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Background:
Asha Chennai has been working with eight government primary schools in the Thiruvallur district under Project Sangamam-Poondi. In 2008-09 the school at Placepalayam which was managed as a separate project also got moved into this project. Further one new school at SSA Korattur was added to this project.
Thiruvallur is one of the poorer districts of Tamilnadu. It has always been a water scarce region. Proximity to Chennai has its positives as well as negatives. While a lot of people find employment in Chennai and auxiliary industries for Chennai (like brick kilns and sand quarrying), the local resources are taken away from the region including water in the form of Poondi reservoir, river sand, human workforce etc. All this has left the mainstay of this region agriculture in a bad situation.

The scenario as regards education in this district is similar to the rest of Tamilnadu. Government schools exist but with serious deficiencies. Private (read English medium) schools are coming up and eating into the student force of the government schools. But the private schools are often worse in terms of the quality of the teaching. Asha Chennai believes the revival and strengthening of the government schooling system is essential to the implementation of any mass education initiative in India.

Government has been progressively giving more funds to the education sector. This has also had a beneficial effect on these schools in our project. ABL has been implemented in all the schools. Infrastructure at all these schools has been improved. Recently laptops have been given to middle schools. However like in other measures by government these also end up as half-measures. Buildings are not made fully functional with required things like weathering course, electrical wiring and fittings, plumbing and water arrangement etc. Appropriate training and staff level to effectively use ABL and also materials like trays etc. are not provided. Training is not provided to the teachers to use the computers effectively at the schools. We are looking at plugging these holes.
Another important change that has happened at all the schools is that long term absentees (i.e. children who have not been showing up at the class for over 3 months) have all been removed from the rolls. This has meant a drop in the student strength of about 10% at all the schools. Further Tamilnadu overall has seen the female fertility factor drop to 1.9 (the lowest in India). This has implied lesser number of children in these areas. Further urban migration also means people are moving out of these villages. These trends also imply a long term trend of reducing numbers of children. Note children moving to private school is an option only in a couple of schools. In these schools, this is also one of the factors.
In the year 2004-05 Asha Chennai started the project with Panchayat Union Primary schools at Kuppammal Chathiram, Kanakavalli Puram and Pattarai Perambudur. In 2005-06 we also started supporting the school at Kunnavalam and the Balwadis at Kunnavalam and Kuppammal Chathiram. Further in 2006-07 we extended our support to the schools at Nemiliagaram and Pudhur and also the Balwadis at Nemiliagaram, and Pudhur. In 2007-08 we brought in the schools at Placepalayam (which has been supported since 2006-07) into this project and also added support for the school at SSA-Korattur. In 2009-10 we discontinued the support for Kanagavalli puram and in its place added support for T.B. Puram and Yelappanaidu Pettai.
Locally the activities of the project has been coordinated by the project coordinator Srinivasan. We have further provided teachers to these schools. We have also helped improve the infrastructure at the schools by repainting the boards, fixing the roof at Kuppammal Chathiram, building cooking areas for Kanakavalli Puram, Pudhur and Kuppammal Chathiram, provided electric fittings, plumbing facilities etc. We also sponsored the annual day functions at all these schools.

In doing all these activities we have been happy to find a supportive and energetic set of teachers at these schools. The district and panchayat officials have also been very supportive.

Schools/Balwadis to be covered:

Kuppammal Chathiram School (from August 2004)

The primary school in Kuppammal Chathiram has 70 students and 2 government teachers. The school has adequate building space to comfortably seat the children. Asha is providing one teacher Sumathy to this school. The number of children at this school has been reducing over the years because of the presence of a English medium school right adjacent to this school.
Pattarai Perambuthur School (from Dec 2004)

This has 115 students and 3 teachers. This school has also seen a big drop in the number of children because of various factors including drop in the population of children in this area, joining convents in Thiruvallur and the closure of two brick kilns in the area which meant the children coming from there are no longer coming to the school.

Asha is providing one teacher, Sailaja, to this school. We are planning to retain the same going forward. The school was first chosen as one of the model schools for Activities Based Learning. This has now been adopted for all the schools we are supporting.
Kunnavalam School (from Oct 2005)

This is a middle school and it has 113 students and 4 teachers. The buildings are in good shape and sufficient space is available for the classes. Asha had provided two additional teachers. This school has received two laptop computers from the government and we also have one of Asha’s computers there. We need to setup the Asha library with our books and the Asha and government computers. They would like sand to be filled in the ground to make this usable. They have a new building now which does not have furniture. They require two tables and two chairs. The new building also requires weathering course which had not been applied. Otherwise it is a good building.
Nemiliagaram School (from Dec 2006)

This is a remote primary school and it has 55 students and 2 teachers. One of the reasons for the drop in the children’s numbers was that the children from nearby brick kilns have stopped coming here. We have approached these brick kilns and will start bringing children from there to the school. There are about 15 such children. Asha has provided one additional teacher. This teacher will also be responsible for bringing the children from the brick kilns.

There is sufficient space in the two buildings. One of the building is in bad shape. We had earlier replaced the roof tiles but now the wood frame supporting the tiles are not good. We feel it would be better to request the government to replace the building.

The space around the school requires fencing in the back. We will look into funding this if the village/block is able to fund the new building. They also require rework on the water tank and toilets.
Pudoor School (from Dec 2006)

This is a primary school and it has only 30 students and 2 teachers. The number of children in this school has dropped a lot. The main reason for this is the presence of one Sathya Sai convent in this Panchayat. Children are joining this instead of the government school. The upgrade to the middle school which was approved last year. This has not been effected yet. Asha has provided one additional teacher, Deivanayaki. Since the student-teacher ratio is good, we will pull out our teacher from this school.
Placepalayam School (from Dec 2006)

The Panchayat Union Middle at Placepalayam has been in existence since 1948. Today it has 154 students in Classes 1 to 8 and 4 government teachers. Asha has provided 2 teachers for the school. The land for a new building was donated by the father of a teacher supported by Asha (now working at the school). A new building was built with a grant from SSA and toilets were also repaired. However couple of the old buildings are in bad shape. We will expect the government to rebuild one of the buildings. Partitions are required between classes at the new building and also some furniture is required. They would also like a better arrangement for the cooking area. They would also like fans in all the rooms of the new building.
Government has donated 4 laptops for this school. Once again with our books and government laptops we hope to setup a library room.
SSA-Korattur  School (from Dec 2007)

This is a primary school and it has 70 students and 2 government teachers. Asha had provided two additional teachers. One of these teachers, Parimala,  has resigned because she got a government job with Food Corporation of India. The other teacher, Thangamani, has PGDCA qualification and also plays the role of a general resource for all our computer centers. With the increase in the computers at all the schools, she will not be able to spend any time dedicated to SSA Korattur. We will add one new teacher here. They also want fencing around the building.
TB Puram School

We were earlier supporting the school at Kanagavallipuram. This schools now has 30 students and two government teachers. The buildings are also in good shape. Therefore we did not see a continued need for our involvement. The panchayat union middle school at T.B. Puram was one of the schools in the district with the higher student-teacher ratio. T.B.Puram is a remote area within the district. This is therefore one of the schools with persistent, teacher shortage. It is a middle school with about 230 students and 4 government teachers. One PTA teacher is currently supported by the other government teachers. We have added two Asha teachers and will support part of the salary requirement for the PTA teacher as well. They require many of the standard infrastructures we provide schools when we start working with them like bureaus, tables and chairs, black board repainting etc.
Yelappa Naidu Pettai

This school was taken up last year because we were reducing our involvement Pattarai Perambudur, Nemiliagaram etc. The school has 55 children. It has two government teacher, one of whom has not been much of a teacher due to health issues. We have provided one Asha teacher, Prabhavathi. She is resigning because she is having a child. We intend to move Deivanayaki to this school. They require many of the standard infrastructures we provide schools when we start working with them like bureaus, tables and chairs, black board repainting etc.
Balwadis at Kuppammal Chathiram, Kunnavalam, Pudoor and Nemiliagaram (from Dec 2006)

These Balwadi are the feeder Balwadis for the respective schools. There are 25 students at each Balwadi with one teacher and two Ayahs. We provided some mats and play materials in 2006-07. We provided some sports materials, painted the Black boards and provided plates and tumblers to all the Balwadis. We need to provide some more materials to these Balwadis. All of them require electric connection/fittings and some sprucing up of the insides. Pudoor Balwadi also require repairs to the roof and building, and also required repairs to the kitchen. We had not undertaken these infrastructure works in the last year.
Other General Inputs From Asha

Asha Chennai has undertaken several projects with government schools. As part of these projects Asha Chennai provides several standard inputs including,

1. One set of Uniforms for the students. The one set that the government gives is grossly inadequate for wearing every day for a year.
2. Notebooks/Slate for the children.

3. Other education material as appropriate for the class. This would range from crayons to atlases and geometry boxes.

4. Computers and a library of books along with the required furniture for all the schools. Most of the expenses related to this are covered as part of other projects.

5. Bring the teachers from these projects to Chennai for training. This would be covered under the budget for Project Rightstart.

6. Trips by educationists from Chennai to these projects to monitor, provide onsite training and other inputs for the teachers in these schools.

Further this project being in a remote area would require a local coordinator and cannot be executed directly by the volunteers in Chennai. Srinivasan would perform the role of coordinator for the project would require a salary.

Project Goals:

The project would impact about 1000 children at eight Primary schools and about 100 children in the four Balwadis.

In these institutions the boy:girl ratio is approximately 1:1. We hope to see the following qualitative improvements due to this project,

1. An acceptable educational environment that is conducive to and promotes learning.

2. A motivated and trained group of teachers that cater to these children.

3. Children who perform at or above the level expected for their age.

As the project progresses we hope to develop better metrics to measure the progress of the children and the success of the project like monitoring levels of numeracy and literacy skills of the children.

Financial Report for 2009-10
The following table identifies the allocated and actual expenses under various heads for the project in the year 2009-10.

	SNo
	Work Item (and what was executed)
	Amount Budgeted
	Amount Spent (approx)

	1
	Teachers’ salaries – Since the teachers were hired during the course of the year, the entire money was not required.
	Rs 4,43,300
	Rs 3.74 Lakhs

	2
	Coordinator’s salary
	Rs 92,500
	Rs 92,500

	3
	School bags for Students.
	Rs 1,90,000
	Rs 1.71 Lakhs

	4
	Infrastructure Repairs at the Sangamam Poondi schools and Balwadis – Scribble areas were repainted in the schools. Table/chairs and cuddappah slabs at SSA Korattur. Other works were not taken up.
	Rs. 97,500 
	Rs 42K

	5
	Educational, reading and sports materials for the Sangamam Poondi schools and Balwadis. Sports and learning/teaching materials were provided. Trays to keep ABL materials were provided to SSA Korattur.
	Rs. 1,33,000
	Rs 1.31 Lakhs

	6
	Replacing torn mats at all schools and new ones at TB Puram– The number of mats required was lower at 150.

Drinking water drums and cassette player for TB Puram – These were purchased for 4,800.

Tumblers and plates for children – 460 sets were purchased as planned for Rs 27K.
	Rs 20,000
Rs 6,600

Rs 30,000
	Rs 45.3K

	7 
	Admin Expenses
Office room rent/maintenance and materials
Miscellaneous Emergencies/Services

Documentation/Conveyance

Bike Repair for Coordinator’s bike

Other than office rent of 9.6 K, coordinator bike repair and conveyance for teachers/coordinator, other budgets were not utilized.
	Rs 25,100

Rs 10,000

Rs 15,000

Rs 2,500
	Rs 17K

	8
	Evaluation and training
Volunteer/Intern travel
Rightstart training covered in Rightstart project. Science training and evaluation covered here. No amount was claimed for volunteer travel.
	Rs 25,000
Rs 10,000
	0

	9
	School day functions at all the Sangamam Poondi schools. 
	Rs 60,000
	Rs 25K.

	
	Total Expense
	Rs 11.6 Lakhs (Poondi)
	Rs 9 Lakhs.


Project Funding:

The amounts received for the project were as follows,

Donation from CSS foundation (for teacher salaries)
3.12 Lakhs

Asha Chennai Donations (various donors)

Rs 6 Lakhs

Total Funding:

Rs 9.1 Lakhs

Balance at the end of last year:

6.1 Lakhs
Balance at the end of this year:

6.1 + 9.1 – 9 = Rs 6.2 Lakhs approx.

We will be carrying forward approximately Rs 6.2 Lakhs into 2010-11.

Project Details and Estimates for Year June 2010 to May 2011
	SNo
	Work Description
	Cost Details
	Total Cost for Asha

	Common Items

	1
	Additional regular teachers

     Kuppammal Chathiram – 1
     Pattarai Perambudur – 1
     Kunnavalam – 2
     Nemiliagaram – 1
     Placepalayam – 2
     Yelappanaidu Pettai – 1
     TB Puram – 2 (plus support for PTA teacher).

     SSA Korattur – 1
	11 * 2800 * 12 + 11 * 2500 (note one month bonus) + 2000 * 12.
	Rs 421,100

	2
	Thangamani and Sailaja will be used as a general resource at all schools for computer training since they have PGDCA.
	2* 3400 * 12 + 2*2500
	Rs 86,600

	3
	School Uniforms for all school Children
	865 * 250
	Rs 216,250

	4
	Educational materials

Geom. Instruments

Slates

Teachers kits

Trays 

Colours 

Atlases 
	
	Rs 60,000

	5
	Sports Materials

Plastic balls for younger children, Footballs for older children, Tennicoit rings, Skipping ropes, Snakes & Ladders, Ludo etc. board games
	
	Rs 20,000

	6
	Educational Games and Reading materials
	
	Rs 25,000

	7
	Evaluation and other training costs
	
	Rs 25,000

	8
	Mats for children to sit on for all schools
	200 * Rs 100
	Rs 20,000

	9
	One Water drum and one cassette player for children use at YN Pettai
	Rs 800 and 2500
	Rs 3300

	10
	Tumblers and plates for children at Yelappanaidu Pettar
	55 * 70.
	Rs 30,000

	11
	Black board and scribble area repainting
	25 * Rs 500
10 * Rs 1000
	Rs 22,500

	12
	Uniform, bag and umbrella for the teachers
	13*1000
	Rs 13,000

	13
	Volunteers/interns from Asha Chennai would need to make one trip a month for two days to the villages to monitor the work, retrain the teachers and report back to Asha.
	Each trip would require the following,

Bus Fare + Local auto etc. – 500

Food – Rs 150.

Honorarium – Rs 600

We are assuming two people travel together for the above. There would be 8 trips during the project duration.
	Rs 10,000

	14
	Coordinator Salary
	Rs 8000 * 12 + 2500
	Rs 98,500

	15
	Room for Materials, records etc.
	Rs 1000 * 12
	Rs 12,000

	16
	Speaker for use during functions at these schools
	
	Rs 20,000

	17
	Materials for the office.

· UPS for the two donated computers for this project.

· One computer chair.
· Printer for the two donated computers
	5000

2500
8000
	Rs 15,500

	18
	Miscellaneous (emergencies, services, etc.)
	Rs 10,000
	Rs 10,000

	19
	School day and other school functions
	
	Rs 60,000

	20
	Other Admin expenses (conveyance, documentation etc.)
	
	Rs 15,000

	Placepalayam

	21
	Four partitions
	Rs 2500 * 4
	Rs 10,000

	22
	Teacher desk and chair
	1250 + 750
	Rs 2000

	23
	Cooking area improvement
	
	Rs 10,000

	SSA Korattur

	24
	Two partitions
	Rs 2500 * 2
	Rs 5,000

	25
	Teacher desk and chair
	1250 + 750
	Rs 2000

	26
	Fencing in front of the school
	
	Rs 30,000

	Nemiliagaram

	27
	Toilet, water tank rework
	
	Rs 10,000

	28
	New roof for the old building. Pending further review of need. – not included in budget.
	
	Rs 50,000

	Balwadis

	29
	Play/Learning materials for the Balwadi.
	For each Balwadi

Open shelves – Rs 2000

Other materials – Rs 5000
	Rs 28,000

	30
	Painting of scribble area and one black board
	4 * 1500
	Rs 6,000


Fund Requirement/Schedule Summary

Total Project Funding Requirement

Rs  12.76 Lakhs = US $28,000.

