Project Summary Form 

Name of the Organisation



:
Gramin Tantragyan Sanstha

Name of the project 





:
 Implementing pre vocational program in school

Name of the person coordination 
:
Mr.Gitaram Ramchandra Kadam

the project

















Communication Address :




Balaji Palace, B-15,














Kharadi Chowk,














Mundhwa-Hadapsar Bypass Road,














Chandannagar, Pune - 


















Maharashtra (INDIA)














e-mail : vashram@vsnl.com 

Phone No.








:
09822884970/09850583346

Address of the project 




:
1) New English School,. Dhamari Tal. Shirur, Dist.Pune




  









2) Mallikarjun Vidyalaya, Nhavara Tal.Shirur, Dist.Pune

Direction for reaching the project 
: 
Pune ( Shikrapur (40 Km) ( Dhamari ( 14km)

area from a city







Pune ( Shikrapur (40km) ( Nhavara ( 25 km)

Check payable to whom 



:
Gramin Tantragyan Sanstha

Whom to send the check and 


:
As Above

address to send it to

Any special requirement for the 

:
No

way the funding has to be send

A brief summary of the goals of the organisation and the particular project submitted : 

Development through Education and Education Through development :

· To creat self employment opportunity in village and thereby empowerment of rural youth and women. 

· To develop linkage between student, industries and entrepreneurs for employment generation

· To provides various community service through students. 

A brief summary of the part of the project for which funding has been requested. :

GTS wants funding for Introduction to Basic Technology(IBT) course, it has been running in Dhamari and Nhavara school from last 5 years. The program is developed by and conducted under guidance of Vigyan Ashram, Pabal (HYPERLINK http://www.vigyanashram.com www.vigyanashram.com ). 

Vigyan Ashram received funding from Sir Dorabaji Tata Trust for conducting IBT program in 25 schools in Maharashtra. It got conducted in Dhamari and Nhavara schools from year 1999 to 2001. After the funding got over School Management decided to continue the project with community participation and the program is running from last 3 years through community support. The funding is asked for this IBT course. In the IBT course, students of 8th to 10th std are given a pre vocational training of 1 day per week. Students are given in training in following areas:

· Engineering ( Workshop, Fabrication, Construction Techniques etc. )

· Energy Environment ( Electrical, Solar, Biogas, Diesel Engine etc.)

· Agriculture and Animal Husbandry (Agri, Dairy, Poultry, Goat farming etc.)

· Home and Health (Food products,Sewing,knitting, Blood group,Hemoglobin test,water and soil test etc

This is multidisciplinary course, in which students will get training in 3 years ( one day per week). Training will be given on the job i.e by “Learning While Doing” system developed by Vigyan Ashram. Various services will be given to the community on cost basis like pest control, blood group test, fabrication, electrical work etc. This will give students experience in real life work and also help in getting villagers services at modest cost. 

Funding is requested for the honorarium of the instructors and for material expenses for the practicals. 

Funding amount requested 
:
Rs.1,52,000/- per school,   









i.e.
:
Rs.3,04,000/- for two school

Signature of the coordinator 
:












_____________










     

.R.Kadam)






What languages are spoken in the area in which you work?:
Marathi , sometimes Hindi

Is housing available for volunteer staff?   




  
:For the outside volunteer, But mainly our staff is local 

General Information about your group :

Mr.   Kadam started the organization “Gramin Tantragyan Sanstha (Rural Technology Institute). Mr.Kadam was socially active since his college days. After completing his engineering, he joined Vigyan Ashram ( A voluntary organization working in non formal education and rural technology). He worked with Vigyan Ashram for one year (1994) but later have to give up the work to support family. After getting settled in job, he thought of starting activity like Vigyan Ashram in his own village “Nhavara  ”. And he decided to start IBT course in the local school “Mallikarjun Vidyalaya” , GTS was formed in 1999. 

To purchase the initial material and machinery for the work, all members of the GTS, contributed Rs.5000/- each and collected the fund of Rs.40000/-. Slowly the assets of the organization increased and now it has one geodesic dome, workshop, Library, Rural lab set up, drawing boards and other equipment, computers etc. In last 5 years of work , organization started 21 Women self help group, 3 Balwadi, 3 Mahatma Phule Shikshan hami kendra and 2 IBT centers. 

GTS is reaching to 15 villages through its work. GTS has staff of 17 people and 2 are working voluntarily and 2 are providing services through their own occupation. Mr.Kadam himself works in a Pvt. Company and every month contribute part of his earning to the organization.   

IBT program was funded by Vigyan Ashram (Through Tata Trust for 2 years)

Balwadi were funded by Kale Trust for 2 years

Organization receives regular support from its supporter in cash and kind. 

Last year, Dhamari school started finding it difficult to continue IBT program through community contribution, therefore they requested GTS to take over the program and look for its implementation. GTS took over the program and at present running it through its own fund.  

The proposed Project :

Why ? 

90% of our population is school dropout. Main reason of school dropout is the relevance of education. Poor parents are not finding their children are getting benefited through the present education. Educated unemployed youth are major disincentive for the parents to  send their child to the school. Vigyan Ashram has developed “Rural Development Education System” which will answer many of the above problems. Following are the features of the program:

Multiskill training : Students are given training in the area of Engineering, Energy – Environment, Agriculture – Animal Husbandry, Home & Health.

Learning While Doing : student will be trained through natural system of learning i.e “Learning While Doing”.

School will provide community service at modest cost: This will reduce the cost of training, provides services to the community and gives real life education to the students. Examples of community service are Pest control, School repair, Electrical fitting, Blood group and & hemoglobin test etc.   

Broad goal of the program are :

· To train students of 8th  - 10th std. in IBT course. 

· Following number of students will directly get benefited in year 2003-2004 :


Std.


Dhamari

Nhavara


8th           
101




47




9th


111




55


10th


82





43

Total   
 
294




145

Likely benefit of the project : 

Students will get exposure to wide variety of vocation. It will help him to select the best vocation for future training. 

Activity stimulates the intellect. Learning by hands will give many new ideas and even solutions to the local problems. 

Through the school, we can give them training of the new technology for e.g organic farming, new low cost housing techniques, health test and its usefulness etc. 

Many of the public amenities in rural areas viz. Electric wiring in school, Gram pachayat, hand pump, water supply scheme etc become non functional due to lack of maintenance. Instructor can do this job with the help of students. Thereby we will achieve good education to students through development activities. 

Most of the application at ground level needs multidisciplinary approach. IBT program will make them Jack of all in 3 years of training. After training they will decide to become Master in “One” (Trade). 

In IBT, Since all sections are compulsory to everyone. Girls work in the workshop and electrical section. Boys do the work in food lab and sewing and knitting.  

2. How ? When ? Who ? (Implementation of the project)

The project is on going project. It is being run at present through individual donation but day by day, we find it difficult. Funds are being asked to continue the existing project for the academic year 2005 – 2006. 

At present IBT program in both the schools have Workshop , machinery and computers.  Each section have one instructor. Thus there are four instructors in each schools. Instructors are getting a core salary for conducting all practical prescribed in the syllabus and rest they earn by paying services to the community. Profit of the operation goes to the instructors. Only condition is he should involve students in every such activity. 

Students will appear for 10th std exam of SSC board for the course. Detailed syllabus and guidelines prepared by Vigyan Ashram is attached annex.1

The same syllabus of IBT program is recognized by National Institute of open schooling as “Diploma in Basic Rural Technology”. Therefore even if students failed in SSC, we will offer them opportunity to appear for the National Open Schools exam and get the Diploma. This Diploma will help them in getting bank loan for self-employment. 

Following instructors are presently working in the schools
1] New English School,. Dhamari Tal. Shirur, Dist.Pune

Name 





Qualification


Experience    
   Salary    
1) Mr. N.G.Pawar         DBRT




10 years


 Rs. 2000

2) Mr.M.B.Khirsagar    







3) Mrs.C.S.Rokade

4) Mr.A.S.Shinde


2] Mallikarjun Vidyalaya, Nhavara Tal.Shirur, Dist.Pune

Name 




Qualification



Experience          Salary

1) Miss.U.M.Bangar

B.Sc.Chem.DMLT
5 years


Rs.2000

2) Mr.V.J.Kadam


HSC(Tech.),IBT

5 years


Rs.2000




3) Mr.S.P.Changade

SYBA, IBT


2 years


Rs.1500

4) Mr.S.B.Satras


ITI





11 years


Rs.2000  

Time table of IBT program is as follows :

Dhamari School 

8th Std.

:
Monday, Tuesday - full day ( 9 periods 35 min. each)

9th Std.

:
Wednesday, Friday - full day

10th Std.
:
Saturday - full day

Nhavara school

8th   Std.
:
Tuesday  -
full day

9th   Std.
:
Friday
  - full day

10th Std.
:
Thursday - full day

Instructional Material : Vigyan Ashram has developed several books, video cassettes and multimedia CDs for IBT course. Same will be used. Multimedia computer will be used to provide supplementary instruction. We intend to use multimedia as a tool to give subject knowledge rather than just for word processing. 

Vigyan Ashram is regularly visiting our school for guiding us and training our instructors. 

3. Details of support requested : 

Dhamari School :

Salary of the instructors: ( Rs.2000pm * 12 * 4 nos )  





=
Rs.96000/-

Cost of material: ( Rs.3000 pm * 12 )

 
 







=   Rs.36000/-

Visit / Travel Expenses/material/consultancy from Vigyan Ashram
=
Rs.10000/-

Miscellaneous





     











=   Rs.10000/-

(A) Total 





     












=   Rs.1,52,000/-pa

Nhavara School :

Salary of the instructors: ( Rs.2000pm * 12 * 4 nos )  





=
Rs.96000/-

Cost of material: ( Rs.3000 pm * 12 )

 
 







=   Rs.36000/-

Visit / Travel Expenses/material/consultancy from Vigyan Ashram
=
Rs.10000/-

Miscellaneous





    












=   Rs.10000/-

(B) Total





     












=
Rs.1,52,000/-pa














TOTAL (A) + (B)
=
Rs.3,04,000/- pa
4. Evaluation and follow-up :

IBT program is getting implemented in Dhamari and Nhavara school for last 5 years. It is found to be useful for students. Villagers and community continued the program even after grant was over in 2001. Following may be the monitoring parameters :

Community service (Number of services and its value) given by students to the community.

Number of students appears for the IBT exam at 10th std. And their results. 

Activities performed by the students after passing out. 

