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Please attach additional sheets wherever necessary. Thank you for your time and patience.

Name of the organization

: Swadhar
Date of establishment


:July 1995

Location



: 96 Navi Peth, “Niwara”, Pune – 411 030

Description of area

: Area of work – helping women in distress and under-                               

                                                                  privileged children. Area of school – Slum area. 

Contact person(s)


: Mrs. Anjali Bapat 

Address 



:  

Phone number



: (O)+9120-2546 2626/27 (R) +9120-2565 3035 


 




    Mobile No. - +91 94220 09424

Number of children currently 

: 33 children
enrolled in the project 
Current Girl/Boy ratio 

: 50/50

Current Teacher/student ratio 
: 1:6

Over all school attendance percentage : 92%

Medium of instruction


: Marathi – except 1 child studies in English

Below are some general questions regarding the project. Since your is valuable to us, please make

your answers as detailed as possible.

Details on the school curriculum (please attach additional sheets if necessary):

The school follows the Maharashtra State Government syllabus broken down to a daily lesson plan till Standard IV. Vocational training is part of the regular curriculum from Std. V onwards. Everyday 1 hour is for the following – 1) Carpentry 2) Gardening 3) Tailoring 4) Cooking 5) Laundry 6) Handicrafts. Additional inputs of Sanskrit, English and Computers is also given. Sports – training is being given for long jump, relay 100 m, running, football and shot-put by a special instructor. 

Long-term goals of the project (mention any changes you foresee):

The project aims at the all round development of these children. It attempts to give each child an opportunity to do his/her best. It also integrates children from different strata of society along with children with learning disabilities to the benefit of all groups. 

Description of current school facilities (building, equipment etc):

The school has a very pleasant ambience – located in the Deccan Gymkhana area surrounded by tress. The school has a play area with a “Jungle Gym” and “Sand Pit”. There is a playground and garden. There is kitchen facility. Nutritious hot food is served to the children. The school has developed its own teaching aids and also has all mandatory equipment e.g. maps, globes, etc. There are around 15 to 20 children in each classroom. It has 8 computers and all equipment for the vocational classes and tutors accepted by the SSC Board.

How do you need to improve these facilities?

The present facilities are very good but in order to ensure continuity the school is planning a residential facility. The health care facility, medical check-ups and food supplements could be added.

What are the problems you have faced in the last year? 
These children have a problem of low memory and low retention since they have not been exposed to perception development. The school has to make extra efforts to develop this in the children. Their sensory development and integration, logic, reasoning ability need attention. At present the syllabus is sometimes modified for these children. They need help in language development and science. Their mathematics levels are good. The biggest advantage is that these children are survivors. They are full of energy and have willingness to learn. The distance from place of residence is the other problem. Transportation system is working now after some initial teething problems. The advantage is also that they get to be in a more conducive environment. We had two specific problems of children dropping out of the program – 

(i) Usha Sagat age 14 – early marriage

(ii) Hiralal Talar age 14 – started working at rag pickers shop. 

How would you rate the overall effectiveness of this project over the past year?

Schooling in Ankur was an opportunity given to these children who are from a deprived section of society. Out of 35 children selected 33 have been retained. We have noticed certain perceptible changes in the behavior of these children as follows – 

1) Toned down hyperactivity.

2) Politeness, respect for teachers.

3) Tolerance

4) Change in manner of eating

5) Change in food habits (balanced diets – 1st time introduction of salads)

6) Cleanliness and neatness, good habits

7) Health

8) Improvement in memorizing

9) Helpfulness

10) Affinity for school and teachers.

How much longer do you foresee requiring Asha funding, and for what purposes?

We require to support these children up to the 10th Std. level.

Current expenditure details: 
Details attached 

Ankur account

	Receipts
	Payments

	Asha – Rs. 1,24,980/-
	Cheque given to Ankur – Rs. 1,00,000/-

	
	Ankur Transport – Rs. 11,436/-

	
	Misc – Rs. 383/-

	
	Administration – Rs. 2962/-

	
	Imroz’s salary Rs. 8000/-

 (Rs. 2000/- x 4 months up to Oct.)

	
	Total Rs. 1,22,782/-

	
	      Balance Rs. 2,199/-

	1,24,980/-
	1,24,980/-


Current total income of your project: 

Please give us details on the sources and amounts of funding the project receives: 
The project was to be Rs. 6000/- per child but due to increase in transport cost (bus) and some extras like school bag, shoes and may be one more uniform the cost to Ankur has been around Rs. 9000/- per child. They have raised this amount from private donors. Details can be sent

Percentage of funds currently sponsored by Asha: 70%. 

Is there any other feedback you would like to provide to Asha? 

Std. I to IV are performing well. Std. IVth is the best class. Parenting is very poor and hence the result is poor performance of the child. This project seeks to break this vicious circle and make these children have a worthwhile life away from the impact of the vasti. Parent interest and participation is slowly improving.
