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	Project Name:      Deenabandhu Children’s School
	
	Date:      


	
	Project Contact
	Asha Contact

	Name
	G.S. Jayadeva     
	Vijay Dwarakanath     

	Address
	PWD Colony (Behind Forest Nursery
Chamarajanagar
Karnataka, Chamrajnagar District 
KARNATAKA  571313
India

	     

	Phone(s)
	       Tel: 08226 22556     

	     

	Fax
	     
	     

	E-mail
	gsjaydev@rediffmail.com
	vjdwar@yahoo.com     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Deenabnadhu Children’s Home

	2. When was the organization established?

Deena Bandhu started as an orphanage at Chamarajanar, Karnataka for children in 1992.

	3. Please provide the following if available:

    Registration Number (Public Trust Act)     
   Tax Exemption Certificate Number)      
  Exemption Valid Dates)     
   FCRA Number permanant FCRA number is 094590110 dated 28th September 1993

	4. Briefly describe the motivation for starting this organization.

Deena Bandhu started as an orphanage at Chamarajanar, Karnataka for children in 1992. Its vision is developing orphan, destitute and estranged children towards achievement of their best potential by providing them a loving home and good education. In 2001, Deena Bandhu took up a project to build a School (partly funded by Asha-AZ) to educate the children whom it already supports and other needy children in the neighboring villages. It aims at providing good value based education up to high school. It encourages children to go to college if they are academically good or channel them to vocational training courses in their area of interest. Now its vision has grown to achieve overall development of the community by involving mothers of children in the learning process through self help groups.



	5. Briefly describe the aims of your group.

Deenabandhu aims to achieve overall development of the community by providing 

· Value based education to under privileged children 
· Providing a safe and high quality environment for housing and education of orphans

· Involving mothers of under privileged children in the learning process through micro-credit self help groups so that they provide support to the families through economic growth


	6. List previous/current projects undertaken by the organization with names, location, goals, size of projects in terms of beneficiaries and funding. 

     Please refer to previous project and activities listed on http://www.ashanet.org/projects/project-view.php?p=53


	7. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

N/A     

	8. What non education-related community development activities is your group involved in?

Please refer to activities report http://www.ashanet.org/projects-new/documents/53/DeenaBandhu_GeneralReport04_05.doc     
And the latest report accompanying this document

	9. Please provide a contact name for a person in India, along with their mailing address and e-mail address.

Same as listed above     


Part II: Details about your educational project/s

	10. If you are requesting funds for only a few of several schools, please specify which one/s.

Deenabandhu Children’s School     

	11. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	12. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic Literacy     

	13. Please tell us about your teaching techniques (conventional vs. alternative).

      Our education methods are based on joyful and activity oriented learning, with attention to the individual capabilities of the children. We stimulate and train the teachers in conducting activity-based lessons and developing their own teaching aids. Our medium is Kannada, though English is taught from LKG/UKG beginning with small words. For the older children we conduct special projects. 

Testing & exams: As a private school we follow the testing and examination requirements obtained by the government. The children are tested on all subjects.  



	14. What is the literacy rate in the local community?

     Information Not available at this time

	15. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

See Survey http://www.ashanet.org/projects-new/documents/53/DeenaBandhu_Children_Profile.xls     

	16. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Deenabandhu Children’s home provides food, healthcare and clothing to all the children at the orphanage. Additional proposals for midday meal program has been made     

	17. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 2     
Number and type of classrooms (e.g. Pukka): Concrete (Pukka)     



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	18. How many children are currently enrolled in your school(s)?

Male           Female      
Total=170

Age Range  LKG to 6th Standard     

	19. How many staff are employed at your schools?

Teachers
 9           
Minimum Qualifications      
Other staff
   3   

	20. Average distance the children travel to attend your school       

	21. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

The school is now upto 7th standard and this is the first batch of children. However, children from the children’s home have finished their high school. 4 children are now employed in the housekeeping department of Infosys thanks to Mrs. Sudha Narayana Murthy. Chi.Swamy is studying B.Sc at Mandya and working part time. Chi.Purushotham completed his Diploma in Machine Tool Technology and got a job in quality control department and is supporting his mother. Chi. Mohan who underwent training in Welding is now self reliant and taking care of his grandmother.     

	22. Do you help your students with their future education efforts after they have passed out of your school?

     yes whenever possible. Deenabandhu supports children who have shown ability and interest in attending college and higher education. Also Deenabandhu has stayed in contact with all its alumni upon leaving the children’s home

	23. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Yes, Asha-Boston has funded Viveka Asha program of government school adoption to help capacity building of government school teachers through workshops.

Details of all the surrounding schools not available at this time     


	24. Is your program different from that provided at these schools? Please explain.

Yes. Teaching Philosophy at Deenabandhu and the income level of Children is what separates deenabandhu from other schools.

More than 80% of the children’s family are Below poverty line.

Teaching Philosophy

1. Joyful Learning

2. Learning through acivities

3. Activity based learning      

	25 Why are the children in your school/s not attending government/other schools in the local area?

  
The motivation behind starting Deenabandhu was to provide an alternative to local government school which have a high dropout rate. So far Deenabandhu has had a 0% drop out rate due to its teaching philosophy and community involvement programs   


	26 Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

 Parent's are involved in school activities through parent teacher meeting, formation of mothers into Self Help Groups and by involving them in health projects. The community was involved through enactment of streetplays by the children to depict health and social issues    

	27 What are your expansion plans for the future (e.g. adding more classes or schools)?

     We have raised some funds to start girl child project. We have presently 3 girls residing at B.R.hills.
We have plans to establish an independent and exclusive home for girls at chamarajanagara. 


28 If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	     
	
	2.
	Name
	     

	
	Address
	     
	
	
	Address
	     

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	     


29Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	     

	Address
	     

	Phone
	     


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	30 What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

     Financial documents available on line 

	31 Why do you think this project is worthy of funding?

     Deenabandhu supports 170 children in its school and 44 children in the children’s home. More than 80% of the children come from economic backgrounds that are Below Poverty Level. Most of the children today attending the school were once government school dropouts or likely would not have attended schools.  Deenabandhu’s children’s school is unique in its teaching philosophy, community based approach and focus on quality. So far Deenabandhu has been able to achieve synergy by adding programs that add greater value to everyone involved including teachers, students and parents. The health education program that Deenabandhu is requesting funds for is an example of its innovative teaching techniques and education focused to not help the students but the greater good of the community.


32 Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	     
	     Report Already submitted for 2004-2005
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


33 Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	     
	     

	Paid Staff
	     
	     

	Volunteer Staff
	     
	     


	34 Please provide details of the fixed costs of your school/s for the next three years.

     

	35 How many of your students pay school fees? Please provide details.

     


36 What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	     For Midday meal scheme 2006-07
	$4100 (~1,80,000)
	One Time

	     From Ms.Deshpande’s contribution (for Midday Meal Scheme for 2005-06)
	$1000 
	One Time

	     From Ms. Deshpande’s Contribution (For Spronsor-a-child)
	$700
	One Time

	     
	
	     

	     TOTAL
	$5800 (please adjust according to the latest exchange rate)
	One Time

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


37. Specify nature of requested funds – is this a one time contribution or an annual request?

We need funds for providing midday meal. This is a one time contribution from Asha Arizona for the Year 2006-2007
The meal consists of simple rice for carbohydrates, Pulses for proteins, and lot of vegetables for minerals and curds (butter milk)

Presently they have 268 students of whom only about 200 will partake of the food and the children of LKG and UKG will return home by 12.30 noon. 

Hence we need Rs 7 x 200 = Rs 1400/- per day. 

On an average we get 200 working days and hence we need about Rs 2,80,000-00 per year. This year also Mrs Sudha Murthy has donated us Rs 1,00,000-00 towards the midday meal. The deficit is Rs 1,80,000-00. 

MRS JAISHREE DESHPANDE’S DONATION:

Mrs Jaishree Deshpande has donated money of $ 1700-00 towards two programme. $ 700 is meant for the post 10th or college education of the boys Chiranjeevi now studying in II year Journalism, Tjejpal Alva, now studying in II year B.S.W Bachelor of Social Work) and for Sarveshwara studying in II year ITI.

$1000 is towards Midday meal for the year 2005 – 2006 ending by April 2006. We have borrowed funds from some other account and have carried out the midday meal programme. Now we have to repay the amount back to the same account. 

38. Specify an approximate time frame for the project.

June 2006– June 2007     
39. Any other pertinent information related to the project?

Upto date information available at http://www.ashanet.org/projects/project-view.php?p=53      
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