SHORT  PROPOSAL  ON   RATANMANI   VIDYALAY
Project Tittle 
: 
Ratanmani Vidyalaya (Primary School)

​–a residential School in inaccessible area 

Legal Holder  
: 
Voluntary Health Association of Tripura (VHAT)
Address
:
Circuit House Area, P.O- Kunjaban



Agartala, West Tripura, Pin- 799006,

Phone
:
0381-222-2849 / 230 0482

Fax 
: 
0381- 230 0482

Email 
:   
vha​_tripura@rediffmail.com 

Background

In 1994 VHAT conducted a baseline survey in 10 panchayats of Rupaichari block of South district of Tripura to find out the situation of health, elementary education and income of the community. Entire area is tribal dominated, hilly and inaccessible. The area is 150 km. away from Agartala, the capital city of Tripura. VHAT was intent to start a health centered intervention in that area. But as per finding of baseline survey community gave maximum priority for education of the children. Accordingly we started one non formal education centre with condensed course curriculum so that children can complete from Class-I to V within three year period. This centre was part of our Khoj Project:. In the year 2000 this non-formal education centre got the recognition from state education department in the name of Ratanmani Vidyalay. From 2001 we started the residential hostel as the entire area is hilly, children are coming from long distances and moreover the parents are not literate. They cannot help the children in doing homework.

At present number of children in this school is 225. Only 60 children, who are staying in the hostel, are getting stipend from state Tribal Welfare Department. Initially we received support from EZE Germany. But that grant was phased out in August 2003. After that the school received support from ASHA (UIUC) in 2005 and 2006 fro partial salary for teachers and cook and stipend for 18 hostel children. Due to the regular activities, special care for the children and other extra curricular activities, the community acceptance of the school is very high. The school has two buildings on its own land for school and hostel.

The project is successful in creating a positive attitude among the community to send their children regularly for the school.  

The existing resource for the school :

i) Stipend @ Rs. 20/- per day per head for 60 children from State Tribal Welfare Department.

ii) Midday-Meal from SSA.

iii) Self income generation from animal rearing, plant nursery, fruit garden and kitchen garden.

iv) Contribution from community– the hostel children are contribution Rs 100/- per head per month for the salary of the teachers and other staff.

The importance of the school : Community give importance to this school because–

i) It has residential facility for the children

ii) Regular classes with individual care for the children.

iii) Though very remote area– all the teachers are residential and giving extra time for the hostel children.

iv) The school has regular school health programme and health education classes.

v) There are extra curricular activities like cultural classes, plant nursery, animal rearing etc.

vi) Due to hilly forest area population is thin in the hilly hamlets and because of the distance and the parents are also not literate they prefer to place their wards in hostel where there is the better scope for learning.

Why we are searching for support ?

i) Some more children coming from remote hamlets need hostel accommodation, otherwise they will be dropped out. Our target is 100 seats (i,e, 40 more seats in the hostel)

ii) The teachers are getting minimum honorarium which is very much insufficient for maintaining the livelihood. We like to increase it to some extent.

iii) The space in hostel rooms is insufficient. There is urgent need to build a room for the girl children to stay.

iv) Need based vocational training like cycle / two wheeler repairing and bamboo handicraft training for the items which have local market.

Support Needed
A) Construction cost for school / hostel
B) Recurring expenditure to run school and hostel

The recurring cost for one year: 
	i)
	Stationeries (including Xeroxing,paper ,pen  , file etc.)
@ Rs. 500/-  x 12
	Rs. 6,000/-

	ii)
	Honorarium (partial) for 5 teachers and one cook
@ Rs. 13,500/- x 12 =1,62,000/- less average local collection in one year Rs. 60,000/-
	Rs. 1,02,000/-

	iii)
	Stipend for 40 Hostel children

@ Rs. 20/-  x 30 days x 40 x 11 month
	Rs. 2,64,000/-

	iv)
	Accounts and Audit
	Rs. 5,000/-

	
	Total for one year
	Rs.3,77,000/-
( USD 9263)


Sustainity of the Project

After the phasing out of EZE grant we are running it by our own effort and partial support (stipend for  children) from state government from September 2003. We are trying to hand over the school to government also. But till the date it was not happened. Due to community demand we remain encouraged to run the school.The ASHA support in 2005 and 2006 was extremely helpful for Ratanmani Vidyalay. As this school is in a remote poor tribale people dominated area , it is very difficult to make this project  fully  self sustained.
(Dr. Sreelekha Ray)

Executive Director

Voluntary Health Association of Tripura

Circuit House Area

PO: Kunjaban, Agartala , Tripura-799006

Email:vha_tripura@rediffmail.com
