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	Project Name: MATHIGIRI SCHOOL 
	
	Date: Feb 2, 2005


	
	Project Contact
	Asha Contact

	Name
	V. Natarajan
	Aarthi Natarajan

	Address
	Unit 5, Subkesha Complex,

Kelamangalam Road,

Mathigiri PO, TN - 635110
	14230, N 19th Avenue

Apt 146, Desert Shadows Village

Phoenix, AZ 85027

	Phone(s)
	04344-262668
	602 938 5166

	Fax
	None
	None

	E-mail
	natarajan2k@gmail.com
	aarthi_n@fastmail.fm


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Sri Sathya Sai Matriculation School, Mathigiri

	2. When was the organization established?

1997

	3. Please provide the following if available:

    Registration Number (Public Trust Act)  11385/E5/2002/Dt  30.10.2002 FROM 1 TO X Valid till 31.5.05

   Tax Exemption Certificate Number) DIT (E) NO 212(283) under 80G
  Exemption Valid Dates)  Valid till 31.3.05 and will be extended for 1 more year

   FCRA Number None

	4. Briefly describe the motivation for starting this organization.

1. Quality Education up to X Standard in a common medium was not readily available in the area

This being a border area is fragmented with four different spoken languages. The existing schools were either elementary schools and/or specific to a particular language. A common medium such as English was required for common instruction and for pursuing higher education  

2. In a Secular Fashion: The area was infamous for Christian missionary schools whose methods were extremely pro-Christian. There was a need for a secular school  in this area.

3. In a good environment:  Unlike the nearest government school that was 5 Km away. This had a student teacher ratio of 1:100 and teachers rarely turned up for classes

4. At an affordable price: An agrarian community such as this cant afford more than 100 per child



	5. Briefly describe the aims of your group.

1. To Impart Quality Education up to X Standard in English Medium apt for a border school

2. In a Secular Fashion: This school is not affiliated to any religion or party or caste or language

3. In a good environment: Student teacher ratio not more than 35:1

4. At an affordable price: The school costs 300 per child. But only 100 per child is charged. Some students who are considered very poor are given education free of charge



	6. List previous/current projects undertaken by the organization with names, location, goals, size of projects in terms of beneficiaries and funding. 

None. This is the first and only project

	7. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

None

	8. What non education-related community development activities is your group involved in?

Students of the school are also imparted value education. Drinking and smoking are big problems in these families. Students are taught not to indulge in these activities. They are asked to prepare skits and plays describing the harmfulness of such activities to them, their families and their societies. This not only makes these kids good citizens but it in the past, has had a profound effect on the fathers of these children who come and see these school plays during annual day etc. Similar active learning is used on topics such as savings, cleanliness, family planning, health and hygiene. There are plans to give vocational education in the future such as electrical wiring, motor rewinding, sewing, short hand, typing, carpentry basics. This would raise the economic well being of the families who own these children

	9. Please provide a contact name for a person in India, along with their mailing address and e-mail address.

The Project contact outlined in Page1, Mr. Natarajan, is an Electrical engineer. Now retired, he worked for the TN Electricity Board for twenty five years. He and his wife live in Mathigiri. He funds and teaches in this school. He can be used as the primary contact in India for all purposes


Part II: Details about your educational project/s

	10. If you are requesting funds for only a few of several schools, please specify which one/s.

Funding is currently requested only for this school in Mathigiri

	11. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	12. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Matriculation Education up to X standard as well as value based education explained in point 8. Future plans for vocational training

	13. Please tell us about your teaching techniques (conventional vs. alternative).

Teaching up to VIII standard is largely conventional. The school does not have the money to buy expensive education software. However, Aarthi is conversant in Flash and in her spare time working on an effort to provide instructional games. This is a very focused effort and would be used only for students of 9th and 10th in Math and Science. Only on concepts that are difficult to understand. We require 2-3 computers in the school to run this – as of now, we only have one used. Computer Donations from ASHA welcome. NOTE: When ready, we can share the instructional material with other ASHA run schools

	14. What is the literacy rate in the local community?

Less than 10%

	15. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

     Mathigiri and surrounding villages of Soupatti, Kurupatti, Kurnal have a population of 40000 with 6000 children in 6-14 age group. Parents primarily engaged in Cattle Farming, Subsistence Agriculture or work for horticultural companies. A literacy rate of less than 10% as explained above. Average Annual Income of 25K with half the population well below poverty line (less than 20K pa). Each family has more then two kids making education a costly item on budget. Also, drinking and other bad habits is rampant since it’s the only form of entertainment in a place where even movie theaters are not there. Income flows from agriculture are largely erratic. Some Christian missionaries in this area were known to exploit the low economic condition of this situation for incentive-based conversions



	16. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

The school does not have funds to provide any of these facilities. Currently meeting ends by paying the teachers by itself proving to be a big burden

	17. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 2
Number and type of classrooms (e.g. Pukka): 7Asbestos sheds, 5 Cement




Yes  No


Yes  No


Yes  No
Toilets *

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables*
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 



	18. How many children are currently enrolled in your school(s)?

Male 140     Female 130


Age Range 4-16

	19. How many staff are employed at your schools?

Teachers
16     (1 volunteer teacher)
Minimum Qualifications 12th Standard

Other staff
 4  (2 watchmen, 2 ayahs)

	20. Average distance the children travel to attend your school  5 Kms one way

	21. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

    Only three children have passed out. They are currently pursuing ITI Diplomas

	22. Do you help your students with their future education efforts after they have passed out of your school?

Currently our focus has been to successfully pass out a batch of 10th Standard students. This itself is a big effort because of the following reasons

1. Children don’t turn up to school regularly. Some children in some months do not pay the fees and are afraid to come to school

2. Many students are from other elementary schools where children have passed 5th standard but don’t even have the knowledge expected of a 2nd standard kid. They come to study higher classes here

3. These children eat ragi and sometimes don’t eat anything at all. Their malnutrition is a primary reason why they are not bright. Three to four times the normal effort is required to educate these kids

	23. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Within 5 Km radius, there is one government school (Free) , five missionary schools (moderately expensive), four elementary schools (free) and seven private schools (expensive)



	24. Is your program different from that provided at these schools? Please explain.

As explained before, none of these schools meet all the four criteria – namely

· Government and Elementary schools do not meet criteria 1 and 3 – namely Quality education in a common medium up to X standard and education in a good environment

· Missionary schools do not meet criteria 2 - Secular education

· Private schools are not affordable to Mathigiri students. They don’t even take these kids. This was criteria 4

So there is a need for a school that meets the needs of the school goers in this community

	25 Why are the children in your school/s not attending government/other schools in the local area?

The Government School is 5 Kms Away. The infrastructure is very cramped with a student teacher ratio of 100:1. Also, teachers do not turn up on most of the days

	26 Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Parents are largely illiterate and not in a position to contribute. Their involvement is minimal. But parents are invited to school during annual day. Parent teacher meetings are held. Teachers also visit the child’s house and meet up with the parents in lunch hour

	27 What are your expansion plans for the future (e.g. adding more classes or schools)?

There are no plans for expansion. Rather, we want to improve upon what is provided currently

· One project is to provide Instructional Games for complex concepts for students of 9th and 10th 

· Another project is to provide vocational education for students in motor rewinding, electrical circuits, carpentry basics, sewing etc




28 If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Dr. V. Ramkumar
	
	2.
	Name
	Sampath Kumar

	
	Address
	Subeksha Complex,

Kelamangalam Road,

Mathigiri, Hosur

TN 635110
	
	
	Address
	13/89, First Floor,

PBN Complex

Tank Road,

Hosur, TN 635109

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	04344 262900, 04344 242292
	
	
	Phone
	9443449442


29Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	V Natarajan

	Address
	Unit 5, Subkesha Complex,

Kelamangalam Road,

Mathigiri PO, TN - 635110

	Phone
	04344 262668


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	30 What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

The school charges a nomial fee of Rs. 100 per child from parents who can afford it. Out of 270 students, 200 or so manage to pay the fee is most of the months. This is the only source of permanent funding for the school. These funds are used to pay for the teachers. There is a shortfall of Rs. 6000 approximately every month which is kind of patched up from various non permanent sources. This is the amount that we are looking to have a permanent fund for from ASHA.

	31 Why do you think this project is worthy of funding?

Hosur’s government school is absolutely overflowing and cramped and not even worth the while. So, what does the future hold for a kid out of elementary school in Mathigiri who wants to pursue Higher education? Mind, these kids are poor and not so bright (because of Malnutrition). Hosur Town has well bred schools but none of them will take Mathigiri kids – they simply cannot risk taking under performing students even if you pay twice their tuition. So for a kid, even who has the money to pay for his education, it’s really a choice between a missionary and farming. This school was started to provide a sensible third option to not only him but certain other poor students in the locality who cant even afford to pay a dime for Quality higher education – This school represents a rare opportunity – the hope – the chance of a better life for many of Mathigiri’s poor


32 Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2005
	$ 8000
	     

	2006
	$ 8000
	     

	2007
	$ 8000
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


33 Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	15
	600 - 2500

	Paid Staff
	4
	600 - 1500

	Volunteer Staff
	1
	0


	34 Please provide details of the fixed costs of your school/s for the next three years.

There are no major fixed costs for the school. The land and building is owned by the school

	35 How many of your students pay school fees? Please provide details.

200 of 270 Students manage to pay Rs. 100 in most of the months


36 What amount are you requesting from Asha, and for what specific purpose?

We have many needs but meeting our monthly shortfall is our dire need

	Items
	Amount 
	One time / Annual

	To pay for shortfall in recurring expenses
	$1000
	One Time

	To pay for shortfall in recurring expenses
	$1000
	One Time

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


37. Specify nature of requested funds – is this a one time contribution or an annual request?

One Time for the next two years

38. Specify an approximate time frame for the project.

2  Years

39. Any other pertinent information related to the project?

None
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