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1. Summary

The year 2002 – 2003 has been an eventful year for Deenabandhu Trust.

· At the children’s home we admitted seven boys, which raised our total to forty children. All children passed in school last year. 

· Three finished 10th Standard successfully and seek further education. 

· Two boys finished a vocational arts and crafts training program and Polytechnic. 

· In the Board of Trustees the decision was taken to build a fourth cottage on top of the dining hall to house another ten children and a fifth cottage as office cum HS-quarters. 

· Two boys underwent an ear surgery and one boy an emergency surgery on appendicitis. 

· For both staff and boys from 7th Standard and above we developed a balanced five-year HRD-program, focussing on personal development and future & job orientation (boys). As a growing and professionalizing organization the need is felt to appoint a skilled manager to run the institution. The trustees took the decision to expand the corpus fund substantially to properly meet monthly expenses and to increase staff salaries gradually. Ideas were launched on various fundraising activities.  

· Although still under construction in June 2002 we moved into our new school building. The building is located near satellite-village Ramasamudra, about 750 metres from Deenabandhu-campus. At present 109 children were admitted to our school. Among them 17 children are from Deenabandhu. 

· Our aim to stimulate girl child education is successful. There were no dropouts in  2002 – 2003. Last year we ran classes from LKG/UKG up to 4th Standard. In 2003 5th Standard will be added. Construction is going on steadily, though little slowly. In 2003 construction work will be finished. Former five-year estimates have to be adjusted due to price increase and our wish to gradually raise the salaries. We appointed two new teachers and one left us, last school year ending. We still seek a skilled headmaster/headmistress.

· In 2002 we made an outline for a People and School Development Program. It is a 5-year HRD-programme addressing all staff members, teachers and campus-boys from 12 years and above. Just before summer holiday, first workshop for the boys started. It was about personal qualities and future orientation. 

· Several visitors we welcomed in 2002 and 2003. Among them dr. Shivakumar from Canada, mr. Narayan S. Gowda from USA, dr. Melli Annamalai and and mrs. Anitha Balasubramanian from ASHA for Education/USA and mr. Vijay Dwarkanath from USA. Two volunteers from The Netherlands joined Deenabandhu last year: mrs. Joke Koudenburg and mrs. Winnie van Blanken.

· Substantial donations were received from the Government (school building), ASHA for Education USA, Rotary Club Rhoon/Barendrecht The Netherlands and several private persons. Among them mr. Christian Krueger from Switzerland, mr. and mrs. Chan Desaigoudar from USA, mrs. Ambika Nagaraj, mr. Shadakshari from Ramanashree and dr. Udayashankar. We are grateful to all and all others that supported us last year. 

· Mrs. Rajyashree Satish resigned as a board member in October 2002. Canara Bank replaced mr. M.D. Prabhu by mr. S.S. Rao, who attended his first board meeting in April 2003.

Deena Bandhu Children’s home

In 2002 the decision was taken to admit another ten boys to our children’s home and to consolidate at fifty children. Taking into account the circumference of the campus, our philosophy on focusing on the individual growth of the child and the personal involvement of the staff with all children, we consider fifty boys as a maximum.    

The children

Admissions: Last year seven boys were admitted to Deenabandhu: Lokesha and his younger brother Laksmanna (21-04-2002), Sharvanna (01-06-2002), B. Manjunatha (06-06-2002), Dinesha (17-06-2002), R. Madhu (11-11-2002) and K. Charan Kumar (20-11-2002). They all adjusted well. 

Health: In general both physically and mentally all children do fine. Rama Prasad and Madhu Sudhan will be given some extra attention coming year. They show some difficulty in concentration and especially Rama is little behind in his social behaviour. In September 2002 we faced a viral infection (flue with high fever, vomiting and sometimes coughing) affecting eleven children and four staff members. Dr. Nagarjuna and dr. Udayashankar checked the children on a daily basis and treated them successfully. Dinesha and Ganesha underwent an ear surgery. Ganesha’s surgery was successful, Dinesha is still under control of the specialist. Shiva shankara underwent an emergency surgery on appendicitis. 

School results: All children from above 5th Standard passed their 2002 – 2003 exams. All 7th Standard boys scored 1st class results. Girish, Chiranjivi and Thejpal passed 10th Standard exams successfully and will start a PUC-course. Thejpal will follow a PUC-training in combination with training-on-the-job. Purushothama this year finished his Polytechnic in Machine Tool Technology. He is awaiting the results. His brother Goutham successfully finished his arts and crafts training-programme at Jogaradoddi Center in Bangalore and is admitted to the Academy of Fine Arts at Bangalore University. 

HRD-program: For all boys from 12 years and above we started an HRD-programme, conducting workshops on personal development, job & future orientation, adolescency training, etc. Project officer is HRD-specialist mr. Achutha Rao. 

Special activities: For the high school boys we conducted a project on the Universe, for the boys from 5th – 7th Standard a project on the Earth. During winter holiday for four days mr. Srinivas c.s. conducted drama and singing classes for all children on the theme ‘Respect’. The 

older boys, headed by Chandra, wrote a letter to mr. Abdul Kalam in which they gave their opinion on how to increase general productivity in India. This, due to a discussion we had with the children on the amount of holidays in our country compared to other countries. On Summer Camp 2002 a separate report is available. Over the year, almost two weekly we had a discussion with the children on different items. Some of last year’s subjects were: nicknames, care for others, discipline, jobs and personal strengths & qualities. Boys from 1-5 Standard got English language cd-rom training on the laptop computer by mrs. Winnie van Blanken. Some 

older boys also joined the three-week teachers’ training on English Grammar during Summer Holiday. Prof. Baluragi conducted a racket-workshop for the older boys and children from the community.

Ex-Students: Four of the seven boys who have left Deenabandhu visit the institution regularly: Santhosh, Shivakumar, Suresh and Swamy. 

2. Management, staff and finances
Management: the decision to appoint a new administrator was postponed last year. Since the decision has been taken to admit another ten children at the home and with an expanding school coming up, the need for a director/manager is felt. 

Staff: Mrs. Sarvamangala was appointed housemother, taking care of the smallest children. For all staff members a five-year HRD- & personal training-programme will be conducted. Again mr. Achutha Rao will act as programme officer. 

Finances: Due to the growth and professionalization of our institution we need a regular income towards our monthly expenses. Without any action, in nearby future we will run a monthly deficit. The decision was taken to substantially increase our corpus fund through several fundraising actions. Gradually we also want to increase the salaries of our 

staff members and school teachers. 

3. Accommodation and facilities

Buildings: The decision was taken to build a forth cottage, housing another ten children. For we lack a sufficient and proper accommodation to receive guests and because of the poor housing of the HS, we also decided to reconstruct our former kitchen/barn into HS-office cum quarters. Next year, some fund is required for the maintenance of the buildings: painting and plumbing.

Water supply: Water level in our bore-well has gone down last year. If we face another year of drought, measurements are to be taken to assure sufficient water supply on the campus.

The kitchen: No special requirements or comments.

The garden and the cows: Until Summer the garden has yielded some vegetables, bananas and a sufficient amount of papayas. After starting constructing the children’s cottage, yielding of vegetables was postponed for the field became part of the construction site. 

Transport: Next year the vehicle is expected to be replaced by a new one. 

4. Deena Bandhu School

At the start of the school year in June 2002 we moved into our new school building. We run classes from LKG/UKG up to 5th Standard in June 2003. In March 2002 the number of children at our school was 109. Among them 17 boys of Deenabandhu. Last year there were no dropouts. We go on stimulating girl child education. Through a Member of Parliament we received a substantial donation for finalizing the construction of the last three classrooms and coverage of the auditorium. In 2003 the construction will be finished. For over a year we have been seeking a skilled headmaster/headmistress, without any result. Serious efforts by all trustees are to be made in this matter. 

Teaching

Educational philosophy: Our education methods are based on joyful and activity oriented learning, with attention to the individual capabilities of the children. We stimulate and train the teachers in conducting activity-based lessons and developing their own teaching aids. Our medium is Kannada, though English is taught from LKG/UKG beginning with small words. For the older children we conduct special projects. 

Testing & exams: As a private school we follow the testing and examination requirements obtained by the government. The children are tested on all subjects.  

Teachers and permanent education

Teachers: Last year we recruited two new teachers: mrs. Asha, who is teaching in both LKG/UKG and 1st Standard and mr. Shivalingappa who is a Bachelor of Science and performs in all Standards. Mrs. Maheshvari was appointed at a government school and has resigned last school year ending. Mr. Srinivas was expelled due to an absence problem. 

Higher education: The five-year HRD-programme also includes our teachers. They will be trained on different personal development and on several educational subjects. Last year our teachers underwent several training-programmes: a three-week course on English Grammar by Winnie van Blanken from The Netherlands, a workshop on child psychology and learning strategies and a new method of teaching mathematics by Joke Koudenburg also from The Netherlands, three workshops on science and mathematics and the development of science corridor experiments conducted by prof. Baluragi, a two day training session by mr. Srinivasa and his team on how to use theatrical skills in the classroom and how to teach educational skits to the children. 

Accommodation and education materials

Buildings: With another three classrooms and the coverage of the auditorium,  construction of the school has reached its final stage in March last year. After a heavy rainfall some water problem we face in some of our classrooms. With the finishing touch of the total building we will tackle this problem. In the next six months we expect the construction work to be finished.

Education materials: We made a beginning with purchasing teaching aids and with self produced aids. With the help of a wood carver we cut wooden numbers and a wooden alphabet in both Kannada and English. For language teaching we also developed word games. For mathematics we work with beads, seeds, shells, stones and cards. On all subjects we purchased a number of different charts. 

Additional resources and materials

Additional resources: As additional resources we want to establish a library and a children’s lab cum science corridor in our school. In 2003 we have to raise funds for that.

Additional materials: Our aim is to get at least two computers in our school, starting computer classes for both children and teachers. We also would like to realize a good stock of arts and craft and painting/drawing utensils and materials. 

Finances

Education at Deenabandhu School is free of any fee. Former 5-year estimates have to be adjusted, according to increasing prices, decreasing interest rates and the gradual rise of salaries.  

Board of Trustees

Last June the decision was taken that Chamarajanagar is the place to keep board meetings. During 2002 – 2003 the trustees met 7 times. Mrs. Rajyashree Satish in October 2002 resigned as a trustee-member.  In February 2003 mr. M.D. Prabhu was replaced by mr. S.S. Rao, a former general manager of Canara Bank

5. Donations and visitors & volunteers
Donations/financial

ASHA for Education in the USA sponsored our institution substantially last year

Sri Chan Desaigoudar and mrs. Aarathi Desaigoudar Foundation in the USA donated a significant amount of money

Again mr. Christian Krueger from Switzerland regularly and significantly contributed last year

So were mrs. Ambika Nagaraj, mr. Shadakshari from Ramanashree and dr. Udayashankar

Canara Bank Relief

Rotary Club Rhoon/Barendrecht from The Netherlands

Mrs. Sunandadevishivakumar from USA, sister of dr. Udayashankar

Family Baalbergen-Klessens from Utrecht/The Netherlands gave a donation for school supplies

Dr. Y. Anantha Prasad Kannadakuta- AKKA in the USA

The Indian Government donated money for the construction of our school, thanks to the intervention of a Member of Parliament

Donations/others 
In-pact/PAC from The Netherlands donated three laptop computers

Rotary Cubborn Park in Bangalore financed the ear surgery of two boys

Several food donations we had from people in Chamarajanagar

Late (?) mr. Bangar Swamy from Chamarajanagar invited all children and 

staff members for lunch and all were handed over a set of new clothes 

for stitching

Visitors & volunteers
Mrs. Winnie van Blanken from The Netherlands, who worked at Deenabandhu as a volunteer for seven months

Mrs. Joke Koudenburg from The Netherlands, who worked at Deenabandhu as a volunteer for four weeks

Dr. Shivakumar from Canada, who gave each boy 1.000 rupees for his future education, guided by a personal letter

Mr. Narayan S. Gowda from USA 

Dr. Melli Annamalai and mrs. Anitha Balasubramanian from ASHA in the USA

Mr. Vijay Dwarkanath from USA

Mr. Nataraj and mrs. Swathi Prabhu from Mattruchhaya in Bangalore

Mrs. Rajyashree Satish from Bangalore

Mrs. Anna and mrs. Veronica from Austria who visited Deenabandhu during  their trip through the south of India

