching ABL method in Thiruvarur district.. The government has provided 5 laptop, 5 tables, and 5chairs for the computer class and we have also provided 10 Computers. We provided  lot of sports
Goods and note books also. The school needs our support for study materials and 

Note books for the children.  Which will be consider this year. We can expect this school to be a High School shortly.  
Karichangudi:

                     At Karichangudi there is only one primary school with 70 children and two government teachers. ( one teacher is always on leave ) We have posted one asha teacher also. This village is very remote and they do not have even proper road also. And villagers are financially week .  so they expect good support from asha.

Project Goals:

The project would impact the following RURAL Childre

· About 100 children in the three Balwadis.

· (two in Vilakudi and in Arichapuram)

· 140 Children at Arichapuram  Middle  School.

· 320 Children at Poovanur  Middle  School.

· 70 Children at Karichangudi Primary School.

· 400 Children each in the Vilakkdi High School and Primary School.

In  these   institutions the boy:girl ratio is 1:1.

     Asha Chennai provides several materials for their education, including uniform, note books,crayons, geometry boxes and the training for our teacher thro Right start.

We hope to see the following qualitative improvements due to this project.

1. An acceptable educational environment that is conducive to and promotes learning.

2. A motivated and trained group of teachers that cater these children.

3. Children who perform at or above the expected for their age.

As the project progresses we hope to develop better metrics to measure the progress of the children and the success of the project like monitoring levels and literacy skills of the children .                 

Fund Requirement/Schedule Summary

Total Project Funding Requirement = Rs 3.67 Lakhs 

Financial Report for 2009-10
The following table identifies the allocated and actual expenses under various heads for the project. For details please refer to the proposal for 2009-10.

	SNo
	Work Item (and what was executed)
	Amount Budgeted
	Amount Spent (approx)

	    1
	Teachers’ salaries ( three teachers at Arichapuram, one teacher at Poovanur, 1 teacher at Karichangudi ) 
	Rs. 2,00,200
	Rs.1,06,450 

	2
	Coordinator salary. Salary Rs.5000+ Phone charges Rs.500(12*5000+500)
	Rs 68,500
	Rs. 62,000

	3
	Students’ uniforms for
Arichapuram—100

Poovanur          320

Karichankudi-     70
	Rs 98,000
	 Nil

	4
	Several items are needed in each classroom to better equip then for providing good education. These include story books, geometrical instruments slates, teachers’ kits, plastic trays, color crayons and pencils, educational games, and a bureau to keep these in. provide fans for children. 
	Rs 40,000
	Fans 2 Nos

Karichakudi

Rs.2930+

Steel Rack

Rs.3600 =Rs.6,530           

	   5    
	Note books for all the Children in the School.
	 Rs. 60,000.
	  Nil

	6
	Sports material 
	     Nil
	   Nil

	7
	Medical Expenses( for medical camp, basic medical supplies at the school, paying visiting doctor- twice a month etc) and uniforms for 9 teachers
	Rs.15,000
	   Nil

	8
	Education tour or school day expenses
	Rs 40,000
	    Nil

	9
	Volunteers/interns from Asha Chennai would need to make one trip a month for two days to the villages to monitor the work, retrain the teachers and report back to Asha. Coordinator trip to chennai ( at least 5 to 6 trips in a year )

Donor site visit to dream project-Rs.730

Two teachers attend the Science sense work shop –Rs.6000 
	Rs 15,000
	    Nil

	10
	Play materials for the Balwadis – We are yet to start active work with the Balwadis.


	Rs 22,500
	     Nil

	11
	Transportation of note books and books and
Uniform for Children.
	Nil
	    Rs. 1,100.

	12
	Administrative Expenses, Documentation or any emergency or maintenance expenses .
	Rs.10,000
	      Nil.

	
	Totals Funds Budgeted – Rs. 5.69200.
	         Total Funds Spent: Rs 1,94,405.


Project Funding

The source of funding for the project are as follows,

Asha Chennai Donations: Rs 
The balance .

Project Details and Estimates for Year June 2010 to May 2011
	SNo
	Work Description
	Cost Details
	Total Cost for Asha

	Schools

	1
	We will be providing teachers for the following schools,

 Arichapuram – 2  (Rs.3,150+200 ) Rs 6,700
  Karichangudi—1 ( Rs. 3,100. )      Rs.3,100.
                                                         ---------------
                                              Salary Rs. 9,800
	The teachers are paid a salary of Rs 3350/ month plus a bonus of one month’s salary for Deepavali. 

9,800*12+ 2500 gift each  
	Rs 

1,25,100

	2 *
	The Government provides one Uniform per year for doesn’t allow the children to change daily and maintain their cleanliness. An additional Uniform would help greatly. We will provide additional uniforms for the following children,

       Arichapuram – 130

       Karichangdi  ---  70
  
	Uniform costs approx Rs 225 per child. 200 children are expected this year.
	Rs 45,000

	3
	Several items are needed in each classroom to better equip then for providing good education. These include story books, geometrical instruments, slates, teachers’ kits, plastic trays, colour crayons and pencils, educational games, and a bureau to keep these in.
	The cost for four school (with a total of 26 classes)

Trays – 3000

Colours – 7000

Edu. Games – 8000


	Rs 18,000

	4 *
	Notebooks for all the children in the schools.

 Arichapuram  ---

Karichangudi  ---
	Rs 100 for note books. 200  children.

200 * Rs 100 per child.
	Rs 20,000

	
	
	
	

	5
	Medical Expenses (for medical camp, basic medical supplies at the school, paying a visiting doctor – twice a month etc.)
	
	Rs 10,000

	6
	Materials (prizes and snacks) for the school day function and sponsoring one educational tour for each school.
	2 * 10,000
	Rs 20,000

	Four Balwadis (Two in Vilakudi and One in Arichapuram

	8
	Playing Materials for children, shelf and a tape recorder.
	Rs 4,000 for each Balwadi.

Tape Recorder 
Open shelves – Rs 2000

Other materials – Rs 2000
	Rs 12,000

	Common Items

	9
	Coordinator. Salary
Teacher cum Coordinater.  Rs 3350 + Rs. 1500.

( Rs. 1000 + 500 for phone, )  
	 Teacher cum Coordinater
Salary per month Rs.4850=

Rs. 4850*12months +Gift 

Rs. 2500=

    
	Rs 60,700

	10
	Administrative Expenses, Documentation or any emergency or maintenance expenses and transport
Expenses.
	
	Rs.10,000


	 11
	Volunteers/interns from Asha Chennai would need to make one trip a month for two days to the villages to monitor the work, retrain the teachers and report back to Asha. Coordinator trip to chennai ( at least 5 to 6 trips in a year ) 
	Each trip would require the following,

Train Tickets + transport – Rs 500

Local Accomodation – Rs 500.

Food – Rs 100.

There would be 10 trips it includes Coordinator and. Some times two volunteers would travel. So we expect a total of about Rs 15,000.
	Rs 15,000


