Project FirstStep – Chennai ICDS Balwadis Improvement Project
Report for 2007-08

Balwadis covered by this report:

· Oorur Kuppam (1078 & 1082) – two centres in one building (twin)
· Ekambaram Pillai St. (1054)
· Ekambaram Pillai St. (1057)

· Nochi Nagar (1063 & 1064) – twin centres
· Nochi Kuppam (1065)
· Nochi Kuppam (1066)

Brief description of activities
Repairs and Maintenance: Civil works of significance have been completed in Ekambaram Pillai Street. The leaking roof has been repaired in both the balwadis, the repair work to the ground outside the buildings has been done and other improvements have been effected in the kitchen areas.

Electrical and water connections related repairs were completed at Odai Kuppam (balwadi comes under Poorna Vidhya). Minor repairs have been attended to in the other centres. Electricity and gas expenses of the balwadis were also reimbursed.

Stationery: Stationery items including picture charts, card board/coloured or plain chart papers, plain papers, sketch pens, glue, clips, plastic wire, pencils, erasers, scales, sharpeners, pairs of scissors, chalk piece boxes, attendance registers for students and teachers and long-sized notebooks were supplied to all the balwadis.

Toys and educational materials: Full set of toys and educational materials of levels I & II were supplied to Ekambaram Pillai St., and Odai Kuppam; toys have also been given to the other schools.

Cleanliness: Garden & hygiene maintenance items (cleaning materials) like phenyl, soap powder, toilette soap, liquid soaps, towels, brushes, foot mats etc., have been supplied to all the schools.

Kitchen: Kitchen items like vessels, pots, plastic containers, water jugs, tubs, mugs and drums have been supplied to FirstStep balwadis.

Projects: Each balwadi was assigned to do a project to depict various aspects of our culture during pooja holidays and this was done with great enthusiasm. Each balwadi had decorated the place well and taken up a given theme (e.g., environment, traffic discipline) of educational value and interest.

Deepavali: All the teachers and ayahs were given sarees for deepavali.

About 300 children gain from the functioning of the balwadis as of now. 
Detailed description of activities

1. Balwadi Nos. 1078 &1082, Oorur Kuppam:

(Staff: 2 teachers and 2 ayahs from I.C.D.S and an Asha Teacher)

This was the first balwadi adopted by Asha. From the beginning attention was given to provide good education and training in hygiene. The government provides healthy mid-day meal to the children. This school is functioning well and is not facing any significant problem.
2. Balwadi No. 1054, Ekambaram Pillai Street
(Staff: 2 teachers and ayahs each from I.C.D.S. and an Asha teacher)

This school is situated in the midst of a slum. Asha adopted this place after the Tsunami. Initially, some of the neighbours and reckless youngsters were causing nuisance to the functioning of this place. Some of them resorted to vandalism, breaking the roof and breaking the locks etc. With the help of police intervention, peace has been restored. Then there was a problem with sewer as one of the neighbours broke the sewer-cover and there was an obnoxious smell pervading the place. We used to have each of these problems rectified by contacting the right persons in the municipal corporation or police. Recently, we initiated civil repairs to have the holes in the asbestos roof covered and the tunnels burrowed by the rats from outside the building closed. The parents of the children are being constantly educated to improve the quality of hygiene in their children. All these and the efforts of the teacher from Asha have resulted in visible improvements and more than 35 children are attending this balwadi now, which is much cleaner than it was.

3. Balwadi No. 1057, Ekambaram Pillai Street
(Staff: One I.C.D.S teacher, same ayah as in balwadi 1054 and an Asha teacher)

This balwadi is within the same compound as No.1054 and shares all the problems. Most of the problems have since been solved and with the help of an efficient ayah and the teacher from Asha. More than 35 students have the benefit of education, training and hygiene and healthy food as well as staying in a cleaner environment.

4. Balwadi Nos. 1063 & 1064, Nochi Nagar:
(Staff: 2 teachers and 2 ayahs from I.C.D.S and an Asha Teacher)

Two balwadis had been started for the slum children in Nochi Nagar. One of them was badly dilapidated and so both the balwadis started functioning from one building. Basic amenities were absent even in this place. Asha adopted this place after the Tsunami in 2004. Asha Chennai has put in a lot of effort and money on repairs and renovation of this building, and provided support service equipments like fans, gas stove, regulators and other items. The Asha teacher who is assisting this school is pregnant and the others are unable to spend much time in educating the children, who number between 30 and 40. The parents complain about this and are threatening to withdraw children. It may be necessary to appoint another Asha teacher to this place.
5. Balwadi No. 1066, Nochi Kuppam:
(Staff: One I.C.D.S. teacher, 2 I.C.D.S. ayahs and an Asha teacher)

Asha adopted this school after the Tsunami. The place was in a dilapidated condition at that time. Civil repairs were done on the roof, side walls as well as the flooring. Toilet was made serviceable, water supply and electricity supply were ensured and fans were fitted. Toys were supplied to the children and the students started learning with enthusiasm. There are now 35 students in the school. The problem is that I.C.D.S. is suggesting that this balwadi retain only the number of students for whom eggs can be supplied! The future of this school hangs in balance and it is continuing because of a stay order which may expire in August, 2008.
6. Balwadi No. 1065, Nochi Kuppam:
(Staff: One teacher and ayah from I.C.D.S. and an Asha teacher)

This school was also adopted after the Tsunami. As in the case of balwadi No. 1066, quite a bit of civil repairs work was done by Asha Chennai and this school is functional. 25 to 30 students are now attending this school. The quality of teaching in this school was not satisfactory but it has improved after the teacher from Asha has joined. The future of this school is not very certain, as there is a stay order against a vacation notice and the position may be clear only after August, 2008.

Financial report for period covering June 2007 to May 2008
Please note that the report contains only part of the expenses incurred in May 2008, and the amount would go up by approximately Rs.15,000 once the remaining expenses are included as well. 
	SNo
	Work Item (and what was executed)
	Amount budgeted
	Amount spent (approx)

	1
	Teachers’ salaries. 

We budgeted for 7 teachers at Rs.2500/month plus one month’s bonus but we only had between 4-6 teachers during the year and the salaries were lower than the upper limit proposed.
	Rs 2,30,000
	Rs 1,26,438

	2
	Two sets of clothing/uniforms for 350 children at Rs.150 per set
	Rs 1,05,000
	Nil

	3
	Several items are needed in the Balwadi to better equip them by providing good education. These include story books, slates, teachers’ kits, audio- visual tools, Montessori kits, plastic trays, colour crayons and pencils, educational games + Medical  Kit.  Gardening and hygienic maintenance also is very much cared for.
	Rs 1,05,000


	Rs 7,155

	4
	For 1078 we have garden and so we need external outdoor games kits and play items at a cost of about 40,000
	Rs 40,000
	Nil

	5
	Maintenance/Repairs for equipments and other infrastructure, including painting.
	Rs 30,000
	Rs 9,578

	6
	Electricity 

Gas Cylinder (fuel) 
	Rs 10,800

Rs 19,200
	Rs 14,845

	7
	Gifts/Social welfare/conveyance/ supplementary items like food or standby measures.
	Rs 15,000
	Rs 17,220

	8
	If possible we may conduct children's day celebration inviting the nearby centres of ICDS for participation at a cost of about

Rs.35,000
	Rs 35,000
	Nil

	9
	Miscellaneous expenses (conveyance, documentation, accounting etc.)
	Rs 15,000
	Rs 11,634

	
	Total
	Rs 6,05,000
	Rs 1,86,870


Project Funding:
The project received a total of Rs.40,000 in donations leaving us negative to the tune of Rs.1.47 lakhs (plus Rs.15,000 approx.) for the academic year June 2007 to May 2008. This shortfall will be funded from Asha Chennai buffers (with approval in a meeting) and we will start with zero balance for 2008-09. 
Budget for academic year from June 2008 to May 2009
· This includes budget estimates for the six existing balwadis and two new ones that might be taken up under this project from among requests pending in our pipeline
· By a Government Order, there is a good chance that the Nochi Nagar and Nochi Kuppam areas along the coastline will be demolished and rebuilt. In that case, we will stop working with two balwadis at Nochi Kuppam and one at Nochi Nagar at that point and start working with other balwadis after due diligence and approval.
	#
	Work Description
	Cost Details
	Total cost for Asha

	1
	Coordinator salary
We had one coordinator for both Poorna Vidhya and FirstStep but she has been moved to work on just the former exclusively necessitating the need for a coordinator for this project.
	Rs 4000 * 12 + 2500 bonus
	Rs 50,500

	2a
	Teachers’ salaries (existing)

Ekambaram Pillai – 2

Nochi Kuppam – 2

Urur Kuppam - 1

The budget reflects the average salary using the recently revised salary structure for Asha Chennai teachers. The actual cost will be slightly different than proposed.
	Rs.2500 * 5 * 13 (note one month bonus)

	Rs 1,62,500

	2b 
	Salaries for two teachers for two new balwadis
	Rs 2500 * 2 *13 (note one month bonus)
	Rs 65,000

	3a
	Two sets of clothing/uniforms for 300 children in 6 balwadis at Rs.150 per set
	Rs 150 * 300 * 2 
	Rs 90,000

	3b
	Two sets of clothing/uniforms for 80 children in 2 new balwadis at Rs 150 per set
	Rs 150 * 80 * 2
	Rs 24,000

	4a
	Educational materials for existing balwadis
Books, slates, teachers’ kits, audio- visual tools, Montessori kits, plastic trays, colour crayons and pencils, educational games
	
	Rs 60,000

	4b
	Educational materials for 2 new balwadis. 

If we are starting from scratch, there would be a need to provide a lot of materials
	
	Rs 50,000

	5a
	Maintenance/Repairs for equipments and other infrastructures, including painting.
Will try to get as much support from ICDS as possible
	
	Rs 15,000

	5b
	Maintenance/Repairs (infrastructure work) for 2 new balwadis.
There would have to be significant investment just to get the balwadi to a good working condition incl. plumbing, sewerage, kitchen, painting, etc.
	
	Rs 2,00,000

	6a


	Electricity and gas cylinders for six balwadis
	Rs 10,800 + Rs 19,200
	Rs 21,000

	6b 
	Electricity and gas cylinders for two new balwadis
	
	Rs 7,000

	7a
	Gifts/Social welfare/conveyance/ supplementary items like food or standby measures for 6 balwadis
	
	Rs 10,000

	7b
	Gifts/Social welfare/conveyance/ supplementary items like food or standby measures for 2 balwadis
	Rs 1500 * 2
	Rs 3,000

	8
	If possible we may conduct children's day celebration inviting the nearby centres of ICDS for participation.
Plan to have PTA meetings and exhibition of children’s work and cultural programmes
	
	Rs 20,000

	9
	Uniforms for staff for special occasions and Educational trip 
	
	Rs 7,000

	10
	Miscellaneous expenses (conveyance, documentation, accounting, etc.)
	
	Rs 15,000

	11
	Conveyance and telephone expenses for volunteers
	Rs 1000 * 12
	Rs 12,000

	
	Total
	Rs 8,12,000 
(USD 20,300)
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