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My decision to volunteer with Asha Chennai drew from an impulse which pressed me to spend 

my winter break in a meaningful way and contribute my bit to the field of education.  Now, 

looking back at the three weeks I spent at the Asha-aided Balwadis (pre-primary education 

centres), I consider this period to be one of the best chapters in my life.  

It was a pleasure being introduced to Mrs. Kasturi Easwaran, steward of Chennai Balwadi 

Improvement Project, who amazed me by her strong commitment to the field of education and 

sincere efforts in revamping the existing Balwadis. With her plans clearly chalked out for the 

year ahead, I was much impressed by her vision to bring many more Balwadis under Asha’s fold.  

In the course of my volunteering, I was exposed to the functioning of the Balwadis aided by 

Asha.  I visited the Balwadis at Oorur Kuppam, Ekambaram Pillai Street and Nochi Kuppam, and 

came to understand the important role Asha Chennai has played in their development. Right 

from providing the most crucial asset – a trained teacher, to learning aids, books and materials 

of exceptional quality, to physical infrastructure, gas and electricity, Asha Chennai has made 

great strides to improve the conditions of the Balwadis it has adopted.  

The teachers trained by Asha, despite handling approximately 30 kids in the 2 – 5 year old 

bracket, devote personal attention to the learning and development of the children under their 

care. Beginning a typical day with a morning prayer, the teachers move on to inculcate a sense 

of personal hygiene and cleanliness among the children and emphasize the importance of moral 

values.  

Learning at these centres progresses in a variety of ways – from songs and rhymes to stories, 

games and free play. The teachers are devoted to their duty and do their best, given the many 

constraints under which they operate.  

Among the many initiatives, carried out by coordinator - Mrs. Malliga, the monthly birthday 

celebration is an occasion which kids eagerly look forward to. On the whole these Balwadis 

nurture the development of underprivileged children, and lay the platform in preparing them 

for formal schooling.  

As an observer to the working of these centres, I would like to make a few comments and 

suggestions to take Project First Step forward.  

I note that since such Balwadis are open to children in the varying age group of 2 – 5 years, it is 

important to cater to the specific learning needs of children belonging to different age brackets. 

This provides food for thought; else, the result is repetition and not much progress for the older 

kids. Also, more focused efforts in the direction of improving basic conversational skills and 

vocabulary building, probably with a teaching schedule for each month, could go a long way to 

enhance the learning that takes place at these centres.  

Further, I observe that though Asha has made great efforts in ensuring a clean and hygienic 

atmosphere in these Balwadis, there is room for improvement. The menace of rats and flies is 

quite common in all the centres. In fact, the fear of rats eating away materials has left many of 

the learning aids provided by Asha locked up in cupboards, leaving them unutilized.  



Another observation, too conspicuous to avoid, is that the helpers (Ayahs), appointed by the 

government, abuse children – physically and verbally. I think it would be a great initiative if 

Asha could intervene on this account and train them in handling children with a little more care 

and affection, discouraging corporal punishments on any account. 

On the whole, my experience assisting Asha teachers at the Balwadis in Nochi Kuppam has been 

very pleasant and delightful.  Though I have contributed my best in only a limited way, this 

opportunity has given me a great sense of fulfillment and cherished memories to carry through 

life.  

I thoroughly enjoyed being involved in Project First Step and firmly believe that this is only the 

beginning to what I hope will be my never ending journey with Asha.  


