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Steward: Kasturi Eswaran
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Review:

First Step Projected started in 2003.  Project supported 10Balwadis at 6 centers.

1054 and 1087 at Ekambaram Pillai Street (twin center)

Teacher: Miss Uma Maheswari 

1057 at Ekambaram Pianallai Street  - Teacher Mrs Valli

1063 and 1064 at Nochinagar – Teacher Miss Ramya

1065 and 1066 at Nichhikuppam Teacher Miss Sivakami No teacher at 1065

1078-1082 at Ururkuppam, Besantnagar Mrs Revathi 

Co-ordinator: Mrs Mallika

We could only support above projects and we could not undertake any additional schools due to lack of finance.
The budget for last year was Rs 8,25,400 for excisting and as well as 2 new balwadis..

Actual amount received for this project from various sources was US $ 10,000 ( approximately Rs 5 lakhs).  The actual amount spent was Rs 1,87,100 as per the accounts department. 

This project also received substantial  books from Omprakash Foundation, U S A

Due to lack of place and rat menace these books are stored at Ekambarm Pillai Center in  huge two steel trunks which were donated by Mr Y Ramakrishnan brother of Mrs Kasturi Eswaran.  

Six cealing fans were donated Dr Palaniappan of UK and they were distributed to various

Centers.

Teachers training

All Barwadi teachers attended Annual Right Start Teachers Training at IIT Chennai during May 2008. These training programmes were conducted at Mamundur on two occasions for Migrant labour center teachers..  The Team leader Miss Umamaheswari and Miss Ramya and Miss Sivakami teachers accompanied by coordinator Ms Malliga participated in the training programme. These teachers have been trained in story telling and rymes< use of puppets  picture cards and story books< use of self learning material_ domino cards number cards letter cards visual discrimination activity cards
 
Asha Balwadi children have been exposed to ABL (Activity Based Learning) method of learning. This system was introduced in Tamilnadu for 1st to 4th Standard. This is very effective method of learning.  
We found that Asha Balwadi children have inculcated civic sense, hygene  and moral standards. Many visitors  have visited these centers and children have shown great respect and showed their talents. In this connection we would like to show our appreciation to  the late Sri Y S Sastry’s grandson from LA Chapter who  has donated dresses all Balwadi Children.

We have conducted  Parent Teacher Meetings at two places,  Ekambarampillai Center and Besant Nagar Center. We have explained in detail the aims and objects of Asha and how Asha has contributed to the Balwadi Children. Both parents and teachers were happy about Asha and its activities.  We are also conducting birthday parties for school children by cutting cakes and distributing sweets etc.,
Infrastructure and Repairs

We could not undertake any major repairs and maintenance at Nichhikuppam and Nichhinagar due to as the government is going to demolish the entire compounds.

We could provide only repairs to Water supply.  Due to storage and other problems these schools have not received any learning materials. 

The following repairs have been undertaken at other Balwadis:

Pipelines for water, Pump repairs, Electrical repairs and other sundry repairs to buildings

In this connection I would like to mention that we have done major repairs at Ekambarampillai center twice and these were damaged by anti social elements. Hence I propose to bring this to the  attention of higher authorites, local bodies for their appropriate action. Otherwise I am afraid that we have to divert funds to some other schools. 
Mr Hitesh of TCS came and spent 3 months at Ururukuppam and interacted with children and teachers. Both children and teachers have  enjoyed his assistance and participation.  Mr Hitesh was very happy that he could do something for the children.

I am pleased to inform that one of our children studied at EP school and subsequently admitted in the regular school  and managed to obtain First Rank in all subjects.  Two more children have received interviews for admission in reputed schools. These children are from Nichikuppam school.

Proposed to do the following during the coming year:

Dresses for all Balwadi children

Health Camps

Frequent interaction with local authorities

Involvement in new areas so that more children will be benefited from different areas.

Water steel drums for water storage 

Mats for Children

New Educational materials to be purchased 

CDs CD new players and FM has to be provided

Cupboards for Library books

Safety storage facilities

