PROJECT AHEAD : PROGRESS REPORT DATED 30 NOVEMBER 2009

1. Setting up infrastructural facilities: On completion of school building our task is to set up proper environment and infrastructural facilities for the education of the challenged children. On the basis of our experience and review of our plans and programmes, we have carried out civil modifications for (a) more class-rooms by making brick / wooden partitions in bigger rooms, (b) a separate room for Principal's office, (c) one separate room with three cubicles for Autism Section to provide one teacher-one student session, (d) one exclusive room for Physiotherapy, (e) one exclusive room for vocational training, (f) separate enclosure in the ground floor for 

teaching daily living skills including kitchen activities, (g) separate office room.
2. Security & Insurance: As more and more equipments are being procured, we are also enhancing security arrangement by fixing  collapsible gates and grills at critical points and simultaneously we are also talking to Insurance companies for theft & burglary & fire insurance for the equipments and the building. This has since been completed.  

3. Fire Extinguisher: We have also fixed one fire extinguisher near lift and one in the stair case.
4. School Operation: Now the school is back to normal operating after completion of modification work. Hearing from word of mouth, new students are taking admission slowly. This is  helping us for steady progress and giving some breathing time for new teachers. Present student strength is 44 (forty-four).

5. Teachers & Staff: We have appointed thirteen qualified special educators / Specialists. Four teachers are for autism department. Staff strength is also increased to eight. In addition, there are six  voluntary teachers. 

In autism department, we provide one-to-one session for three students at a time while the other teacher is engaged for group activity. There is one physio-therapist, one speech therapist, and one psychologist.  Teacher-in-Charge (opportunities are open for her for promotion upto the rank of Principal). The Physiotherapy department is running well and

students are benefited as regards their health, physical fitness and motor movement.   

6. Support under Corporate Social Responsibility: We have received a grant of Rs. 3.09 Lakhs from Gas Authority of India Ltd. (a Govt. of India Undertaking) to purchase necessary equipments for vocational training (Tailoring & Knitting machines, Kitchen equipments, Xerox, book-binding, photo lamination, block printing, Packaging, weighing, etc.) and more physiotherapy Equipments and also some class-room furniture. The Procurement is completed within mid March, 2008 (duly inspected and inaugurated by GAIL officials.)
7. Excursion: On 10.02.09 we had arranged an excursion-cum-educational trip on the Ganges for which a ship was given to us free of cost by the ship-owner. About 65 students & escort & teachers participated and it was very exciting, enjoying and educating too for the challenged children.

8. Vocational Training by Govt.: On 18-12-2007 Govt. of India Coconut Board conducted a 2-week vocational training course at our school for students and one parent / guardian from each family. They taught how to make artwork out of coconut shells. At end of training, they gave certificates and a set of tools to each student. The idea of training one from the family was to form a self-help group in future for livelihood of the challenged student. 

9. West Bengal Govt. Recognition: The Mass Education and Extension Dept., Govt. of West Bengal visited our school thrice and rigidly examined our records, various registrations, methods and syllabus for teaching at various levels, teachers’ qualifications and many other issues. After being satisfied they issued letter of recognition on 29-10-2009 which may be major landmark for Ahead.
10. Teacher sponsorship: A few Rotarians from UK visited our school and have sponsored one teacher and one helper-teacher for the autism section for one year (2008-2009).

11. Identity Card & School Uniform: One NGO from USA have sponsored the cost of Identity Cards and School uniforms for the needy students. We have since introduced Identity Cards and school Uniforms for all as a compulsory requirement.

12. Books & Cabinet for Library: We have obtained list of books for library purchase from reputed NGOs / Govt. Training Institutes. We have since procured NCERT books. We have also procured one Book Cabinet having steel door with glass panes for viewing from outside. We purchased several books in April 2008.

13. Publicity: To advertise for our school, we are displaying banners in Behala, Garia, Jadavpur, and Tollygunge i.e. the surrounding areas of our location.

14. Brochure: We have just printed 10,000 coloured      brochure detailing our facilities and background (sponsored by a donor). Our members will visit different medical practitioners and hospitals with these leaflets requesting referring of students to Ahead.

15. Foreign Books: Some good books on autism are available in USA. We have since procured the same.
16. Art Camp: On 12-04-2008 we organised an Art Camp joined by renowned artists of Kolkata donating their lovely artwork for children of Ahead. The art-dealer organising this event have donated the surplus to Ahead amounting Rs. 1.25 Lakhs. This gave us some publicity among art circle, in News papers and TV channels.

17. We joined one Art Exhibition at Rotary Club with products made by Ahead students which was impressive and products were mostly sold.

18. Training by Jute Research Institute: The Director of Jute Research Institute, Govt. of India gave a presentation on 23rd April, 2008 (Wednesday) at Ahead multi-use training hall before Ahead teachers, parents and members. They were requested to organise training programs for Ahead vocational unit and self-help group of parents.

19. Teachers’ Training by SVO: Singapore Overseas Volunteers Group conducted a one week training program (12 – 16 June 2008) attended by Ahead teachers and teachers from other NGOs. Current training program by them for teachers (4 days) and parents (1 day) on adolescence problems of challenged children and ways to tackle such problems is scheduled 7 – 11 December, 2009.
20. Multi-use Training Room: Our multi-use training room project is approved for a matching grant by Rotary Club of Calcutta Metropolitan and Rotary Club of Windsor & Eton, UK for Rs. 10 Lakhs. The work was undertaken instantly and a professional firm was engaged. A fully air and sound controlled room with a small stage at one end and screen and equipments (LCD projector) for film / laptop presentation with an accommodation of 75 seats was completed and inaugurated by the Rotary District Governor on 29th March, 2009. 

