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a. CARAVAN: [MULTI-PURPOSE NETWORK OF EMPOWERMENT CENTRES]
a. A network of community empowerment centres operating from various Gujarat cities and connected with SPRAT’s own intranet, the CaravaNet. 

b. Providing an enabling environment and a facilitating platform harnessing social goodwill for integrated empowerment

c. Offering informal education and exposure, formal coaching for SSC/HSC and job-oriented competitive examinations, video theatre, vocational library, empowerment workshops, information kiosk
d. Supporting and serving other SPRAT initiatives 

e. Five centres working, sixth in the offing, together serving nearly 1000 persons daily

b. TALEEM: [BASIC LITERACY COURSE]
a. A 3-4 month basic literacy programme for the illiterate persons
b. With the support of Gujarat Vidyapith
c. Handled by CARAVAN at locations convenient to the students
d. 40 batches coaching almost one thousand unlettered women and children

c. SHIRKAT: [SAVINGS & CREDIT GROUPS]
a. Self help savings and credit groups promoted by CARAVAN centres

b. Some initial corpus may be arranged by CARAVAN as a soft credit from local philanthropists.
d. AZMAT: [SUSTAINABLE LIVELIHOOD GENERATING UNITS]
a. Self-sustainable, income generating units harnessing and upgrading existing skills

b. To provide gainful employment leading to ownership through self-help and organized mutual cooperation.

c. Engaged in manufacturing, servicing or processing - adding commercial value

d. Affiliated with CARAVAN centres for administrative and secretarial support

e. MUSKAAN: [RECREATION FACILITIES]
a. Elementary recreation facilities, specially for children and youth, in poor localities.
b. Typically on land leased free for one or more years to CARAVAN / SPRAT and using recycled material collected by involving user groups
c. The first one coming up at Juhapura-Vejalpur “border” on AUDA allotted land with support from NID and School of Architecture faculty assistance

f. BASERA: [CHILD CARE UNITS]
a. A cross between a crèche and a nursery 
b. Sheltering the infants of the working mothers
c. Having elementary facilities for early learning, fun, mid-day meals.
d. Ideally in conjunction with AZMAT centres

g. SAHARA: [SUPPORT – INTEREST-FREE MICRO CREDIT FOR THE POOREST OF THE POOR]
a. The rudimentary hand-holding SUPPORT [support for the upliftment of the poor by provision of opportunities, resources and technology]. 
b. Involves mass participation for sponsoring / guaranteeing borrowers, providing them with market place and contacts etc. 
c. Provides interest free soft credit of up to Rs. 1,500/- for buying initial productive kit / raw materials for earning a small daily wage using existing skills. 

d. Examples include shoe-shine, cycle puncture repairing, vegetable/fruits hawking etc. 
e. Attached with CARAVAN centres for daily repayment

h. ASHIANA: [LADIES’ HOSTEL]   [Proposed]

a. The hostel for working women, outstation students and for the students of SPRAT’s technical training institute 
b. Specially accessible to Muslim women – the first one at Ahmedabad in a minority pocket to come up in hired flats
i. IDARA:
 [BASIC SKILL DEVELOPMENT INSTITUTE] [Proposed]

a. The basic technical training institute [like ITI, but offering much shorter courses] 

b. To serve the training needs identified by CARAVAN and Projects Division
Harmony through shared pursuits. 

Empowering rationally
