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	Project Name: Chennai Balwadi Improvement Project (Project FirstStep)
	
	Date: Apr. 22, 09


	
	Project Contact
	Asha Contact

	Name
	Mrs Kasturi Eswaran
	Mr Raghavan  Srinivasan

	Address
	Asha-Chennai,

54, (Old no.34), Bhimasena Garden Street,

Mylapore, Chennai - 600004,

India.

	Asha-Chennai,

54, (Old no.34), Bhimasena Garden Street,

Mylapore, Chennai - 600004,

India.


	Phone(s)
	+91 44 2491 6214
	+91 9841401015

	Fax
	     
	     

	E-mail
	kasturieswaran@gmail.com
	srag4568@yahoo.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Asha Chennai

	2. When was the group established?

Year 2000

	3. Briefly describe the motivation for starting this group.

In 2000 a group of volunteers started the Asha-Pride project "to make the Besant Nagar area a pride of Chennai". This project was run by Asha as opposed to funding projects run by other NGOs. Asha-Chennai has grown since then to include more than 15 highly committed volunteers in India and several more contributing remotely from the US, Singapore etc.

	4. Briefly describe the aims of your group.

An equal education is an essential prerequisite to an egalitarian society. By equal education we are not talking about straight-jacketing the content or the method of education to one size fits all. We however believe in equal access for all children to the education options available in the society. The mainstream schooling, when made accessible to all, can cover the educational needs of 90% of all the children. There would still be a 10% of the children who cannot be reached through this mainstream education. This would include the disabled, street children, orphans, etc. While Asha Chennai recognizes the important need to address the problems of the society in dealing with the 10%, we have chosen to focus on the mainstream education. Majority of the children who fall under this category are currently not getting any education or they are getting poor quality education.     

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

NO

	6. What non education-related community development activities is your group involved in?

Nil


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.


These are all the ICDS balwadis that we work with:

* Oorur Kuppam (Nos. 1078 & 1082) - two centres in one building (twin)

* Ekambaram Pillai St. (1054 & 1087) - twin centres
* Ekambaram Pillai St. (1057)

* Nochi Nagar (1063 & 1064) - twin centres
* Nochi Kuppam (1065)
* Nochi Kuppam (1066)
* Shanmughapuram Kuppam (1068, 1069, 1086) - 3 centres (new ones to be added this year)


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Pre-primary education for 2-5 year olds. Basic literacy - recognition of symbols, alphabets, pictures, singing rhymes. Preparatory school

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Conventional.
These are the different developmental goals for kids between 2-5 years of age that we work towards:

* Cognitive Development - Thinking and reasoning abilities that help children learn letters, colours, counting, and develop their imagination.

* Language Development - They begin to learn more number of words between 50 words at age 2 to thousands of words at age 5, so we provide educational materials (books, cards, charts, etc) that enhance their vocabularies.
* Sensory and Motor Development - Kids at age 2 learn to walk up and down stairs, make small strokes with a pencil, kick a ball, while kids at age 5 can make simple drawings and write some letters.


	11. What is the literacy rate in the local community?

Poor 

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The parents are from day workers, labourers, vendors, drivers.  Sample information in http://www.ashanet.org/chennai/projects/balwadi_files/Balwadi_Children's_Data.htm



	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Not normally. We provide clothing once in a while. Some clothing and nutrtion support was extended following the Tsunami

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): 2 pukka rest semi pukka cement walls but asbestos roof



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 120     Female 180


Age Range 2.5 years to 5 years

	16. How many staff are employed at your schools?

Teachers
11       
Minimum Qualifications Secondary
Other staff
 7

	17. Average distance the children travel to attend your school  within 500 metres

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

These are preparatory schools (balwadis) and children move on to primary schools. Depending on the size of the balwadis and the population of the slum these balwadis are located in, there are anywhere between 5-15 new children who join every year in each balwadi and about  the same number who move on to primary schools.

	19. Do you help your students with their future education efforts after they have passed out of your school?

nil

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Yes.  Being in Chennai Urban area, all types are schools are there. The project is like KG schools but for the poor.


	21. Is your program different from that provided at these schools? Please explain.

Yes. The KG Schools charge for the same facility. The Asha supported ICDS balwadis provide free education and nutritional supplements for the children living in urban slums nearby.

	22. Why are the children in your school/s not attending government/other schools in the local area?

These are Government Balwadis

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Yes, Parents are involved, not in setting the syllabus, but in getting feedback on children, awareness of heath and safety aspects, orientation, etc.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

There are lot of other balwadis, some having support from other NGOs, while others are not.  Asha Chennai would like to extend the best practices of its services in the current 6 balwadis to the other balwadis progressively.  Towards this exercise, in the current proposal, we are already working on 6 centres and plan to include 1 or 2 more where we would consider providing teaching aids, materials, without being involved in teaching process to start off with. Future plans are to extend to other balwadis as well progressively

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Integrated Child Development Services (ICDS) scheme is a central government initiative to provide services to ensure proper growth and development of pre-school children 0-6 years of age in rural, tribal and slum areas. ICDS runs several Balwadis (pre-primary education centres) across the country targeting children 2-5 years of age. During these pre-primary years is when children make great strides in development, especially in the following areas:

* Cognitive Development  - Thinking and reasoning abilities that help children learn letters, colours, counting, and develop their imagination.

* Language Development - They begin to learn more number of words between 50 words at age 2 to thousands of words at age 5.

* Sensory and Motor Development - Kids at age 2 learn to walk up and down stairs, make small strokes with a pencil, kick a ball, while kids at age 5 can make simple drawings and write some letters.

In 2003-04, volunteers of Asha Chennai undertook a study of several Balwadis in Chennai and made quite a few observations. These Balwadis were typically places where children ate and remained inactive. There were no materials for children to explore and learn, and not much to stimulate the child. Not much teacher guidance was available because the Balwadi teachers were constantly doing a lot of administrative work. The teachers seemed to be wasting valuable time just getting children to be quiet while she should have been facilitating children's activities.

Also, these Balwadis lacked basic facilities like electricity and water. There were no toilets. For cooking, they typically used wood for fuel with a bad chimney causing smoke to enter the buildings. There were often other infrastructural problems like leaking roof. Further they lacked playing materials, plates/tumblers for eating, mats for lying down, etc. Environment and hygienic conditions left much to be desired.

In such a set-up, a lack of direction and instruction hampers the development of children's important skills during pre-primary years. Based on the study, Asha decided to help with some of these Balwadis in the hope of bringing about positive changes. 



26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Dr. Parthasarathy KV
	
	2.
	Name
	Rajendrakumar M

	
	Address
	Retd Prof of Maths, Vivekanada College, Chennai-600004
	
	
	Address
	5/207, South Gandhi Street,

Elango Nagar,

Kuttivakam,

Chennai-96


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	+91-44-24951443
	
	
	Phone
	+91-9840099872


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Raghavan Srinivasan

	Address
	Asha Chennai,

54, (Old no.34), Bhimasena Garden Street,

Mylapore, Chennai - 600004, India.


	Phone
	+91-9841401015


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

We run a lot of projects in our chapter and try to raise funds separately for each of them. The different sources of funding for these projects include:

1. Individual donors, mostly from the USA.

2. Funding partners such as Asha for Education and a couple of small foundations in the USA.

3. Corporate donations in India.

Funds donated are either for specific projects or for our general buffers. This project proposal for FirstStep does not have any funding commitment for 2009-10.





29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2009-10
	INR 722,400
	INR 150,000

	2010-09
	INR 866,880
	INR 150,000

	2011-12
	INR 1,040,256
	INR 150,000

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	6
	INR 218,400

	Paid Staff
	1
	INR 120,000

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

DETAILS :  CONSTRUCTION OF PLAY PEN, OUTDOOR GAMES STRUCTURES IN 3 BALWADIS this year @ INR 50000 * 3 = INR 150,000.

We will plan for 2010-11 and 2011-12 only towards the end of the academic year.
[Note: We are not seeking funding for the above item from WAH 2009]


	32. How many of your students pay school fees? Please provide details.

NIL


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Coordinator+Educationist salary @ Rs.10,000 pm
	Rs.120,000
	Annual

	Salaries for 6 teachers @ avg. Rs.2800 pm + 1-month diwali bonus
	Rs.218,400
	Annual

	One set of clothing for 400 children at Rs.200 per set
	Rs.80,000
	One-time + Annual

	Educational materials: story books, teachers' kits, audio-visual tools, plastic trays, color crayons and pencils, etc
for all balwadis

	Rs.110,000
	One-time + Annual

	Running repairs & Maintenance of infrastructure of all balwadis @ Rs.2500 per balwadi
	Rs.20,000 
	Annual

	Electricity + Gas cylinders where not sanctioned
	Rs.28,000
	Annual

	Annual day celebrations at Rs.50 per child for 400 children
	Rs.20,000
	Annual

	TOTAL
	Rs.596,400
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