Second Progress Report on the Computer Education Program at Rural High School, Kondlahalli, Molkalmuru Taluk, Chitradurga District

Date: August 28th, 2005

By: Anand Rao, S3IDF and Smitha Rao, Shala Network

The Progress:

Technical Challenges:

Although the computers were installed on January 29th 2005, the computers were facing intermittent problems. The SMPS of the computers were periodically blowing off. Although it was known that the problem was due to power supply, the computer installers were not able to solve the problem. To take care of voltage fluctuations and surges, a servo controlled voltage stabilizer was installed for a trial period of one month in May. Just after a month’s time, the servo stabilizer got burnt. After this, competent electricians were sent from Bangalore to do a thorough check of the wiring. It was then diagnosed that there was leakage of current in the neutral wire. All the technical issues were set right by middle of June. The center had to additionally invest in a servo-controlled stabilizer to protect the computers from voltage fluctuations. The stablizer was financed through an additional loan to the school from the bank. The cost of the stabilizer was INR 13,500.

Learnings: In this particular project, S3IDF and the school had initially decided that the wiring and the UPS system would be taken care by the school. In hindsight this was not a good idea as the wiring done by the school and UPS system taken by the school was not adequate enough to take care of the power situation in the village. The entire project with the wiring and UPS supply should have been taken care by S3IDF. 

Financing Challenges:  

The financing of the project was completed only by the end of June. It took a while to get the local bank to provide a loan to the school. The earlier Indian Overseas Bank manager turned out to be incompetent. After this, Chitradurga Grameena Bank, the local gramin bank in the adjacent village came forward and gave the loan to the school. 

Progress of the Computer Training Program:

The teaching plan: 

In discussion with the schoolteachers and the computer instructor, it was decided to break the computer-teaching program into three parts in alignment with the trimester scheme, which is followed by all schools in Karnataka. In the first trimester, the computer classes would focus on computer-assisted teaching. In the second trimester, the computer classes would focus on IT education, which is basics of computers, MS paint, Nudi (Kannada font software). (Training and teaching manuals for the same has been given to the school). In the third trimester, the computer classes will focus on world encyclopedia in Kannada by Kannada Ganaka Parishat and also do projects on what has been learnt in the first two trimesters. 

The progress:

The School reopened in the first week of June. The schools in the village have their own pace of working. It is only after the school reopens that admissions to the school start taking place. The whole of June was admission time in the school. During the month of June not much of teaching was done in the school. The same was the case even with the computer center. 

As stated in the earlier report, Nalini, the lady who was appointed to facilitate the teaching at the school could not continue due to personal reasons after the month of June. To facilitate the training at the computer center, another instructor-Jagadish, was appointed temporarily for a month in July. From the month of August, another lady, Chaya has been appointed for carrying out the computer program in the school. 

In the last week of June, two teachers from Singapore, as part of Singapore International Foundation’s (SIF) initiative to help with IT based education in rural Karnataka, visited the school. The teachers came with the objective to see how best they could assist the school to integrate IT into the school curriculum. The SIF teachers interacted with the children briefly. The teachers from SIF along with the teachers of the school came up with a plan to get the children to do projects associated with every day life in the village. The idea was to encourage the teachers to integrate their curriculum teaching with computers. The teachers from Singapore will be visiting the school again in the month of December to do a workshop and to actually implement some projects with the students of the school. 

In the month of July, Farooq, the local resource person, appointed by Shala Network for the project sat down with the headmaster and the teachers and gave them broad guidelines to design the time table for the school that integrated the computer learning sessions with the existing school time table. The factors considered in making the timetable were:  a) The time table was to be structured to make the computer program all inclusive so that no child was left behind. b) Every child had to get at least one exposure to computers in a week. 

Integrating the computer sessions for all children with their timetable is turning out to be a challenging exercise. We believe that it would take another trimester to set this up well.

As of now, every child gets one to two periods a week of computer classes. The students started by learning about geometry using an APF CD called ‘Angle Tangle’. Children are also using curriculum based CDs by Link Edusoft (Maths and Science) and Bodhana Bharathi, by IISc (Kannada language). 

The distribution of Children in the School:

	Sections
	Girls(8th grade)
	Boys(8th grade)
	Girls(9th grade)
	Boys(9th grade) 
	Girls(10th grade)
	Boys(10th grade) 

	 A
	31
	36
	34
	36
	24
	31

	B
	28
	38
	37
	34
	25
	33

	C
	23
	36
	31
	36
	22
	31

	Total
	82
	110
	102
	106
	71
	95

	Total
	192
	208
	166

	Total
	566


The children attend the computer center in batches. Every class is divided into a girls and a boy’s batch. Whenever the computer center is occupied, it is by either a girl’s batch or a boy’s batch. As can be seen from the number of children in each batch, the numbers of computers are grossly inadequate for the number of students in each batch as there will be 8 to 9 children per computer. The school is keen to address this issue by going in for another four computers. 

The school has decided to track certain indicators that will help in assessing the working of the computer center. The indicators which will be tracked are:

· The average duration of time each child gets to use the computers in a month.

· The average time a child spends on each topic, such as on an APF CD.

· Duration of time each of the teachers gets to use the computers in a trimester.

Another big challenge the computer initiative is facing is getting the teachers of the school interested in computers, so that they see computers as a tool to enhance their teaching abilities. To address this issue, a 2-day workshop for teachers will be held in the school, where all the teachers of the school will be required to participate. The workshop will concentrate mainly on ‘removing the phobia about computers‘ among the teachers. The teachers will be given hands- on experience on the computers for 2 days. The workshop will also concentrate on laying a foundation to encourage the teachers to get their children to do projects in MS power point, MS excel etc. The workshop is planned for the month of September.

� Shala Network was formally SSteam. The name SSteam (Synaptic Schools Team) was changed to Shala Network as it was found that the name Shala Network was more locally relevant than the name SSteam. Shala Network is a registered non profit organization and is focused on enhancing children’s education in underprivileged schools using information technology tools. 





