Questions?
Contact: Lakshmi Suryanarayanan

Email: surlak.lakshmi@gmail.com
Mobile- 91-9841091424

Date : January 10, 2010

Poorna Vidya – Report December 2009
CPS Odaikuppam, ICDS Balwadi Odaikuppam  Besant Nagar Chennai -90 

& 

CMS Vaikkaran Street, Purasawalkam, Chennai- 07
Recall- The project started in 2004 with funding support from Pitt Macdonald Lodge, followed by India International Children’s Fund from June 2005 till May 2008. The project was funded by Asha Arizona Chapter for the academic years 2008-09. 
We have sent a report in Sept 2008 and May 2009 for the academic year 2008-1010 to Arizona chapter.

General Notes on the project-
· We had decided to run the school without a coordinator. Mr. Srinivasan R the teacher of the Vaikkarn School coordinates activities in the school. Mekalai reports about Odaikuppam and Balwadi activities and coordinates purchases and nutrition expenses at the ICDS  balwadi. Spending has reduced without affecting coordination
· We had decided that we will not provide notebooks and uniforms this year. We would ask the schools to look for support to other organizations as well as to the corporation for this support. We found that both the schools looking to us for support for 4 lined, double lined, checked, record notebooks for 6,7,8 classes and drawing note books which helps quality improvement in writing work and better opportunity for creative expression.
· Asha  teachers have been able to support worksheet making and improvement to English language development in the last six months.

· The schools are buzzing with learning activity even at around closing time. ABL for primary and ALM at middle school are functioning well. ALM at middle school- Children’s mind maps are quite good and good one to one support is provided to the weaker students.
· At the Vaikkaran Street, the stable nature of Asha Staff has made sure that the school will continue running well and in case the corporation decides to merge schools other schools will be merged into this school as it is showing good growth and quality teaching- learning processes.

· There is a good understanding between the schools and Asha teachers. Our teachers are respected and also given responsibilities like Annual day planning and execution, teaching cultural activities like dance and singing. Both schools have students come away with several prizes in the inter school meets.

· The corporation of Chennai had announced that good sets of uniforms and also footwear will be provided to the children. However nothing has been received so far (Jan 2010- more that 2/3rds of the academic year has gone by).

Asha Staff status 
Asha Chennai support is providing the following to the schools-

	SNo
	Project Site
	Recall Teacher details
	Present Asha Support status
	Jan 2010 Asha volunteer meeting with teachers
	Observation of work at site 

	1.
	CPS Odaikuppam

Present Strength- 185 

Reduced due to residence  displacement issues

(Classes 1 to 5)
	Mekalai S (Plus 2 qualified since July 2006). Mekalai has being doing very well at school, regular, punctual and creative. She is computer literate and helps in school’s computer room. She is good at handling all classes ABL and the 5th class. She is involved in all cultural activities which the school gets their children to participate.


	She has completed her graduation with Tamil literature in June 2009 (BLitt)through correspondence.
	Mekalai spoke with confidence and commitment.
Divides her time in such a manner that she spends time with all the 4 ABL classes and Class5 two sections  equally
	Enjoys the confidence of the government teachers. 
Facilitates the use of Asha given materials including library books, educational games.

Takes all the computer classes for the students using the computers given the government. (6nos)

Mekala is actively involved in the creation of learning teaching materials 

	2
	ICDS Balwadi Odaikuppam  (current strength- 70+)
Age 2.5 to 5 yrs
	One Asha teacher to – Kavitha (Plus 2 qualified since August 2006). Steady person good with the pre- school kids uses the learning teaching material with comfort and a belief that it works. She is regular, punctual and very patient. Kavitha is computer literate.


	Kavitha has left. The school needs an additional teacher as the strength is steady – above 70 
	
	Twin Balwadi- Govt. has provided 2 ayahs and provision for 2 teachers. However the inefficient govt. teacher has been transferred. A new teacher is yet to be posted. 
The existing govt. teacher- Tamilarasi was working with Asha Chennai project manigal- a very capable and evoted teacher. She is holding forte with great difficulty with the help of the ayahs

	3
	CMS Vaikkaran Street-
Strength 130

Nursery 3 to 5 yrs and Classes 1 to 8


	Srinivasan R– DIET Chennai Trained Secondary Grade teachers with training in ALM methods besides ABL  from August 2008


	Is doing BSc Maths ii year course through correspondence. Handles maths and English and computer literacy for classes 6,7,8.
	Well informed, Confident and very committed- this was the impression at the volunteer meeting
	Assists the Govt. Headmistress with data correlation on the computers. Computers provided through Asha .
Makes the worksheets for the extra English classes for Std 4 and 5. 

Helps in salary disbursements to the auto driver and ayah every month. Handles small purchases for the school. Follows up with the HM and liaisons with project steward for special uniform support to very needy children. Student centric and caring teaher

	4
	CMS Vaikkaran Street-

Strength 130

Nursery 3 to 5 yrs and Classes 1 to 8


	Arputhdurairaj A– DIET Chennai Trained Secondary Grade teachers with training in ALM methods besides ABL  from August 2008


	Is doing BSc Maths ii year course through correspondence. Handles Science and Social Studies for classes 6,7,8. 
	Well informed and confident and committed 
	Handles multi age group classes with confidence. Is actively involved with arranging the Science lab. Helps ABL classes by rotaion with Science and Maths materials

	5
	CMS Vaikkaran Street-

Strength 130

Nursery 3 to 5 yrs and Classes 1 to 8


	Anandhi A. – English medium educated for the nursery class set up there with  Asha Chennai support from August 2008       


	Handles Nursery classes and extra classes for Std 4 and 5
	Confident and committed. 


	Is kind and also creative in making and use of materials.
Will spend time with  ICDS Balwadi teacher Umamaheshwari and  enhance variety of methods employed in engaging pre primary children and developing skills

	6.
	CMS Vaikkaran Street-


	Ayah Annammal
	Handles Nursery children
	
	Comes from far. Can be replaced if a suitable person from nearby is found. Needs to improve on her initiative and committment

	7
	CMS Vaikkaran Street-


	Auto Driver – Kumar K
	Makes area wise trips 
	
	Is on time and takes good care of the children .


Current funds Situation
	Period
	Date
	Starting Balance in INR
	Inflow in INR
	Outflow in INR
	Ending Balance in INR
	Date

	April 08 to March 09   (Indian Financial Year)
	01-Apr-08
	16428
	657420
	470184
	203664
	31-Mar-09

	April 09 to Dec 09                - 9 months
	01-Apr-09
	203664
	0
	193684
	9980
	31-Dec-09

	Projected Requirement for the period Jan 2010 to May 2010 (till end academic year June 2009 to May 2010 based on the expenses in the period April to Dec2009
	 
	120000
	 
	 


Current proposal for funding to Asha Arizona
Increased USD conversion rate  from 1USD= Rs 38 at the time of the proposal to I USD =RS47  during the remittance had left around Rs 2 lakhs in April 2009 which has taken us through to Dec2009 
We have requested for continued funding support in May 2009 and a modified proposal modified proposal for funding to Asha Arizona in October 2009.

Request to Asha Arizona –

1. USD 2850 of the budget of USD 8850 to complete the remaining 5 months of academic year 2009-10. This amount be released in April 2010 at the start of financial Year 2010 to help with Asha India and Asha Chennai accounting. We have some buffer funds to help us for 3 months till April 2010 ( Immediate approval requested so that asha Chennai will be able to continue without funds difficulty for the project.
2. Approval for 2010-2011 for USD 10,000 ( ASAP latest by March 2010 so that we can decide about the project direction in 2010-2011
3. Approval for 2011 -2012 for USD 11500 (As per chapter’s convenience.
Note- expenses on uniforms and notebooks will be minimized depending on support received by the schools from outside agencies and Cjhennai Municipal Corporation. While the corporation of Chennai is working towards better facilities and education to children implementation is way behind the plans. Hence the justification for continuing support where Asha Chennai has stepped already in , so that the children continue to get quality education. The schools and the authorities do realize the value add provided by project Poorna Vidya
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