The Start of Computer Center

by Anand Rao

I am back from Kondlahalli after completing the

installation of the computers. It was a fascinating

experience from the start. This is how things went.

As you know, of the total project cost of around

160,000 Rs. 70,000 was supposed to be the contribution

from the school, $1200 as grant from Asha and the rest

around 45,000 a loan from the bank. 

We had set 29th January as the date of installation.

The school was told to send us a dd for Rs. 40,000 for

the computers. On our end here we got the computers

set up with MS software and various Kannada

educational software. 28th came and there was no dd

from the school. Without the money from the school we

could not go, what if we went there and then they did

not pay up. also communicating to them was extremely

difficult. 28th 4.00 PM, we gave 1 hrs time for the

school to tell us that they had the dd ready or else

we don't go. At 5,00 PM I get the school authorities

on the phone and they say the dd is ready. I am

relieved and we leave early morning the next day.

On 29th, midway I call them and let them know that we

are coming.

By afternoon we reach the school and realise that

everybody in the school is frantically running around,

cleaning the room where the computer is to be

installed, there is a guy on the electric pole outside

the school tapping electricity directly from the pole,

another 2 people are digging outside for the

earthing(electrical term). The tapping of power was

temporary, they were installing a new meter soon.

Then the guy managing all this (Mr. Revenna)comes to

me and gives me the DD. He profusely apologises and

tells me that they lied to me that things were ready

and that the dd was made only after I called them

midway.

His reasoning was simple, he said we don't trust 'city

people'. Basically, I then realised that until we were

actually there with the computers they did not believe

us. Thats how we were seen.

THey knew the computers would come but did not think

it would happen so soon. Also, there is a certain

speed with which things go on there, we cannot rush

them into doing things.

After this things completely changed. We installed the

computers, stayed in the village for 2 days, stayed in

the home of the teacher who would be looking after the

computer center. The next two days we spent training

the teacher on the various kannada software that we

had. 

Another thing was that while we were installing the

computers there were 20 to 30 children peeping through

the windows and the door.

We plan to go there again in another one to two weeks

to complete the loan process and set the computer

education program in place.

What I feel good about this project that, the school

has paid most of the money for the computers. With

this, they have a sense of ownership and

responsibility and so they should be able to undertake

the program in a sustainable manner. THis will also

show to other schools to do the same.

do under privilaged schools need computers? is there

not a better way to use the money? I see it this way.

When I talk to the teachers and the parents, one thing

that comes up is that, our children are as good as

children everywhere else. We want to give the best

possible education to our children. THis particular

school is the pride of the village. THe community have

put in Rs. 650000 to improve the facilities of the

school over the past 5 to 6 years. I see ourselves as

facilitating them to give their school the best

facilities and education to the children. If schools

are ready to invest in their own betterment why should

we not help them.

Regards,

Anand  
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Balaji and Kamath who set up the computers

[image: image2.jpg]



Inquisitive children
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School from outside
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School from outside (2)
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Setting up the computers

