Report on the Balwadis aided by Asha Chennai
I was able to spend some time in each of the Balwadis at Nochi Kuppam, Nochi Nagar and Ekambaram Pillai street and this is the feedback that I give based on my experience.

With regard to infrastructure, each of the Balwadis have a neat classroom area, toys, teaching materials, chairs, mats, a first aid kit and a cupboard.  The bathrooms and the classroom area are kept as clean as possible by the ayahs.  

There is one ayah and one teacher provided by ICDS.  The ayah is present everyday.  The teacher trained by Asha is quite regular and is completely engaged in teaching the children.  

Following are the positives as I see them.

1. Children are encouraged to come to the centre by the ayahs.  The parents are                 impressed by Asha’s involvement.  .

2. There is an average of 20 kids at each centre every day.

3. The teachers trained by Asha effectively use songs, stories, pictures and games in teaching the children.

4. The Asha teacher tries to maintain a routine in the teaching.  The day starts with prayer, a warm up session, songs, games followed by free play.

5. The ICDS recommended topics for the month are also followed.  Children are taught songs, told stories based on the topic.

6. Children are taught the alphabets in Tamil and English and counting upto 10.

7. A small snack of fried gram dal is given to kids before lunch.  Many children look forward to this as they come without having a breakfast.

Following are things that need improvement in the Balwadis.

1. The general hygiene in the area surrounding the Balwadis is low.  Flies swarm the kitchen when the food is prepared and served to the children.

2. Children as young as 18months come to the centre and are unable to rest comfortably.  They cry and this disturbs the rest of the children.

3. Teachers need to stick to a routine everyday irrespective of the number of children.  They could repeat the same songs at the same time also.  This would bring about a lot of familiarity, especially because children don’t come regularly.

4. Children in the Balwadis as old as three are not able to communicate clearly.  Teachers should be more invlolved in teaching basic communication to the children.  It could be things like answering simple questions, telling their names clearly, saying sounds of birds and animals which would help them talk more clearly.

I think we must all realize that Asha teachers are trying to do the best in the circumstances and they need constant encouragement from us to keep them more active and involved in the task.
