PROPOSAL FROM THE LEARNING NETWORK FOR 2008
About the Learning Network
Learning Network Total Budget
1.
Annual Conference 2008
2.
Teacher Workshops in 2008/2009
3.
Publications and Mailing
4.
Administrative expenses

About the Learning Network

The Learning Network is a network of individuals and organizations exploring approaches to holistic education. The network provides a space for dialogue and sharing of information and is a resource for groups, educators and parents seeking meaningful approaches to education. The network is coordinated by a team of volunteers, who are also network members. Information about the Learning Network can be found on http://www.learningnet-india.org
The Learning Network had its beginning at the Alternatives in Education Conference in January 2003 at Bangalore. Through various activities, the network provides a forum to come together and discuss various issues related to education. These activities include - annual conferences, mini-conferences, workshops and discussions. We publish an annual magazine Revive carrying thought provoking articles on education and two newsletters for sharing experiments and opinions. Special topic workshops are organized for teachers by member groups.  The network website serves as an online resource providing member group profiles and articles on education.

Through its activities, the Learning Network to provide a forum to come together, participate and search for answers to these and many such pertinent questions: 

· How can we create spaces where education means learning for life and through life experiences? 
· How can education play a role in creating a peaceful society? 

· What are the linkages between education and local communities? 

· How can education lead to socio-economic change? 

· How can education provide us skills for our living but also help us develop a spirit to enquire into human problems? 

· How can places of learning be person and ecological centered?

· How can we enrich the experience of disadvantaged children in conventional schools?


Broadly the Learning network is identifying individuals and organizations all over India who are involved in one of more areas listed below -

1. Pursuing methodologies which involve creative, innovative ways of teaching-learning keeping the child at the center of learning.

2. Addressing the social character of learning and working on various aspects that affect the personal growth of students (such as dealing with conflict, stereotypes etc)

3. Exploring the linkages between the community and education and its relevance to their lives from different perspectives - social, economic or cultural. 

4. Looking at various models of development and their affects on education. 

5. Acting as Resource persons/groups who can support others in addressing different aspects of education.

Note on the functioning of the Learning network
Learning network has been a purely volunteer effort to which volunteers have committed their personal time, money and efforts. Some volunteers have required travel re-imbursements. Workshops organized have been conducted by trainers/resource persons who have received remunerations for their time and effort. Whenever possible we have subsidized attendance costs for teachers and persons affiliated with service to economically poor sections. 
Learning Network Total Budget

The total budget for the Learning network for workshops in 2008-2009, conferences, publications and networking is given below. Details for each of the activities listed are given in a separate section. (1$ = Rs 38)
1. Annual Conference 2008
2008 Conference Budget Details:
	Food (for 125 people at Rs. 100 per person per day, for 3 days)
	   37,500.00

	Accommodation (at Rs. 100 per day for 3 days for 60 people)
	   18,000.00

	Venue costs (rental equipment and hall charges)
	   10,000.00

	Projector and sound costs
	   15,000.00

	Guest speaker expenses – travel and resource fees
	   20,000.00

	Local shuttle/transport expenses
	     7,000.00

	Printing, Postage and phone charges
	     5,000.00

	Documentation of the conference
	     6,000.00

	Translator (Rs 2000 per day for 3 days)
	     6,000.00

	Total estimated expenses in rupees
	1,24,500.00

	Total estimated expenses in dollars
	$3,276


Expected Contributions and Amount Requested
These are preliminary estimates. We will look for contributions towards venue costs, rental equipment costs etc.

	Item
	Comments
	Cost (in rupees)

	Est. Registration fees for 2008
	@ Rs.300 per person x 125 partcipants
	37,500.00

	Amount Requested
	(in rupees)
	87,000.00

	
	(in dollars 1$ = Rs 38)
	$2,289.00


2. Teacher Workshop and Mini-Conferences in 2008/2009
We are planning 3 teacher workshops. The itemized budget detail for each workshop is given below.

Immersion Workshop with Isaiambalam and follow-up

	Food, Accommodation and Local Travel (25 people at Rs.2500 per person for a total of 7 days)
	  62,500.00

	Venue costs (rental equipment and hall charges)
	    1,000.00

	Resource person fees 
	  10,000.00

	Coordinator expenses
	    1,000.00

	Material costs
	    1,500.00

	Follow-up Costs
	  10,000.00

	Total for this workshop (in Rs.)
	  96,000.00

	Total for this workshop (in $)
	$2,526


Expected Contributions and Amount Requested
	Item
	
	Cost (in rupees)

	Local Contribution
	Local contributions towards venue, resource person fees, coordinator expenses
	 12,000.00

	Est. Registration fees
	@ Rs.1,500 per person x 25 participants 
	 37,500.00

	
	
	

	Amount requested
	In rupees
	46500.00

	
	In dollars
	$1,223.00


Environmental Science Workshop

	Food (for 25 people at Rs. 50 per person per day, for 2 days)
	  2,500.00

	Accommodation (at Rs. 100 per day for 2 days for 15 people)
	  3,000.00

	Venue costs (rental equipment and hall charges)
	  1,000.00

	Resource person fees and travel
	10,000.00

	Resource person accommodation
	  1,000.00

	Coordinator expenses
	  1,000.00

	Material costs
	     500.00

	Total estimated expenses in rupees
	19,000.00

	Total Estimated for this workshop (in dollars)
	$500


Expected Contributions and Amount Requested
	Item
	
	Cost (in rupees)

	Local Contribution
	Local contributions towards coordinator expenses
	  1,000.00

	Est. Registration fees
	@ Rs.200 per person x 25 participants
	 5,000.00

	
	
	

	Amount requested
	In rupees
	13,000.00

	
	In dollars
	$342.00


Mathematics Mini-Conference

	Food (for 50 people at Rs. 50 per person per day, for 2 days)
	  5,000.00

	Accommodation (at Rs. 100 per day for 2 days for 30 people)
	  6,000.00

	Venue costs (rental equipment and hall charges)
	  2,000.00

	Resource person fees and travel
	10,000.00

	Resource person accommodation
	  2,000.00

	Coordinator expenses
	  1,000.00

	Material costs
	  1,000.00

	Total estimated expenses in rupees
	27,000.00

	Total Estimated for this workshop (in dollars)
	$710


Expected Contributions and Amount Requested
	Item
	
	Cost (in rupees)

	Est. Registration fees
	@ Rs.100 per person x 50 participants
	5,000.00

	
	
	

	Amount requested
	In rupees
	22,000.00

	
	In dollars
	$578.00


Total Budget for 3 Workshops = $3,736
Amount Requested for 3 Workshops (less contributions) = $2,143
3. Publications and Mailing

2008/2009 Publications Budget Details
	Item
	
	Cost (in rupees)

	Newsletter printing
	10000 per issue for 3 issues in 2008/2009
	30,000

	Postage charges
	1000 x Rs.4/- per newsletter for 3 issues
	12,000

	Revive Printing & Postage
	
	50,000

	Total Budget
	
	82,000

	Total Budget (in $)
	
	$2,157

	Expected Contributions
	
	5,000

	Amount Requested
	In Rupees
	77,000

	
	In Dollars
	$2,026


4. Administrative expenses

	Item
	
	Cost (in rupees)

	Travel Costs
	identifying new members for the learning network and workshop/conference arrangement
	   40,000

	Phone Calls
	
	   15,000

	Website
	Rs 10,000 per year
	   10,000

	Part Time Person Salary
	Rs 5000 * 12
	   60,000

	Travel Allowance Part Time Person
	Rs 2500 * 12
	   30,000

	Total Budget
	
	1,55,000

	Total Budget (in $)
	
	$4,078

	Expected Contributions
	Volunteer contributions
	   25,000

	Amount Requested
	In Rupees
	1,30,000

	
	In Dollars
	$3,421


Estimated Total budget for the Learning Network for 2008-2009 (in dollars)
	2008 Annual Conference
	3,276.00

	2008-09 Teacher workshops
	3,736.00

	2008-09 Publication charges
	2,157.00

	Administrative expenses
	4,078.00

	Total budget 
	13,247.00


Funds request for the Learning Network for 2006  (in dollars)

	2008 Annual Conference
	2,289.00

	2008-09 Teacher workshops
	2,143.00

	2008-09 Publication charges
	2,026.00

	Administrative expenses
	3,421.00

	Total funds requested 
	9,879.00


