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                                                                                                                                                          Asha for Education - DC 


Application for Project funding
Organization Profile

Name of the organization: Matrichaya

Date of establishment:  1994 (Registered in 2002 under Society Registration Act No.21/1860              Registration No. 109/2002-03 . FRCA No: 337800119)

Name of contact person
: Archana Mishra

    Address
  8175 Woodview Ct. Clarence, NY 14221

    Phone number:
 716-568-1064

     Email :                        Amishra@buffalo.edu
Matrichaya website: http://www.matrichaya.com/index.htm
1) Brief description of the long-term objectives of the organization:

               The main objective of Matrichaya is to provide education, self-employment, and healthcare to the under-privileged children and women in Jharkhand. Emphasis is placed on three main areas: 1. Education through Basic Literacy Programs for children and adults, 2. Learn and earn vocational training and microcredit programs leading to economic independence and empowerment  of women and 3. Health and hygiene promotion  implemented by volunteers in the healthcare field.
Matrichaya was created by Mrs Chanchala Mishra, whose association with the tribal community  extends over two decades. Following her husband’s untimely demise in 1984 she dedicated her life to the upliftment  of the community. She lived in their midst and was there when the villagers needed her help or advice.  The confidence of the tribals in her grew over the years.  She used her people skills to motivate like-minded volunteers to help her in her mission. She started a beauty training and fashion designing center where she reserved seats for tribal girls. She also started a line of herbal beauty therapy products and the proceeds were used to start activities in the village. She has acted as the voice of tribals against the  forces that try to take undue advantage of them.  One of the main reasons why people tried to take advantage of the tribals was their illiteracy. 

The most effective way to bring about socioeconomic change was to educate children and women in the community. Despite government schools in the vicinity children continued to be illiterate. Children, especially females, were engaged in taking care of younger siblings or working as domestic help. She started a basic literacy center in Tikli Tola. Two teachers were employed from within the community. They taught part-time and were encouraged to attend college. The classes were conducted in rooms donated by the villagers. She used her own resources and contribution from family and friends to get the basic school supplies and snacks  which helped to motivate the children into coming to school initialy. She also started vocational training programs. She used her contacts to encourage physicians to volunteer their time and provide samples of medications in the fortnightly health camps organized by Matrichaya.  

Slowly winning the trust of the community, word about these activities spread and now Matrichaya has adopted seven villages and slums in the area.   All board members are highly qualified with a keen interest in bringing about substantial changes in the quality of life of the tribal community and are committed to imparting literacy.   Mrs Chanchala Mishra  has truly demonstrated through Matrichaya that one can solve public problems with private initiative and resources. 
2) Brief description of last three relevant projects and how they were funded:

 (if there are no previous projects, list references)

1.Basic literacy project- Matrichaya has selected seven tribal villages where informal schools are running and providing preliminary education to children, 6 to 14 years of age.  Allowing them to develop traits and attributes that are needed to succeed and advance into the mainstream education system.  Two of the schools are funded by Amherst North Rotary Club in USA and the rest are maintained by private donations and member contributions. Adult education programs are also run.

2. Vocational training and Micro-credit programs- Young girls and women in the urban slums and villages adopted by Matrichaya are trained in various handicrafts, such as paper bag making, candle making, intricate embroidery, tailoring, Madhubani and tribal painting, beauty training, herbal cosmetology etc.  The objective is to develop self-reliance and provision for income generating assets.  Micro-credit programs help to generate funds for various enterprises.

3. Health camps-  Regular health camps are held in all the villages and slums adopted by Matrichaya.  Eye camps and awareness programs on hygiene and sanitation are also held.  Health care professionals volunteer their time and provide free samples of medication.  The last eye camp was organized by Matrichaya with the help of Jharkhand Eye Bank Trust in June 2004. 

Project Profile

1) Project name and/or number : Basic Literacy and Educational Services for Santhals (BLESS)

2) Project Location:   

      Village or town or city: Ranchi

      District and State:        Ranchi, Jharkhand
3) Brief description of the socio-economic conditions prevailing in the area (income level, occupation, etc.):

The State of Jharkhand has been carved out of Bihar - one of the poorest and the least developed states in India. Bihar - its parent State had the distinction of being the second most populous state in the country with the lowest literacy rates, per capita income, lowest land coverage under Irrigation, highest rates of mortality, just to name a few. What has therefore been inherited by the State is an inferior quality of life. 27% of the state population is made up of tribals. Ranchi has a population of 2,214,088 as per the 2001 census, 13% of this population lives in slums, giving a grim picture of the overall conditions in which people are living. Given that the population density is 10,267 persons per square km one can fathom the harsh living conditions and lack of civic amenities.  

The major problems identified by the household survey respondents include :

· Unemployment (84%)

· Drinking water shortage (77%)

· Housing shortage (56%)

· Non availability of electricity (46%)

· Lack of irrigation (39%)

· Non availability of health facilities (37%)

· % of illiterate males 59

· % of illiterate females 90

· % of households with all children (6-14) in school 52

· % not exposed to mass media 88

*Please see references listed

4) Who is the project directed toward (Describe target population in terms of age, sex, number)?


Presently it is estimated that around 10 to 12 thousand children in slums and tribal villages of Ranchi are deprived of any education, health care and freedom from exploitation and child abuse. As a result, these children are either sitting at home helping their parents or are forced to take up petty jobs in nearby towns.  Despite government schools in the vicinity and various government programmes under Sarva Shiksha Abhiyan, children continue to be illiterate. Children, especially females, are engaged in taking care of younger siblings or working as a domestic helper. There are many reasons why the children are not attending government schools.  The schools are far away from their houses.  The teachers at these schools are paid a fixed salary and do not care whether or not the children attend.  Also some of the chldren feel overwhelmed by the work given to them and they have no one to turn to for help with this work since their parents are often uneducated.  This is why informal educational schools, with their flexible schedules, are necessary in these areas. Matrichaya plans to start an afterschool help center for children attending formal schools, where these children will receive help with their homework.  Hopefully this will increase the number of children attending formal schools.  The children do not feel as if there is any incentive for their attending government schools.  Matrichaya offers food as an incentive.  Many children living in these backward areas do not realize the important of education, often feeling that they have no use for what they learn at government schools in the real word. Educating the parents and students about the importance of education will increase enrollment in formal schools.    
The organization is equipped with highly qualified and dedicated personnel.  It is essential to receive funds from Asha for Education in order to fully and properly run these schools. Two individuals from the village are selected with a minimum of matric pass as a teacher. They are encouraged to further their education with the salary they receive for teaching. 

The visions and goals of our organization cannot be fulfilled without the necessary funds 

MATRICHAYA PRIMARY SCHOOLS

	Sl. No.
	Location
	Nos. of Students
	Teacher

	1.
	Nayak Tola, Sukurhuttu, Kanke Block, Ranchi
	26
	Pricekila Devi, Matric

	2.
	Sahu Tola, Sukurhuttu, Kanke Block, Ranchi
	29
	Jharana Devi, B.A. 2nd Year

	3.
	Harijan Colony, Upper Tola, Sukurhuttu, Kanke Block, Ranchi.
	23
	Shobha Devi, B.A. 

	4.
	Chama Bukuru, Kanke Block, Ranchi
	20
	Sabita Mahto, Matric

	5.
	Chandawe, Kanke Block, Ranchi
	25
	Munni Munda, B.A.

	6.
	Rendo, Kanke Block, Ranchi
	25
	Sita Oraon, Intermediate

	7.
	Tikli Toli, Kanke Road, Ranchi.
	20
	Indira, M.A., B.J.M.C.


5) Aims of the project:

The main objective of this project is to catalyze socioeconomic changes in Jharkhand, especially in the tribal villages of Kanke Block, Ranchi. These objectives shall be met through the education of under privileged children. Matrichaya has adopted seven villages in and around Ranchi: (1) Tikli Toli, (2) Chandave, (3) Chama, (4) Bukuru, (5) Sukurhuttu, (6) Rendo, and (7) Dubalia. It has been working to bring about substantial changes in the deteriorating living conditions of the poor villagers. 

This project will operate initially in the aforementioned tribal villages and will provide basic education to vulnerable children, age 6 to 14 years, that are not currently going school. The children would develop traits and attributes that are necessary in succeeding and advancing into the mainstream education system. The schools that are currently operating are limited by the lack of funds. It is hoped that the funding provided by ASHA will help us in sustaining the currently operating schools and providing services such as regular meals, uniforms etc. that would help in maintaining children in these schools and in developing the school going habit. 

 These informal schools teach the children a plethora of skills.  Not only is basic literacy emphasized but also environmental awareness through the planting of trees and other activities.  It also instructs the children on proper health and hygiene.  The schools also teach children how to avoid tobacco and alcohol that can destroy their lives.  This is an important aspect of the program because of the high tobacco and alcohol abuse in the community. Summer carnivals with activities dealing with general knowledge, arts, painting, music and dancing are held.
 Breakfast and lunch will be provided since malnutrition is another major problem in the area. Basic health check up and immunization will be done in the school.  There is also a plan for setting up a crèche where the elderly females in the villages will take care of infants so that the older siblings, who otherwise would have to baby-sit, can attend school.  

There will be periodical meetings between the teacher and the parents and also bi-monthly meetings will be held between the teacher, parents and the project manager from Matrichaya. Program achievement will be measured through periodic surveys to indicate the percentage achievement against the expected outcomes. Qualitative study will help understand attitudinal changes within the community. Quantitative information will be collected every month for review at the level of project staff, the monitoring information will be compiled every 3 months to provide a basis for measuring progress. The needy and deprived children will be supported and encouraged to complete formal education beyond the basic literacy program.
It is expected that at the end of two years every child enrolled in Matrichaya:

•Is motivated to complete his/her education

•Has an attendance of 90%

•Is trained in basic hygiene and first aid 

•Is involved in at least one art and culture training program each year 

•Has an  opportunity to express her / his talents 

•Understands / speaks rudimentary English 

•Every child is part of a team that takes responsibility for keeping the village clean; planting and maintaining trees in the village

•Is aware of india’s rich cultural heritage , freedom struggle and is able to sing the National Anthem

6) How do you plan to accomplish the aims listed above?

 There are many activities that we are currently running and plan to continue in the future that can help us achieve our objectives.  

1. Meeting with villagers where we will listen to their opinions and ideas in order to ensure the success of the program.  This will help us in our planning and allow us to overcome the inevitable hurdles that will be thrown in our way. 

2. Co-ordination with various agencies that have similar missions.  This will help all agencies in their quest to solve the problems of the community. 

3. Arranging seminars with teachers and villagers.

4. Students will be provided books, uniforms, and meals. 

5. Regular medical checkups of students as well as parents.

6. Activities for children dealing with general knowledge, arts, painting, music, dancing, environmental awareness, health and hygiene etc. shall be done regularly. There would be play materials available and with the aid of indigenous items- children would be made aware of the numbers, colours, etc. The mental faculty would be developed keeping in mind the future of children. Though rural background would be given due importance, a modern outlook would be inculcated to compete in the ever progressive society.

7. Every child will be part of a  team that takes responsibility for keeping the village clean; planting and maintaining trees in the village

8. Summer carnival 

9. Street plays highlighting the ills of tobacco and alcohol abuse.

10. Workshops  and vocational training seminars

11. There will be weekly tests and progress reports will be prepared in a timely fashion and parents’ signature will be required. Teachers meet parents weekly to get a report of the children’s progress.

12. Meeting of parents, teachers & project management will take place monthly & the outcome will be communicated to parents and the advisory body.

13. Project review  between the advisory body, project management & the executive body shall be held on a quarterly basis.

7) Connection of this project with other projects run by the organization :

The basic literacy program is a major component of Matrichaya’s community development programs.  Adult education, vocational training and micro-credit programs help the villagers become economically independent.  These initiatives will also help increase the confidence of tribals in our program and encourage them to send their children to schools run by Matrichaya.

 We hope that  over the next five years the recently initiated microcredit programs that have 2% of the loans going toward a pool for the maintenance of the schools will be able to sustain the functioning of the school . We feel that currently this program is not large enough to support these schools.  The high dropout rate from formal schools is very alarming to us and we feel that opening an afterschool program, that would help children attending formal schools with their homework, would greatly help in increasing the number of children completing formal schools. We also hope to provide at least one vocational skill to every child over 12 years of age.
8) Duration of the project :

 The project is ongoing and we hope to continue it indefinitely.  Funding is requested for three years.  

9) Details of funding requirements :   

	Amount of money required (per school):
	Year I
	Year II
	Year III

	Recurring costs
	$3142
	$3236
	$3430

	Fixed cost
	$131
	
	

	Total cost per school 
	$3273
	
	

	Funding is requested for five schools if possible

	Total cost for all five schools
	$16, 365
	$16180
	$17150


10) List expected amounts to be spent by category (e.g.  Salary, Supplies, Equipment, Books, etc.):                                                            
Please see the table below for details of Proposed budget for one school with 25 students for one year.

PROPOSED PROJECT BUDGET

	Sl. No.
	Items
	Quantity
	Rate

Rs
	Cost in Indian Rs. Yearly
	Cost in US $ Yearly*

	A.RECURRING EXPENSES 

	1.
	Teacher's Salary
	1 @ 1500/-
	1500/- per month
	
	18,000/-
	393.44

	2.
	Assistant Teacher
	1@ 1000/-
	1,000/- per month
	
	12,000/-
	262.30

	3.
	Uniforms 2 sets each (Dress, Socks, Shoes, Bags)
	25 sets
	1000/-
	
	25,000/-
	546.45

	4.
	Books, Copies Educational Materials
	25sets
	250/-
	
	6,250/-
	136.61

	5.
	Break fast (lunch will be provided by Matrichaya)
	25 students  
	5/- per day per student
	3125/-

for 25 days
	37,500/-
	819.67

	6.
	Extra Curricular Activities
	500 per month
	
	
	6,000/-
	131.15

	8.
	Rent and Utility
	1500 per month
	
	
	18,000/-
	393.44

	10.
	Administrative Cost.

Project administrative staffs salary monitoring, transportation etc. 
	
	
	
	18,000/-
	393.44

	11.
	Running expenses like stationary, A/c Maintenance etc. 
	
	250/- per month
	
	3,000/-
	65.57

	TOTAL RECURRING COST
	Total
	1,43,750/-
	3142.00

	B. NON- RECURRING EXPENSES

	
	
	
	Rs
	US Dollars

	1
	Table/chair
	25
	3000/-
	65.57

	2
	Almirah
	
	2000/-
	43.72

	3
	Black board
	2
	1000/-
	21.86

	TOTAL NON-RECURRING COST
	6,000/-
	131.15

	Total expenses for one school with 25 children for one year
	1,49,750/-
	3273.15


* Exchange rate @ 1 USD = 45.75 INR
11) Criteria for: 

a)   Selection of students for admission: Many different factors are taken into consideration during the selection of students for enrollment.  These factors include the socioeconomic status of the child’s family (preference is given to children that come from low income households), the child’s interest and initiative in learning and the parent’s willingness to send their child to school on a regular basis.  Stress would be given to bring out and educate the girl child.

b)  Graduation from the school: Children are given regular coaching to help them get into regular school and teachers are trained to motivate parents through regular contact right from the inception to send their children to regular school after two years.
12) Scope for further education/vocation of students after graduation:

 Gifted children will be supported financially and encouraged to complete formal education beyond the basic literacy program. The high dropout rate from formal schools is very alarming to us and we feel that opening an afterschool program, that would help children attending formal schools with their homework, would greatly help in increasing the number of children completing formal schools. We also hope to provide at least one vocational skill to every child over 12 years of age.
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