Poorna Vidya – Asha Chennai Project
Project Description

Over the years a number of efforts were made to improve the facilities and services offered to children in Govt. run schools. Despite these the quality of learning offered in many schools is far from satisfactory. A number of evaluation studies on classroom processes in govt. schools have stated that,

· Low achievement levels of children passing out each year.

· Continuation of drill and other monotonous teaching methods

· Inadequate lesson planning.

· Non-availability of learning material for self and group learning material.

· Concept of organizing small groups for peer learning and individualized attention to learners has not taken  roots.

· Facilities such as library books are not available to children on a regular basis.

· Long hours of children’s productive time being un or underutilized. Large combined classes with one teacher or the other busy with other tasks.

· Lack of art, craft, music, sports activities on a regular basis for all round development of children.

Volunteers of Asha Chennai have also been participating in the Chennai Citizen's Forum that looks at improving

the Chennai Corporation Schools. In late 2003, the Pitt Macdonald lodge of the Free Masons society approached

Asha Chennai to take up improvements at a Corporation school as a pilot project which can then be expanded to

cover more such schools. The contacts made through Chennai Citizens' forum and the proposal from the Pitt

Macdonald Lodge fit in perfectly with Asha Chennai's vision to improve the government schools.

We undertook the project to improve corporation primary school, Paindiyamman Koil Street, Odaikuppam (opp

Ashtalakshmi Koil, Beasant Nagar) in Zone No 10.

Purpose / Goals

To facilitate learning in the classroom through creation of learning corners within each classroom,

· though provision of a variety of age appropriate mate.

· organizing children to work as a group and as individuals.

· linking the material with subjects.

· To build the capacity of the teachers in lesson planning, choosing appropriate methods and evolving necessary

             material so that concepts of child centred learning is internalized.

· To enable the teachers and children to monitor the progress and evaluate the levels of learning.

· To promote all round development of children through music, craft, art, drama, dance, and sports activities

            during classes and workshops.

· To ensure that vibrant library activities become part of the school time- table and a variety of creative

            activities are built around it.

· To facilitate regular involvement of the parents in PTA meetings and sharing the progress of their children
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Questions? 

Contact Lakshmi Suryanarayanan 

lsuryanarayanan@gmail.com
Poorna Vidya  - Report 2008-2009
Recall-
· The project started in Jan 2004 with the full donor support from Pitts Macdonald Lodge through its member Mr. Vijayakumar G. It started with working with the Corporation Primary School at Odaikuppam, Besant Nagar, Chennai-90. Mrs Saraswathi P was the project guide and Lakshmi Suryanarayanan project steward. The school had two Asha trained teachers / facilitators .who helped the school with the use of the big supply of materials and books. Uniforms and notebooks were given. Evaluation of student performance was done in Nov 2004 and Feb 2005 and the feed back on students difficult areas were shared with the  school teachers. Course correction happened.
· From May 2005 till May 2008 the project has been receiving its support from India international Children’s Fund (IICF) through Mr. Vijayakumar G, Mrs. Viji and Mr. Baburaj. In 2008-09 the project was supported by Asha Arizona Chapter. The Coporation primary school at Odaikuppam (from Jan 2004), the Odaikuppam ICDS balwadi and the Corporation Middle School at Vaikkaran Street Purasawakkam (added to the project in 2006) continued to be supported. Asha volunteer Mrs. Lakshmi Suryanarayanan once again took over the project stewardship from Mrs. Kasturi Easwaran with support from coordinator Malliga. 
· Both schools have adopted the ABL method since 2006-2007 for the primary. CMS Vaikkaran uses ALM methods for the middle school. Asha has provided the trays in liberal numbers and the material has been suitably arranged, for use by the children. A lot of play material, toys, puzzles, cards (made by Asha teachers) have been provided to both nursery and balwadi at Vaikkaran and Odaikuppam respectively.
· Asha has provided intensive teacher support and continuous teacher training to CMS Purasawakkam through  teachers. At CPS Odaikuppam Asha continues to provide experienced and empowered one facilitator support for activities and TAL. 

Current Status Project welfare measures- school uniforms and notebooks were given to all students in the CMS and CPS. The HM’s found support for second set of uniforms from some classes and also for 25% of the notebook requirements from donors outside Asha. 
At Vaikkaran street- Strength is 105 from 40 in 2006, Nursery strength is 29
· In 2008- 2009 the Vaikkaran School continued to provide transport for the children from a slum areas due to intervening high density traffic roads. The parents pay Rs 50 per child and Asha pays Rs 3000 per month. 
It is proposed to conduct the ASER studies for Tamil and Maths learning in July 2009 after giving the month of June for settling down. The Coporation continues to support the pre-primary classes as the nursery class of the regular school. The computer with a large monitor given through Asha last year has developed problems with the CPU and needs repairs. In the meantime a computer donated through Bhoomika Trust Chennai -18 has been arranged. This will improve technology aided learning exposure. Since the teachers in that school were all senior members on deputation from other departments they were slowly with drawn and in 2008-09 there was one teacher besides the headmistress  for the  9 classes of students. That one corporation teacher retired from service in Nov 2008 and continued good support to the school classes till April 2009 the end of this academic year.
Asha Support to the school-
1. Teachers- The school reopened with Corporation teachers and only Selvarani in June 2009 (against a sanction for 3 teachers for the school), as the other teacher Kuttiamulu did not rejoin after her maternity leave. The pre-primary strength had grown considerably. We tried to find some teachers by rotation and that did help temporarily. However in August Selvarani was selected for the govt. teacher training at a well known training centre and it being a very good opportunity, Asha Chennai was happy to let her go. For about a fortnight the Headmistress held forte with great difficulty and the coordinator Malliga somehow kept the school open. It was difficult getting teachers for the existing salaries so the chapter agreed to increase the upper limit for the trained teachers. By early September we found the 3 required teachers- Srinivasan and Arputhadurairaj both DIET Trained with high %ages for ALM in the middle school classes and Anandi A (with English medium background) for the preprimary. 
2. School Environment- The children of the middle school are excited enough with the approach of the Asha teachers to ask for classes on Saturdays. Anandi also chips in and supports the spoken English classes. Children have started sharing their problems with the teachers and getting emotional support. 

The quality of the science exhibition displays and the explanation stood testimony to the interactive learning methods. The children and Asha teachers are involved in cultural activities planning and educational tour exposure to the Planetarium..
At Odaikuppam CPS School - strength  227; Odaikuppam Balwadi strength 60+
· The school maintained its strength this year. Children from the Odiakuppam Balwadi joined Class 1. The school has been doing well with Mekala continuing as Asha facilitator in the school. She has been the backbone behind the use of the computers the educational games, art and drawing besides teaching children dances for the corporation schools joint events. 
· The balwadi was a twin centre with only one ICDS teacher and two ayahs. In  the middle of the academic year Tamilarasi (teacher from Manigal) was selected for appointment under the CM’s programme for widows employment. Since she knows how to handle children and also since she is dedicated and on time the presence of Kavitha as an Asha teacher seemed not really required. Also the situation at Vaikkaran Street after the retirement of their teacher in December could do with more teacher support. So Kavitha trained in our balwadi was transferred to that centre since January 2009 and her cost of travel has been reimbursed. 

Future Plan of Action-

· The plan of action outlined below is what the project steward Mrs. Viji at Arizona has visualized since last year as the steady exit strategy. 
· A number of positive things have happened with the corporation involvement in their schools. ABL methods have provided sufficient resources to the children in terms of LTM
· Computer facilities have been given to CPS Odaikuppam and Asha has provided and also continues to provide some exposure at Vaikkaran. The Asha teachers in both schools are good at using resources that Asha has provided as well as content provided by the corporation authorities.

· During our discussion last year with HM’s we had clearly asked them to get as much support for the schools from other sources as Asha could not continue to provide support endlessly. we had also asked the schools to provide the list of their problem areas and we thought we could take this matter up at the level of the corporation authorities as there seemed to be no dearth of funds with the corporation.

· Academic year 2009-2010 will see one important positive- the corporation is expected to provide uniforms to the children on time.

· As regards notebooks the HMs will be trying for support from other sources which they have been looking at. Hence the plan is to reduce budgets in these areas.
· Since the Vaikkaran school has settled well and has empowered teachers who also make regular visits and provide valuable feed back, it is decided that the coordinator role be discontinued and the teachers themselves work and report on a regular and periodic basis. The teachers can be provided with some reimbursement of cost of phone calls to the steward. The idea is to rotate coordination roles among the different teachers for vaikkaran and get direct feed back from Mekala. We could also request volunteers from Asha Chennai to site visit the project on a regular basis as the schools and balwadi work on some Saturdays also.

	Project
	Starting Balance- April 1, 2008
	Inflow
	Outflow
	Allocations
	Ending Balance- 31 March 2009

	Poorna Vidya
	30983
	657420
	446616
	 
	241787


Expenses summary

	Proposal for June 2008 to May 2009

	For Corporation Schools at Odaikuppam and Vaikkaran Street and  ICDS Balwadi at Odaikuppam

	Income Categories- US donations for 2008-2009

	 
	Budget June 2007-May 2008
	As on 14 March 2008
	Budget  June 2008 to May 2009
	Expemses as on March 31, 2009
	 Notes

	Expense Categories
	Budget- sub categories
	Actuals- sub Categories
	Budget- sub categories
	
	Category totals

	Administration
	
	
	
	
	 

	Honorarium for coordinator
	0
	
	40300
	0
	

	Allowances-HRA, conveyance, telephone
	
	
	20000
	0
	

	Conveyance
	6000
	-6,614.00
	0
	0
	 

	Stationery
	250
	-56.00
	250
	0
	 

	Telephone including instrument
	9000
	-6,543.00
	0
	0
	 

	Total Administration
	15250
	-13,213.00
	60550
	50183
	 

	Approved for Coordinator to be paid Rs5000 per month consolidated and Rs25000 for deepavali
	
	62500

	Education
	
	
	
	
	 

	Conveyance
	
	-265.50
	350
	5704
	 

	Festival Gifts
	10000
	-13,765.00
	15000
	9808
	 

	Honorarium/wages for staff****
	150000
	-101,179.50
	164400
	122239
	one more teacher in each school required- assumed graduate appointees

	Learning/Teaching materials
	40000
	-5,749.65
	7500
	3496
	 

	Maintenance
	10000
	-4,829.90
	3000
	3042
	 

	Nutrition
	6000
	-3,334.00
	3600
	2506
	gas for Balwadi

	Stationery
	3000
	-347.00
	3000
	670
	 

	Transportation
	1500
	-1,306.00
	1500
	1780
	 

	Uniforms (proposed two sets given one set- on info from Asha teacher)350*200*2
	20000
	-10,841.00
	140000
	132805
	two sets of uniforms for the new year

	School bags 350*175
	61250
	0.00
	61250
	57295
	

	Notebooks 350*85
	24500
	-28,711.00
	29750
	23851
	 

	Transport for Vaikkaran new students
	33000
	-16,300.00
	33000
	30000
	 

	Total Education
	359250
	-186,628.55
	462350
	393196
	462350

	 
	
	
	
	
	 

	Healthcare
	
	
	
	
	 

	Medicines
	3000
	-1074.60
	1200
	
	 

	Hygiene
	2000
	-1,677.10
	2000
	
	 

	Total Healthcare
	5000
	-2,751.70
	3200
	0
	3200

	 
	
	
	
	
	 

	Teacher Training & Research
	
	
	
	
	 

	Conveyance
	1000
	-149.00
	
	
	 

	Honorarium
	5000
	-3200
	
	
	 

	Stationery
	4000
	-375
	
	
	 

	Total Teacher Training & Research
	10000
	-3,724.00
	5000
	3140
	5000

	 
	
	
	
	
	 

	Contingency and Auditor’s fees
	
	
	
	98
	10000

	Total Expense Categories
	389500
	-206,317.25
	
	446617
	543050

	Scholarship support for class 8 children 
	
	
	
	
	

	Special note
Not spent in 2007-2008 - school bags. Uniform given only to new admission students and some children who had outgrown their clothes  Rs 92450

 

	 

  

USD Including normal transaction and service charges  for 2008-2009
	 
	USD 14250


The amount of Rs241757 seems to be balance at the end of the year. About Rs60000 will be required for April and may expenses. This will leave us with nearly Rs 1.8 lakhs for the next academic year

The exchange rate when the proposal ws written was @ USD1= Rs38. The exchange rate when it was received in October was

USD1= Rs46 a gain of Rs114000 (1.14 lakhs)
	Proposal for June 2009 to May 2010

	For Corporation Schools at Odaikuppam and Vaikkaran Street and  ICDS Balwadi at Odaikuppam

	Income Categories- US donations for 2008-2009

	 
	Proposed budget  June 2008 to May 2009
	Expemses as on March 31, 2009
	Expected expenses April May
	Proposed budget  June 2009 to May 2010
	 

	Expense Categories
	Budget- sub categories
	Actuals- sub Categories
	
	
	Category totals

	Administration
	
	
	
	
	 

	Honorarium for coordinator
	40300
	
	
	
	 

	Allowances-HRA, conveyance, telephone
	20000
	
	
	
	 

	Conveyance for project steward
	0
	
	
	5000
	 

	Stationery
	250
	
	
	
	 

	Telephone including instrument
	0
	
	
	5000
	 

	Total Administration
	60550
	50183
	10000
	10000
	 

	Approved for Coordinator to be paid Rs5000 per month consolidated and Rs25000 for deepavali
	
	
	
	10000

	Education
	
	
	
	
	 

	Conveyance
	350
	259
	
	350
	 

	Festival Gifts
	15000
	9808
	
	15000
	 

	Honorarium/wages for staff**** and conveyance
	164400
	127685
	
	205800
	 

	Learning/Teaching materials
	7500
	3496
	
	5000
	 

	Maintenance
	3000
	3042
	
	5000
	 

	Nutrition
	3600
	2506
	
	3600
	gas for Balwadi

	Stationery
	3000
	670
	
	1000
	 

	Transportation
	1500
	1780
	
	1800
	 

	Uniforms (proposed two sets given one set- on info from Asha teacher)350*200*2
	140000
	132805
	
	0
	 

	School bags 350*175
	61250
	57295
	
	0
	 

	Notebooks 350*85
	29750
	23851
	
	0
	 

	Transport for Vaikkaran new students
	33000
	30000
	
	33000
	 

	Total Education
	462350
	393197
	50000
	
	

	 
	
	
	
	
	 

	Healthcare
	
	
	
	
	 

	Medicines
	1200
	
	
	
	 

	Hygiene
	2000
	
	
	
	 

	Total Healthcare
	3200
	0
	
	
	1000

	 
	
	
	
	
	 

	Teacher Training & Research
	
	
	
	
	 

	Conveyance
	
	
	
	
	 

	Honorarium
	
	
	
	
	 

	Stationery
	
	
	
	
	 

	Total Teacher Training & Research
	5000
	3140
	
	
	5000

	 
	
	
	
	
	 

	Contingency and Auditor's fees
	
	96
	10000
	
	10000

	Total Expense Categories
	543050
	446616
	70000
	
	300250

	 
	
	
	
	
	 

	 
	USD Including normal transaction and service charges  for 2008-2009
	 
	 
	 
	USD 6700


	Honoraium for staff details****
	
	
	Gifts

	
	2008-09 monthly
	2009-10 monthly
	
	

	Mekalai
	2350
	2750
	33000
	2500

	Kavitha
	2350
	2750
	33000
	2500

	Srinivasan
	3000+600 (bus card)
	3400+600 (bus card)
	49200
	2500

	Arputhdurairaj
	3000+600 (bus card)
	3400+600 (bus card)
	46800
	2500

	Anandi
	2400
	2600
	31200
	2500

	Annammal with Rs50 increment
	1000
	1050
	12600
	1050

	 
	
	
	205800
	13550
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