August 28, 2011
Poorna Vidya Budget and Proposal 2011-2012

Recall- Till May 2011 the project comprised of CPS Odaikuppam (Opp. Ashthalakshmi Temple), Odaikuppam ICDS Balwadi, and CMS Vaikkaran St.. The work with CMS Vaikkaran St  started in July 2006 with the request from the zone supervisor- Mrs. Mercy Joshua, that a school with adequate infrastructure and a motivated headmistress Mrs. Kanagavalli. The school revived from strength of about 30 children to a healthy 100 + students. The headmistress Kanagavalli retired in June-July 2010 time frames and the school was run by a senior teacher –in- charge. Our teachers reported slackening of involvement and administration. The nearby children’s hostel that was providing strength of 30 children had to shift to a far off place in May 2011 and that would mean a drastic drop in strength for which the school authorities did not seem particularly concerned about. Considering these aspects it was decided by Asha Chennai to withdraw support to the Vaikkaran School from June 2011.
ICDS has also asked us to move out of teacher support from September 2011 due to their own internal restructuring and some norms at the national level. 

The budget proposal below is for CPS Odaikuppam alone
Approved Budget 2010-11,Expenses Report - June 2010-May 2011, Proposal 2011-2012
Proposed     Prop. 

Budget
Actual
Budget
     Only School
2010-11       2010-11
2011-12
      2011-12
Conveyance for project steward
5000
-1010
1000
             500
Operational Expenses – 

eg. Telephone, Stationery
5000
-1625
1000

500

Total Administration
10000
-2635
2000
           1000
Education
 
 
 

Festival Gifts to non Asha workers
13600
-3550
2500

1500       
Honorarium/wages for teaching staff

 (+conveyance allowance)+ 

Deepavali gift to Asha staff
223550
-148178
107900*

66600
Learning/Teaching materials/Stationery
5000
-20478
10000

  5000
Maintenance
5000
-7630
7500

  1500
Nutrition / Gas
4000
-3315
4000

      0
Uniform - 1 Set -275*200*2
155850
-101255
137500
             55000
Notebooks 200*10*14
33500
-281
14000
             28000
Transport for Vaikkaran new students
33000
-32400
0


      0

Events and educational Tours
0
-3504
1500

 1500
Total Education
473500
-320591
284900 
          159100
 
 
 
 

Healthcare and Hygiene
 
 
 

Total Healthcare
4000
-1875
1000

     0


 
 
 
 

Teacher Training & Research
 
 
 

Conveyance, Honorarium, Stationery
5000
-3916
3000

2000

 
 
 
 

Contingency and Auditor's fees
7500
-5000
4100

2600
Total Expense Categories
500000
-334017
295000
         167000
  Rupees One lakh Forty Four Thousand only
Notes




Honorarium/wages for teaching staff (+conveyance allowance)+ Deepavali gift to Asha staff

Sivagami balwadi (6 months)


20700
Mekalai (CPS)


42900

Deepavali payment - 1 teacher                      

  3000




66600
