Short Review of Project AHEAD for ASHA NYC-NJ

 

Date of review: 11 June 2007.

Location: Calcutta, West Bengal

Scope: Special education for the mentally challenged and rehabilitation and vocational training for physically handicapped students.

Total Requested amount: USD 24000.

Reviewers: Prashanth Kovurru (prashanth_ise@yahoo.com), Kalpendu Pasad(kpasad@gmail.com)

Background:

The project AHEAD began in 1979 by Dr. Asesh Banerjee Choudhry who himself is a polio victim. AHEAD was housed in a clubhouse for 27 years during its unutilized hours. In 2006 the clubhouse asked the project to move, as it required the space for commercial purpose. AHEAD, with help from ASHA Berkeley and Seattle and Rotary club of Calcutta built a 3 story building with a capacity of 300 hundred students (in two shifts). The land was obtained from government at concession rates.  

Focus of the project:

The project has a very good focus of rehabilitating both mentally and physically challenged people. This seems an extremely uphill task with a seemingly small success rate (numbers not very clear); success being measured as the number of students who have been absorbed into the mainstream vocations. Special education is provided to the mentally challenged students. Education for the physically handicapped is more along lines of vocational training. The projects approach is holistic in that significant resources are expended in integrating the into the mainstream through various non-academic activities. The organization is around for around 30 years, and seems to have significant expertise.

In 2005 ASHA Seattle provided 7000$. It is not clear how the assistance was utilized.  In 2006 Seattle provided 11,000 USD. These were used to construct the first floor of their new three-floor building. Additional assistance, probably from Rotary club of Calcutta has enabled construction of all three floors and the basic infrastructure like plumbing, electricity, lifts etc. The school seems adequately staffed. The project has been positively reviewed by Neil Mehta during his site visit in January 2006. Dipa bhaumik of ASHA-Berkeley did a site visit in January 2007. A report is not yet available.

Overall, the project suits ASHA vision well and had been favorably recommended during the January 2006 site visit by Neil Mehta and Dipa Bhaumik of ASHA-Seattle. ASHA NYC-NJ should fund either the one time recurring expense and/or recurring expense based on the projects latest requirements.

  

Sources of recurring funds:

· Rotary club of Calcutta seems to be a biggest donor. Not sure if they cover all recurring cost.

· They seem to have a wide donor base composed of individual donors and local social organizations. 
As per Neil Mehta’s meeting with Dr. Asesh, he intends to make the school self-sufficient. His plans included reserving half seats for children from economically disadvantaged families and half for families who are able to pay tuition.
Review:
The students of project AHEAD have been relocated to the new building in Jan 2007. The school is currently functional in its new quarters and Dr. Asesh Banerjee has requested ASHA NYC/NJ to support the following initiatives:

1. Construction of auditorium

Requested amount: 5 lakh rupees/12K USD

We quote Dr.Banerjee on the use of auditorium facility:
  “The auditorium will be used for the following purposes:
  a) To run Govt. approved training courses for   Special Educators, Social Workers and parents.
  b) Dance/Music Workshops for the challenged students, and seminars for teachers, parents and social workers.
  c) To conduct courses to encourage self-help group     among parents for self-employment of the challenged children

  d) To conduct entrepreneurship development programs for rehabilitation of the challenged students.
  e) To stage cultural programs by the challenged students.
  f) To screen educational films on disability aspects.
  g) To conduct awareness programs and those
related to social enrichment for betterment of the lives of the challenged persons.
  h) To organize exhibition and handwork of challenged students, etc.”

The quotation for the expense toward the auditorium are listed in the Annex

The projects approach to education, training and rehabilitation is holistic. A key ingredient of the training is instilling a sense of confidence amongst the students by creating opportunities for them to participate in various activities like staged performances and cultural programmes, host exhibitions of handiwork of students etc. The project seems to feel a need for an auditorium for the same. Further as listed above, the auditorium is used for training, workshops, seminars, film screening etc.

2. Two rental buses :

Requested Amount (4 Lacs/10KUSD)

One of primary concerns for AHEAD is buses for transportation. Purchase of buses is under consideration but in mean time temporary rental is planned.

AHEAD requests approximately 4 lakh rupees (USD 10000) for renting two buses for one year.  The plan is to subsidize the operating costs from paying students.
Quoting Dr. Asesh:

” As regards hiring of school buses, we have planned to deploy 2-buses 2-shifts each viz. for the morning shift for schooling and for the noon shift for vocational training. These will be 25-seater buses with a trained attendant to take care of the challenged children during the journeys. In all,
transport arrangement for 100 students will be created which is  essential to bring children from all
directions within a radius of 8 /10 Kilometers. This will help us to  utilise the capacity created for the
benefit of more number of challenged children. For each bus the yearly hire charges will be Rs. 1
Lakh per trip i.e. per batch of 25 students. For 4 batches the yearly charges will be Rs. 4 Lakhs, which is kept by the contractor to as minimum as possible, considering our social cause. We have asked for 50% of the cost, as 50% of our students will be from economically disadvantaged families, who will travel free of cost. Parents are continuously requesting us for bus-services for their challenged children. After operating for six months, we will apply for a grant for purchase of buses with special facilities for our school. To mature, this may take about a year or so. The reduced operating cost will be mostly recoverable from the paying students. The required quotation from M/s Dey School Services is enclosed.”
The quotation for the expense toward the auditorium are listed in the Annex

The bus seems to be a primary requirement to increase the number of students for the upcoming academic year.

3. Library: 

Requested amount (Rs50,000/1.2kUSD)
Ahead request the above amount to purchase publication from National institute of mentally handicapped, Government of India. The publication will be used for staff and researches. As per our communication with AHEAD, quoting Dr. Ashesh:

“ We have consulted National Institute for the Mentally Handicapped, Govt. of India who provide
appropriate Govt. publications against payment. The estimate of Rs.50,000 as minimum amount is based on the indication given by the National Institute for procurement of essential books for use by our teachers and research workers. We also maintain good contacts with Monovikas Kendra,and Indian Institute of Cerebral Palsy, the two most prominent and experienced NGOs of Kolkata serving the challenged children and their advice and guidance will also be taken. For future growth of the library, we will obtain local sponsorship of small amounts for specific publications, as and when necessary.”

Following is the response from Dr. Ashesh to our questions via email:

	A. General:
	

	1. How many students are currently enrolled?
	30 (Thirty). Two more will be admitted as soon as the school opens after summer vacation on 18 June 2007.

	2. How many do you expect to enroll by end of the (academic/calendar) year?
	If two buses are deployed, each bus to cover two shifts and collect students from various directions, we may expect increase of 30 - 40 students in six months’ time, thereby raising our student strength to 60-75 by March 2008 (end of academic year). In another six months say by September 2008, we may have 100-125 student strength. Unless buses are deployed, it will be difficult for many parents to send their challenged children. 

	3. What is the Male/Female ratio?
	2 : 1 

	4. What is the age distribution?
	5 – 17 years age for education and 18 – 30 years age for vocational training. (Detail age distribution data will be available only on opening of the school after summer vacation.)

	5. What is the current staff - Teachers, help staff
	Current Strength : 8 Teachers (4 Paid + 4 Voluntary) and 5 Paid staff (3 for school and 1 as Care-taker & 1 for Office work). In addition we have 1 Teacher In-charge and I part-time Physiotherapist.  

	6. How many staff do you project at the end of academic/calendar year
	If buses are introduced with support from Asha NYC, we will have additional student strength of  30 – 40 by year end in which case we have to appoint additional 5 paid teachers and 2 paid support staff.

	B. Financials:
	

	1. What are the current recurring costs?
	At the present level of operation, our current annual recurring costs are Rs. 3 Lakhs.

	2. What are the key sources of revenues for recurring costs?
	1) sponsorship for needy students, 2) Fees from Paying students, 3) Foreign grant for Physiotherapy Unit, and 3) various small donations 

	3. What is the revenue to support the recurring cost, do you have a deficit or surplus
	We had a deficit of Rs.32,000 in the Financial / Academic Year 2006-07 which was out of internal resources.. 

We have submitted / are submitting proposals to various sources for support of recurring operating costs. We will be able to meet the operating cost by way of fees from paying students, sponsorship for needy students, grants and donations, and fund support for operating cost, being applied for.

	C. Building:
	

	1. Is the construction of the building complete? Is any construction pending?
	Yes. Construction work of the building, including installation of lift, is completed.

	2. What are the approximate total maintenance costs for the building?
	The building being new and the lift being under warranty, the maintenance cost in the current year will be on the low side approximately Rs.10,000. In future over the years, this cost comprising taxes, annual maintenance cost for Lift, Pump, Drinking water, electrical and civil repair etc. may gradually rise upto Rs.50,000. 

	D. Auditorium  
	

	1. Where were the training and workshop being conducted thus far in absence of in-house auditorium.
	Our school, before shifting, was previously in a hired place in New Alipore where we could hire such facility for seminars and workshops. Sometimes, we had to conduct in association with other NGOs in their auditorium. We also hired Public Hall for film shows and stage performance by our children. The conducting of Govt. approved training courses will be newly introduced when our multi-use auditorium gets ready.     

	2. What is the size of auditorium-how many people can it accommodate?
	4500 mm x 15000 mm (14.8 ft x 49.21 ft)

About 75 people can be accommodated. 

	3. Is it specially designed for your students? If so, it will be helpful if you can list a few differences with normal auditorium.
	We have large-size room which will be equipped and converted into multi-use auditorium. A few differences will be as below:

1) The chairs will not be fixed to the floor. These will be removable so that a challenged student or a wheel-chair user gets easy access and required space suitable for him. Further, the chairs may be stacked and arranged as per requirement with more floor space for organising dance workshop etc.

2) The stage will be raised to a minimum height with ramp to permit access and use by even wheel-chair performers and the visually challenged for public shows.

3) There will be two wide doors for easy entry / exit.

4) Every facility will be judged from the angle of disabled-friendliness. 

	4. Approximately how often in a year will the auditorium be used?
	After introduction of Govt. approved training courses, estimated usage will be minimum 150 days in a year.

	5. Can other institutes of same kind as yours use it?
	Yes. Every Institutes having their own building do have auditorium for organising training courses, seminars, workshops, presentation of performances by their challenged students, etc.

	6. Is leasing of the auditorium for other commercial use when being unused an option?
	Use of auditorium on daily basis (not for longer periods) when lying unused by  NGOs like Rotary, Lions, Ladies’ clubs etc. for social cause will be considered in order to recover part of the operating cost.  

	E. Bus
	 

	1. Is this a modified with special facility?
	This is a general school bus available with transport operators. Mentally retarded and speech & hearing children generally do not have movement difficulty. Orthopaedic, Cerebral Palsy and multiple disability students and wheel-chair users will be assisted by attendants till we procure a modified bus with special facility.

	2. Can you go for the second bus when the number of students increases?
	As the buses will ply in different directions, minimum two buses should be deployed.

	3. How much of the cost will be shared by the paid students? Does 4 lacs per year means a 50% off assuming shared cost.
	Yes. We have therefore requested for Rs. 2 lakhs being 50% of the cost.

	4. Is this an intermediate bus? Will you buy this bus? Or will you order a new bus?
	No. This will be a hired bus available with transport operators. We will not buy this. We are talking for grant for procurement of a new bus with special facility which may be considered only in 2008-09.

	5. What will be the cost of the bus when you buy? Why are you not buying a bus right away?
	We are yet to receive any quotation for a modified bus with the required facility from any reputed manufacturer. It may be assumed that each bus may cost around Rs. 12 Lakhs. We are looking for fund support. We have started talking. It will take time.

	F. Others:
	 

	1. Is the construction for library complete?
	Our 4-storied building is complete. We have allotted one room for library-cum-research purpose.

	2. Can the library be used by other institutes similar to yours?
	Each Institute maintains its own library for ready use. However, if any outside research scholar needs use, it will be considered. We will maintain relationship with other similar Institutes for reciprocal assistances.   

	Funding requests:

1. Is the following accurate:
	

	a) Auditorium :   Rs. 5 Lacs  :  One time
	a) Yes.

	b) 2 Buses  : Rs. 4 Lacs  : Recurring
	b) Yes. Each 25-seater bus will bring two batches i.e. upto 50 students. Two buses will bring upto 100 students from various directions from the school. We have requested for 50% support i.e. 2 lakhs. 

	c) Library  : Rs. 50,000  : One time
	c) Yes.

	2. Are you talking to anyone else regarding the above requests?
	No. 

	3. Are you talking to any one else regarding any other requests?
	Yes, for class-room furniture, equipments for vocational training, physiotherapy set-up (since received), sponsorship, support  for educational and vocational training expenses, etc.

	4. Is any other ASHA chapter considering your proposal for the above or any other requests?
	Asha Seattle chapter is considering our proposal for Computer & Communication system requirements for Rs. 4 Lakhs.

	
	


Review comments:

The total request is for approximately Rs9.5lac, (24000USD).

Overall the AHEAD is doing an amazing job and has been consistently positively reviewed by successive volunteers. The current strength of school is 30. Dr. Asesh has told us that local donors cover recurring funds. Ahead seems to be self-sufficient at this stage. The requested funds (apart from bus) are for expanding existing infrastructure to accommodate nearly twice the number of existing students.

The facilities are required and important for improving the quality of education and training. 

Any support from ASHA NYC/NJ will be used for non-educational part of expenses rather than direct educational expenses like funding of teacher and staff salaries etc.

Transportation buses are a requisite for the project. Asha should support this aspect of the request. To begin with one bus should be funded because at the moment one bus sufficient. We will consider the option of funding another bus later during the academic area if the project is in a situation to admit more students. 

Our concerns are that AHEAD may feel a crunch of recurring funds as it ramps up. ASHA can pick the tabs on funding the recurring expense.

ANNEXE:
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Ref. Now— e 0 Date_02,- 05 2002
To
The President,
AHEAD

P-30, Prince Golam Md. Shah Road, Golf Garden
Kolkata-700 095

Sub : Estimate for Multiuse Training and Research Centre ( 3rd Floor )of "AHEAD"

at P-30.Prince Golam Md. Shah Road, Golf Garden Kolkata-700 095 .

Drcription Quanfity Rate Total Amount
{in Rupees) {in Rupees)

1) Supplying & fitting of sound insulated
acoustical panel with aluminium channel
including necessary screws, nails & fastening 106.84 Sgm. : 1,357.00 1,45,000.00
systems as wall cladding. (Per Sgm.)

2) Supplying & fitting of wooden panel
(150mm ht) as skirting with all necessary 7 Sqm. 1,214.00 8,500.00
screws, nails eic. (Per Sgin.)

s

3) Supplying & fitting of acoustical panel

(600x600mm) with aluminium channel 65 Sgm. 1,585.00 1,08,000.00
including necessary fasteners as Roof (Per Sgm.)
cladding.

4) Providing & fitting of wooden platform of
Rubber wood 450 mm. ht from floor level inclu- 16 Sgm. 1,500.00 22,500.00
-ding necessary framing with ail necessary (Per Sgm.)
screws, nails etc.
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Head Office : Branch Office :
174-B, BHUPEN ROY ROAD, C. P. T, CONTRACTORS’ COLONY
KOLKATA-700 034 P.O. : DURGACHAK, HALDIA
Phone : 468-1624/2220/6372 Dist.  : MIDNAPORE, Pin.—721601
Resi. : 468-6092 Phone : Haldia-52163
RefeolNo.. oo “Siain 200
Drcription Quantity Rate Total Amount’
{in Rupees) {in Rupees)
5) Airconditioning the entire hall with spilit
airconditioner. 5 Ton 20,000.00 1,10,000.00
(Cap.) (Per Ton)
6) Supplying & fitting of vinoilium PVC.flooring
including adhesive,screws etc. 50 Sgm. 520.00 26,000.00
(Per Sgm.)
7)  Supplying & fitting of wall mounted fan at 15 Nos. 500.00 7.500.00
auditorium with all necessary electrification, {Each)
screws,etc.
9) Supplying & fitting of lighting and sound - Ls 1,00,000.00

arrangement inside the Training Centre.

TOTAL 5,12,500.00
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May 31, 2007

The President,
AHEAD Rehabilitation & Research Institute for

For the mentally challenged children,

153A, Block — G, New Alipore,
Kolkata — 700053

Dear Sir,

. We understand you are in requirement of school bus services on ‘hire

Hire of school bus services

)

basis to pick up the challenged children from their residences for
attending your school at P30, PGM Shah Road, Golf Garden,
Kolkata — 700095 and again drop them down to their residences after
school hours.

. As regards our credentials, we would like to mention that we provide

such services for the reputed schools like La Martiniere for Boys and
Girls (AJC Bose Road), Vidya Bharati (New Alipore), United Missionery
Girls High School (Bhowanipur), Delhi Public School (New Town) etc.

. We are also providing such services to the Missioneries of Charity for

their special school going children.

. We quote below our rate for hire of school bus services ( including

provision of one special attendant for the challenged children) covering
a radius of 10 KM from the school :

2 (two) 25-seater buses, one trip per bus -~ Rs. 2 (two) Lakhs per annum.

We will be glad to be associated with your noble cause.

Thanking you,
. Yours fai fully,
Youriamgea D€

DAY





