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About the Learning Network

The Learning Network is a network of individuals and organisations exploring approaches to holistic education. The network provides a space for dialogue and sharing of information and is a resource for groups, educators and parents seeking meaningful approaches to education. The network is coordinated by a team of volunteers, who are also network members. Information about the Learning Network can be found on http://www.learningnet-india.org
The Learning Network had its beginning at the Alternatives in Education Conference in January 2003 at Bangalore. Through various activities, the network provides a forum to come together and discuss various issues related to education. These activities include - annual conferences, mini-conferences, workshops and discussions. We publish an annual magazine Revive carrying thought provoking articles on education and two newsletters for sharing experiments and opinions. Special topic workshops are organized for teachers by member groups.  The network website serves as an online resource providing member group profiles and articles on education.

Through its activities, the Learning Network to provide a forum to come together, participate and search for answers to these and many such pertinent questions: 

· How can we create spaces where education means learning for life and through life experiences? 
· How can education play a role in creating a peaceful society? 

· What are the linkages between education and local communities? 

· How can education lead to socio-economic change? 

· How can education provide us skills for our living but also help us develop a spirit to enquire into human problems? 

· How can places of learning become person and ecological centered?

· How can we enrich the experience of disadvantaged children in conventional schools?


Broadly the Learning network is identifying individuals and organizations all over India who are involved in one of more areas listed below -

1. Pursuing methodologies which involve creative, innovative ways of teaching-learning keeping the child at the center of learning.

2. Addressing the social character of learning and working on various aspects that affect the personal growth of students (such as dealing with conflict, stereotypes etc)

3. Exploring the linkages between the community and education and its relevance to their lives from different perspectives - social, economic or cultural. 

4. Looking at various models of development and their affects on education. 

5. Acting as Resource persons/groups who can support others in addressing different aspects of education.


Growth of the Learning Network

Since 2003, the network has grown to include over 60 member groups from Tamil Nadu, Karnataka, Maharashtra, Andhra Pradesh, Rajasthan, Delhi, Gujarat, Madhya Pradesh and Pondicherry. Our outreach and information mailing list has grown to include over 100 organizations and individuals.

Note on the functioning of the Learning network
Learning network has been a purely volunteer effort to which volunteers have committed their personal time, money and efforts. Some volunteers have required travel re-imbursements. Workshops organized have been conducted by trainers/resource persons who have received remunerations for their time and effort. Whenever possible we have subsidized attendance costs for teachers and persons affiliated with service to economically poor sections.
Summary of this year’s budget:

· Amount requested for the conference is reduced because Anand Niketan (local host) is contributing towards conference expenses
· Amount requested for workshops has increased because of increase in resource person fees
· Amount requested for publications has increased because of increase in frequency of publications, as well as larger outreach. 

Learning Network Total Budget

The total budget for the Learning network for workshops in 2005-2006, conferences, publications and networking is given below. Details for each of the activities listed are given in a separate section

1. Annual Conference 2006 

2006 Conference Budget Details:
Amount Requested: $360.0. Please see details below.
	Food (for 75 people at Rs. 100 per person per day, for 3 days)
	25,000.00

	Accomodation (at Rs. 100 per day for 3 days for 50 people)
	15,000.00

	Venue costs (rental equipment and hall charges)
	10,000.00

	Projector and sound costs
	10,000.00

	Guest speaker expenses – travel and resource fees
	20,000.00

	Local shuttle/transport expenses
	5000.00

	Printing, Postage and phone charges
	5000.00

	Documentation of the conference
	6000.00

	Translator (Rs 2000 per day for 3 days)
	6000.00

	Total estimated expenses in rupees
	Rs. 102000.00


Expected Contributions and Amount Requested
	Item
	Comments
	Cost (in rupees)

	Est. Registration fees for 2006
	@ Rs.300 per person x 60 partcipants
	18,000.00

	Credit from 2005 conference 
	Funds from previous conferences
	33544.00

	Contribution from Anand Niketan
	Towards Food and Venue
	35,000.00

	
	
	

	Amount Requested
	(in rupees)
	15,456.00

	
	(in dollars)
	$360.00


2. Teacher Workshops in 2005/2006
Amount Requested: $940.0. Please see details below.

2005/2006 Teacher Workshop Budget Details(per workshop):

	Food (for 25 people at Rs. 50 per person per day, for 2 days)
	  2500.00

	Accomodation (at Rs. 100 per day for 2 days for 15 people)
	  3000.00

	Venue costs (rental equipment and hall charges)
	  1000.00

	Resource person fees and travel
	10000.00

	Resource person accommodation
	  1000.00

	Coordinator expenses
	  1000.00

	Printing, postage and phone charges
	    500.00

	Material costs
	   500.00

	Total estimated expenses in rupees
	Rs 19,500.00

	Total Budget for 3 workshops
	Rs 58500


Expected Contributions and Amount Requested
	Item
	
	Cost (in rupees)

	Local Contribution
	Local organization contributes towards venue, coordinator expenses, printing and material charges, Rs 2000 X 3
	 6000.00

	Est. Registration fees
	@ Rs.200 per person x 20 participants x 3 workshops
	12000.00

	
	
	

	Amount requested
	In rupees
	40500.00

	
	In dollars
	$940.00


3. Publications and Mailing to members
Amount Requested: $1180.0. Please see details below.

2005/2006 Publications Budget Details(per workshop
	Item
	
	Cost (in rupees)

	Newsletter printing
	10000 per issue for 3 issues in 2005/2006
	30000

	Postage charges
	800 x Rs.4/- per newsletter for 3 issues
	9600

	Revive Annual magazine 
	Only postage charges @ 500 copies x Rs. 20/- each
	10000

	Revive Printing
	
	20000

	Total Budget
	
	69,600


Expected Contributions and Amount Requested

	Item
	
	Cost (in rupees)

	Tulika Contribution
	For Revive Printing
	20000

	
	
	

	Amount requested
	In rupees
	49,600

	
	In dollars
	$1180


4. Administrative expenses

(Including travel costs for identifying new members for the learning network and workshop/conference arrangement and administrative phone calls) $400.00

TOTAL BUDGET AND REQUESTED AMOUNTS

Total requested amount is $2880.0. Please see below for full details.

Estimated Total budget for the Learning Network for 2006 (in dollars)
	2006 Annual Conference
	2,428.00

	2005/2006 Teacher workshops
	1,250.00

	2005/2006 Publication charges
	1,645.00

	Adminstrative expenses
	400.00

	Total budget 
	5,258.00


Funds request for the Learning Network for 2006  (in dollars)

	2006 Annual Conference
	360.00

	2005/2006 Teacher workshops
	940.00

	2005/2006 Publication charges
	1,180.00

	Adminstrative expenses
	400.00

	Total funds requested 
	2,880.00


Details on Activities
1. Conference 2006
The Learning network has an annual conference that is the result of the networking efforts made over the course of the entire year. The conference aims to achieve the following –


· Provide individuals/groups/resource persons a forum to describe their work to a wider and diverse audience.

· Allow participating groups to identify areas they would like to get trained on.

· Provide an opportunity to explore certain topics in greater depth. Both formal and informal exchanges happen during the conference.

· Different conference venues help in reaching the network into new areas. They also help identify new contributions 

· Provide the space the discuss current and relevant issues in education

The Learning network has organized annual conferences in Bangalore (2003), Chennai (2004) and in Jaipur (2005). The conference 2006 is being planned at Anand Niketan School in Ahmedabad from Jan 27-29, 2006. We hope to involve groups all over India and in particular get participation from Maharashtra, Madhya Pradesh, Gujarat, Rajasthan and neighboring areas. 

The conference registration fee is Rs 300/- per person. Travel costs are borne by the conference attendees themselves unless it is well outside their affordability. We are looking for funding to subsidize the costs incurred beyond what we hope to raise. We plan to reimburse the travel costs of invited special topic speakers. 


The 2003 conference cost Rs 49218/-, the 2004 conference cost Rs 48265/- and that of 2005 conference was Rs 98363. This year's estimate is primarily based on our previous experiences. We hope to have more than one invited speaker and have a translator for the presentations. We have estimated conference costs including food, accommodation, equipment rental costs, venue, and travel costs for speakers.  We will not need the entire amount since we have funds collected from last year's conference registration, remaining funds from last year’s combined budgets and registration fees collected during the conference.

2. Teachers Workshops
One of the activities of the learning network has been to organize teacher workshops on various topics in different cities. These workshops are conducted by individuals from Learning Network member groups. The workshops have helped disseminate the work of organizations across different regions. In the last year we have organized two workshops by Kathalaya in Ahmedabad and Bhopal, and one by Jodo Gyan at Ahmedabad. The workshops have helped disseminate the work of these groups in different parts of the country. 

We are requesting funds for the workshop to mainly cover the travel, honorarium of the resource persons and their accommodation costs. The participants are charged a nominal fee for the workshop to subsidize their accommodation and food costs. The workshops are also supported by network member organizations who subsidize the venue, accommodation and food costs for the participants to a partial extent. The participants bear their travel costs themselves. In the coming year, we hope to conduct more workshops on mathematics education, early childhood development and communication methods.

3. Publications and Mailing
We have had tremendous response to Revive 2005 because of the good quality articles, excellent print quality and layout. We are also receiving many contributions from members for the newsletters and Revive 2006 already. We are planning to increase the frequency of our newsletters, based on the response we have received for the newsletters and Revive. For the year 2006, we are also increasing the circulation of our publications and at the same time improving the quality of the newsletters as well as the Annual magazine. 

Tulika (publisher) has offered to bear the printing costs of Revive 2006. We are mainly requesting the printing costs of the newsletter and the postage charges.  We estimate a larger circulation of our annual magazine – Revive in coming years.

4. Administrative Expenses
One of the core activities of the network is to travel and identify new member groups & individuals across India. Starting in 2002 over 40 groups and individuals have been identified by the network volunteers Shanmuga, Ravi, Anita, Jayashree, Reshma and others in the states of Maharashtra, Karnataka, Tamil Nadu, Andhra Pradesh, Gujarat, Rajasthan, Kerala and Delhi. The budget requested of $400 annually helps volunteers who cannot bear travel costs themselves reach and identify groups. This budget also covers any other administrative costs like phone calls, postage etc.  Accounts will be maintained for such expenses.
