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	Project Name: Basic Literacy and Educational Services for Santhals (BLESS)
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	Project Contact
	Asha Contact

	Name
	Archana Mishra
	     

	Address
	8175 Woodview CT
	     

	Phone(s)
	716 568 1064
	     

	Fax
	716 898 3376
	     

	E-mail
	Amishra@buffalo.edu
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Matrichaya (Website: http://www.matrichaya.com)

	2. When was the group established?

1994 

Registered in 2002 under Society Registration Act No.21/1860 Registration No. 109/2002-03 . 

FRCA No: 337800119

 Applied for Not-for-Profit organization status in New York, USA


	3. Briefly describe the motivation for starting this group.

Matrichaya was created by Mrs Chanchala Mishra, whose association with the tribal community  extends over two decades. Following her husband’s untimely demise in 1984 she dedicated her life to the upliftment  of the community. She lived in their midst and was there when the villagers needed her help or advice.  The confidence of the tribals in her grew over the years.  She used her people skills to motivate like-minded volunteers to help her in her mission. She started a beauty training and fashion designing center where she reserved seats for tribal girls. She also started a line of herbal beauty therapy products and the proceeds were used to start activities in the village. She has acted as the voice of tribals against the  forces that try to take undue advantage of them.  One of the main reasons why people tried to take advantage of the tribals was their illiteracy.

The most effective way to bring about socioeconomic change was to educate children and women in the community. Despite government schools in the vicinity children continued to be illiterate. Children, especially females, were engaged in taking care of younger siblings or working as domestic help. She started a basic literacy center in Tikli Tola. Two teachers were employed from within the community. They taught part-time and were encouraged to attend college. The classes were conducted in rooms donated by the villagers. She used her own resources and contribution from family and friends to get the basic school supplies and snacks  which helped to motivate the children into coming to school initialy. She also started vocational training programs. She used her contacts to encourage physicians to volunteer their time and provide samples of medications in the fortnightly health camps organized by Matrichaya.  

Slowly winning the trust of the community, word about these activities spread and soon Matrichaya had adopted seven villages and slums in the area. All board members are highly qualified with a keen interest in bringing about substantial changes in the quality of life of the tribal community and are committed to imparting literacy.   Mrs Chanchala Mishra  has truly demonstrated through Matrichaya that one can solve public problems with private initiative and resources.  




	4. Briefly describe the aims of your group.

To bring about socio-economic change in the underprivileged areas of Jharkhand through education and livelihood training programs. The most effective way to bring about socioeconomic change is to educate the children and women of the community.  The three main objectives of Matrichaya is to provide education, self-employment, and healthcare to the children and women who belong to families below the poverty line.Emphasis is given to three main areas: 1. Education through Basic Literacy Programs for children and adults, 2. Learn and earn vocational training and microcredit programs leading to economic independence and empowerment  of women and 3. Health and Hygiene promotion  implemented by volunteers in the healthcare field. 

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

Vocational training and Micro-credit programs-  Young girls and women in the urban slums and villages adopted by Matrichaya are trained in various handicrafts, such as paper bag making, candle making, intricate embroidery, tailoring, madhubani and tribal painting, beauty training, herbal cosmetology etc.  The objective is to develop self-reliance and provision for income generating assets.  Micro-credit programs help to generate funds for various enterprises. Literacy and vocational training programs have also been initiated in the Correctional Facility for women in June 2004. Women prisoners are trained in skills such as candle making, embroidery, tailoring, pickle and jelly making.

Health camps-  Regular health camps are held in all the villages and slums adopted by Matrichaya.  Eye camps and awareness programs on hygiene and sanitation are also held.  Health care professionals volunteer their time and provide free samples of medication.  The last eye camp was organized by Matrichaya with the help of Jharkhand Eye Bank Trust in June 2004. 

Ecology and environment conservation drives such as tree plantation is organized.



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.


1.
Nayak Tola, Sukurhuttu, Kanke Block, Ranchi


2.
Sahu Tola, Sukurhuttu, Kanke Block, Ranchi

3.
Harijan Colony, Upper Tola, Sukurhuttu, Kanke Block, Ranchi.
 

4.
Chama Bukuru, Kanke Block, Ranchi

5.
Chandawe, Kanke Block, Ranchi

6.
Rendo, Kanke Block, Ranchi


7.
Tikli Toli, Kanke Road, Ranchi.



	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other slum

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic Literacy

	10. Please tell us about your teaching techniques (conventional vs. alternative).

The curriculum emphasises formal as well as informal educational techniques.
There are play materials available and with the aid of indigenous items- children are  made aware of the numbers, colors, etc. Though rural background is given due importance, a modern outlook is inculcated to compete in the ever progressive society. Not only is basic literacy emphasized but also environmental awareness through the planting of trees and other activities to keep the villages clean. It also instructs the children on proper health and hygiene. The schools also teach children how to avoid tobacco and alcohol that can destroy their lives.  This is an important aspect of the program because of the high tobacco and alcohol abuse in the community. Summer carnivals with activities dealing with general knowledge, arts, painting, music and dancing are held.

It is expected that at the end of two years every child enrolled in Matrichaya:

•Is motivated to complete his/her education

•Has an attendance of 90%

•Is trained in basic hygiene and first aid 

•Is involved in at least one art and culture training program each year 

•Has an  opportunity to express her / his talents 

•Understands / speaks rudimentary English 

•Every child is part of a team that takes responsibility for keeping the village clean; planting and maintaining trees in the village

•Is aware of india’s rich cultural heritage , freedom struggle and is able to sing the National Anthem




	11. What is the literacy rate in the local community?

The literacy rate for Ranchi is 54.13% as per the 2001 census.  However, it is negligible in the tribal villages and the slums that Matrichaya works in. As per the household survey 90% of females are illiterate. 

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The State of Jharkhand has been carved out of Bihar - one of the poorest and the least developed states in India. Bihar - its parent State had the distinction of being the second most populous state in the country with the lowest literacy rates, per capita income, lowest land coverage under Irrigation, highest rates of mortality, just to name a few. What has therefore been inherited by the State is an inferior quality of life. 27% of the state population is made up of tribals. Ranchi has a population of 2,214,088 as per the 2001 census, 13% of this population lives in slums, giving a grim picture of the overall conditions in which people are living. Given that the population density is 10,267 persons per square km one can fathom the harsh living conditions and lack of civic amenities.  

The major problems identified by the household survey respondents include :

·
Unemployment (84%)

·
Drinking water shortage (77%)

·
Housing shortage (56%)

·
Non availability of electricity (46%)

·
Lack of irrigation (39%)

·
Non availability of health facilities (37%)

·
% of illiterate males 59

·
% of illiterate females 90

·
% of households with all children (6-14) in school 52

·
% not exposed to mass media 88

*Please see references listed 

This is a very underpriveleged community with high unemlployment rates.  The parents of the children work as manual laborers, in occupations such as rikshaw pullers, masons, and mechanics.  There is very little work in the villages and the parents have to travel long distances into the city.   Some villagers are farmers, however, their crop can only support their family for 3-4 months a year.  Parents are mostly uneducated.  This is one reason for the deplorable conditions existing in the community.  Children are also forced to work due to the financial status of the families.  They work as domestic helpers, waiters and waitresses in local hotels etc.

                                                          References

1.
Census of India (2001), Provisional Population Tables, Paper 1 of 2001, Series 21,

Bihar, Director of Census Operations

2.
Census of India (2001) Provisional Population Totals Rural-Urban Distribution,

Paper of 2001, Series, 21, Bihar Director of Census Operations

3.
CMIE (2000), Economic Intelligence Service, Profile of Districts, Centre for

Monitoring Indian Economy, Mumbai

4.
IIPS (1999) National Family Health Survey-2, Bihar, International Institute For

Population Sciences, Mumbai

5.
MODE (1998) Multi Sectoral Study of the Development Scenario of selected

Backward Districts

6.
Srinivasan K (1987) Development and Demographic change in India since

Independence, JSS Institute of Economic Research, IV, 34, Dharwad


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

 Breakfast and lunch will be provided since malnutrition is another major problem in the area. Basic health check up and immunization will be done in the school.  There is also a plan for setting up a crèche where the elderly females in the villages will take care of infants so that the older siblings, who otherwise would have to baby-sit, can attend school.  The children are provided with uniforms, shoes, socks, schoolbags, books and slates. There is also a plan to open afterschool programs for children attending regular formal schools to help them with homework and also provide vocational training. to older children.




	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 7
Number and type of classrooms (e.g. Pukka): Kucha (6), and Pukka (1)



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 75     Female 135


Age Range 6-9

	16. How many staff are employed at your schools?

Teachers
7       
Minimum Qualifications Matric
Other staff
 37

	17. Average distance the children travel to attend your school  1 KM

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

So far 500 students have gone through Matrichaya's basic literacy program.  The majority of the students have continued their education in various formal schools.  The rest are involved in jobs such as working as salespeople and assistants in local businesses after passing 8th grade.  

	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes, the meritorious students are enrolled in formal schools and are supported financially.  Vocational training has been provided to those who are interested.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Government School (class 1-5) : Chama-bukru, Dubalia, Chandwe Vite

Government School (class 1-10): Sukurhuttu

All of these schools are far from the villages and slums, at least 2 KM away.



	21. Is your program different from that provided at these schools? Please explain.

Matrichaya has adopted a “bottom up” approach involving the communities from the stage of planning and designing to carrying it to the stage of implementation and final management. Breakfast and lunch will be provided since malnutrition is another major problem in the area. Basic health check up and immunization will be done in the school.  There is also a plan for setting up a crèche where the elderly females in the villages will take care of infants so that the older siblings, who otherwise would have to baby-sit, can attend school. 




	22. Why are the children in your school/s not attending government/other schools in the local area?

There are many reasons why the children are not attending government schools.  The schools are far away from their houses.  The teachers at these schools are paid a fixed salary and do not care whether or not the children attend.  Also some of the chldren feel overwhelmed by the work given to them and they have no one to turn to for help with this work since their parents are often uneducated.  That is why Matrichaya plans to start an afterschool help center for children attending formal schools, where these children will receive help with their homework.  Hopefully this will increase the number of children attending formal schools.  The children do not feel as if there is any incentive for their attending government schools.  Matrichaya offers food as an incentive.  Many children living in these backward areas do not realize the important of education, often feeling that they have no use for what they learn at government schools in the real word.Educating the parents and students about the importance of education will increase enrollment in formal schools.   

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

There will be periodical meetings between the teacher and the parents and also bi-monthly meetings will be held between the teacher, parents and the project manager from Matrichaya.  At these meetings parents will be informed on their child's progress and be asked for suggestions in improving the learning experience.  Matrichaya tries to actively involve the parents in the learning process, we feel that no program can be successful without the backing of the parents in the community. 

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

There are currently 7 schools run by matrichaya. Resources are limited so the schools are being run on a shoestring budget. Uniforms are being given in only two schools. It has become increasingly difficult to provide food in all schools on a consistent basis except for two schools that are funded by Rotary.   We have started a microcredit program where 2% of the loans goes toward a pool for the expansion and maintanence of the schools once the outside funding runs out.  We feel that currently this program is not large enough to support these schools.  However, the microcredit program has expanded over the past year and if this trend continues in the next five years then it would be able to support and expand the Matrichaya programs. We hope to expand upto high school in the future if funds are available and also open new schools in adjoining villages and slums.  The high dropout rate from formal schools is very alarming to us and we feel that opening an afterschool program, that would help children attending formal schools with their homework, would greatly help in increasing the number of children completing formal schools. We also hope to provide at least one vocational skill to every child over 12 years of age.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Asha is doing a wonderful job and given its unique advantage of overseeing projects in different areas with similar goals it could help in the networking of the local NGO's. It would be useful if Asha served as a platform for the grassroot workers to share lessons learned and provide templates from successful NGOs and community development initiatives for replication. By supporting projects such as those carried out by Matrichaya that combine basic literacy with other community development initiatives such as vocational training, healthcare, microcredit programs and environmental awareness initiative Asha can truly succeed in its mission of catalyzing socioeconomic changes in India. 


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mr. Surendra Kumar
	
	2.
	Name
	Mrs. Madhuri Sinha

	
	Address
	Sukurhuttu Kanke Block Ranchi, Jharkhand, India
	
	
	Address
	Lower Shivpuri, Ratu Road, Ranchi, Jharkhand, India

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	011-91-652-4502570
	
	
	Phone
	011-91-651-2280587


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Dr R. N. Pandey

	Address
	Matrichaya, Harishchandra Vihar, Tikli Tola, Ranchi 834008, Jharkhand, India

	Phone
	011-91-651-2232492


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Currently Matrichaya receives the majority of its fundings from member contributions.  

The Amherst North branch of Rotary Club and the Rotary District 7090 have contributed $4,000 towards the basic literacy program which is funding two schools in Tikli Tola and Rendo.  

The Rotary Club of Ranchi club number 3250 is also supporting Matrichaya's activities. 

 The Ranchi Corporation has supported the vocational training program for 30 women

State Bank Mahila Samiti has helped organize programs, supplied sewing machine, carpets, slates etc.

 A microcredit program for women has been initiated  in several villages, where there is a 2% service charge, There is aplan for half of the service charge  to go to the bank that provides the loan and the other half  to be  deposited in a corpus fund.  We hope that in the next five years this pool will be used for the expansion and maintanence of the schools once outside funding runs out.  

Money is also generated from the sale of products made by Matrichaya vocational program trainees.

However these funds are currently not sufficient to support all the activities of Matrichaya . Funding is requested  from Asha for running 5 of the schools. The budget requestwd  below is for one school for one year.  



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	1st 
	Rs.2,18,750 /school(running 7schools)
	Rs. 56,000 /school

	*2nd 
	Rs.2,25,312/school (running 7schools)
	     

	*3rd 
	Rs.2,32,071/school(running 7schools)
	     

	
	*3% inflation rate 
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	7
	1500 Rs/month

	Paid Staff
	7
	1000 Rs/month

	Volunteer Staff
	30
	No salary


	31. Please provide details of the fixed costs of your school/s for the next three years.

                       NON- RECURRING EXPENSES




              Rs
           

1
Table/chair (25) 
3000/-
               

2
Almirah

2000/-
                

3
Black board (2)

1000/-
                

4
Computer,printer (1)
50,000/-
 

TOTAL                        
56,000/-
  


	32. How many of your students pay school fees? Please provide details.

None


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Teacher Salary
	Rs. 1,500/teacher/month
	Rs. 18,000 per school/ year

	Paid Staff Salary
	Rs. 1,000 (per staff/month)
	Rs. 12,000 per school/ year

	Books, Copies, Educational Materials
	Rs. 250 X 25 children
	Rs. 6,250 per school/ year

	Extracurricular Activities
	Rs. 500/ month
	Rs. 6,000 per school/ year

	Rent and Utilities
	Rs. 1,500/ month
	Rs. 18,000 per school/ year

	Adminstrative Cost, Transportation
	Rs. 18,000/ year
	Rs. 18,000 per year

	Running Expenses (Stationary, Account Maintenance etc.)
	Rs. 250/month
	Rs. 3,000 per school/ year

	Table/ Chair
	25/ school
	Rs. 3,000 per school (one time)

	Almirah
	1/ school
	Rs. 2,000 per school (one time)

	Blackboard
	2/ school
	Rs. 1,000 per school (one time)

	Breakfast (lunch will be provided by Matrichaya)
	Rs. 5 X 25 studentsX 25 days per month
	Rs. 37,500 per school/ year

	Uniforms 2 sets each (dress,socks, shoes, bags)
	Rs. 1,000 (per 2 sets X 25 children)
	Rs.25,000 per school/ year     

	Total One Time Cost per School (funding requested for 5 schools) 
	Rs. 6,000/ school
	*$131.15 one time per school

	Total Recurring Costs per School per Year (funding requested for 5 schools for 3 years) 
	 Rs. 143,750/ school/year 
	*$3142.08/year/school

	* Exchange rate @ 1 USD= 45.75 INR
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