
Asha for Education Project Proposal Submission Form 3

Project Name: Digital Haritha Date: Jul. 15, 09

Project Contact Asha Contact
Name Mr. Satyateertha Mr. Prem Gangalakunta
Address Haritha Ecological Institute

PO Box No. 26,
Paloncha, Khammam Dt,
Andhra Pradesh, 507115

Phone(s) (91) 939-738-2796
Fax
E-mail harithavaranam@gmail.com premsg@gmail.com

Part I: Information about your group/organization
Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

mailto:harithavaranam@gmail.com
mailto:premsg@gmail.com


1. Name of the group/organization requesting funds.
Haritha Association for Learning from Environment

2. When was the group established?
1988

3. Briefly describe the motivation for starting this group.
To develop holistic education and run rural educational institution with environmental, day to
day activities and productive activities with Gandhian ideological out look as the back
ground. We teach lessons and concepts from the regular AP State Syllabus using every day
activities like gardening, cooking, playing and other arts and thus impart environmental and
civic consciousness.

4. Briefly describe the aims of your group.
a) To establish, aid and administer educational and other institutions to impart education at all
stages in all subjects for diffusion of knowledge;
b) To develop and promote basic educational curricula with agricultural activities as
foundation;
c) To develop new teaching techniques based on experiences in daily life and natural
surroundings;
d) To protect and improve the natural environment including forests, rivers and wild life and
develop awareness for the maintenance of ecological balance;
e) To develop the scientific temper, humanism and the spirit of enquiry and reform among
students and to strive towards excellence in all spheres of their individual and collective
activity; and
f) To engage in any other activity associated with the above objects.

5. Does your group have any religious or political affiliation? If yes, please describe the
type of affiliation and the reason for it.

NONE

6. What non education-related community development activities is your group involved
in?
1. Work with NCRI (National Council for Rural Institutes) to involve local women to make
Bamboo incense sticks and other bamboo craft.

2. Micro finance: We are steadily trying to involve Micro financing to support the parents of
the children in the local community. We believe this will be a more comprehensive tool to send
more children schools.



Part II: Details about your educational project/s



7. List the school/s run by your group, and their locations. If you are requesting funds for
only a few of several schools, please specify which one/s.
Haritha Ecological Institute, New Paloncha, Khammam Dt, 507115, AP

8. Location of school/s Urban Rural Other

9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).
AP State Syllabus with high focus on Environmental and Civic awareness via learning at least
5 % of concepts in text books using Every day activities like gardening, cooking, playing and
arts
10. Please tell us about your teaching techniques (conventional vs. alternative).
Conventional: Follow regular AP State Syllabus
Alternative: Focus on letting students experience at least 5% of concepts in text books
including Math, Science, English, Telugu from every day activites like gardening, cooking,
playing.

11. What is the literacy rate in the local community?
~40%

12. Describe the socio-economic background of the children and their parents (e.g.
education, occupational). If any of your students are employed, please tell us about that
as well.
Our students are from disadvantaged sections of the society as the following statistics show:

By Social classification: BCs 45%; STs 30%; SCs 10%; OCs 15%.

By occupational classification: Day Labourers 40%; Small Farmers 30%;
Petty traders/Hawkers 15%; Auto Drivers 10%; and Lower Rung Employees 5%.

13. In addition to education, does your group provide any other services to the children in
your schools (e.g. food, health care, clothing, etc.)?
_ Actively involve our teachers and staff in councelling our students and their parents.
_ Constantly keep in touch with our Alumni. 3 of the staff we are comitting to Digital Haritha

are part of our Alumni network that stayed in touch over the years.



14. Does your school have:
Its own building(s): Yes No Number 7
Number and type of classrooms (e.g. Pukka): 8 Thatched Roof; 1 RCC

Yes No Yes No
Yes No

Toilets Yes Playground Yes Toys yes

Chairs & Tables Yes Blackboard Yes Library
Yes
Drinking water Yes Electricity Yes Computers Yes
Laboratory Yes Teaching aids (e.g. books/slates) Yes

15. How many children are currently enrolled in your school(s)?
Male 86 Female 42 Age Range 4-15 years

16. How many staff are employed at your schools?
Teachers 14 Minimum Qualifications 12th to BEd
Other staff 12

17. Average distance the children travel to attend your school 1 km

18. How many children have gone through your program in the past five years and what
are they doing currently? Please tell us about their future education and employment
possibilities.
Roughly 100 students graduated out of 10th class in the last 5 years. Roughly 50% of them are
able to persui higher education. Couple of students that are doing their B.Tech are partnering
with us for this Digital Haritha Project.

19. Do you help your students with their future education efforts after they have passed
out of your school?
We make a constant effort to stay in touch with our Alumni using Orkut, Facebook and email.
We enable them to share ideas over the web. We let our ex-students to stay in our campus so
that they can go to local colleges. These college students also monitor our school students and
often are role models to the kids of our school.

20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school)
in the area? If so, please list the schools and the range of classes each of them offers.

a. Anganwaadi: Pre-school. 1 km



b. Elementary School: 1st to 5th classes. 1 km

c. Upper primary school: 1st to 7th classes. 5 km

21. Is your program different from that provided at these schools? Please explain.
We heavily emphasize on building environmental and civic awareness in the students by
letting them experience at least 5% of their AP State Syllabus content using every day activities
like cooking, gardening, playing and other arts.

We also regularly conduct student parliament sessions to teach our students to work together
and respect other's opinions.

22. Why are the children in your school/s not attending government/other schools in the
local area?

The students and their parents really love our teaching methods and our campus. The parents
are thankful that the students take pride in doing gardening and other regular activities by
themselves and are closer to nature.

We focus on stimulating their inherent curiosity and help children to apply the concepts they
learn in textbooks in every day life.

23. Do you try to involve the parents of the children in the running of the school (e.g. in
setting the syllabus etc.)? Please specify.
We strictly follow AP State Syllabus.
We have regular parent meetings and always keep in touch with local crafts that are prevalent

in our area so that we can include those in teaching concepts.

24. What are your expansion plans for the future (e.g. adding more classes or schools)?



1. Digitally record all subjects and languages from 1st to 10th and opensource them via
Digital Study Hall. The lectures will be given by some of the best teachers and will be geared
towards rural population of AP.

2. Install this video classes in our school and other schools in our Khammam Dist. (Through
NCRI and CEE, we have access to over 100 schools in Khammam Dist.

3. Gain funding from other Govt/Private sponsors to sustain the project.

25. Do you have any suggestions on how Asha can be a positive influence in changing the
education scenario in India?
1. We are regularly monitoring our projects using Google Docs. Every week we produce
"meeting minutes" and "Updates" related to the project. We think this will enable both the
Project partners and Project Stewards to keep up to date with what is going on.

26. If possible, please provide us with the contact information of two individuals from
your community who can describe the impact of your program.

NameA. Giri Vardhan Rao 2. NameK.L.V. Ranga Prasad
AddressHaritha Ecological Institute

Harithapuri, BCM Road,
Paloncha,
A.P., India

AddressHaritha Ecological Institute
Harithapuri, BCM Road,
Paloncha,
A.P., India

1

Phone 939-136-2705 Phone 984-868-6170

27. Asha for Education requires reports from its projects every six months to continue
funding. Please provide the contact information for the person from your group who will
be responsible for these reports.

Name Sri. Satyateetha
Address Haritha Ecological Institute

Harithapuri, BCM Road, Paloncha,
A.P., India

Phone (91) 939-738-2796 (harithavaranam@gmail.com)

Part III: Financial Details



Please feel free to attach any information such as annual reports, budgets etc.

28. What sources fund your group’’s activities at present? List the sources and the current
and future funding from each of them. If these funds are meant for a specific part of your
group’’s activities, please describe those restrictions.
a. Personal sources of the founders of our organisation.
b. Productive activities such as dairy, farming, mess, etc.
c. Fees collections from school children.
d. Funding from Center for Environment Education (CEE) for the project "Environmental
Education in Schools of Andhra Pradesh" (EESAP).
e. Funding from National Council for Rural Institutes (NCRI) for the project "Production of
Bamboo Products and their Marketing as a set of activities to illustrate important concepts in
school curriculum up to 10th grade".

29. Please provide us with details of your projected budget for the next 3 years:

Year(s) Recurring costs Fixed costs

2009-10 $8132 $2750

2010-11 $8132 $1000

2011-12 $10000 $1000

30. Salary expenditure details:

Number Salary Range



Teachers 14 Rs.1200 to Rs.4500 per month

Paid Staff 12 Rs.1200 to Rs.4500 per month

Volunteer Staff 3 Rs.1000 per month + expenses

31. Please provide details of the fixed costs of your school/s for the next three years.
Salaries: Rs 7,49,080 per year
Electriciy Maintenence: 96,000 per year
Phone + Internet: Rs.57,100/yr
Others: Rs.5,00,000/yr

32. How many of your students pay school fees? Please provide details.
Actual fee structure is very low out of it 85% of students pay school fee.

33. What amount are you requesting from Asha, and for what specific purpose?
Record and Edit 30 lecture videos and 10 experiment videos from Class 7 Math
and Science for
AP State syllabus and upload the videos into Digital Study Hall Data base so that
any school
can access the content.

Items Amount (USD $) One time /
Annual

Digital Camcorders (2) $800 One time

500 GB Hard disk (1) 120 One time

TV (2) $200 One time

DVD Players (2) $200 One time

Broadband internet + Wireless Router $370 Annual

Desktop $1000 One time

Electricity Charges (Only for Digital Haritha) $252 Annual

Computer Maintainence $180 Annual



Video Editing Salaries $1800 Annual

Video recording salary $1800 Annual

Teacher coordination & planning 1800 Annual

Teacher fee 1500 Annual

Video Prototyping 500 Annual

Postage+Travel 500 Annual

Total Annual Cost/Fixed Cost $8132/$2750 Annual/Onetime

Total Cost $10882

Note: Above marked items in dark green are the items the Asha, Dallas approved $4500 funds will go towards.
Above maked items in Blue are already funded by equipment from Delta Phi Omega


