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Please attach additional sheets wherever necessary. Thank you for your time and patience.

Name of the organization     ASHA CHENNAI – Balwadi Improvement Project
Date of establishment 

2003
Location 
Chennai Urban
Description of area
Urban slum area


Contact person(s)
Kasturi Eswaran


Address



Phone number 
+91 44 2491 6214


Number of children currently enrolled in the project : 300
Current Girl/Boy ratio 
60 : 40


Current Teacher/student ratio 
1: 30


Over all school attendence percentage   60%


Medium of instruction 
Vernacular (Tamil)


Below are some general questions regarding the project. Since your is valuable to us, please make your answers as detailed as possible.

Details on the school curriculum (please attach additional sheets if necessary)
This is a ICDS runs Balwadis (pre-primary education centres) targeting children 2-5 years of age. During these pre-primary years is when children make great strides in development, especially in the following areas:

* Cognitive Development â€“ Thinking and reasoning abilities that help children learn letters, colours, counting, and develop their imagination.
* Language Development â€“ They begin to learn more number of words between 50 words at age 2 to thousands of words at age 5.
* Sensory and Motor Development â€“ Kids at age 2 learn to walk up and down stairs, make small strokes with a pencil, kick a ball, while kids at age 5 can make simple drawings and write some letters


Long-term goals of the project (mention any changes you foresee)
In 2003-04, volunteers of Asha Chennai undertook a study of several Balwadis in Chennai and made quite a few observations. These Balwadis were typically places where children ate and remained inactive. There were no materials for children to explore and learn, and not much to stimulate the child. Not much teacher guidance was available because the Balwadi teachers were constantly doing a lot of administrative work. The teachers seemed to be wasting valuable time just getting children to be quiet while she should have been facilitating childrenâ€™s activities.
Also, these Balwadis lacked basic facilities like electricity and water. There were no toilets. For cooking, they typically used wood for fuel with a bad chimney causing smoke to enter the buildings. There were often other infrastructural problems like leaking roof. Further they lacked playing materials, plates/tumblers for eating, mats for lying down, etc. Environment and hygienic conditions left much to be desired.

In such a set-up, a lack of direction and instruction hampers the development of childrenâ€™s important skills during pre-primary years. Based on the study, Asha decided to help with some of these Balwadis in the hope of bringing about positive changes. The government departments in charge of this scheme were happy about this study and allowed Asha to go ahead with this project. A letter allowing the improvements was obtained from this Department of Social Welfare. The people at the ground level (the teachers and helpers at the Balwadi as well as the people of these communities) welcomed our involvement. 

Over the past few years, we have been closely involved with six Balwadis through this project:

* Oorur Kuppam (Nos. 1078 & 1082) â€“ two centres in one building (twin)
* Ekambaram Pillai St. (1054)
* Ekambaram Pillai St. (1057)
* Nochi Nagar (1063 & 1064) â€“ twin centres
* Nochi Kuppam (1065)
* Nochi Kuppam (1066)

Asha has made several improvements in these Balwadis over the years.

* Employed additional teachers to actively engage children and promote consistent learning focused primarily on cognitive, language and sensory development.
* Trained teachers regularly through workshops.
* Provided toys and educational materials, as well as stationery items such as picture charts, chart paper, sketch pens, glue, pencils and erasers to all Balwadis.
* In terms of building repairs, significant contributions have been made toward fixing leaking roofs, ground repairs, and kitchens. 
* Items for improving and maintaining cleanliness such as cleaning liquids, toilette soaps, towels and brushes have been provided.
* Kitchen items like vessels, pots, water jugs and drums were also supplied.

Asha volunteers have also solved a few vandalism issues and civic problems with the co-operation of the police and municipality. Better teaching quality and educating the parents of the Balwadi children about hygiene and cleanliness are other steps that Asha has taken. 

We at Asha Chennai hope to continue aiding FirstStep Balwadis in a constructive manner and take up more Balwadis for improvement in the future.
Description of current school facilities (building, equipment etc) 


Generally the balwadis are pucca or semi-pucca constructions.  The infrastructure is primarily the responsibility of the Government.  However, Asha endeavours to supplement the efforts in maintaining the infrastructure and make it operational.  

The balwadis has a big hall to accommodate about 50 children with another similar hall for carrying out activities, a kitchen, toilet(s), open space, compound gate.


How do you need to improve these facilities? 

Ensure that the building is well cemented, floorings are properly cemented and maintained, the place is secure, water tanks are in working condition, piping and connections are working, lights, fans are provided.  Ensure toilets are usable.  Water storage capacity is in working condition.  Cleanliness is maintained, hygiene factors are taken care of. Basic furnitures are provided for storage of materials, aid teaching.  Blackboards are well painted and usable.  Make the balwadi attractive enough for the children and provide a good atmosphere for learning. 


How do you think the school has improved in the last year?
Following were done in two balwadis – repair to toilets, roofs, replacement of water pipes, provided cleaning materials for cleaning and maintaining the cleanliness of the place. Flooring repaired to avoid rat menace.


What are the problems you have faced in the last year? 


Infrastructure :  Vandalism, Theft, Rat Menace, Maintaining cleanliness, Leaking drainage, 


Teaching : Poor attendance initially, but improved due to constant interactions by Asha Teachers with local community.


How would you rate the overall effectiveness of this project over the past year?

Has been effective in generating awareness and acceptance amongst the communities.  There is noticeable impact on child’s healthier wellbeing.  The children by themselves have become ambassodors of cleanliness in their respective household.  We have heard of instances, where the children insist on taking bath and wearing washed clothes to balwadi.  

Also, interaction amongst children have improved overcoming the initial fear factor.  

The teaching methods have ensure a good grasp of cognition, awareness of basic things amongst children and they have been able to carry this with them to their next levels, where children moved from balwadis to primary schools.  The performance of the children are comparable to best of primary schools and standards have been high.  The parents of the children have expressed great joy in seeing their children performing well.


How much longer do you foresee requiring Asha funding, and for what purposes?
Three years on a rolling basis at each balwadi.  The idea is to engage in a balwadi initially by providing teaching aids and education materials, assist in maintaining, improving infrastructure, then move on to supplement teaching and help improve teaching standards.  Thereafter monitor the balwadis for sustaining the practices and exit and move on to newer balwadis.


Current expenditure details 


Current total income of your project    NIL


Please give us details on the sources and amounts of funding the project receives
Percentage of funds currently sponsored by Asha. 


Is there any other feedback you would like to provide to Asha? 
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