Asha Telecon with Deenabandhu

Friday, 9/16/05, 7:30pm AZ

Attendees: Mr. Jayadev (India), Vijay (project champion), Nirmal (Asha AZ projects coordinator)
*
Sat special health program - 2 components - health program on basic sanitation, diet and water etc. for 4th and 5th grade.. Other one is for children of 6th and 7th food preservation and dairy sericulture organic farming... 

*
8 teachers who developed module of education... 

*
health and hygiene program conducted last year .. .continuing for fresh batch of students.. 

*
New model for food preservation: people die/hospitalized due to polluted/stale food.. Getting information from newspapers, etc.. Educated children on bacteria, fungi, etc. Also includes special projects like how yeast works, curd curling.. Educ on food adulteration with specialist... children have done a survey from villages and found out how they preserve, what pulses they grow, etc. people don't know how to preserve it and hence throw it away and then buy later on... use insecticide for preserving (very harmful)... involve community and bring about awareness in them.. Also want to involve pollution control board... no legislation on which insecticides can be sold in agriculture shop... 

*
Covering a small village from where children come... involving parents... develop module and experience will be documented in book.. Want book to reach more people and authorities.. 

*
Hygiene program: ready module (literature developed and typed out) imparted in classrooms between 11 and 3 on Saturdays..  Activities like quiz and debate... committee to inspect nails.. Dental doctor, oral hygiene.. 

*
Impact - bringing a change ... % of children with kadis disease who come to school has reduced... around 260 children... only children above 4th standard are involved... 

*
Teachers meet every Wednesday where they develop material (in addition to summer)... 

*
Plenty of other schools exist.. Once model is developed, can proliferate... 

*
Another project - have adopted 7 tribal schools... health education program is being taken to other schools also... each school has only upto 5th standard.. Total of around 300... 

*
Reason for departing from basic education to hygiene/health/food etc. - want children to go back and change home atmosphere... villagers are not educated on basic things ... e.g. scarcely any toilets in village... use fields.. Major cause of health problems (cholera, roundworm, hookworm, etc.)... lot of money coming in to build toilets.. But after toilets are built, they're being used as storage for firewood.. Not aware of health impact of field use instead of toilets... need to educate children from a young age.. 

*
Regular expenses being met by funding from Ratan Tata Trust from Mumbai - 5 lakhs from this fund... appreciated school for innovative projects... for health - Asha.. For midday meal program - partly funded by Infosys... Mr. Jayadev is the main contact, develops proposals etc.. Developing financial plan for next 5 yrs... Tata Trust will only fund for 3 years... looking for how to proceed after 3 years.. Also developing a corpus fund for the school....trying to work out how much needs to come in from local sources... 

*
Going forward: school for basic education upto 7th std.. After 7th most will go to high school... basic principle is to develop self-esteem and self-image of child so child will be confident enough in the future and be successful... also want to give an exposure to possible vocational training after 10th standard in case choose to go for self-employment or other vocation.... Will have a clear idea of what they want to do.... 

*
High school is nearby within 2 km... first batch of 7th std  - 12 children... in lower classes more, 24 in 6th standard.. Other classes have more... haven't seen any dropout in the school except one child... but went home and got the child back... 

*
Any problem w/ paying fees in high school (fees in this school is low) - parents are being formed into self-help groups.. Micro-credit program for mothers being organized... for children who are orphans (e.g. girl in 3rd standard - Bhumika .. bright student and wonderful dancer) funding from individual donor.. Also other trust in Bangalore - more interested in girls' education... also focus on girls' education.... Fees - no fees charged until now... yesterday in parents' meeting, children of 5th 6th and 7th, will pay Rs 10 per month.. Taking the fees so that the parents feel some responsibility.. 

*
Parents occupation - landless laborers in agriculture or house construction... most are masons.. Average annual income of Rs 15k/year.. Have problem of alcohol... 

*
Going forward - how can Asha help - would like to continue on these projects and publish it as well... have request support from Seattle for midday meal program... from Asha AZ - to be involved in health education program... will also try to find alternate sources to not depend on Asha for too long.. Would like to achieve self-sustenance.. How? Financial planning is going... Ratan Tata Trust might help with Corpus Fund, interest of which can be used to run school... this year adding another 5 lakhs to corpus fund to get 10 lakhs.. Think can mobilize donors to have a good corpus fund.. A financial expert is helping... 

