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Through collaboration with distinguished educators, writers and artists, RIVER has developed a comprehensive education programme for primary schools, up to Class 5. For each subject, this “School in a Box” provides an assortment of three-dimensional learning aids, a large collection o illustrated learning cards, and a Teachers’ Manual. These varied materials introduce concepts in a lucid, comprehensive and graded manner, and also provide an array of evaluation materials for monitoring the progress of students as they move up a “Ladder of Learning”


Values such as respect and tolerance for other cultures and concern for the natural environment have been woven into the material. The guiding ideas are non-sectarian and non-divisive. Observation, clarity of thought and respect for the inherent discipline of each academic subject are emphasized.


The materials have been planned and field-tested for first generation learners. They have been designed with sufficient richness of content and built-in flexibility to be suitable for use in all primary schools. The learning process is divided into “ Learning Activities, Milestones and Ladders. Learning cards are color-coded – pink, green, yellow and so on, to correspond fairly closely with the conventional progression from Class 1 to 5. Students finish all the cards of one color before going on to the next.


The minimal increments of the process are concrete and manageable Learning Activities, which are gathered into units of learning called Milestones. Let us follow Lakshmi through Class 1 Math. Each Milestone in Math1 comprises five distinct Learning Activities- Introductory, Reinforcement, Evaluation, Remedial and Enrichment activities. These make up one unit of learning. After Lakshmi learns the numbers from 1 to 5, she will go on to the next Milestone in which she learns simple operations on those numbers. Milestones ascend from the first lesson in Math 1 to the final lesson, at which point Lakshmi will be ready to begin on a new Ladder for Math 2.


Each card Lakshmi uses carries a logo to symbolize a type of learning activity. These are rabbit cards and kangaroo cards; there are bull, elephant, dog and tortoise cards; there are frog cards, camel cards, and so on. Rabbit stands for story cards that strengthen the association of sounds with letters. Elephant cards reinforce reading and writing skills. Dog cards provide evaluation materials. Each card also carries a number to represent the level of its learning material. Thus a yellow card marked ‘Elephant 3’ represents the third step of writing for Class 4


This whole learning continuum- the steps leading up to each milestone in a series of ascending milestones – is visually displayed in a “Ladder of Learning”. A set of Ladders guides children through the whole curriculum from Class 1 to Class 5, in Language, Mathematics and Environmental Studies. Several degrees of freedom are built in the Ladders of Learning.


Designated portions of a given Ladder are not strictly sequential, but permit individual choices of paths to follow. Furthermore there is ample provision for ‘place-holders’ – activities to be filled in by teachers and students with local content according to the indicated log and level. The final product artfully combines work and play. It leaves room for individual variations and individual choices. It attracts students and holds their attention while drawing them up the learning gradient. On any given day Lakshmi knows her place on the Learning-Ladder


Students work in groups, at their own pace by selecting the next appropriate card, with the help of the ladder. They actively participate in the learning process. Older student help younger ones, or they work silently either in groups or alone. The teacher intervenes when new concepts are introduced, when work is to evaluated, or when a student needs special attention. Then students of differing ages work at different levels, they participate more actively and learn to work independently. Having been freed to deal with students selectively according to need, the teacher becomes a facilitator.

