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	Project Name: Panchayat Union Primary School
	
	Date:      


	
	Project Contact
	Asha Contact

	Name
	     
	Mukund Muralidhar; Asha Chennai Contacts – Lakshmi and Rajaraman


	Address
	Nemmeli, Perur Post, Kanchipuram Dist., 

Tamil Nadu 603104


	     

	Phone(s)
	     
	480-726-0299

	Fax
	     
	     

	E-mail
	     
	mukundmuralidhar@yahoo.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Panchayat Union Primary School

	2. When was the organization established?

Do not know. Must be at least above 20 years.

The students of the school of earlier years are returning to put their

children in the school.

	3. Please provide the following if available:

    Registration Number (Public Trust Act)     
   Tax Exemption Certificate Number)      
  Exemption Valid Dates)     
   FCRA Number     
The school is run by the govt. Hence there is no FCRA etc,

	4. Briefly describe the motivation for starting this organization.

The govt. has started the school with the express reason that it must

provide literarcy to children  also make it freely accessible to all. 

	5. Briefly describe the aims of your group.

To help build the school after it was destructed by the Tsunami.
After due diligence and site visits and estimates from volunteers with the
help of the experts in this field Asha Chennai has come up with a proposal 

and fairly clear estimate of the costs involved for the following: 

1) Construction of rooms and painting,
2) A resource room cum computer room cum library, 

3) Learning-teaching and sports materials,
4) Teacher salaries
Brought to Asha Chennai notice by Sandhya Sundar, a volunteer with Asha Chennai. 

Nemmelikuppam was one of the villages badly hit by the tsunami on 26.12.2004.

In the course of relief and rehabilitation work at this village, the volunteers  came in contact with the Nemmeli Panchayat Union Primary School, which caters to a number of villages of the area, including tsunami-hit villages along the coast. 



	6. List previous/current projects undertaken by the organization with names, location, goals, size of projects in terms of beneficiaries and funding. 

We (Sandhya , Anushka from Asha) used some of the tsunami relief funds [Rs. 25000/-] collected from friends to provide the following:

· Water tank to store drinking water

· Piping to draw water from the well to the toilets

· Taps in the toilets.

· Motor and a closed room and necessary electrical work to draw water from the well to a storage tank. 

This has been welcomed by all, so much so that even the high school teachers now use elementary school toilets. The school has now become a centre for training programmes of the Sarva Siksha Abhiyan (Central Govt.) for neighbouring schools.



	7. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	8. What non education-related community development activities is your group involved in?

     

	9. Please provide a contact name for a person in India, along with their mailing address and e-mail address.

     


Part II: Details about your educational project/s

	10. If you are requesting funds for only a few of several schools, please specify which one/s.

Nemmelikuppam was one of the villages badly hit by the tsunami on 26.12.2004. In the course of our relief and rehabilitation work at this village, which came to a close after the villagers went back to sea, we came into contact with the Nemmeli Panchayat Union Primary School, which caters to a number of villages of the area, including tsunami-hit villages along the coast. 

The school caters to children between the ages of 5 and 11: The primary school is one part of a larger school complex consisting of a balwadi, this primary school, middle and high school. The school complex is bisected by a road: on one side is the high school with its computer centre, enclosed by a compound wall to keep away stray animals, cows, and passers-by who would like to go to the villages beyond. On the other side of the road is the balwadi and the elementary school, open to all. 



	11. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	12. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic Literacy

	13. Please tell us about your teaching techniques (conventional vs. alternative).

     

	14. What is the literacy rate in the local community?

     

	15. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Most parents are involved in the fishing and agricultural industry.

	16. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

One meal during the mid day- lunch of rice, dal (sambar) and some minimum vegetables. This is under the govt. noon meal scheme.

The children always sit in their classrooms during lunch. The good feeling of having  a place for everything is important. Quality improvement of the school can happen if there are places where children can be together like an assembly hall, which also doubles up as the lunch area, also as a place where children can speak in larger audiences for improving self confidence. The school open hall is a very important aspect of any good school and the objective of this proposal is to make it a “good school” with a distinct flavour of good school culture …. 



	17. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	18. How many children are currently enrolled in your school(s)?

Male 126     Female 124


Age Range 5-11

	19. How many staff are employed at your schools?

Teachers
6       
Minimum Qualifications      
Other staff
 1
Number of teachers : 

Ans :2 from the govt. 3 from the Parent teacher association; 1 Noon meal organizer of the govt who also helps with the teaching- total 6


4) Classes being taught: 

Ans:Std 1 to 5- No of sections in each class- 


Std 1 = 2sections


Std 2 = 1 section


Std 3 = 2 sections


Std 4 – 2 sections


Std 5 = 1 section


Total = 8 sections



	20. Average distance the children travel to attend your school  Situated about 45 kms away from Chennai, on the ECR, the Panchayat Union Elementary School has 250 students, 126 boys and 124 girls on its rolls. It caters to all the villages of Nemmeli Panchayat. 



	21. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Since the school has only till Class 5, every year some 30 students pass out and go to the school and go over to the middle and high schools. The village wants good education for its children



	22. Do you help your students with their future education efforts after they have passed out of your school?

     

	23. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

the children of this school have opportunities for further schooling upto Class 10 in their neighbourhood



	24. Is your program different from that provided at these schools? Please explain.

     

	25 Why are the children in your school/s not attending government/other schools in the local area?

     

	26 Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

This is a panchayat school- meaning school run by the local govt. of the village. So funding comes from the govt. The school has a responsible Parent Teacher Association, which helps with additional teacher support and some other requirements.



	27 What are your expansion plans for the future (e.g. adding more classes or schools)?

     


28 If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	     
	
	2.
	Name
	     

	
	Address
	     
	
	
	Address
	     

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	     


29Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	     

	Address
	     

	Phone
	     


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	30 What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

     

	31 Why do you think this project is worthy of funding?

     


32 Please provide us with details of your projected budget for the next 3 years:

We have been now requested by the school to help them with the following:

Infrastructure Costs





Rs.
1. Painting of 3 existing school buildings:                                
    6,500.00

2. Construction of kitchen room:[12’ X 12’]
      

  60,000.00

3. Construction of store room for midday meals [8’X 12’] 
  40,000.00

4. Construction of hall (midday meals, 



 600,000.00

5. assembly, PTA meetings)
50’X25’
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TOTAL







706,500.00

Learning teaching materials




Rs.
Furniture, globe, maps, games and toys, etc. 
 
  
18,500.00

Salaries for 18 months-  





Rs.
Cleaner for the bathroom & night watchman

[same person doing both jobs] 1500 * 18



27,000.00

School Resources maintenance and accounts 

    assistant  ( 2000* 18 )





36,000.00

2 Teachers required for the school (2*2000*18)


72,000.00
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     TOTAL






           135,000.00

The school and village need outside support for improving the quality of the learning teaching process which they will be able to achieve with the help of extra teachers and the learning teaching materials.

Grand Total 
= Rs 8,60,000 [Rs Eight lakhs Sixty Thousand]






Desirable- A resource room cum computer room cum Library
Rs.

Learning made Easy- AV Equipment



  
 60,000.00

{Computer-Averkey (Device making projection on 

the TV screen possible)-Television

There is a room which is going to be repaired by some well wishers of the school which can become the resource room.
33 Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	     
	     

	Paid Staff
	     
	     

	Volunteer Staff
	     
	     


	34 Please provide details of the fixed costs of your school/s for the next three years.

     

	35 How many of your students pay school fees? Please provide details.

No. It is a totally free school. Govt. provides the noon meal and text books to all the children, salaries for teachers appointed by it.




36 What amount are you requesting from Asha, and for what specific purpose?

Fund Requirement Information/Summary

Total cost is as follows:

Construction and painting – Rs 7.07 Lakhs

Teaching/Learning materials – Rs 0.79 Lakhs

Teacher Salaries and Miscellaneous Expenses – Rs 1.35 Lakhs

Total Cost for the project – Rs 9.21 Lakhs  – USD 21,930.00 @ $1= Rs 42 

(This is what AshaChennai get after bank charges)

Total Cost for the Asha AZ part of the funding: ~ USD 21,930.00

37. Specify nature of requested funds – is this a one time contribution or an annual request?

One time donation for construction expenses and recurring expense till 

end of May 2007.

38. Specify an approximate time frame for the project.

For construction- Will start in April/May 2006 and get over in a month 

or 40 days.

For the non construction expenses from Jan 2006 - June 2007.

39. Any other pertinent information related to the project?
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