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General Introduction
The ICDS an acronym for Integrated Child Development Scheme, now a part of the human resources ministry, was an offspring of National policy for children. That was envisioned by our constitution makers, while dwelling on the subject of India’s commitment to children, at the time of enshrining the same in the directive principles of our constitution. Though the scheme in its present form, was inaugurated only in 1975, it was effectively put on boards in a different format, by a man named Kamaraj, the then chief minister of our erstwhile Madras State comprising the present whole of Tamilnadu, 40% of present Andra Pradesh, about 35% of the present Kerala and about 20% of the present Karnataka, nearly about 3 scores years ago. Kamaraj thought the best way to improve the lot of the poor was through the gateway of education, and the best way to lure the children to educational units was by offering food freely, as the food available at the family was inadequate or was missing totally. Poverty led to child labour. Initial enthusiasm withered followed by a period of insincere and uninvolved approach. And so the child welfare programme was lost in the wilderness within a decade of its resumption, gradually owing to inadequate coverage, sectoral and fragmentary approach to the multi-dimensional needs of the children in particular and the families in general and scarce inputs could not make a dent on the problems surrounding the scheme making the sustenance of the scheme a tough task. However a decade later another man from the make believe world gave a new life and impetus to the scheme thus establishing the ICDS run balwaadis on firmer grounds, which made even UN take notice in right earnest, and similar schemes are tried in different countries now. The successful chief minister from the tinsel world M.G.Ramachandran, tried a different approach, and so the ICDS developed to a state of what it is today.

However, every scheme to succeed, is to be supported by all the segments of our society, taking care at least to the overseeing and monitoring part in the functioning of the various units of the baalwaadis. The consequences of early childhood malnutrition are well known and include physical and mental impairment that severely affect a child's growth and development. Civil society's response to crises like persistent hunger, malnutrition, corruption, the lack of accountability and poor governance has grown over the last few years, for instance through successful application of the Right to Information and the Rural Employment Guarantee Act. However, the lack of attention from policy makers and elected representatives to the grave and burgeoning crisis of malnutrition continues. This is clearly reflected in the status of the Integrated Child Development Services (ICDS), whose functioning is uneven in States across the country. ICDS includes immunisation, supplementary nutrition, health and nutrition education, growth monitoring, pre-school education and referral services. In States like TamilNadu, its functioning has yielded positive results. It is the only programme that extends from pregnant women and nursing mothers to cover infants and children up to the age of six. Its role as an instrument to secure children's right to food cannot be overstated. Presently there are about 7 lakhs of aanganwaadis across the length and breadth of our country, and as per the original norms on which these were established it should be almost double i.e., about 14 lakhs. And in Tamilnadu, we have about 19000+ of these nutritious noon meal baalwaadi centres, and in the capital Chennai, we have around 1200 centres. And in comparison to other states, we rank far higher in the ladder of numbers. But can we boast of effective and functional centres, at least to a considerable level; the answer inexplicably and regrettably is in the negative. After a sample survey of information provided and visits undertaken, it has been observed and inferred, that the majority of centres  tragically lack basic amenities like clean potable water, clean toilets, hygienic kitchen and other such items that are very much a necessary part of the infrastructural requirements, sorely needed necessities, for a really effective functional baalwaadi centre. In 2001, we have made a humble beginning, by adopting a unit near the northern beach end of elliots beach in Besant Nagar of south east Chennai, on the shores of the Bay of Bengal, without any idea as to how we were going to implement the scheme of rehabilitation, without a pie/penny in our kitty, trusting only on the benevolence of Almighty. Truly, he did show HIS mercy, through a message of donation of Rs.25000/00 from one of our Asha volunteers Kadirvelu Sundaram from Ohio; from gasping to a normal breathing period started. Munificent donations from several institutions, NGOs like mid town ladies Circle and companies like cairn followed, for the next few years. Thus we could take pride in establishing and effectively running a role model balwadi in the history of these units, for the last so many years. Then followed, a spate of adoption of several centres, by various organizations But the number is too small to boast; it should swell is our prayer. The problem that we invariably notice is, that no organization is prepared to come forward to continuously fund till the stage of satisfaction; they only are prepared to take care of the infrastructural build up and then go away. What is needed is to BUILD-OPERATE-RUN-TRANSFER at the time of self sustaining level. For this a real and pragmatic follow up is needed by prodding the powerful and responsible Government bodies, to implement and fund the necessary amounts to maintain the ideal level. Now right to information is available, and we have to utilize this scheme to tap and find out about the various and possible unutilized benefits and welfare schemes. Then only can we heave a sigh of relief.

Well there is a right to food, a part of right to life, an inviolable right guaranteed by article 21 of the constitution, like so many social welfare acts adumbrated, in the constitution. Apparently, it may look a farce; but a concerned society can make this a useful one, by doing what is justly and relevantly needed. Malnutrition and starvation deaths are the order of the day in our country, while buffer stocks were rotting in the Food Corporation of India (FCI) warehouses.

Details of the Balwadis
We have started our operation of the first balwadi 1078 known as urur kuppam balwadi way back in 2002, 

· We appointed 2 Asha teachers to assist the permanent teacher of ICDS in a useful manner.  This has caused significant improvements to the education being imparted in the Balwadi..

· Provided training for the Asha teachers as well as ICDS teachers. This has enabled them to inculcate good methods into the teaching in the Balwadi.

· Provided games and toys, besides educational kits for children. 

· Constructed three toilets for the children to use. Note one of the toilets is provided for the adjoining building used as a youth club. 

· Provided a Bore Well, a motor, metro-water connection, sewage connection etc. 

· Provided electricity connection, fans and lights for the buildings, in the interior. 

· Constructed a compound wall surrounding the Balwadi and the youth club to keep the premises clean. 

· Fixed leaks in the roof. 

· Repainted the rooms to make them look clean and inviting. 

· Provided Fuel gas connection to the kitchen, with industrial oven for efficient operation. 

· We had also distributed uniforms for children. 

· On few Occasions we had supplied nutritive food supplements, to the children. Note another organization Nalamdana provides nutritional supplements (esp. vegetables) to the Urur Kuppam Balwadi on a regular basis.

· We have developed a minor green garden in the southern side. This is also used as a place for children to learn about vegetables, plants etc. We have been carrying regular maintenance works besides meeting establishment

We were assisted by individuals, organizations and company in Cairn Energy for infrastructural development and establishment expenses.

After the great Tsunami at the end of 2004, we have turned our attention to 3 balwdis in Nochi nagar & kuppam, namely 1063,65 and 66, in  june 2005, and could complete all the required development work, against very heavy odds stacked, with the help of funds from the TSUNAMI relief funds, within a few months. Of course, since the functional area s are tenanted, we had to carry out the repairs and maintenance, besides providing other materials, thus fulfilling all, except for a few, that are mentioned in 1078.

After the completion of the above we had taken up another 2 balwadis existing in a compound near the burial ground of Mylapore, namely 1054 & 1057 in Ekaambaram pillai st. We have had to continue our work amidst a set of people known to be rapacious, to say the least. Here also we provided all that are basically essential for running and operating an Aanganwadi unit on decent lines. But except for some marginal amount made available from a ladies circle, we are not blessed and fortunate enough to take comfort that we need not worry for the funds to carry our mission. We have in the attached sheets given the various budgets and funds received and spent, besides the details of services rendered and inputs provided and other proposal details, for your kind perusal, and a considered response.

Here are some more details about all the Balwadis, our work so far in these Balwadis and the additional work required.

	Balwadi numbers
     (
	    1054
	     1057
	     1063
	     1065
	     1066


	     1078


	Remarks and notes


	Location geographical
	Off Ekaambaram 

Pillai St., Mylapore,

Madras600004
	Off  Ekaambaram 

Pillai St., Mylapore,

Madras600004
	Nochi nagar,lying between Kamaraj road & Santhome beach in mylapore  madras

600004
	Nochi kuppam, just opposite to A I R Madras on the sea shore facing Beach and the light house, housed in the slum clrnce.bldg.mds.4


	Nochi kuppam,Just opposite to A I R Madras on the sea shore facing Beach and the light house, housed in the slum

Clearance bldng.Mds.4
	On the northern end of Elliots beach at Besant nagar on the 5th avenue road, madras 600090
	Miscellaneous.: Montessori educational toys & equipments are provided. General atmosphere is conducive to educate the children in an interesting fashion. Good ventilation and power lighting provided.

Tumblers, eating plates are made available at regular intervals---regular monthly cleaning Materials provided to maintain hygiene---Audio video sets are provided to enlighten the children. Efforts were made to provide childrens’ uniform Only for 1078--For others we have not carried out any so far for obvious reasons. Health check up for children is carried out---Boiled  potable Drinking water is made available in SS containers. Wash sinks are provided, for good habits.--Toilets with running water facility are available; Godrej cupboards with lock provided for safe storage. Besides the number of fans fixed at various centres, we had recd.10 number of fans and fixed them at all centres, giving a comfortable outlook.All centre have methane gas fuel cylinders for clean & good cooking.

	Area & Structure details.
	ACC roofed structure with 

Good ventilation & housed in a compounded area.

About 950 sq.ft a hall & a kitchen.
	ACC roofed structure with 

Good ventilation & housed in a compounded area.

About 950 sq.ft a hall & a kitchen.
	Tiled Roof hall+kitchen

+acc roofed verandah about 650 sq.ft.decently ventilated
	RCC flat 3 room a hall+kitchen+store, total area about 550 sq.ft

In the ground floor
	RCC flat 3 room a hall+kitchen+store, total area about 550 sq.ft

In the first floor
	2  bldngs. Of ACC roof, with about 1000 sq.ft a hall+kitchen+store+3000sq.ft play area with garden.


	

	Catering to & Number of

children
	Children from Buckingham canal area off crematorium cum burial ground and Hamilton bridge. About 50

Children(ano.cen 1087)
	Children from Buckingham canal area off crematorium cum burial ground Rutherpuram. About 40 chldrn.
	Catering to children from 

Nochinagar hamlets and srinivasanagar; about 50 children
	Catering to children from Nochikkuppam and santhome bylanes.About 35 number children
	Catering to children from Nochikkuppam and santhome & doming kuppams.About 30 number children
	Catering to children from Thiruvalluvar nagar,Besant nagar urur kuppam and slums abutting Beach.

Number of Chldrn.75
	

	Teaching  & Other Assistants details.

Salary in Brackets.
	ICDS teachers 2 in Thenmolzhi & Maalini

Asha Intern Radha(Rs.2200/pm)
	ICDS teacher Jamuna rani

& asha intern Devi.(Rs.1500/pm)
	ICDS teacher Danalakshmi  & Vijaya, ASHA intern Yasodha(Rs.1500/pm)
	ICDS teacher Rosalyn & ASHA teacher serving for both 65 & 66 at present, UmaMaheswari(RS.2300/pm)
	ICDS teacher Dilshad Begum and for ASHA same umamaheswari is taking charge besides acting as a overseeing(nxt)
	Person for all the balwadis under the project First Step.ICDS Shanthi teacher & Asha sivagami &Revathi

(Rs.2300/pm each)
	

	Facilities available .

Gas Cylinder( fuel).

Electrical conxion. +details of accessories.
	Both gas fuel and electrical power made available, by asha Chennai. Fans/lights/water pump  

connected
	Both gas fuel and electrical power made available, by asha Chennai. Fans/lights/water pump  

connected
	Both gas fuel and electrical power made available, by asha Chennai. Fans/lights/water pump  

connected
	Both gas fuel and electrical power made available, by asha Chennai. Fans/lights/water pump  

connected
	Both gas fuel and electrical power made available, by asha Chennai. Fans/lights/water pump  

connected
	Both gas fuel and electrical power made available, by asha Chennai. Fans/lights/water pump  

connected
	

	Potable water fclty.

Toilet with water +

other accessories.


	Made available with a manual boring piston pump for bailing out water, besides a borewell and an OH Tank and lines
	Made available with a manual boring piston pump for bailing out water, besides a borewell and an OH Tank and lines
	Potable water is brought from the neighbourhood municipal pump.But Bore well service with OHT is provided.
	Potable water is brought from the neighbourhood municipal pump.But Bore well service with OHT is provided.
	Potable water is brought from the neighbourhood municipal pump.But Bore well service with OHT is provided.
	Potable water is brought from the neighbourhood municipal pump.But Bore well service with OHT is provided.
	

	Other facilities like mats etc.,
	The main service tutorial hall is furnished with the vinyl flooring mat after making the cemented surface smooth
	The main service tutorial hall is furnished with the vinyl flooring mat after making the cemented surface smooth
	The main service tutorial hall is furnished with the vinyl flooring mat after making the cemented surface smooth
	The main service tutorial hall is furnished with the vinyl flooring mat after making the cemented surface smooth
	The main service tutorial hall is furnished with the vinyl flooring mat after making the cemented surface smooth
	Best of our efforts to get the flooring done by corporation proved to be futile. See remarks.
	

	Play and Montessori toys.
	We have provided the necessary toys ,play materials, and various other games and learning materials.
	We have provided the necessary toys ,play materials, and various other games and learning materials.
	We have provided the necessary toys ,play materials, and various other games and learning materials.
	We have provided the necessary toys ,play materials, and various other games and learning materials.
	We have provided the necessary toys ,play materials, and various other games and learning materials.
	We have provided the necessary toys ,play materials, and various other games and learning materials.
	

	General maintenance like repairs,paint etc.,


	 To Balwadis number 1054 to1066, infrastructural maintenance works have been carried out only recently, and as such they do not need any major maintenance work other than painting and sprucing up, besides carrying out repairs. But for 1078, since it is more than 3 years, after main works, it is proposed to carry out , and the details are provided in the budget sheet.


	This unit needs complete service on several front owing to lapse of 3 yrs since last mce. pl see bud.pg
	


Our Aim and Goal
1. To improve the nutritional and health status of children below the age of 6 years, by coordinating with the quasi government bodies and distribute dresses and such other items that are conducive to the object.

2. To lay the foundation for the proper psychological, physical and social development of the child, by maintaining an acceptable educational environment, to oversee which provision of teachers at least one per unit; 

3. To reduce the incidence of mortality, morbidity, malnutrition and school dropouts and concentrate on primary education initially, and advancing to higher level later.

4. To involve the society in general and the community for whom the centres are functioning.

5. To enable the balwadis to sustain on their own of course with the government support, thus enabling Asha chapter/s to withdraw or fade out from the scene gradually or at the soonest possible opportunity.

Our Appeal
I and other volunteers, on behalf of our Asha Chennai chapter, urge each and ever citizen and companies and institutions, through this epistle, to join hands in taking the ICDS projects to fruition, so as to bring about the desirable social change, which is an essential prerequisite in taking forward this ancient country to a very modern level, without compromising our cultures and civilization. Will our prayer be heeded?

 Seek always to do some good, somewhere. Every man has to seek in his own way to realize his true worth. You must give some time to your fellow man. For remember, you don't live in a world all your own. Your brothers and sisters, are here too. 

Albert Schweitzer

"Do your little bit of good where you are; it's those little bits of good put together that overwhelm the world." 

Desmond Tutu

Financial Report for the Last Year

June 2005 – May 2006
	Balwadi Nos (horizontal)

Expense.details (vertical)
	1054-57
	1063-65-66
	1078
	Explanations

	
	Budgeted
	Incurred   
	Budgeted
	Incurred   
	Budgeted
	Incurred   
	For all categories there was escalation in Costs owing to price hike in fuel. For 1054-57, there was cost hike owing

 to hostile atmosphere, resulting in Damages to property and stealth. As for 1063, there was an extension of instruction, creating more space.  For 1054, actual functioning started 

later than 1065. Otherwise, we could more or less confine ourselves to the proposals. For all units, we have not  carried out the entertainment of children’ programme, due 

to rains and various other reasons. For 1078 uniforms, & first aid kits not provided,  so far. The infrastructural maintenance was also not carried out. We will try to carry out all these God Willing this year.


	Establishment,

Admin expenses maintenance etc.
	10000

	3045
	20000
	5486


	19000
	5274
	

	Honorarium for asha interns+gifts
	35000


	31002
	35000
	26350


	24000
	41086


	

	construction in

Intangible & fixed items
	 7000
	75677
	95000
	120177


	91000
	nil


	

	For learning material/toys + educational items.
	8000


	10058
	15000
	12402


	10000
	1634


	

	Electrtical installation
	14000
	16510
	17000
	17100


	nil


	nil


	

	Infrastructures like, gas-ovens & cylinders,

Mats,safes,vessls,plates etc.
	33000
	20673
	22000
	41135


	20000
	3449
	

	For gas & Elec.power consumptn.charges
	10000

	3136
	20000
	4703


	12000
	3149
	

	Miscellaneous

Like inauguration exp/spl.gifts etc
	nil


	nil


	
	cairngift              1765
inag.exp

 3323             
	nil
	nil
	

	Total
	180000
	163237
	244000
	230676


	76000
	54592


	


Money brought forward from 2004-2005……
……………………………191896

Money received for the current 2005-2006 upto 31st march 2006………..223,575.31

Total available for the running year for tsunami related…
……………415,471

Hence  192,319 minus 27,069 =  165250 is the balance as on 1st june 2006 available for balwadis 1063-65-66-78 for the current year + donations recd.subsequently.

Project Budget for the Academic Year
June 2006 – May 2007
For the current year the project proposal of first step has been divided into two segments, as given here. However from the next year we intend consolidating all into one structure first step only.

Non-Tsunami Balwadis 1054-1057

	SNo
	Work Description
	Cost Details
	Total Cost for Asha

	1
	There are 2 teachers appointed by Asha. We need continued funding for these teachers. 
	The teachers are paid a salary of Rs 2500/ month plus a bonus of one month salary for Deepavali.
	Rs.65,000

	2
	Two sets of clothing/uniforms for100 children
	Uniform costs approx Rs 150/ child. 100 children are expected this year.
	Rs 30,000

	3
	Several items are needed in the Balwadi to better equip then for providing good education. These include story books, slates, teachers’ kits, audio & video tools, Montessori kits, plastic trays, colour crayons, pencils, educational Games+Medical  Kit
	If possible we may conduct children's day celebration inviting the nearby centres of ICDS for participation at a cost of about

Rs.15,000.
	Rs. 35,000

      +

Rs.15,000

	4
	Maintenance/Repairs for equipments + cost of out door equipments, for children’s entertainment.
	This is a necessity considering the surroundings
	Rs.60,000

	5
	Electricity  &  Gas fuel
	12 * Rs 1000 per month

20 x  Rs.350
	Rs 19,000

	6
	Establishment/gardening/medical/gifts and contingencies.
	.
	Rs.10,000

	7
	Entertnment like magic shows + Children’s day etc. Educative entertainment.
	Artistes fees+Miscellaneous
	Rs 11,000

	8
	Miscellaneous expenses (conveyance, documentation, accounting etc.)
	
	Rs 10,,000

	GRAND TOTAL
	Rs 2,55,000


Tsunami Affected Balwadis (1063, 65, 68 and 1078)
	SNo
	Work Description
	Cost Details
	Total Cost for Asha

	1
	There are4 teachers appointed by Asha. We need continued funding for these teachers., and so we need 4+ 1(extra for 1078) = 5 teachers + aa Coordinator.to coordinate with all ICDS units. Total of 6 staff.
	The teachers are paid a salary of Rs 2500/ month plus a bonus of one months salary for Deepavali.
	Rs.1,95,000

	2
	Two sets of clothing/uniforms for200 children
	Uniform costs approx Rs 150 per child. 100 children are expected this year.
	Rs 60,000

	3
	Several items are needed in the Balwadi to better equip them by providing good education. These include story books, slates, teachers’ kits, audio- visual tools, Montessori kits, plastic trays, colour crayons and pencils, educational games+Medical  Kit.  Gardening and hygienic maintenance also is very much cared for.
	All centres should be stacked with childrens books.
	Rs. 45,000



	4
	Maintenance/Repairs for equipments  and other infrastructures, including painting.
	This is a necessity considering the surroundings.
	Rs.50,000

	5
	Electricity 

Gas Cylinder (fuel) 
	12 * Rs 150 per month x 4

10 x 4 x 320 for the year
	Rs   7,200

Rs.12,800

	6
	Gifts/Social welfare/conveyance/ supplementary items like food or standby measures.
	4 x 2500
	Rs 10,000

	7
	Entertnment like magic shows +childns day etc.Educative entertainment.
	Artistes fees+Miscellaneous  fdor 2 gps.of 1063-65-66 & 1078  2 x 15,000
	Rs 30,000

	8
	Miscellaneous expenses (conveyance, documentation, accounting etc.)
	
	Rs 10,000

	9
	Special Maintenance for 1078 
	Windows change + floor repair + Roof renewal/repairs+ Comp.wall repair +Painting + Doors repairs and  mats+ miscellaneous, to make this a perfect roll model Balwadi. we have garden and so we need external outdoor games (slide, swing etc.) kits and play items at a cost of about 40,000.
	Rs 1,40,000

	GRAND TOTAL
	Rs 5,60,000


For all the Balwadis put together a Grand Total of Rs 8.15 Lakhs is required.

