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17/11/2003

Sub: Proposed plan of action for inclusive education in the district

Dear Sir.

This is further to our discussions regarding inclusive the education programme at the district . We are enclosing a plan of action for your perusal. We are sure that the proposed plan will go ahead in a big way, with the support of both the Hill council and the district administration. We would be happy to provide any further clarifications on the proposal as you may require.

Thank you

Sincerely

Tundup Angmo

Cooridinator– Programme planning

Cc: The CEC, LAHDC

The D.C, Leh

The CEO, Leh

The Principal, DIET

Ms. Naomi Chamzes, DIET

SECMOL

Background

NIPWD has in the past three years been working in the field of  disability in the district of Leh. With the support of the hill council and the district administration, there has been major inroads made in the lives of people with disability.

NIPWD has adopted what is known as the convergence model for its work. According to this, disability will be looked at in the larger context of development rather than as an isolated issue. The idea is to make existing  human development opportunities -  for example, education -  accessible to people with disability rather can create specialised services that are potentially isolating in nature. In the long run , this will be more meaningful and sustainable. 

. At a practical level, this means that there will be an active thrust in creating an enabling environment , so that:

*Children with disability will have access to the same schools as their non- disabled age peers,  

*Adults with disability will have equal opportunity to earn their livelihood as others in the community,

*People with disability will be able to fully participate in community development (including political) activities,

*Basic human rights as per the Constitution of India will be ensured for people with disability and,

*There is a general improvement in the quality of life of people with disability.

 The emerging understanding of the concept of normailsation too links with this belief that

people are entitled to live as normal a lifestyle in their community as possible. In the context of education , this means that all children with disabilities should have the same opportunity to attend school in the way that his/her non – disabled peer has. Popularly known as inclusive education, this is understood as a process, whereby the education system – which includes the classroom, the teaching practices, the curriculum and the extra curricular activities of the school – are adapted to suit the need of all children irrespective of their needs. It is based on the understanding that all children are different, with different learning needs and speeds. In other words , the system needs to be least restrictive, so as to include all children within its purview. The shift in perspective is from viewing the child as having a problem or a deficit, to the system as being responsible for addressing the question of HOW to include children with disability rather than CAN  we include children with disability.

The need

Over the three years, some understanding of implementing inclusive practices has emerged,some of which would be relevant to the unique conditions of the district. 

Firstly, that all children should be have the opportunity to attend their neighbourhood school as far as possible. Efforts towards readying the teachers, peers and the community  towards this effect will be made. For example, in a village, where a wheel chair user found it difficult to cross a stream to attend his neighbourhood school, the children were mobilized to build a bridge across the stream thus  solving the problem.

Secondly,  identified children because of their special educational needs – like a child with hearing impairment – should have the provision of accessing the government’s centralised schools. This is because, given the scanty resources – 1 trained special educator in the district – the intensive educational and remedial inputs that such children require may be provided , with a good system of follow up. While it is recognised that children staying away from their familiesis a compromise , given the special conditions that exist in the district, - the distances, the terrain, the few numbers that are scattered far and wide -  this is felt justified. 

Discussions with the stake holders such as the hill council, the administration and  NGOs, besides people with disability and their families, has given shape to this idea of centralized inclusive schools. As a model inclusive school, the Kusey school at Chucot has been identified. To start with, NIPWD is committed to running the hostel for a period of three years, during which it is hoped that all new centralised schools of the government will be disabled friendly and inclusive in nature. NIPWD  with the joint support of the administration and the hill council will ensure the training of more and more teachers for the same. It is also hoped that during this period, more children will be attending their neighbourhood schools. The upcoming Balashram in Leh , it is hoped will have provisions for children with disability so that children in Leh block will have access to residential facilities.

Plan of Action for 2004 – 2-005

I. Central school model project at Chuchot Yokma

 This will include 8 children with disability going to the Kusey pilot school and the Chuchot yokma middle school. These children will stay at a hostel, which has already been identified (opp middle school) with the involvement of the Panchayat and the VEC. A warden, a cook and a helper have also been identified with their support. An inclusive education committee has also been formed with the panchayat, the VEC, a parent and NIPWD as members. It is hoped that a school teacher from the Kusey school will also join this group after March 2004. To make the hostel inclusive, five children from the low caste have been identified, through the low caste association, who also face marginalisation of some kind in their communities. These children too will attend the Kusey school. The model inclusive programme is expected to begin in March 2004.

Following is the plan of action

	Target
	Actiity
	Remarks

	Jan/ Feb 2004


	Teacher training and exposure
	3 teachers from Kusey school and 3 teachers from Chuchot yokma middle school and the DIET special educator, Ms. Naomi Chamzes.

	Feb 15 
	Admission of children into the hostel
	

	Feb
	Training of helper, cook in care and management of children with disability
	

	March
	Inclusive school starts 
	

	March
	Resource person’s visit to supervise and provide in service training to teachers
	

	March – Oct
	Ongoing inclusive education programme with 2ce per week visit of Ms. Naomi Chamzes 
	

	Oct 
	Resource person’s visit to supervise and provide in service training to teachers
	


The SSA scheme has the following provisions for the inclusion of children with disability in to mainstream schools

1. Rs. 1200/-peryear for each child

2. TA/DA for the special educator providing inclusion support.

It is requested that these provisions be made available for the children with disability attending any regular school in the district.

Since the Kusey school model project is the first of its kind and will go a long way in demonstrating good inclusive practices for the district and outside, it is requested that the identified teachers for this project, not be transferred for at least 3 years, beginning March 2004.

We also request that the selection of the teachers be made at the earliest, as the proposed training in Jan- Feb can take place. The training organisation – Bodh Shiksha of Jaipur – needs to be intimated  as soon as possible so that they can make the necessary arrangements.

II. DIET master trainers training

While it is commendable the system has on a regular basis adopted disability modules in DIET’s training, it is further suggested that all the DIET master trainers get trained in inclusive education, so that it further percolates in to the teacher training at the school level. In the long run, this will ensure education of  children with disability in their neighbourhood schools.

For this, it is proposed that

	TARGET
	ACTIVITY
	REMARKS

	June/ July
	Master trainers training 
	15 days, by BODH shiksha at Leh

	July – Dec 
	Training manual on inclusive education for DIET master trainers
	


III. Micro intervention programme

To ensure that children go their neighbourhood schools, active awareness campaigns along with identifying out of school disabled children needs to be taken up. It is expected that at least 50 more children should be in regular schools, who would require  regular follow up from the NIPWD team along with the DIET educator, Ms. Naomi Chamzes. To make inclusive education sustainable in the long run,  the following is suggested

	TARGET
	ACTIVITY
	REMARKS

	Jan 
	Government to identify  2 teachers, for deputation for 1 year at Delhi starting from June
	It is suggested that the government sponsors 1 candidate, while NIPWD sponsors the other.

	Through the year
	Ms. Naomi Chamzes to play a full time role in the field of inclusive education.i.e increasing her current schedule of 10 days a month, to the entire month. 
	As mentioned earlier, her TA/DA   to be provided for from the SSA scheme. Logistic support, like transport, if required may be provided by NIPWD. However, this will have to fit into NIPWD’s schedule of activities.

	Dec 2003
	Future planning
	It is suggested that the hill council and the administration, in its annual budget include education of children with disability 


Enclosed:

NIPWD budget for inclusive education

