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Date:14-Mar-05
 Ref:D:\yogesh\funding\ibt school\ ibt co ordinator
Background :

Vigyan Ashram has developed a program “Rural Development Education System **”. The program was implemented in 23 school till 2001. Initially CAPART, MHRD and then Tata Trust supported the program. After the funding from got over Vigyan Ashram decided to ask the school to become self financed or look for fund themselves. Many of the school continues the program with community support (Fees, donations, corpus etc.). Almost no support was provided to these 23 schools from 2001 – 2005. The program survives on community support is good indicator for us to prove success of the program. It is necessary to spread the program on large scale. 

There are many organizations visiting Vigyan Ashram and expressing their desire to start similar program. We are not able to provide support to them and do follow up with them for lack of human resources. Till 2001, we had a position of Dy.Director, who was co -ordinating school activities. Vigyan Ashram’s management structure was 

Dr.Kalbag (Director)

 Yogesh Kulkarni (Dy.Director – Ventures)
Nileema Mishra (Dy.Director-Education). 

Nileem Mishra became part time after 2001 and left Vigyan Ashram in May 2003. She started her own organization in Dhule District and implementing IBT program in her own village. Dr.Kalbag expired in July 2003. This leaves all responsibility on Yogesh Kulkarni. 

In order to stabilize the organization, VA kept aside IBT program for a while (though it is a flagship program). Now we feel the need of full time co-ordinator for promoting IBT concept. 

Profile of Coordinator
Proven ability to Implement projects. Commitment; Ability to understand abstract concepts.

Get along with others; Ability to present his case; sell ideas; Hard working; result oriented.
Can converse in English and Hindi also; used to e-mail and IT, looking for challenges, not rewards. Independent thinking set up and monitor evaluation. Documentation habits.
Age: > 30 years;;.

It may be difficult to get candidates with all these qualities. We may have to settle for fresh graduate then we can expect minimum following from him/her.

For  fresh Graduates with experience and  liking to work with hands; willing to learn, travel,  willing to teach; familiar with computers; Ideological trend; result oriented;

Active , many side interests and contacts; Willing to invest  Two years in this project for a brighter future for himself/herself.

1. Position will be based in Pune but s/he has to travel in villages and should be ready to stay with villagers according to their lifestyle.

2. ASHA Pune/ other chapter can even suggest some ASHA fellow from any other project looking for other assignment.

3. What s/he is expected to do ?

4. Visit existing school. Ensure program runs as per IBT guidelines. 

5. Find out practical difficulties. 

6. Those schools facing funding problems, try to submit proposal through Sarva Shiksha Abhiyan. 

7. Meeting educational officers to get the proposal moving. 

8. Arrange training of IBT instructor. 

9. Making presentation to new schools. 

10. Visiting their site. Evaluating, holding gram sabha to ensure participating of community in project implementation. 

11. Help in procurement of material. 

12. Attend conferences/meetings to promote IBT concept. Advocacy of the program at Govt. level is major task. 

1. Major outcome we can expect in a years time :

2. Status paper on 23 IBT schools. 

3. Get clear picture on difficulties in incorporating program in Sarva Shiksha Abhiyan (SSA) framework. { SSA focuses on literacy, though they mentioned training on life skills to be given. Govt officials do not have idea , how to do it ? }

4. Identifying new schools willing to start IBT on their own resources. To start program in atleast few schools.

5. To look for possible tie up with ashram shala’s or Janshala program of BAIF and Narmada Bachao Andolan etc. 

6. Media coverage for IBT concept (Articles, news etc.)

Expected Budget for IBT coordinator :

Salary : Rs.6000/- pm * 12 months = Rs.72000/-

Travel : Rs.3000/-pm * 12 months = Rs. 36000/-  ( min. 4 schools a month )

Phone, stationary and utilities: Rs.1000 pm * 12 = Rs.12000/-

Meetings / conferences: Rs.10000/- pa

Others : Rs.10000/-

Total : Rs.1,40,000/-

We should make provision for min 2 years to see the results. 

