Project Details and Estimates for Year June 2011 to May 2012

	SNo
	Work Description
	Cost Details
	Total Cost for Asha

	Schools

	1
	We will be providing teachers for the following schools,

 Arichapuram – 2  (Rs.3,400+500 ) Rs 6,900

  Karichangudi—1 ( Rs. 3,350. )      Rs.3,300.

                                                         ---------------

                                              Salary Rs. 10,200
	The teachers are paid a salary of Rs 3,900/ month plus a bonus of one month’s salary for Deepavali. 

10,200*12+ 3000 gift each  
	Rs 

1,31,400

	2 *
	The Government provided one Uniform per year 

We have already one Uniform, this year NO

UNIFORM 

  
	Uniform costs Nil .
	 Nil

	3
	Several items are needed in each classroom to better equip then for providing good education. These include story books, geometrical instruments, slates, teachers’ kits, plastic trays, colour crayons and pencils, educational games, and a bureau to keep these in.
	The cost for four school (with a total of 26 classes)

Trays – 3000

Colours – 7000

Edu. Games – 8000


	Rs 18,000

	4 *
	Notebooks for all the children in the schools.

 Arichapuram  ---

Karichangudi  ---
	Rs 100 for note books. 200  children.

200 * Rs 100 per child.
	Rs 20,000

	
	
	
	

	5
	Medical Expenses (for medical camp, basic medical supplies at the school, paying a visiting doctor – twice a month etc.)
	
	Rs 10,000

	6
	Materials (prizes and snacks) for the school day function and sponsoring one educational tour for each school.
	2 * 10,000
	Rs 20,000

	Four Balwadis (Two in Vilakudi and One in Arichapuram

	8
	Playing Materials for children, shelf and a tape recorder.
	Rs 4,000 for each Balwadi.

Tape Recorder 

Open shelves – Rs 2000

Other materials – Rs 2000
	Rs 12,000

	Common Items

	9
	Coordinator. Salary

Teacher cum Coordinator  Rs 3400 + 500 ( for Bus )    +Rs. 1500. ( Rs 1000 + 500 for phone )

 ( 3,900 + 1,500 = 5,400= ) 
	 Teacher cum Coordinator

Salary per month Rs.5,400=

Rs. 5,400*12months +Gift 

Rs. 3,000=

    
	Rs 67,800

	10
	Administrative Expenses, Documentation or any emergency or maintenance expenses and transport

Expenses.
	
	Rs.10,000


	 11
	Volunteers/interns from Asha Chennai would need to make one trip a month for two days to the villages to monitor the work, retrain the teachers and report back to Asha. Coordinator trip to chennai ( at least 5 to 6 trips in a year ) 
	Each trip would require the following,

Train Tickets + transport – Rs 500

Local Accomodation – Rs 500.

Food – Rs 100.

There would be 10 trips it includes Coordinator and. Some times two volunteers would travel. So we expect a total of about Rs 15,000.
	Rs 15,000


                                                                                                                                    Total---    Rs .3,04,200=

For setting up the balance 18 Computer we need Rs 75,000= Apx 

