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	Project Name: Gems Home for Children
	
	Date: Dec. 4, 04


	
	Project Contact
	Asha Contact

	Name
	Mrs. Mary Chaly
	     

	Address
	George Educational, Medical & Charitable Society (Gems Foundation)

P.O. Box 1076, Pattom, Trivandrum,

Kerala, Pin Code - 695 004

	     

	Phone(s)
	91-0471-2540272, 2540888, 2540491
	     

	Fax
	91-0471-2540491
	     

	E-mail
	gems@techpark.net, 
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

George Educational, Medical & Charitable Society (Gems Foundation)

	2. When was the group established?

1977

	3. Briefly describe the motivation for starting this group.

Social evils like dowry deaths and suicides are on the rise, leaving many hapless women and children in the grip of a cruel fate. Many of them are also affected badly due to growing economic and social woes and increasing gender inequality. As a result, in July 1999, Gems Foundation has established a home at Parassala, near Trivandrum in Kerala State, for destitue / orphaned girls and deserted / battered women and widows, in an effort to rehabilitate them socio-economically. Gems Home for Children: We have also started a Residential School (Gems Residential School) in June 2004, for giving learning opportunities to underprevileged girls (age group of 10 to 18) and to bring about their all round development.. 

	4. Briefly describe the aims of your group.


1. Academic improvement and progress of destitute girls undergoing primary, secondary and higher secondary education.

2. Provision of food, accommodation, clothing, medical care etc.  

3.·Provision of educational aids eg. Tuition, stationery, school fees, travelling allowance etc.

4. Instilling moral values and education for character development.
5. Vocational Training to the students.



	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

1. Gems Hosptial, Mavelikara, Alleppey Dist, Kerala: - The hospital offers free and subsidized medical aid to thousands of economically weaker sections of the society.

2. Family Counselling Centre, Mavelikara- imparts conselling services to alcoholics and drug addicts.
3. Free Medical Camps, Mavelikara - Provides free medical aid to poor out patients.
4. Free Land Distribution Scheme: - Distributing plots of land each measuring 2 cents to 1000 landless families in various parts of Kerala for construction of houses.

5. Vocational Training Centre, Nedumangad: - Vocational training centre for about 200 women imparting training programmes in Candle making, Khadi, Soap&Detergent making, Tailoring, etc.   



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.


1. Gems Village, Parasala, Parasuvaikal, Trivandrum District: 60 inmates (age group of 6 to 18).

2. Gems Residential School, Kalliyode, Panavoor P.O., Nedumangad, Trivandrum: 150 students (STD V to XII).   



	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Primary, Secondary and Higher Secondary Education with Vocational Training to about 200 gril students from poor and deserving families. 

	10. Please tell us about your teaching techniques (conventional vs. alternative).


Our concept of teaching is entirly different from the conventional way of teaching. Instead of punishing and harrasing we offer motherly care and special tuition to those students who are weak in their studies. We provide not only academic qualification to the students but also boost up their moral values and try to develop the students as a whole. 


	11. What is the literacy rate in the local community?

85%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.


Students are from different parts of Kerala State. Most of them are from SC/ST, Muslims and other religious minorities and socially and economically weaker sections of the society. Some of the students are orphans.  


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?


We provide free food, accomodation, clothing, educational materials, tuititon, vocational training etc. In addition, training is also arranged in classical dance, classical and instrumental music etc. Medical Camps are also conducted periodically to monitor the health of the residence.  


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): We have constructed a three stored building with an approximate built up area of 18,000 sq.ft. which can accommodate 150 students.



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
 FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 0     Female 200


Age Range 6 - 18

	16. How many staff are employed at your schools?

Teachers
10       
Minimum Qualifications B.Ed with Post Graduation
Other staff
 5

	17. Average distance the children travel to attend your school  Residential School

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.


Around  250 girl students have gone through this project till date. After Higher Secondary Education, we give employment opportunities and higher education facilities for those who obtain high marks.  


	19. Do you help your students with their future education efforts after they have passed out of your school?


We provide employment opportunities to the students those who suceed with high accademic results. Extremely brilliant students are provided with facilities for their higher studies.


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.


There is no other schools in this category, which provides free food, accommodation, clothing, quality education and vocational training in this locality. 



	21. Is your program different from that provided at these schools? Please explain.

While other schools are concerned on accademic background for the students, our school provides free food, clothing and accommodation, thereby entering into all walks of life of each and every student, giving much importance to their health and care and thereby transforming the students into a much better personality. 

	22. Why are the children in your school/s not attending government/other schools in the local area?


Most of the students are from destitude families and there exists lack of proper basic facilities like accommodation, food, clothing etc.  


	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.


We hold parents meeting. We have discussed the accademic progress and all round development of each student with their parents. We always try to give attention to their suggestions.


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?


We are planning to start a computer lab with 10 computers for basic computer literacy for the students. Also we are planning to develop the present library to as a good one. At present we have only 5,6 & 7 classes at our school. Students for 8 to +2 are sent to the nearby school for regular schooling. We are planning to extend our school for starting Std 8 in the next accademic year.  


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?


1. Sponsoring educational activities.

2. Conducting awareness generation project in remote areas.

3. Special attention to womens' education.



26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1.        Name
	C. George
	
	2.       Name
	Mr. Cherian K. Chaly

	Address
	Pavureth House
	
	Address
	T.C. 3/2778

	
	Pandit Colony
	
	
	Pattom,

	
	Kowdiar P.O.
	
	
	Trivandrum

	
	Trivandrum
	
	
	Kerala - 695 004

	Phone
	0471-2540491
	
	Phone
	9847060167


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Mrs. Marykutty

	Address
	P.O. Box -1076, Pattom

	
	Trivandrum, Kerala - 695 004

	Phone
	0471-2540272


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.


The whole project is funded by the governing council members of the organisation and no external funding is received.



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2005-2006
	Salary & Allowances = 3,90,000/-
	Rs. 3,20,000 - Computers

	     
	Food & Provisions = 8,60,000/-
	Rs. 50,000 - Library Books

	     
	Medical Expenses = 42,000/-
	Rs. 1,00,000-Lab setting(computer)

	     
	Others = 96,000/- 
	     

	2006-2007
	Salary & Allowances = 3,98,750/-
	Rs. 1,20,000 - furniture

	     
	Food & Provisions = 9,00,000/-
	Rs. 30,000 - library books

	     
	Medical Expenses = 40, 000/-
	     

	     
	Others = 96,000/-
	     

	2007-2008
	Salary & Allowances = 5,88,000/-
	Rs. 30,000 - library books

	     
	Food & Provisions = 9,65,000/-
	     

	     
	Medical Expenses = 36,000/-
	     

	     
	Others = 96,000/-
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	10
	Rs. 2500 per month

	Paid Staff
	5
	Rs. 1500 per month

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

Refer to Budget

	32. How many of your students pay school fees? Please provide details.


None



33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Salary & Allowances
	60% of annual budget
	Annual

	Food & Provisions
	60% of annual budget 
	Annual

	Medical Expenses
	60% of annual budget
	Annual

	Others
	50% of annual budget
	Annual

	     
	     
	     

	Furniture
	2,20,000/-
	One time

	Computer
	3,20,000/-
	One time

	Library Books
	1,10,000/-
	One time
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