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	Project Name: Santiniketan Shishutirtha
	
	Date: Jan. 12, 04


	
	Project Contact
	Asha Contact

	Name
	Supriya Tagore/ Gargi Ghosh
	Pritha Mitra

	Address
	Santiniketan Sishutirtha, Sohini, Diganta palli, Santiniketan 731235, West Bengal, India
	400 W119 St., #2O, New York, NY 10027, USA

	Phone(s)
	(03463) 261080, 261105
	917 370 0098

	Fax
	     
	     

	E-mail
	ditusari@sancharnet.in/ anandya@vsnl.in
	prithamitra@yahoo.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Santiniketan Shishutirtha

	2. When was the group established?

The organization was created in 1989.  At this time they started raising funds for the orphanage and the school.  December 12, 1999 the orphanage started operations. July 2003 the school began operating. The advisory committee of the organization has 33 members.  12 of the members are highly active and involved with the school.

	3. Briefly describe the motivation for starting this group.

The motivation of this group is to provide child care needs and make children self-reliant. The project envisioned a 'familiy like' environment to orphaned children, or those children without natural family. A small number of children would be placed under the care and custody of a suitable supervisor/mother and brought up in an atmosphere of love and sympathy and provide a craft-based, talent based education.  Extend this care and education to the children of the neighboring villages in the form of a school.

	4. Briefly describe the aims of your group.

The aims of the group are as follows:

- to provide a home-like situation to orphan/destitute children

- to provide safe and secure accomodation, food and clothes to these children

- to provide educational, recreational and other socio-cultural facilities to the children of the orphanage and nearby villages

- to impart craft-based vocational training so that these children can learn some skill and earn a living in the future

- to nurture and cultivate arts and culture

- to help the children become responsible and sensitive citizens of the country

- to provide all kinds of medical aids as and when required


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No.

	6. What non education-related community development activities is your group involved in?

The organization participates in development efforts of the nearby villages.  For example, when the orphanage and school were first established, they and the two neighboring villages had no electricity.  At the time, the area was not scheduled to receive electricity for at least two more years. Members of the advisory committee of Santiniketan Sishutirtha used contacts not only to immediately bring electricity to the school but also to the neighboring villages.

The organization also helps the nearby villages gain access to agricultural experts who can advise the farmers on various types of crops, and plants, as well as farming techniques.  The organization also subsidizes vaccinations for cows and other animals of the villages. Finally, the organization provides health care services to the community.



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

The group runs only one school- Santiniketan Shishutirtha.

	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Primary education and vocational training. Primary education currently consists of classes 1-5 with plans of extending a grade per year up to grade 12. The school is Bengali-medium following the West Bengal state curriculum.

Vocational training consists of teaching pottery and other crafts traditional to the region, agricultural techniques, and raising poultry and cattle.


	10. Please tell us about your teaching techniques (conventional vs. alternative).

The teaching techniques are for the most part traditional, following a standardized curriculum.   The children have some library time every day and once a week are shown educational videos of all types.  In addition, the children are taught singing, dancing (mostly Shauntal and Tagore-styles), taking care of pets, gardening, painting and pottery.

The teachers receive formal training from the West Bengal Board of Education.  In addition to this, better trained and more experienced teachers from the nearby private school (Patha Bhavan) train the teachers of Sishutirtha.  This extra training consists of new teaching methods, teaching singing, and dancing, and teaching sports. 


	11. What is the literacy rate in the local community?

The parents of the children: 10%

The children of the community: approx. 40%


	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

All the children and their parents are from the neighboring villages where the primary occupation is agriculture (mainly rice farming, and some vegetables) and poultry.  The community is composed of traditional Shauntal villages which are generally quite poor.  Many of the children help their parents in the fields before and after school.

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

The organization provides breakfast and lunch to the children of the school, all necessary educational materials (books, pens, etc.), clothing for children when necessary, and of course health care.  A doctor visits the school at least once a week.  The school provides all vaccinations and on-going medcal care expenses for all the children of the school.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 1
Number and type of classrooms (e.g. Pukka): Covered cement structure divided into five sections for the five classes.  The structure currently only has walls seperating the sections but no outside walls.



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 36     Female 48


Age Range 5 years to 12 years

	16. How many staff are employed at your schools?

Teachers
4       
Minimum Qualifications Teachers are all trained by West Bengal Board of Education
Other staff
 4

	17. Average distance the children travel to attend your school  0 to 3 km

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

The school has just started in 2003 so none of the children have completed the program yet.  After completing class 5, the children who are inclined to continue their education can attend the nearby government schools for classes 6 -12. The school will help these children pay fees and purchase books, etc while they are attending the government schools.  If some of these children decide to continue on to college, the school plans to support them as much as possible.

The children who do not want to continue their education at government schools, will likely be involved in the agriculture activities of the village, chicken raising, traditional leather works of the region, and painting.


	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes- please see above.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are 5 other schools in the area.  The government runs three primary schools (1-8), and one secondary school (9-12).  The nearest government school is approximately 5 kms away. These schools serves a number of villages in the area.  As a result, they have large attendence and students do not receive much individual attention from the teachers.

There is also a private school about 8 to 10 km away serving the towns of Santiniketan and Bolpur .  It charges high fees and students must write competitive exams to gain admission. 



	21. Is your program different from that provided at these schools? Please explain.

Compared to the government school, the program offered by Santiniketan Sishutirtha provides more attention to individual students.  This includes a growing library collection.  In addition, the school provides vocational training to the children which the government school does not provide. Finally, the school also organizes regular sports and games for the children as well as teaching them arts such as singing and pottery.

	22. Why are the children in your school/s not attending government/other schools in the local area?

The government school is too far for the children to walk everyday.  Also, the children receive better care from Santiniketan Sishutirtha.  As a result, children attend class more regularly. (Approximately 60 to 70 children out of 84 attend class every day).  Note that the children seem excited to be there and participate in class.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

The administrators and teachers of the school try to involve the parents of the children in all the activities of the school.  The parents are generally uninterested and unfortunately many do not even show up for parent-teacher interviews. Teachers schedule to meet the parents every other month.  However, usually only 30 out of 84 parents turn up.

One or two parents come to teach arts and crafts, and farming techniques.


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

The current plan is to add a class per year until the school is able to offer classes 1 - 12.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Asha can help fund more vocational training.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Bolai Hansda
	
	2.
	Name
	Indranath Majumdar

	
	Address
	Bolopar Danga, Sriniketan Post Office, 731236, West Bengal, India
	
	
	Address
	Subarna Rekha (bookstore), Santiniketan, 731235, West Bengal, India

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	     


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Sujit Chatterjee

	Address
	Dinanta, Purbapally North, P.O. Santiniketan, Birbhum, 731235, West Bengal

	Phone
	(03463)261105


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

- Sponsorship for the children of the orphanage (Rs.1000/month)

- Exhibition/sale of paintings/sculptures at Birla Academy

- Cultural programmes and illustrated calendars sponsored by well-wishers.





29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	
	 
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	     
	     

	Paid Staff
	     
	     

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

     

	32. How many of your students pay school fees? Please provide details.

Currently, students do not pay any fees.  Once classes 6 and above begin, children in these classes will pay Rs.6/ month.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual
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