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Background:
Rishiyur is a small and remote village in the Thiruvarur District with a population of about 1500. Mr. Arjun, Mrs. Radha Arjun, Mr and Mrs Shyamalan who hail from this village are running a project in this village to improve the education, economic conditions etc. in this village. Asha Chennai has been involved in the project right since its inception in late 2002. The project is actively managed by Asha Chennai. Several Asha volunteers including, Arjun (very frequently), Lakshmi Suryanarayanan, Ananth, Rajaraman, G. Vaidyanathan (of Asha Singapore), Sundaram, Viswanathan etc. have visited the project.

Asha Chennai’s work with the primary school in Rishiyur has received the attention of several other nearby schools and many of them are equally in need. They also requested support from Asha. We started supporting the school at Arichapuram in 2005. In 2006 we also included the schools at Poovanur and Karichangudi also in this proposal. These are all villages in the Needamangalam Taluk in the vicinity of Rishiyur. We also started supporting the high school and primary school at Vilakkudi from last year.
We initially started supporting the school at Rishiyur in 2003. Our success at this school made several other schools/villages approach us for our support. We have been gradually extending our support to government schools in other villages as well. In all these villages the villagers as well as the teachers and headmasters of the schools welcome our participation. They have seen the improvements we have created at Rishiyur and want to replicate this at their villages. They hope the enrollment would increase with the improvements we bring to the quality.

Here is a description of the schools, our work in them and their continuing needs.

Rishiyur

Rishiyur has a middle school (with about 250 students), a primary school (with about 35 students) and one Balwadi (with about 30 children). It was with the involvement of Asha that the school in Rishiyur got the permission to operate as a middle school in 2003. Before the involvement of Asha Chennai, the school was in real bad shape with just two teachers for 5 classes (which included the head master). In recent times significant improvements have been made to the school. We have added 4 new teachers, improved the infrastructure, provided essential learning and teaching materials etc. Now there are 6 government teachers. Couple of these teachers are expected to move to other schools shortly.
We also provided land for a new building for the school. Sarva Siksha Abigyan provided funds for a new building. The 6th, 7th and 8th standards operate from this new building. The new school building is at a separate place about 1.5 Kms from the existing school buildings. For now the school needs to operate from the two campuses. 

Vilakudi

In Vilakudi they have a Primary school, and a high school. They also have two Balwadis. The two schools in Vilakudi are in reasonably good shape. The high school consistently gets close to 100% results and in 2006 the primary got the best school award in Thiruvarur district. We have provided a trained teacher for the high school and a part-time teacher for the primary school.

Arichapuram

At Arichapuram there is one primary school (110 students) and one Balwadi (25-30 children). Both the Balwadi and the school have good facilities. The school had only three government teachers (two when we started the project). We have provided the school two additional teachers. We have also provided the school children uniforms.

Poovanur

At Poovanur there is one middle school (300 students).The headmaster of this school used to be the head-master of Rishiyur school. He has contacted us for our support. They currently have eight teachers. We have provided a craft teacher for the school to take up tailoring education for their students. The infrastructure at the school is good. They also need uniforms and learning and teaching materials. They would also like a computer to be able to teacher computers as well as use it with our ECTAL materials to teach regular subjects.

Karichangudi

At Karichangudi there is a small primary school with 70 children and two teachers. The infrastructure is in good shape (it is just 2 years old). They have a PTA teacher at the school receiving very low salary (Rs 200 per month).They want us to take up this teacher as an Asha teacher. They would also like uniforms and school bags for children. They also need some furniture and learning materials for the class. Site visit for this school is pending. We will take up this school only after we confirm the needs of the school.

Project Goals:

The project would impact the following children,

· 280 children at Rishiyur Middle school.
· About 120 children in the four Balwadis (two in Vilakudi and one each in Rishiyur, and Arichapuram).

· 110 children at Arichapuram primary school.

· 300 children at Poovanur primary school.

· 70 children at Karichangudi primary school.

· 400 children each in the Vilakkudi high school and primary school.

In these institutions the boy:girl ratio is approximately 1:1. We hope to see the following qualitative improvements due to this project,

1. An acceptable educational environment that is conducive to and promotes learning.

2. A motivated and trained group of teachers that cater to these children.

3. Children who perform at or above the level expected for their age.

As the project progresses we hope to develop better metrics to measure the progress of the children and the success of the project like monitoring levels of numeracy and literacy skills of the children.

Financial Report for 2006-07
The following table identifies the allocated and actual expenses under various heads for the project. For details please refer to the proposal for 2006-07.

	SNo
	Work Item (and what was executed)
	Amount Budgeted
	Amount Spent (approx)

	1
	Teachers’ salaries (5 teachers at Rishiyur, two at Arichapuram, one teacher each at Poovanur, Karichangudi and Vilakkudi) – Note some of these teachers started only at the middle of the year.
	Rs 1,46,250
	Rs 118,350

	2
	Coordinator salary. We were not able to hire Neelamegam as we had hoped and had to continue coordinating the project remotely with our volunteers.
	Rs 36,000
	Nil

	3
	Students’ uniforms and bag -- We have started the making of these. They will be distributed to the children in June. This will be accounted in the next year’s budget.
	Rs 1,95,000
	Nil

	4
	Classroom and sports materials. We provided them two maths kits from Jodo Gyan and some sports materials. Need to provide more educational materials in the coming year.
	Rs 50,000
	Rs 10,600

	5
	Medical Expenses
	Rs 30,000
	Nil

	6
	Computer and TV for A/V room, UPS etc.
	Rs 50,000
	Nil

	7
	Education tour or school day expenses
	Rs 50,000
	Rs 10,600

	8
	Volunteers/interns Travel

There were also some miscellaneous expenses related to documentation/administration.
	Rs 15,000
	Rs. 850

	9
	Play materials for the Balwadis – We are yet to start active work with the Balwadis.
	Rs 30,000
	Nil

	
	Totals Funds Budgeted – 6.02 Lakhs
	Total Funds Spent: Rs 1.40 Lakhs


Project Funding

The source of funding for the project are as follows,

Asha Chennai Donations: Rs 82K

We carried forward Rs 87K into 2006-07. So we will be carrying forward Rs 29K into 2007-08.

Project Details and Estimates for Year June 2007 to May 2008
	SNo
	Work Description
	Cost Details
	Total Cost for Asha

	Schools

	1
	We will be providing schools with the following teachers,

      Rishiyur – 4
      Arichapuram – 2

      Poovanur – 1

     Karichangudi – 1

     Vilakkudi – 2
	The teachers are paid a salary of Rs 1350/ month plus a bonus of one months salary for Deepavali. One high school teacher in Vilakkudi alone receives Rs 2500 / month.
9*1550*13 + 2500*13
	Rs 1,90,450

	2
	The government provides one Uniform per year for children. One uniform doesn’t allow the children to change daily and maintain their cleanliness. An additional Uniform would help greatly. We will provide additional uniforms for the following children,

       Rishiyur – 250

       Arichapuram – 110

       Poovanur – 350

       Karichangudi – 70
	Uniform costs approx Rs 150 per child. 780 children are expected this year.
	Rs 1,17,000

	3
	Several items are needed in each classroom to better equip then for providing good education. These include story books, geometrical instruments, slates, teachers’ kits, plastic trays, colour crayons and pencils, educational games, and a bureau to keep these in.
	The cost for four school (with a total of 26 classes)

Books – 15000

Teachers kits – 3000

Trays – 3000

Colours – 7000

Edu. Games – 8000

Bureau – 4000 (only for Karichangudi)
	Rs 40,000

	4
	Nnotebooks for all the children in the schools.
	Rs 100 for note books. 800  children.

800 * Rs 100 per bag.
	Rs 80,000

	5
	Sports equipment (football, cricket paraphernalia etc.)
	
	Rs 10,000

	6
	Medical Expenses (for medical camp, basic medical supplies at the school, paying a visiting doctor – twice a month etc.)
	
	Rs 30,000

	7
	Computer and TV for the A/V room for Rishiyur  this year.
	Comp – 25000

TV – 20000

Aver Key for TV display – 5000
	Rs 50,000

	8
	Materials (prizes and snacks) for the school day function and sponsoring one educational tour for each school.
	4 * 12,500
	Rs 50,000

	Four Balwadis (Two in Vilakudi and One each in Rishiyur, and Arichapuram

	9
	Playing Materials for children, shelf and a tape recorder.
	Rs 7,500 for each Balwadi.

Tape Recorder and cassettes – Rs 3000

Open shelves – Rs 2000

Other materials – Rs 2500
	Rs 30,000

	Common Items

	10
	Coordinator salary (we are searching for one)
	12 * 3000
	Rs 36,000

	11
	Volunteers/interns from Asha Chennai would need to make one trip a month for two days to the villages to monitor the work, retrain the teachers and report back to Asha.
	Each trip would require the following,

Train Tickets + transport – Rs 500

Local Accomodation – Rs 500.

Food – Rs 100.

There would be 10 trips. Some times two volunteers would travel. So we expect a total of about Rs 15,000.
	Rs 15,000


Fund Requirement/Schedule Summary

Total Project Funding Requirement = Rs 6.6 Lakhs = Approx US $16,000.

