From: Amit Sinha 

Date: Apr 17, 2006 7:07 AM 

Subject: Site Visit Report: NIPWD Ladakh

To: Puja & Sri, Jessica

Pooja and Jessica,

Here's a report of my visit to Namgyal. Please send to the relevant people in Asha. I have tried to address the questions that were posed in the Asha form as well as provide some additional color. Please take your time reading through it as there's quite a lot of material. The people at Namgyal are really professional and dedicated, and are doing a pretty good job. Asha can help them in two ways and I would like to highlight that before going into the report. First is obviously by funding, and I believe they will be submitting a proposal. The second is by using our network- they need to get in touch with someone who can help them design a three month bridge course for school drop-outs as part of the Sarva Shiksha Abhyan program. The coourse needs to be ready by October and they would like to get started on preparing it asap. If there is any organization you think might be able to help them please send an email to Madhura at snowinginleh@yahoo.co.in

Thanks,

Amit

Nature and History of the Organization

The Namgyal Institute for People With Disabilities (NIPWD) is located in the Leh district of Ladakh in J&K, and works toward the inclusion of disabled people into mainstream society. They have been working in this area for about five years and their approach has been to involve the local community and government in their activities. Their main areas of focus are Education, Health, Livelihoods and Advocacy. I spent about three days in Leh with the staff at NIPWD and visited some of the educational facilities. 

NIPWD's primary method of operation is to involve and utilize the local community, government, and their resources. As a result, they do not have any major infrastructure in the form of a building or school or complex. NIPWD's office is located close to the Main Bazaar in Leh, and is pretty accessible. They share the facilities with their parent organization NIRLAC which deals with Ladakhi art and culture. 

The bulk of NIPWD's work is on the field, especially in education. Initially, NIPWD started out by working in individual villages, identifying disabled children who were of school-going age, and working with the local community and school to get them to go to the local schools. They enabled this by providing training to the teachers in the schools and through working with the community to make the schools accessible to the disabled children. However, the majority of Leh is extremely remote and spread out, making it difficult for some children to go to school. As a result, about two years ago they opened a residential facility in Chushot village, right opposite a government school, for those who could not go to school otherwise. NIPWD estimates that there are over 200 disabled school-going age children in the region that they are working to provide access to. 

Visit to the School

Chushot is considered a pretty large village and has several schools. However, I realized how relative these terms were when I visited the residential facility and the school. Despite being in the village, you could see nothing but the mountains and empty land around you. If this is accessible, then I can only imagine how remote some of the other areas can be. The residential hostel had about twenty children, with capacity for about fifty. The accomodations were spartan but comfortable. They had recently opened a separate wing for boys, and there are six boys. In keeping with the spirit of inclusion, they also have a few regular children, generally from poor economic backgrounds as well. This seemed to work very well with positive results for both types of children. The hostel employed one warden, two helpers and a cook. 

We then headed across the street to the government school. The government school was a middle school with children up to class seven. NIPWD had children up to class four. We spent a fair bit of time talking to the teachers and interacting with the students. It was pretty easy conversing with the children as they had a good understanding of hindi and english. The disabled children got along well with the regular children. Academically, one of the disabled children had topped her class amongst all schools in the entire village. The teachers in the school had received special education training through NIPWD and the government. Check the pictures out from the school at http://www.sinhatravel.com/photo/India/ under Asha vists / Ladakh (will be up by Apr 21st).

The hostel was started by NIPWD as a two year experiment in order to demonstrate the feasability of such a project to the government. The government, after seeing the positive results, is looking to take over the facility. In fact, the government plans to build a larger hostel with a capacity of about 150 near the current structure. NIPWD will continue to monitor and provide support to the facility though. 

NIPWD and the government have a symbiotic relationship with regards to teachers and teacher-training. As a result of government guidelines and bureaucracy, only a certain grade of teachers can be sent for training in special education. Therefore, NIPWD and the government have worked out an arrangement whereby NIPWD sends some teachers for advanced training to Delhi in order to become special educators. I met one of these special educators Naida, who had just returned from Delhi. A young woman, she was already spending her time training and monitoring teachers in two of the schools as well as holding special training classes for teachers from other schools as part of the government teacher training program. 

In addition, NIPWD staff and the special educators make field visits to various schools across the district to constantly monitor, educate and train both teachers and members of the community. The day after my visit, Madhura, one of the NIPWD co-ordinators, and the special educator embarked on a three day trek across three villages. 

NIPWD's approach toward community involvement appears to have worked well in Ladakh. Maybe its the rural setting, or the buddhist philosophy, but NIPWD has received a lot of support from the local hill council (an autonomous governing body unique to Ladakh, and from several local accounts, doing a great job of developing the region), and ordinary people have been very supportive of programs that help include disabled children in regular activities. 

NIPWD also has several other interesting initiatives, some of which I was able to witness. One of their major efforts is to develop sources of livelihood for disabled people. They are working with local government and private firms and have set up a paper making unit and are looking to start making various handicraft products for a local and tourist market. 

While I was there I met two resource personnel from an NGO in Pune who had come in to help with the education assessment and teach the folks how to make handicrafts and work towards making it a viable business.

Funding

Several years ago, ActionAid had provided sufficient funding for the overall project but now that has stopped. Currently Asha-NY is probably their largest single source of funds at approximately $4,500 (proposal for 2006 not yet submitted). Other sources of funding are private individuals and a Bangalore based organization called CBR forum. Their needs in a given year for all programs is approx. Rs. 17-20 lacs but current funding is a fraction of that. 

In the next few years, they expect some of the funding for the hostel to come from the government once the funds are approved by the state and central governments. Other than the hostel, NIPWD's main expenditures would be teacher training programs, monitoring schools and programs on a district-wide level and community programs. They plan to launch a children's advocacy group, and introduce new ways of raising awareness in the community through theater, art, etc. 

Additionally, NIPWD has expenses related to its livelihood, healthcare and advocacy related efforts. Vidhya at NIPWD has said that she will send a detailed budget report to Asha and me.

Follow-up from Asha

The primary concern is funding, as it appears that there sources of funding are much lower than their needs. Maybe if multiple Asha chapters provide funds it might help bridge the gap that they currently face.

From a non-financial perspective, they can benefit from Asha's network of institutions. Beginning October, the government is looking to NIPWD to launch a bridge-course for school drop-outs and they would like to get in touch with someone who has had experience in designing bridge courses in order to develop their plan. We should use our extensive network to find some organizations that can help them. 

NIPWD and the local community

As discussed earlier, NIPWD is very much involved with the community and has taken the support of the local community for many of its initiatives. Additonally, it has also started a waste management drive and has launched several awareness programs. However, just by getting the local villages and governments to help out with accessability, its got the community involved, aware and empowered. I spoke to the local headmaster as well as the special educator and read various stories about how villagers and children helped construct wheelchair ramps in school and provide access for some children who otherwise couldn't go to school. Their vocational program (making handicrafts, paper bags, etc.) is putting disabled people at the forefront of eco-friendly business initiatives.
